P5.express

MiHimanicTuyHa cuctema ynpasniHHSA
noprtgenem




Lle Bepcist oHNnanmH-nocibHUKa, Ky
MOXHa 3aBaHTaXuUTu
(https://omimo.org/uk/), 3reHepoBaHa
Ha 2026-07-02. byab nacka, nepesipTe
Beb-calT Ha HasIBHICTb HOBILLNX BEPCIN
Ta iHwnx cpopmartis. Mpumitka: Lien
dopmaT He BKIoYae giarpamy.

Lleit nocibHMK MOXHa BinbHO
BMKOPUCTOBYBaTU Ta
po3noBCloKyBaTKH Nig niueHsieo
“Creative Commons Attribution 4.0
International license”

Co-funded by the R
European Union R

OMIMO cnisdhiHaHCy€eTbCA
€sponericbkum CotosoM. BucrnosneHi
nornsay Ta AyMKU Hanexarb

—2—


https://omimo.org/uk/

BuktouHo OMIMO i He 060B’s1I3KOBO
BigoOpaxatoTe nornsam
€ponencbkoro Cotosy abo EPOS
VZW. AHi €Bponericbkuii Cotos, aHi
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MOXYTb HECTU 3@ HUX
BigMoOBiAanbHICTb.
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OneHa MipouHivyeHko, CeiTnaHa
Yarika, BaneHTnH OcuneHk
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Mepenik aKkTUBHOCTEN

[isanbHicTb 3 ynpasniHHA B LLbOMY LKA
nonsrae B HaCTynHoMmy:

® MiBPIYHMIN LUUKN

o X1 — OUiHUTW CTBOPEHY LIiHHICTb
o X2 — OnTumisyBaTu cTparerito

TB HHA LLIIHHOCTI

o X3 —[NpoBecTtu
LinecnpsamMoBaHy KOMYHiKaLLilo



o LlomicauHmn umkn

o Y1 — OuiHnTn 3a40BONEHICTb
cTerkxonaepis noprdens

Y2 — OuiHWTK NOTOYHI Nporpamu
Ta NpoeKTU

o

o Y3 — [MnaHyBaHHS NoKpauleHb

o Y4 —poBectu
LinecnpsamMoBaHy KOMYHikauito

o lllogeHHW uKnKn

o Z1 —¥YnpaBnatu nogansblunmm
aiaMun

o Z2 — Po3noyaTtu, 3ynmHutu abo

NpU3ynuHUTK NporpamMmn T1a
n KTH

o Z3 — 36anaHcyBaTu pecypcu



P5.express - ue MiHimanictTuyHa,
npakTM4yHa cuctema ynpasniHHS
nopTdpensamm nporpam i NPOEKTIB.
[onomarae opraHisauism skHankpaLlie
BMKOPUCTOBYBATU HasABHi pecypcu,
30Cepe;KyUNCh Ha HaWbinbLL
LiHHOMY, Ta BOAHOYac,
36anaHcoBaHoMy Habopi nporpam i
npoekTiB. Cuctema gonomarae
3MEHLUNTY KiNbKICTb KOHQMIKTIB i
nepepobokK, 3anyyatoum BCO
opraHi3adito i 3anobiratoum BUKOHAHHIO
nporpam i NpoeKTiB i301bOBaHo Ta 6e3
HanexHoi koopAnHaLlii.

Ak i BCi iHWI cuctemun cimencraa
OMIMO (Open Minimalist Modules), ue
MOAYsbHa CUCTEMa, LLIO O3HAYae, Lo
BM MOXeTe BMKOpPUCTOBYBaTH ii B Byab-

—6—



SKOMY CepeoBULLi, He 0BMEXYHUNCh
nvwe nporpamamu abo npoekTamu, siki
BUKOPUCTOBYOTb cuctemu OMIMO;
Hanpuknag, BaLli NPOEKTU MOXYTb
BMKOHYBaTUCb 3 BUKOPUCTaHHSIM
P3.express, micro.P3.express,
DSDM®, Scrum, PRINCE2® abo
Oyab-SKOi iHLIOT CMCTEMMU, He
cTBOptOOYKN Npobnem ans P5.express.

P5.express moxe OyTu BNnpoBaxeHa y
OinbLIOCTi opraHisaui HesanexHo Big
TUNY NPOEKTIB, SIKi BOHU MaloTb, a
TaKoX HEe3anexHo Bif TOro 4m
BUKOHYIOTb BOHU NPOEKTU Ansi cebe un
NS 30BHILLUHIX 3aMOBHUKIB.

P5.express MoxHa BnpoBagKyBaTh 40
abo nicnst BNpoBagKeHHs
CTPYKTYPOBAHUX CUCTEM YNPaBiHHA
nporpamamu abo npoektamu. Y
OaraTbox opraHisauisx ii
BMNPOBa)KEHHSI MaTUMe BULLNIA
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NpiopuTeT, HiXX YNpaBniHHSA
nporpamMamm 4m NpPoeKTaMu.

3a3Bun4yan, onTMarnbsHO MaTu OgHY
cucTemy ynpasniHHA nopTdenem Ha
opraHisadito, i P5.express po3pobneHo
came Ans oguHapHoi CTpykTypw. Oeski
BesVKi opraHisakdii, B IKUX pi3Hi
nigpo3ainu 34iNCHITb NPOEKTHY
OISANbHICTb, | KOXEH 3 AKUX 30aTeH
BUKOHYBaTW NEBHUIN TWUM NPOEKTIB, ane
He 30aTeH abo HeoNTUMI30oBaHWIA ANs
BMKOHAHHS! PeLUTU, MOXYTb OTpUMaTHh
BMrody Bia iepapxii noptdponio. Ang
Takux opratisauiv P5.express MoxHa
BMKOPUCTOBYBATU Ha HANHWXYOMY
piBHi iepapxii nopTdpenis ans pobotu 3
nporpaMamu Ta NpoeKTaMm, pa3om 3
OKPEMOI CUCTEMOIO YNPaBIiHHSA
noptgenamu noptepenis. OMIMO He
HaJae cMcTeMy AN OCTaHHbOro. Y
6yap-aKkoMy BUNaAKy, iepapxidHi
nopTdeni He HacCTINbKU ONTUMI30BaHi
_s_



SIK OJMHAPHI, | TOMy iX cnig yHuKaTu,
AKLLO TiNIbKM BOHU He € AiNCHO
HeobXigHUMK.

Bci nporpamu i BCi NPOEKTYU SAKi He
HanexaTtb Ao nporpam (8 OMIMO BoHu
Ha3nBalTbCA “CamMOCTIiHUMM
npoektammn”), 6€3 BUHSATKIB NMOBUHHI
yNpaBnsATUCh B paMKkax CUCTEMM
ynpaeniHHa nopTdenem. [lonatkoso
[0 onTuMisauii Ta 6anaHcyBaHHs, Le
Jornomarae YHUKHYTU KOHAMIKTIB.
[poekTH, SKi He € CaMOCTINHUMMU,
NMOBUWHHI YNPaBnAaTUCH B iXHiX
nporpamax, a He 6e3nocepeaHL0 B
cucTemi ynpaeniHHA nopTdenem.

Mpouec

[Hiarpama P5.express intocTpye Becb
npouec. KoxeH By3on Ha giarpami - ue
ynpasniHCbKa AiFnbHICTb, | BU MOXeTe
NpOYMTaTU NPO KOXHY 3 HUX,

—9—



HaTUCHYBLUM Ha By30M B OHNawH-
nociGHUKy abo BigKpUBLUM BiAMNOBIAHUNA
po3Ain y 3aBaHTaXeHil BepCii.
3BepHiTb yBary, Lo Le O0BiOKOBUNA
nocibHWK, a He HaBYanNbHUI pecypc.

YnpaeniHCcbKa AisnbHICTE NOAINAETLCA
Ha TPU LUUKIN:

¢ NMiBpiuyHnM umkn: BrukoHyeTbca
KOXHi 6 MicsauiB abo Konn HeobxiaHo
NPUAHAT BAXIMBE PilLEHHs ANns
YTOYHEHHS cTpaTerii CTBOPEHHSA
LLiIHHOCTI.

¢ LomicAa4yHum umkn: BukoHyeTbCA
LLOMIcALS Ans MOHITOPUHTY
noptgens Ta NocTiNHOro
noKpaLLleHHs poboTn cuctemm
ynpasrniHHA nopTdenem.
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o WoaeHHun unkn: BukoHyeTbea
6e3nepepBHO (Le Moxe ByTn Byab-
KU OeHb, ane He 060B’A3KOBO
KOXEH [1eHb) Anst peanisauii
cTpaTerii CTBOPEHHSI LliHHOCTI.

OpraHizadlii, siki NpauoioTb 3 BEMMKUMN
NpoeKTamMu, Lo TPMBaOTb JOBIUIA Yac,
MOXYTb 3aMiHUTK [iBpiYHMI LUK Ha
PiYHWIA.

3ayBaxTe, L0 NPOEKTM Ta Nporpamu €
TMMYacoOBMMMW, MalOTb NOYATOK i KiHELlb,
Toni sik nopTdpeni € 6eanepepBHUMY,
He MaloTb YiTKOro novaTky i KiHus. Bu
MoYMHAaETEe CBIl LUNAX CTPYKTYPOBaHOro
ynpaeniHHA nopTdenem y NneBHUi
MOMEHT, ane Len noyaTok €
peanisadi€eto npoLecy, a He YacTUHOK
camoro npouecy. Ocb YoMy B
P5.express Bu He 6aunTe Hi novaTky, Hi
KiHLS.



Poni

Y P5.express € ABi poni:

¢ UneH paam noptdens

e MeHemxep noptdens

Papa noptcensa

Papa noptdens - ue pisHoOMaHiTHa
rpyna MeHeKepiB BUCOKOIO PiBHS B
opraHisadii, SKi npautoTb PasoMm i
YXBanoTb BCi BAXMMBI PiLUEHHS LWOAO
nporpam Ta CaMOCTiIAHUX NPOEKTIB B
iHTerpoBaHun, UinicH1i cnociob.

Cknaga:
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e OCHOBHI YUneHu: Yci KepiBHVKN
AenapTameHTiB(BUKOHaBUI
MeHexepw) opraHisauii abo ixHi
€KBiBaneHTV NOBUHHI ByTn
OCHOBHVMU YrieHamu pagm
noptgens. BoHn MOXyTb MaTh piBHi
abo HepiBHi ronocu. [lesiki OCHOBHi
YNIeHN MOXYTb MaTu NpaBo BETO,
arne siKLO Lie MOXNNBO, AN
nokpalleHHs cniBnpadi Kpawie
YHMKaTU LbOro.
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e [loBipeHi ocobu: OCHOBHI YneHn
MOXYTb MaTuh JOBipeHy 0coby, sika
npeactaBnATUMe ix Ha poboumx
3ycTpiyax, KON BOHW He MOXYTb
ByTV NPUCYTHIMK, @ TaKoX
CMOHCcOopyBaTMMe AesiKi MOB’A3aHi 3
HMMU NPOrpamm Ta NPOEKTH.
HesanexHo Big NpUCyTHOCTI
OCHOBHOrO 4fieHa, JoBipeHa ocoba
NoBWHHa BiABigyBaTu BCi poboui
3ycTpiui, Wwo6 Oyt B KypCi
ctparterin. [loBipeHi ocobn matoTb
OyTV yNOBHOBaXEHi yXBantoBaTu
PiLLeHHS Bif iIMEHI OCHOBHWX YNeEHIB
3a IXHbOI BiACYTHOCTI.

Y KOXHi nporpami abo camocTiitHOMYy
npoexTi mae byTu eguHa ocoba,
BiAnoBiganbHa 3a noro
06r'pyHTYBaHHS, IOHECEHHS
BMCOKOPIBHEBUX PiLLEHb,
(iHaHCyBaHHs Ta 3abe3neyeHHst
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pecypcamu. Lia ocoba HasmBaeTbCs
“CNoHCOpOM”, ane BoHa MOXe MaTtu
Oyab-aky nocagy. Y Bunagky
BMKOPUCTaHHA Scrum penmBopky Ta
NOXigHWX CUCTeM, CTaHAapTHa pornb
“BnacHuka NMpoayKTy” Moxe NeBHO
MipOI0 3a00BOMbHATU PYHKLIO
cnoHcopa. Ak anbTepHaTvBa, B TaKMX
npoekTax Moxe 6yTn AoaaHa okpema
ponb croHcopa.

CnoHcopwm Bcix nporpam Ta
CaMOCTIlHMX NPOEKTIB MatoTb ByTn
06paHi 3 Pagn noptdens. CnoHcop
KOXXHOI NporpamMm 4m NpoeKTy € €ANHOI
0co60lt0, sika JOHOCUTb BUCOKOPIBHEBI
PiLLIEHHS WOoJ0 CBOIX MPOEKTIB YK
nporpam.

Menemxep MopTtdhens
Ponb meHexepa noptdens nonsirae
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Hacamnepep y chacunitadii Ta
KOYUMHry, ane BOHa TakoX Mae nopir
NPUNHATTS PilLeHb, SKUA
BUKOPWUCTOBYETLCS B LLLOMICAYHOMY Ta
LoAEHHOMY LuKnax, wob 3pobutu
npoLuec WBMALWMM | 6e3nepeLLuKoaHUM.
Bci BaxnuBi pilleHHs yxBanioe paga
noptgens, a NOBHOBAXEHHS
MeHepkepa nopTdens NoBUHHI
BMKOPUCTOBYBaTUCA ANS iHTepnpeTauii
pilleHb paaun, a He Ans BigoOpaXKeHHs!
ocobwucToi aymku. MeHenxep
nopTdens He NOBMHHa MaTh
©e3nocepeaHo posb B XKOOHIN
nporpami Yn NPOoEKTI, LWO6 YHUKHYTU
KOHMMIKTY iHTEpecCiB.

Y BENUKMX opraHisadisix Moxe 6yTu
[OeKinbka cniBpoOiTHUKIB, SIKi
JonomararTb MeHempkepy noptgens.

KoxxHa nporpama abo camocCTinHuin
NPOEKT NOBUHHI MaTu eanHy ocoby, sika
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npeacTaBnNATUME NMUTaHHSA YNpasmiHHS,
KoopawuHauii Ta ouiHku. Lia ocoba, TyT i
HaJani HasMBaTUMETbCS “MeHemKep
nporpamun” abo “mMeHedxep NPoEKTy”,
ane BOHW MOXYTb MaTtu 6yap-sKy
nocagy. Y BUNagKy BUKOPUCTaHHSA
Scrum cperimBOpKy Ta NoxigHMX
CMCTEM L0 OYHKLIH0 MOXe BMKOHYBaTU
cTaHgapTHa ponb “Ckpam Mawictep”.

MeHnenxep noptdens nigTpumye
KOHTaKT 3 MeHexxepamu nporpam Ta
NPOEKTIB 3 Pi3HMX NpnunH. OgHak
MeHempkepy noptdens 6axaHo
YHUKaTU npamoro oopmyBaHHs 6yab-
SIKUX pilleHb, a paglwe gasatu
MOXIMBICTb PiLLEHHAM NPOXOANTK
Yepe3s CrnoHCcopiB nporpammn abo
MPOEKTY.

MeHemxep nopTdensa Mae yHukaTu
MIKPOMEHEXXMEHTY i CTEXMNTU 3a TUM,
Wo6 uneHu paau nopTdens Takox He
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3aMmarnmcs MikpoMeHeA)KMEHTOM,
0CO0MMBO SIKLLO BOHU € CNIOHCOpamMu
nporpam abo NpoekKTiB.

Konu icHye eanHa cuctema ynpasniHHs
noptdpenem, MeHegkep nopTdens
NiaNOPsIAKOBYETLCH KEPIBHUKY
opraHisauii. Konu icHye iepapxis
nopTdenis, MmeHeaxep noptdens
NiaNOpPsIAKOBYETLCHA MEHeIKepy
nopTens BULLOTO PiBHS.

[okymeHTH

Hwxye HaBeaeHo 6a30Bi JOKYMEHTU Y
P5.express:

e Onuc MopTdens

e MaTpuus CTBOPEHHS LiHHOCTI

Mmo6anbHuin peecTp noganbLUnX Ain

Mo6anbHWin peecTp CTaHy NPOEKTIB
Ta nporpam
— 18 —



e bBisHec-kencu

Mawm’aTaiiTe, Wo He BapTo 36mpaTtn
[OaHi, FKi BaM He NOTPiOHi, @ JOKYMEHTH
MatoTb OYTM NPOCTUMU Ta LiNIbOBUMU.
Takox He BapTo BMKOPUCTOBYBATH
cknagHe nporpamHe 3abe3sneyeHHs -
MOYHITb 3 NPOCTUX IHCTPYMEHTIB i
nepexoabTe Ha GinbLl BUTOHYEHI,
TiNbKKU SKLLO Y Bac € Ha Te Baromi
niacraew.

Hwxuye HaBegeHO KOPOTKUIM ONuUC
KO>XHOTO JOKYMEHTA.

Onuc MopTdens

Onuc MopTdens- ue guHaMIYHUI
TEKCT, KU MICTUTb HACTYMHY KIOYOBY
iHdbopmauito:
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OpraHisauiiHa cTpareris , Micisi,
DayeHHs ToLLo.

Mopir yxBaneHHs piweHb
MeHepxkepoM nopTdens (y TOYHIn
abo npnbnusHin dopmi)

Unenn Pagn noptdens Ta ixHi
npasa ronocy

MeTop ronocyBaHHA Ta Noro
nigpaxyHokK

OpraHisauirHi npouecu Ta NoniTUKK,
LLIO BNANBAKOTb HA yNpaBniHHs
noptgenem

OpavHuus BUMIpY iHBECTULIN Ta
BUros

Onuc MNopTtdens nepBnHHO
CTBOPIOETHLCS NPY BNPOBAKEHHI
P5.express, a noTiM MOro MoxHa
OHOBUTW B AisiNbHOCTI X2.



MaTpuusa cTBOpPEHHS LLIHHOCTI

MaTpuusa CTBOPEHHS LiHHOCTI MiCTUTb
nepenik nporpam Ta caMOCTINHUX
NPOEKTIB Ha OHIN BiCi Ta iHpopmaLito
Npo HUX Ha iHWin. MaTpuus nigsuLLye
BUANMICTb i MPO30PICTb, YiTKO
ONUCYHYM CTpaTErito opraHisauii woao
CTBOPEHHS LiHHOCTI.

O60B’A3KOBUMM NONSIMU B MaTpuULi €:
Ha3Ba, CMOHCOop, CTaTyc, Nporpec,
iHBECTWUIT, BUrogm, LiHHICTb, KaTeropii
LLiIHHOCTI.

MaTtpuusa moxe 6yTn peanizoBaHa B
€neKTPOHHIN Tabnuui abo 3a
[IONOMOro0 creLjianisaoBaHoro
iHCTpyMeHTY. [locTynHun npuknazg
MaTpuui y BUrNAAi eNeKTPOHHOT
Tabnuui, sKnin nokasye, 9K BOHa
3MIHIOETBCSA NiJ Yac akTUBHOCTI X2.
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MmoGanbHuI peecTp noganbLnx
ain

"mobanbHuiA peecTp noganbLUnxX Ain -
ue nepernik pusukis, npobnem, 3anuTis
Ha 3MiHW, NNaHiB NOKpaLLleHHsA Ta
BMHECEHUX YPOKIB, sIKi BMSIMBAKOTh Ha
Oekinbka nporpam abo npoekTiB. 3agns
YHUKHEHHS1 NOMWIOK, Taki no3uuii He
MOBWHHI NOBTOPIOBATUCS B NOKaNbHUX
peecTpax nporpam i NpoeKTiB, a
HaBMaku, IXHi MeHeKepPU MatoTb
BUKOPWUCTOBYBATW rnobarnbHuiA peectp
pa3oM 3 noKanbHUMK peecTpamu.
JNokanbHi peecTpy NOBUHHI ByTH Y BCiX
nporpamax i npoekTax nopTdensi.

KoxHa noawuuis B MmobansHomy
peecTpi noganbLnX Ain NoBMHHA MaTn
Haansi0aya. KoxeH Harnsgay mae
OyTn ogHUM i3 uneHis pagmn noptdens,
MeHepkepoM nporpamu abo
MEHEKEPOM NPOEKTY.



Mmo6anbHWin peecTp cTaHy
NPOEKTIB Ta nporpam

Y mobaneHOMy peecTpi cTaHy
NPOEKTIB Ta Nporpam 36epiratoTbest
pe3ynbTaTy OUiHKV 3a4,0BONIEHOCTI
cTenkxonaepis noptdens (4neHis
paav nopTdens, MeHeaxepiB nporpam
Ta MeHeKepiB CaMOCTIMHUX NPOEKTIB).

BisHec-kencu

KoxHa nporpama abo camocTiliHuii
NPOEKT NOBMHEH MaTu Gi3Hec-Kelic,
CTBOPEHUI Ha piBHI ynpaBniHHA
noptdenem, KM onmucye Noro MeTy Ta
OGI'PYHTYBAHHS 3 HACTYMHUMU
OCHOBHVMUW €NeMeHTamu:

e Yomy BUHMKNA UA
nporpama/npoekT?

e AnbTepHaTWBHI BapiaHTu



e Bumoru Bucokoro piBHs

e OuikyBaHi BUrogu (Bknoyaodm
NO3UTMBHI Ta HEraTUBHI HaCiaKN)

e MeToA BMMIpIOBaHHS BUrog

e OuiHka iHBeCTMLiN (Yac, BapTiCTb
TOLWO)

e CTpareris BUKOHaHHS (BHYTPILLHI
pecypcu, ayTCOPCUHT TOLLO)

e OCHOBHi p13nku

YopHoBoro BapiaHTy bi3Hec Kelcy
3a3BMYan JOCTATHLO AN BUSHAYEHHS
NpPiOPUTETHOCTI NporpamMm abo NPoeKTy
B nopTdpeni, ane 3a HeobxigHoCTi
CnoHcop nporpammn abo NPoEKTY Moxe
iHiLitoBaTK oro (chopmyBaT KOMaHAy
Ans CTBOPEHHS MaHy BUCOKOrO PiBHS,
He BMKOHYOUM MOro) i BUKOPUCTATK L0
iHbopmaLito ANs CTBOPEHHS GinbLu
AocKoHanoro 6i3Hec kelcy.
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ApanTaudin

Ak iy Bunagky 3 iHwmmu
MiHIManiCTUYHUMK CUCTEMaMW, Kpallle
He aganTtoByBaTu P5.express
3aspganerigb. 3amicTb LbOro, BapTo
BMPOBaANTM | BUKOPUCTOBYBATH ii 5K
onucaHo B NOCiBGHUKY, a NoTiM
HanawToByBaTV/ NOCTYMNOBO B
JianbHocTi Y3 i Tinbku y BigNoBiab Ha
3BOPOTHIl 3B’A30K Big cepegoBuLa
BMPOBaAXEHHS, i LLUNSIXOM BUBAXKEHUX
€KCMNEPUMEHTIB i aHani3y NOMUIIOK.

IcTopis

3akputa YepHOBa BepCisi NepLLOro
BMaaHHs P5.express Gyna
ony6nikoBaHa y nuctonagi 2023 poky,
noTim i nyéniyHa Bepcis - y civni 2024
POKy, a dhiHanbHa Bepcis - y NUMHi
2024 poky.



OuiHMTK cTBOpEHY
WiHHICTb

o

Lia pianbHicTb BUMiptOE Ta peecTpye
hakTUYHi BUrOAM, OTPUMaHI Big
NOTOYHUX i 3aKPUTUX Nporpam Ta
CaMOCTINHUX MPOEKTIB.

Yomy



Buroawu - ue BMMIptoBaHi NOKpaLLEeHHS,
sKi € 6axkaHuMy gns opradisauii. Y
LbOMY CEHCi BUroau €
“cy6’ekTBHMMK”, TOBTO Te, WO
BBaXXa€e€TbCA BUroaoto Ans ogHiei
opraHisadii, Mmoxe He byTu Takow Ans
iHWoi. Tomy BMrogn HeooXxigHoO
OUjiHtoBaTK UinicHMM cnocobom - fobpe
pO3yMiloun OpraHisadito, Ha BUCOKOMY
PiBHI ynNpaBrniHHA, Hanpuknaa, Ha piBHi
ynpaeniHHA nopTdenem.

Mu noBuWHHI 3aiCHIOBATY L0
LiSANbHICTb 3 HACTYMHUX NPUYNH:

e Haragatu Bcim npo Te, Wo
nporpamMm Ta NPOEKTU BUKOHYIOTLCS
AN CTBOPEHHSI LiHHOCTI, i Le cnig
BpaxoByBaTK nif Yac iXHbOT
peanisauii.



e [lonomorTu Ham Kpaile po3yMiTu
Halle cepefoBuLe i 3pobutn
ManbyTHI Nporpamu Ta NPOEKTH B
MaTpuui cTBOpeHHs LiHHOCTI GinbLu
peanicTudHNMU.

e [1ONOMOITM HaMm 3HANTU LLNSIXN
30inbLUeHHs BUrog 4Yepes cnewianbHi
(ad hoc) 3aBaaHHst abo
CTPYKTYpOBaHi 3MiHM (Mporpamu i
NPOEKTN).

Mam’aTanTe, LiNkoM NpUpoOaHO MaTn
Kiflbka nporpam i NpoekKTiB, sKi He
CTBOPHOKOTb O4iKyBaHOI Bifl HUX
LiHHOCTI. £IKLLIO BCi BOHW BUKOHYHOTBCSA
3a nnaHoMm, B1, IMOBIPHO, BTpayaeTe
MOXIUBOCTi Byay4uun 3aHaaTo
KoHcepBaTMBHMMU. OcobnmBo e
CTOCYETbCS BHYTPILLHIX MPOEKTIB.

XT0
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Lia gisnbHicTb 34iMCcHI0ETLCA
CMOHCOPOM KOXHOI nporpamu abo
NPOEKTY MNiJ KOHTPOMNEeM MeHeaxepa
noptdens.

Ak

Take ouiHIOBaHHS NOYMHAETLCA Anst
KOXXHOI nporpamu abo camoCTilAHOTO
NPOEKTY MiCNsi Oro 3aBepLueHHs abo
nig Yac iXHbOro BUKOHaHHS, K TifNbKK
BOHMW NOYMHAKOTb NPUHOCUTU BUroaum.
[NepiognyHe ouiHOBaHHSA
NPOOOBXYBAaTUMETLCH LOKM iCHYE
NMomiTHa NoTeHLUiHa abo dakTuyHa
BMroga (3assuyan, NpUHaNMHI
NPOTAroMm KinbkoX pokis). PesynbtaTtn
BMMIiptOBaHHS 36epiratoTecs B MaTpuui
CTBOPEHHS LiHHOCTI. BumiptoBaHHSA
NMOBWHHO BKIOYaTW OYiKyBaHi Ta
HeouiKyBaHi BUrogu 3a Bcima
KaTeropismMu LiHHOCTI B MaTpuLi.
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Bawwi cuctemun ynpasniHHs
nporpaMamMu Ta NPOEKTaMN MOXYTb
MaTu 3axo4un eKkBiBaneHTHiI Lin
fisanbHOCTI | popMyBaTU cninbHe
3aBAaHHs (Hanpuknag, GO1 B
P3.express). OgHak, Konv gekinbka
nporpam abo NPOEKTIB BUKOHYBanuncs
Ha ogHOMYy abo AekKinbKoX MNOB’si3aHMX
npoaykTax siki BNivMBaoTb Ha
NPOOYKTUBHICTb OHE OAHOrO, TO
HankpalLle OLiHIBaTN OTPUMaHI BUrogm
pa3oM B iHTErpoBaHuMin cnociob.

[MoBuHHa OyTK ogHa i nuwe ogHa
OLMHULSA BUMIpY iHBECTULi Ta BUrog,
Ons BCiX nporpam i NpoekKTiB y
nopTdeni, wob ix moxHa byno
nopiBHoBaTK. 3a HAABHOCTI AEKINTbKOX
pKepen LiHHOCTI iX HeobxigHo
KOHBEPTYBaTU B €ANHY OOANHULIKO
BMMIipy Ta 06’egHaTu. Lie moxe Bytn
rpoLloBa cyma, CKopuroBaHa Ha

BapTiCTb rpoLlen y NeBHWU Yac, rpamu



30010Ta, KifIbKICTb BPSATOBAHUX XUTTIB
ToLo. Konu Taki 00’ eKTUBHI
BUMIPIOBaHHA He € NpuknagHMmMu abo
MOXITMBUMMU, MOXHa BUKOPUCTOBYBATMU
abCTpakTHi, BiQHOCHI, HaniB cyb’eKTUBHI
OLMHULI, @ TaKOX MeToaM
BUMIipIOBaHHS Ta OLiHKM 3aCHOBaHi Ha
ronocyBaHHi (nogibHo o Planning
Poker®).

3ayBaxTe, Lo KON 06’eKTUBHE
BUMIPIOBAHHS € MOXINBUM i
06r'pyHTOBaHUM, BOHO € KpaLLMM
BapiaHTOM 4epes3 Noro BULLLY
pocToBipHicTb. OfgHak, konu
06’eKTUBHE BMMIPIOBAHHS HE €
NpPUKNagHUM, Koro HaB'a3yBaHHsA byae
LWKIANMBUM 3 6araTbox NPUYKH,
30KpeMa 4yepes Te, Lo oro
[OCTOBIPHICTb By1€ HUXKYOHD, HiX Y
nobpe cchopmoBaHoro cy6’ekTMBHOIO
BMMIpIOBaHHS.
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Buroau Big feskux nporpam i NpoekTiB
€ He 0HOpa30BUMHU, a
HaniBnocTinHUMK. BoHN MOXyYTb ByTH
KOHBEPTOBaHNMM B OAHOPA30BI, AKLLO
BpaxyBaTu 3a3fanerigb y3rogXeHun
4YacoBMWI NPOMIDKOK.

MepekoHanTecs, WO BM He paxyeTe
BUroan NoagiviHO. AKLLO Aekinbka
nporpam i NPoeKTiB AaloTb 3MOry
oTpumaTtu Burogy, To ii cnig posainuTn
Mi>XK HUMM BignoBigHO A0 TXHBOro
BHECKY.

BpaxoBywTe HacTynHi 4acosi MiTku Ans
nporpamu abo NpoeKTY:

e TO: yac noyartky
e T1:4ac 3aBepLUeHHS

e T2:4ac, Konn BUMIpPIOETLCA BUroga

Bci BUMiptoBaHHS Lie NOPIBHAHHSA.



BumiptoBaHHA BUrog He NOBUHHO OyTK
NOPIBHAHHAM MiX T2 i TO, OCKinbKm
6arato iHWwnx dakTopiB Mornm
3MIHUTUCS 3a uei nepiog. HaTtomicTb,
BUroAu B MOMEHT T2 B peanbHOMY CBITi
cnig nopiBHOBaTK 3 BUrogamu B
MOMEHT T2 B rinOTETUYHOMY CBITi, B
SKOMY nporpama abo NPOoeKT He
Binbynucs 6.

Konu Brrogm BUMIipsiHi, iXHIO LIHHICTb
MO>XHa po3paxyBaTu HAaCTyMHUM
YMHOM:

LliHHicTb = BUroga + iHBeCTuLii

Bi3Hec-kenc KOXHOI Nporpamm un
NPOEKTY Aonomarae ouiHUTK 0ro
Burogn. OgHak CNoOHCOPU He NOBUHHI
obmexxyBaTUCA MeXaHiYHO OLLIHKOH
Ha OCHOBI Gi3Hec-nnaxy.



OnTumisyBatu
cTparterito CTBOPEHHA
LiHHOCTI

o

Lia pisnbHicTb onTMMi3ye cTpaTerito
CTBOPEHHS LIiHHOCTI Ha HacTynHWUi
LLMKIT LUIIAXOM OHOBREHHs MaTtpuui
CTBOPEHHS LiHHOCTI.
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Yomy

Lia pisanbHicTb fonomarae opraHisadii
HacTynH1MK cnocoGamu:

e CTPYKTypOBaHe, MpOaKTMBHE
BU3HAYEHHS LiHHWUX Nporpam Ta
NPOEKTIB,;

e abcorntoTHe oOrpyHTYBaHHS igen,
LWOG YHUKHYTU MapHyBaHHS
pecypcis;

e BigHOCHe OOI'pyHTYBaHHS, W06
rapaHTyBaTy, WO HanUiHHiWi inei
OyayTb peani3oBaHi B mepLuy 4epry;

e 30anaHcoBaHiCTb, 06

rapaHTyBaTW, WO BCi KaTeropii
LiHHOCTEeW BpaxoBaHi.

XTO

Lis gisnbHICTb 34IMCHIOETLCA YneHammn

pagw nopTdens 3a peTenbHOoI yYacTi



MeHexepa nopTtdens sk
dacunitatopa.

Ak

LisanbHiCTb 3aiNCHI0ETLCS Y OopMi
pobo4oi 3ycTpivi, B sikih 6epyTb y4acTb
yCi OCHOBHIi YUneHun paau noptdens
abo, NpyHanMHi, IXHi goBipeHi ocobu.
3a3Bu4an BUCTa4a€e OAHOTO AHS, ane
OeskuM opraHizauiam Moxe
3HagobuTnca BinbLue yacy.

[ocTynHui npuknag, skuii nokasye, sk
MOXYTb 3MiHIOBaTUCS AOKYMEHTU Mig
yac i€l ianbHOCTI.

1. OHoBREHHA onucy nopTdens

UneHn pagu nopTdensa nepesipaloTb
4YM MNOTPIBHO LLOCHL OHOBUTK B Onuci
noptgens wob npMBecTu Noro y

BiQNOBIAHICTb 4O NOTOYHMUX CTpATErin,
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noniTuk i npouecis abo nNpocTo
nokpawmTm ix poboTy B cuctemi
ynpaeniHHA nopTdenem. [leski 3miHn B
Onuci nopTdens MoOXyTb TaKox
BMMaraTu BHECEHHS 3MiH Ao MaTpuui
CTBOPEHHS LIHHOCTI (Hanpuknag,
LinboBi MOKa3HMKN ANg KaTeropin
LiHHOCTI).

2. [lopaBaHHA HOBUX Nporpam Ta
NPOEKTIB

YUneHu pagn nopTdens npuHocATb Ha
pobo4y 3ycTpiy CBOI HOBI igei ans
nporpam i NpPoexTiB (Hanpuknaga, Ti, Wo
3reHepoBaHi nig Yac BUKOHaHHA
Bnpasun GO2 3 P3.express). BoHu
nepernsgalTb pe3ynbTath GiSnbHOCTI
X1 i BUKOPUCTOBYHOTh iX SIK AXXeperno
HaTXHEHHS ANs MO3KOBOTO LUTYpMY Ta
CninbHOi reHepauii HoBux igen. Bci igei
3anucyoTbea B MaTpuLo CTBOPEHHSA
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LiIHHOCTI.

OpraHisauii, ski 30cepempkeHi Ha CBOIX
BHYTPILLIHIX NPOEKTax, MOXYTb
oTpumaTy BUrody BiJ BUKOPUCTAHHS
OYMOK yCixX npauiBHUKIB | HaBiTb
KIHLIEBMX CMOXWMBaYiB Ansi reHepyBaHHS
inen. KoxxeH uneH pagu noptdens
BiQNOBiOae 3a NoLyk iaen Big
npauiBHMKIB NOB’A3aHUX 3 NOrO
nigpo3ainom, i BAHECEHHS X Ha pobouy
3ycTpiyv. [logaTkoBo, NpaLiBHUKK
NOBWHHI MaTK NPAMUIA KaHan ang
HaACUITaHHSI NPOMO3uLiN Woao
nporpam i NPOeKTIB MeEHeLXePY
noptgens. MNpuinom aHOHIMHUX 3as1BOK
MO>e LOMNOMOrTH 36inbwnTi
3any4eHHs.

Papa noptdpens notpebye uinicHoro
nigxony 3Bepxy BHW3 AN BU3HAYEHHS
nporpam i NPoexTiB. BOHN HE NOBUHHI
o6mexyBaTucst nporpamamu Ta



NpoEKTaMm, 3anpornoHOBaHNMM
cepeaoBuLLEM, @ 3aBXaW 3anuTyBaTu:
“Aki Wwe nporpamu Ta NPOEKTN MU
MOXeMO pearnisyBaTti AN NOKpaLLeHHs
Haluoro nopTdens?”

3BepHiITb yBary, L0 KinbKiCTb
enemeHTIB y MaTpuLi Bigobpaxae
BapiaHTK Ang opraxisadii. Yum GinbLe
BapiaHTiB y Bac €, TuM GinbLue
rHy4KkocTi Ta ceoboam BMGopy BU
mMaTMMeTe; came ToMy 6axaHo
BMKOPUCTOBYBATU BinbLui MaTpuLi.
Mawm’aTaiite, maTpuus He
0OMEXYETBCS TUM LLIO MOXHa 3pobutn
B HAMONMKYi Kinbka LMKMIB, a MiCTUTb
BCe, LU0 BM, MOXIMBO, 3aXo4eTe
3pobuTU KONNCh Yy ManbyTHLOMY.

3. MNpusHayeHHs cnoHcopiB

[Nicns BHeCeHHs1 HOBOI NO3uLii B



MaTpWLO, OAVH 3 YrneHiB paau
nopTdensa noBuHeH ByTn Npu3HaYeHuin
ONS Hel CNOHCOPOoM.

4. MNpepcTtaBneHHsa GisHec-
Kewncie

CnoHcop nepecBiavyeTbCs WO Aoro
nporpama abo NpoekT Mae xo4a 6
NpuBnNn3Huin BisHec-Kewnc, SKMN onucye
noro meTy Ta obr'pyHTyBaHHs. 3a
HeobXigHOCTI, CMOHCOP MOXe
iHiLitoBaTU Nporpamun abo NpPoexTu
(Npy3HaYUTX KOMaHAy ONst CTBOPEHHS
MnraHy BUCOKOrO PiBHSI, HE BUKOHYHOUM
Moro) i BUKopucTaTu pesynbTaTv Ans
CTBOPEHHS J0OMpaLboBaHOro GisHec-
Kency.

CnoHcopu MOXYTb AenerysaTtu
BignoBiaanbHiCTb 3a nigrotoBky bisHec-
KeunciB crnewianictam, ane BOHU
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3anuaTbCA BignoBiganbHUMN.
MeHenxepu nporpam Ta NpoeKTIB
MOXYTb JOMOMOITU B LibOMY MPOLIECI,
HafaBLWW Aesiky HeoOXiaHy
iHdbopMaLito, ane kpawle He noknagaTtu
Ha HUX BCHO BianoBiganbHICTb 3a
niarotoBKy 6i3HeC-KenciB, OCKINbKN
BOHM, SIK NPaBUIIO, HE MalTb
HeobXigHOro KOHTEKCTY Ta cTpaTeriyHoi
iHpopmaLlii.

5. bBanaHcyBaHHs po3MmipiB

3a3Bu4an B MaTpuui nporpammn Ta
CaMOCTINHI NPOEKTN MatOTb Pi3HUI
po3mip. OgHak, HasBHICTb OyXe Pi3HUX
3a po3mipom 06’eKTiB yCKNagHUTb
ynpaBniHHa MaTpuueto. Tomy, Konum ue
MOXITMBO, YNeHn paaum noptdens
NMOBWHHI HamaraTucs po3buTu 3aHaaTo
BEMNWKi Mporpamm Ha MeHLLi, a 3aHaaTo
mani, ane 3i CXoXUMu Linsmu,
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06’egHaTty B GinbLui nporpamu.

Mam’'sTanTe, WO NPOEKTN B paMKax
nporpammn He 6yayTb 6esnocepeaHbO
yrnpaBnaTUCA B CUCTEMI yNpaBriHHA
noptdenem.

6. ABcontoTHe 0BrpyHTYBaHHS

UneHn pagu noptdens NOBUHHI
OLiHUTM OYiKyBaHi BUroan Ta HeobXiaHi
iHBECTULIT Big HOBUX iOoen, a Takox
nepernaHyT cTapi igei, aKwo ue
HeobxigHo. MaTpuus cTBOpeHHS
LiHHOCTI NoBUHHa ByTK OHOBMEHa 3
ypaxyBaHHSAM LIMX OAHMX.

[MoTiM BOHW MOBWHHI OLIHUTU
abcontoTHe 06rpyHTYBaHHS KOXHOT
inei: Yum ovikyBaHi Burogm
nepeBULLYOTb HEOOXiAHI IHBECTULI?
Yu BapTo B3arani peanisoByBaTtu L0

nporpamy/npoekT? Ha ocHOBI Liboro
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pilweHHsa Byae OHOBNEHO cTaTyc igei.
3ayBaxTe, BiOXUIeHi iaei He NOBUHHI
BMAansATMCs 3 MaTpuLi, a nuwe
no3HavaTncs siK BiAXUNeHi i
NepPeHOCUTUCS B HUXKHIO YaCTUHY
MaTpuui 4ns noganblumMx NOCUMaHb.

IHoAi opraHisauiam goBoanTbCA
yxBanioBaTu nporpamu abo nNpoekTy,
BUrOAM Bif SIKUX MEHLLI, HiXX IXHi
iHBECTULUIT, TOMY LLO B iHLLOMY BUNaaKy
YacTuHa IXHbOro PecypCy 3anunLInTbCA
HEBMKOPWCTaHO, a Aesika Buroga
MoXe ByTu KpaLLot, HiX BiACYTHICTb
BUroam B3arani. Taky cutyadito cnig
pO3rnsiHYTU Ha LUboMY eTani, ane, LWo
BaXnuBilwe, paga noptdens noBMHHa
JocnignTu ulo He3aopoBy cUTyallito,
Wwob 3po3ymiTu sk 3anobirtv in y
ManbyTHLOMY.

UneHu pagm nopTtdensa MoxyTb
OUiHWTM HeobXigHi NnapameTpu Ta
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NPUAHSATN OCTaTOYHE PILLEHHS LIASAXOM
ronocyBaHHs, BUKOPUCTOBYHOYM METO/,
3a40KYMEHTOBaHUI B onuci noptdens.

Akwwo noTovHa nporpama abo NpoekT
BTpayvae cBoe abconoTHe
0br'pyHTYBaHHS, paga NnoBMHHA
ckacyBaTu Moro B Uil gisnbHocTi. Lle
Takox moxe 6yt 3pobneHo B
OianbHOCTI Y2, AKLWo MeHeaxep
nopTdens i CNIOHCOP 3MOXYTb
AOMOBUTMCH NPO Lie.

7. BigHOCHe o6Gr'pyHTYBaHHSA Ta
noyaTkoBe BNOPSAKYBaHHS

[porpamu Ta NPOEKTN B MaTpuULLi
OyayTb BifCOPTOBaHI BiAMOBIgHO A0
iXHBOro CTaTyCy: 3aBepLUeHi — MOTOYHI
— Ha po3rnsai — ckacoBaHi —
BiAXMneHi

EnemeHntn B KOXXHOMY 3
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BMLLe3a3Ha4YeHnx ctaTycis byayTb
BMOPSAKOBaHi 3a A4aTO, 33 BUHSITKOM
TUX, WO 3HaXOASATbCA Ha PO3rnsfi, ski
cnoyaTtky 6yayTb BNOpsiAKOBaHi Ha
OCHOBI TXHbOI LIIHHOCTI
(cniBBiOHOLLEHHSA MiX OYiKyBaHUMU
BMrogamu Ta O4ikyBaHUMM
iHBeCcTUUiMK). Takum YMHOM, LiHHILWi
3anuTtu 6yayTb po3MmiLleHi nepLuvmMm.
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MouaTkoBe BNOpsiAKyBaHHS MaTPULi CTBOPEHHS!

LiHHOCTI

Ao BigHOCHE 06rpyHTYBaHHS
NOTOYHOI Nporpamu abo NPOEKTY Pi3KO
3HUXYETBCS, B Ui AiSNbHOCTI paga
MOXe BUPILUMTU NPU3YNUHUTY i, LWo6
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3BiNbHUTK pecypcy Ans GinbLu
BaXXNMBMX NpOrpam Ta npoekTiB. Lie
TaKoX MOXe CTaTuCs B AiANbHOCTI Y2,
SKLO MeHemxep nopTdens i cnoHcop
3MOXYTb JOMOBUTUCS MPO LiE.

8. MNepernsg 3aranbHoi
CMPOMOXHOCTi

YUneHun pagn oGroBoptoloThb iaeto
30inbLeHHs abo 3MeHLIEeHHS
CMPOMOXHOCTI (Hanpuknaa, Hanm
OinbLUOi KinbKOCTI Ntoaein B
opraHisauito) Ta OLiHIoTb iT BNMMB Ha
noptaens. Lia anckycisa oxonntoe
ManbyTHIN UMK 3 ogHOro GOoKy, i
[OBroCTPOKOBY CMPOMOXHICTb
opraHisadii, 3 iHLWoOro.

9. banaHcyBaHHA Ta OCTaTO4He
BU3HAYeHHS npiopuTeTis
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MaTpuusa NnoBMHHA MaTW CTOBMYMKA
Ans pisHWX kateropin LliHHOCTI:

e 3aranbHi kateropii (HeobxigHi onsa
BCiX opraHisauin)

o beanepepsHicTb (cTabinisartop,
ansepcuadikaTop)

o TepMiHM NOBEPHEHHS iHBECTULN
(KOPOTKOCTPOKOBI,
cepeaHbOCTPOKOBi abo
OOBrOCTPOKOBI)

o 3aranbHui pusnK (HU3LKUNA,
cepeaHin, BUCOKMIA)

o KaTteropii, cneuundivHi ana
KOHKpEeTHOI opraHisauji

“Crabinizatop” - ue nporpama abo
MPOEKT, KNI oNoMarae nokpaLimTm
iCHytOYi nocnyru, Todi SK
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“onBepcudikatop” - ue nporpama abo
NPOEKT, AKMI Aonomarae CTBOPUTU HOBI
npoayktn abo kaHanu nocnyr. desiki
opraHi3auii MOBHICTIO 30cepeXeHi Ha
O[HiV cneujiani3oBaHin ranysi, ane
HaBiTb BOHU MOXYTb | MOBUHHI
PO3rNAHYTU MOXIMBICTb
aveepcudikaii CBOIX MOCNYT y Wil un
CYMDKHUX ranyssx.

KoxHa nporpama abo npoekT mae
BHecok Big 0% Ao 100% y KOXHy
kaTeropito, 06 nokasaTtu, sika YacTuHa
Moro BUrod npunagae Ha Lo
KaTeropito.

KoxHa kaTeropis noBMHHa maTtu
BiQHOCHWI LLINbOBUIA NOKa3HMK, a Cyma
BUroA Bif YCiX nporpam i MpoekKTiB y
20pu3oHmMi 6as1aHcyeaHHs NOBUHHA
OinbLI-MeHLW BigNoBigaTN LbOMY
BiAHOCHOMY LiNbOBOMY NOKa3HUKY. 3a
3aMOBYYBaHHSAM, FOPU3OHT
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BGanaHcyBaHHS - Lie HaCTYMHUIA LK
nnc Tpy nonepeaHi umknu. MNMonepeaHi
UMUMKW BUM3Ha4aroTbes aktamu. LLlob
BM3HAYUTN HACTYMHWI LMK, HEObXigHO
3pobuTn NPNBN3HY OLiHKY TOro,
CKiNbKW Mporpam i NpoexTiB Moxe 6yTn
pearisoBaHo B LibOMY LIMKITi.
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LLlo6 36anaHcyBaTu noptdhens, cnig
BPYYHY BigKopurysaTu Nnopsigok
no3uuin y MaTpuLi TaKUM YMHOM, LLOG
XHi CYKYMHi po3paxyHKOBi BUrOAM B
KOXHil kaTeropii LiHHOCTi Habnmaunucs
[0 BignoBigHMX LiNbOBUX NOKA3HUKIB.
Lle o3Havae, Wo 3aranbHa UiHHICTb
36anaHcoBaHoro noptdens Moxe 6yTu
HWXXYOH0, HidK He30anaHcoBaHOrO - e
UiHa, IKy MU NOBWHHI 3annaTtuTu wob
maTtu 36anaHcoBaHe uine. OgHak, y
PiAKICHMX BUNAAKax, MM MOXEMO
noxepTeyBaT 36anaHCoOBaHICTHO, W06
OTpUMaTU BUHATKOBO BUCOKY LLiHHICTb,
a NoTiM KOMMNEHCYBaTK Lie B HACTYMHUX
UMKnax.
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Mporpavu Ta npocen Kareropi uwnoc

JN

3 nonepeai wknn

[opu30oHT GanaHcyBaHHs

O
(o]
o]
°

BanaHcyBaHHs nopTdhensi Ha HaCTyMHWUIA LMK

Ha ubomy eTani matpuusa mae
ONTMMI30BaHUM CINCOK Nporpam i
NPoekKTIB, WO nepebyBatoTb “Ha
posrnsaai”. Konv B opranisauii
BMBIMNbHAETLCS JOCTATHBO



CNPOMOXHOCTEN (pecypciB), HanBuLLa
nporpama abo NpoekT y maTpui B
cratyci “Ha po3rnagi”, Wwo signosigae
HasiBHMM CMPOMOXHOCTSAIM, MOXe ByTu
po3noyara B AisnbHoCTi Z2.

[esakum opraHizauisiMm MOXyTb
3HagobuTnca goaaTkoBi kputepii
OanaHcyBaHHs, Hanpuknag;

o Konu 30BHILLUHIN 3aMOBHUK 3annTye
npono3uito, it He MOXHa
nigrotyeBatn B OyAb-AKUA 3py4HUIA
Ansi Hac Yac — Le NoTpiGHO
3pobUTN y BU3HAYEHUI TEPMIH,
AKLLO BM XO4eTe NPOLOBXUTY.
OpraHisauis Takox mae 6yTu rotoBa
pO3noYaTn NPOEKT, AKLLO
nponosuuito 6yae NpuMHATO.



e [1na opraHisauin, siki 30cepemxeHi
Ha BMKOHaHHI BNaCHUX NPOEKTIB,
AesiKi NPOEKTU MOXYTb MaTn
3areXxHoCTi OaMH Big 0QHOrO.
3anexHocTi NOBUHHI ByTu
BUOVNMUMUN B MATPULi i
BpaxoByBaTucs npu 6anaHcyBaHHi.
OpHak, 3ayBaxTe, O NPOEKTU, SKi
MatoTb 3aNneXHOCTi O4WH Big 0QHOro,
3a3BuMYan Hanexartb 40 OOHiel
nporpamu i He ByayTb Hanpsmy
YNpaBnATUChb B CUCTEMI YNpaBniHHS
noptgenem.

IcHye 6araTto HeBM3HAYeHOCTEW LL0A0
TOro, Sk npauTb noptdeni. Tomy
MaTpULA HiKONM He Moxe ByTu
[0CTaTHbO TOYHOIO, LWOO il MOXHa
Oyno onTUMi3yBaT! MeXaHi4HO Ha
OCHOBI pO3paxyHKiB, i TOMYy AyXe
BaXIMBUM € CyXKEHHS AOCBIAYEHNX
yneHiB pagu noptdens. Ak Hacnigok,
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BaXX/IMBO He BUTPAYaTu Yac i eHeprito
Ha cnpobu 3pobutn undpn GinbLu
TOYHUMM, HXK BOHW MNOBUHHI ByTK.
3aMicTb LbOro MeHempxkep noptdens
MOBMHEH 3a0Xx04yBaTy criBnpadio,
3arnyyeHHsi, MPO30PICTb | KPUTUYHE
MWCMEHHS.

Yci unexu pagu noptdenst NOBUHHI
GpaTtu y4acTb y 6anaHcyBaHHi
noptcens. 3a HeoOXigHOCTi BOHM
MOXYTb 00’eqHaTN CBOi AYMKM LLIISAXOM
rornocyBaHHs, LOTPMMYOUNCb MeToay
ronocyBaHHs, 3aJ0KyMEHTOBaHOro B
Onwci noptdens.
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NMpoBecTtH
LinecnpsimoBaHy
KOMYHiKaLito

Lis uinecnpsamoBaHa KOMyHikaLis
iH(bOpMYE KOXHOro B opraHisadii npo
LiHHICTb, Ky MU HeLLloAaBHO
CTBOPWIW, i PO Hally cTpaTerito
CTBOPEHHS LIIHHOCTi B MabyTHbOMY.



Yomy

Taka uinecnpsiMoBaHa KOMYHikaLis
mMae GaraTo nepesar, cepen Skux
HaCTYMHi:

e Bci sanuwatotbea
noiHpopMoBaHMK NPo Nporpamu
Ta NPOEKTK, AKi peanisytoTbcsa abo
OyayTb peani3oBaHi B Hanbnmxyomy
ManbyTHLOMY, LLIO 3MEHLLYE
KiNbKIiCTb KOH(NIKTIB Ta
HecnopaiBaHoK, a TakoX reHepye
KOPMCHI igel Big wuvpLuoi ayamTopii.

e Harapgye BCiM, WO nporpamu Ta
NPOEKTM peani3yloTbCs Ans TOro,
o6 CTBOPIOBATU LiHHICTb, i LLO iXHSA
[isSiNbHICTb NOBUHHA BignoeigaTtn
BU3HaYeHi MeTi Ta cnpusaTx
CTBOPEHHIO LLiIHHOCTI.

XTO



LlinecnpsamoBaHy KoMyHikauito B
cucTemi ynpaeniHHA noptdenemM
Hapcunae meHedxep noptdens.

Ak

Lia uinecnpsimoBaHa koMyHikaLis
MICTUTb HacTyMHy iHopMmaLito:

e CnpolueHa konig MaTpuui
CTBOPEHHS LLiIHHOCTi pa3om 3
KOPOTKUM OMUCOM

e KopoTkui 3BiT Npo BUrogu, OTpUMaHi
Bi, Mporpam i NpoeKTIB (AKLWO Lie He
3pobneHo Ha piBHi Nnporpamu abo
NPOEKTY, SIK, Hanpuknag, y
pianbHocTi GO3 P3.express)

IHdbopMaLito MoXHa HagicnaTtn
€nNeKTPOHHO MOoLTOoto, abo X
nepeTBOPUTY L0 OiSNbHICTb Ha
opraHi3auiinHnii 3axia, ae Bci



30MpatloTbCs pa3oMm, OinaTbes
iHpopmalieto, a TakoX NPoBOASATb
[esKi JoaaTKoBi 3axOonmnowYi 3axoan,
LWo6 BiACBATKYBATU JOCATHEHHS i
3p0o6UTK Lie NPUEMHMM AOCBiAOM Ans
BCiX.

AKLLo B opraHisauii € nvwe Kinbka
aKTMBHUX NOCT-NPOrpamHmMX i nocT-
NPOEKTHUX LUKNIB, TO TXHi
LinecnpsimoBaHi KOMYyHiKaLii
(Hanpuknag, gisneHicte GO3 3
P3.express) MmoxHa 3aiicHIoBaTH Ha ix
piBHsIX. B iHLWIOMY BUNaaky, sik
NpaBuIo, KpaLle NepeHecTy ixXHi
LinecnpsimMoBaHi KOMYyHiKaLii Ha piBeHb
ynpaeniHHA nopTdens Ta yHidikyBaTtu
X, 06 3MEHLUUTU KiNbKicTb
KOMYHiKaUin i 3pobuTu ix 6inbLu
eEKTUBHMMM.

MeHnenxepy noptdens BapTo
3a0xo4yBaTU ofepxyBadiB ginuTncs



CBOIMY fiyMKaMW NiCrsi OTPUMaHHS
NOBIAOMIIEHHS.

Mawm’aTanTe, ua KOMyHikaLis
CrpsiMOBaHa Ha LUMPOKi kona B
opraHisauii. Tomy BaxnuBo, Wob BoHa
Byna npocToro, KOPOTKOKO i
HETEXHIYHO0.
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OuiHUTK 3a40BONEHICTb
cTerukxongepiB
noptdens

Lia pisneHicTb OLUiHIOE 3a40BOMNEHICTb
yneHiB pagu noptdens Ta MeHegKepis
nporpam i CaMOCTINHUX MPOEKTIB.

Yomy
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Mu xo4eMo BMABUTU HE3A40BONEHHSA
Ta noaibHi npobnemu sikomora weuaLle
i BUNPaBUTK iX, NEPLU HiXX BOHK
Hakonu4yaTbCs i HaLWKOASATb NporpaMam
i NpoekTam.

XT10

Lle BignoBiganbHiCTb MeHeaxepa
noptgens - ouiHUTN 3a40BOJEHICTb
cTenkxongepis noptdens.

Ak

lMuTaHHa nig Yac ouiHBaHHA MalTb
OyTn po3pobneHi TakMM YMHOM, o6
BignoBigaTu notpebam i npobnemam
opraHi3adii Ta ii npauiBHUKIB, a OTXe,
BOHM MOXYTb 3MiHIOBATUCS 3 MIVIHOM
Yyacy. Hwxye HaBegeHo npuknag
Habopy NuUTaHb ANs YneHiB pagu
noptdgens:



£k BM BBaXKaeTe, UM BCi YNEHM pagu
nopTdensa MatoTb MOXNUBICTb ByTH
NoYyTUMK Ta NPaBUNbLHO
3po3yMinummn?

Yn 3agoBorneHi BU TUM, K
NpoBOAATbLCA pobouyi 3ycTpiyi?

Yu 3a40BOMEHi BU TUM, SIK NOTPetu
Ta OYiKyBaHHs BaLLIOro
AenapTameHTy BpaxoBYHOTbCS B
cucTemi ynpasniHHA noptdenem?

TOLLIO.

Hwx4ye HaBegeHO NpuKNaan NUTaHb 40
MeHeKepiB MPorpam Ta NpOEKTIB:

e Yy 3agoBoneHi B BigHOCMHaAMM 3i

CBOIM CMTOHCOPOM?

e Yy e cTparteria opranisauii Ta it
NOTOYHWUIA NopThens 3po3yMinumMm i
3HavyLWwmMu ans Bac?



e Ha Bawwy gymky, yn mae Balua
nporpama abo NPOEKT NO3UTUBHMUN
BMMMB Ha OpraHi3adito?

e TOLLO.

B KiHLi BCiX onuTyBaHb BapToO
AoAasaTtu BigKpuTe NuTaHHS npo Te,
AK, Ha AYMKY ayauTopii ONUTYBaHHS,
cucTema ynpasriHHS nopTdenem
Moxe GinbLue gonomaraTtu y ix poboTi.

3a3Bun4yan BapTO NPOBOAMTY TaKi
OLiHKM aHOHIMHO, Wo6 noan Mornm
BMCMOBUTU CBOIO AYMKY GinbLu
KOMGOOPTHO.

PesynbTaTtu OUiHOK NOBWHHI
36epiratuca B [mobansHOMy peecTpi
CTaHy MPOEKTIB Ta nNporpam i 6yayTb
BUKOPUCTaHI B AignbHOCTi Y3 Ans
NnaHyBaHHs NMOKpPaLLEeHb.

MeHnenxepy nopTdpens Takox
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HeobXiAHO NepekoHaTUCH, Lo
nporpamMm Ta NPOEKTU NOCTINHO
OL|iHIOTb 3a]0BONMEHICTb YNEHIB CBOET
KOMaHau Ta 3BepTatoTb yBary Ha iX
[obpobyT.
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OUiHUTU NOTOYHI
nporpamm Ta NPOEKTH

o

Bumiptorite ehekTUBHICTb MOTOYHMX
nporpam i NPOEKTIB Ta NePeoL|iHIONTE iX
OuiKyBaHi BUrogu.

Yomy

Y npoueci BUKOHaHHS nporpam i



NPOEKTIB MU [i3HAEMOCS NPO HUX
GinbLue i MoXkeMo 3pobuTn Haly
OLiHKY IXHbOI LiHHOCTI GinbLu
peanicTu4Hot. Take YTOYHEHHS MOXe
NpW3BECTU 40 3YMWUHKM Nporpam i
NPOEKTIB, SKi BTpa4aloTb CBOE
abcontoTHe 06r'pyHTYBaHHSA abo Ao
NPU3YMUHEHHST TUX, YME BiAHOCHE
06r'pyHTYBaHHSA CyTTEBO 3MEHLLNIOCS.
O6uagi aii fonomaratoTb kpalle
BMKOPUCTOBYBATU HaLli pecypcu Ta
MO>XITMBOCTI.

3 iHWworo 60Ky, L OuiHKa MOXe
nokasaTtu, Lo nporpama abo NpoekT
CTanu BaXnuBiWMMK Hix Bynu paHile,
a omxe noTpebytoTb BinbLUIOi NiATPUMKM
Ta BULLOro NpiopuTeTy B opraHisadii.

XT0

EdekTnBHICTL Nporpam i NpoekTiB
BUMIPIOETLCS iX MeHeKepamm nig,



KOHTpOnemM MeHemxepa noptdens.
[MepeouiHka oyvikyBaHMX BUrOA4
3AIMCHIOETHCSA CMOHCOPaMU Nporpam i
NPOEKTIB N KOHTPONEM MeHeaxepa
noptdens.

Ak

Lis pisinbHicTb NOB’sA3aHa 3 UMKMIYHOK
OISNbHICTIO 3 BUMipIOBaHHS
e)EeKTUBHOCTI yNpaBniHHA Nporpamamm
Ta npoexkTamu (Hanpuknag, AisnbHICTb
CO01 B P3.express). [inga cuctem
ynpaBrniHHSA nporpamamu abo
NPOEKTaMU, SiKi HE MatoTb LIMKAIYHOI
BUMIpIOBanbHOI AiANbHOCTI - ii
HeobxigHoO gopaTtwu.

3a3Bun4an M1 O4iKyemMo MaTu HacTynHi
BUMIpU:

e 3aranbHui nporpec (y BigcoTkax)
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e [porHo3 iHBECTULi NO 3aBEpPLUEHHIO
(Hanpuknag, Yac i BapTicTb)

MeHemxep noptdens Bianosigae 3a
Te, Wob edheKTMBHICTb Nporpam i
NPOEKTIB BUMiptOBanacs npaBubHO.
MeHnenxepy nopTdens Takox
HeobXiaHO MpauoBaTK 3i CTOHCOPOM
KOXXHOiI nporpamu abo NpoekTy ansi
NepeoLiHKN OYiKyBaHMUX BUro4
(Hanpwuknag, 3axig BO3 B P3.express).
Bci aaHi 6ynyTb 36epiratnca B Matpuui
CTBOPEHHS LiHHOCTI.

MeHenxepy noptdens HeobxiaHo
yHVKaTu 360py HeobOB’A3KOBUX OaHMX,
a HaToOMICTb 30cepeanTmcs Ha gaHuX,
AKi CNYryloTb YiTKi MeTi Ta pobnsaTb
CUCTEMY MPOCTOH i LLiNecnpsiMoBaHOI0.

[Nicns oHOBNEHHs iIHBECTULIMHOIO
NPOrHO3y Ta OYiKkyBaHUX BUrof,
MeHeKep nopTdens Mmoxe



nepeoLiHUTU OYiKyBaHy LiHHICTb:
LliHHicTb = BUrogu + iHBecTuuii

Ha ocHoBi HOBOI LiHHOCTI, SIKLLIO
nporpama abo NpoeKT BTpayae CBOE
abconoTHe 06r'pyHTYBaHHSA abo oro
BiAHOCHE OBI'PYHTYBaHHS CYyTTEBO
3MEHLUYETbLCS, MOXIMBO ii 4OBEAETLCA
3yNUHUTK abo NpU3ynUHUTU. AKLWO
MeHepkep nopTdens i cnoHcop
MOXYTb AiNTV 3roam LWoJo Takoro
pilleHHs BignosigHo 4o Matpuui
CTBOPEHHS LiHHOCTI, BOHU (biHani3ytoTb
Moro B Ui aisnbHocTi. B iHWoMmy paasi,
MeHepkepy noptdens HeobxigHo
3anycTuTK NO3a4eproBuii NiBPIYHNN
LMK,

B pamkax ui€ei gisnbHOCTi cnoHcop
MO>Ke OHOBUTK Di3Hec-Kelc,
OTPUMaBLLN NiIATBEPOXKEHHS Bif
MeHepkepa nopTdens.



MNnaHyBaHHSA
nokpalleHb

Y Ui gianeHOCTI MM NNaHyBaTMMEMO
MOKpaLLleHHS Ha OCHOBI OLIiHKM
nporpam i NpoeKTIB Ta 3a40BOSIEHOCTI
CTENKXongepis.

Yomy
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3aBxam € MicLie NoKpaLLeHHIo, i ue
Hawa cnpoba 6e3nepepBHO
nokpaLlyBaTu CUCTEMY YyrpaBniHHSA
noptdpenem. Lli nokpaLleHHs
CTOCYHOTbCS NEPEBAXHO TOTO, K MU
NpaueMO B CUCTEMI yNpaBIiiHHSA
noptgenem, i CTaHyTb NiArpyHTsSIM anga
NoCcTynoBoi aganTauii cucremu.

Okpim CBOET OCHOBHOI METU, 32 YMOBU
NPaBuWIbHOIO NPOBEAEHHS Ta
3arnyyeHHs MeHeKepiB nporpam i
MeHeKepiB MPOEKTIB, LS AISNbHICTb
cnpuaTMe GinbLuin NiaTpumui i, 9K
HacnigokK, 30iNbLUEHHIO LWaHCIB Ha
ycnix.

XTO

MeHexep noptdens dacunitye
pobo4y 3ycTpid Ans BCiX MeHeaXepiB
nporpam i NPoeKTiB AN MO3KOBOIO
LWTYPMY Ta NriaHyBaHHSA NOKPALLEHb.



3a GaxkaHHsIM, B KOXKHOMY LyKIi abo
pas3 Ha Kinbka umknis nogibHa poboya
3yCTpiy MOXe NMPOBOAUTMCS 3 YrleHaMu
paauv noptdens.

Ak

Halkpalle nnaHyBaTu NoKpaLleHHs Ha
poboui 3ycTpiui, Wwo dacunityeTbes.
Taki meToam, gk Delphi, MoxyTb OyTu
KOPUCHMMM Ha Takux 3ycTpivax.
MeHnenxep nopTdens BucTynae B poni
dacunitatopa, LWo 403BONSE
y4yacHvKaMm caMmuMm nraHyBaTtu
MOKPAaLLEHHS.

OCHOBHUMU JKepenaMy HaTXHEHHS!
051 NNaHyBaHHS NMOKpaLleHb
ABNAKTLCA: HANHOBILLIA OLiHKA
nporpam i NPoexTiB (QiAnbHICTb Y2), o
30epiraeTbcs B MaTpuui CTBOPEHHSI
LiIHHOCTI, Ta OLjiHKa 3a40BOJIEHOCTI
3auikaBneHux CTopiH (aisnbHicTb Y1),



https://en.wikipedia.org/wiki/Delphi_method

wo 36epiraetbcsa B [MobansHomy
peecTpi NPOEKTIB i mporpam.
mo6anbHun peecTp NnoganbLuMX Ain
TaKoX MoXe 6yTU BUKOPUCTaHWI SIK
BTOPUHHE AXXEPEeno HaTXHEHHS.

MeHemxep nopTdens 3aBxan NOBUHEH
BPaxoByBaTV HAcCTyMHi Temu Ans
06roBopeHHs:

e Ak M1 MOXeMO nokpaLnTm
3aibHoCTI Ntoaen 3a JONOMOroto
TPEHIHTIB, KOYYMHTY TOLLO?

e Ak M1 MOXeMO CTBOPUTH BinbLu
npuemHe poboye cepedoBuLLe Ans
BCiX?

3annaHoBaHi NokpaLleHHs byayTb
popaaxi go MobankHoro peectpy
noganbLUKX AilA, i 32 KOXXHUM 3 HUX
Oyae 3akpinneHun Harnagay(3assuyan,
OLMVH 3 MeHeXepiB nporpamu abo
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NPOEKTY, arne iHOAI OAWH 3 YneHiB pagu
noptdens) Ansa BiacniaKoByBaHHS
noganbLumx Ail Ta 3BiTyBaHHS NPO HUX.
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NMpoBecTH
LinecnpsimoBaHy
KOMYHiKaLito

o

Lle cnywHuin yac abu HagicnaTtu
KOpOTKe NMoBigOMIEHHS BCIM
cniBpobiTHMKaM opraHisallii,
iHpOpMYHOUM X MPO OCHOBHI 3MiHK B
ynpaeniHHi noptdenem:



e 3annaHoBaHi NoKpaLeHHS (AKLLO
aKkTyanbHO AN LWMPOKOi ayanTopii)

¢ [porpec NOTOYHMX Nporpam Ta
CaMOCTINHUX NMPOEKTIB

¢ [lepenik nporpam Ta CamMOCTiIAHUX
NpoeKTiB, ski 6ynun posnoyarti abo
3YMUHEHI

Yomy

Taka uinecnpsiMoBaHa KOMYHikaLis
TpMMae BCiX B opraHisadii B Kypci
NoAi, WO MOXe A0NOMOIT 3MEHLUNTY
KiNbKICTb KOHQOIIKTIB i HECMOAIBAHOK, a
TaKoX reHepyBaTh KOPUCHI igei Big
LUMpLLOT ayAamnTOopii.

XTO

CdpokycoBaHi KOMyHiKaLii B cucTemi
ynpaeniHHA nopTdenem 34incHoe
MeHepkep nopTtdens.
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Ak

3micT uiei yinecnpsamoBaHoi
KOMYHikaLUii Mmoxe 6yTn HagicnaHun
€NeKTPOHHOIO MOLUTOHO.

Lito gisnbHICTb MOXHa irHopyBaTH,
SIKLLO T 3MICT NepeaaeTbCa Ha PiBHI
nporpam Ta NpPOEKTIB (Hanpuknaga,
JisanebHicte A10 Ta FO6 y P3.express).
MpoTe, konu € 6araTo akKTUBHUX
nporpam i NpoeKTIiB, 3a3BM4Yai KpaLle
nepeHecTu Ui LinboBi KOMyHiKauii Ha
piBeHb nopTdhens i HagicnaTtn
yHibikoBaHe NoBigoMNeHHs, Lwob
3MEHLUNTU KiNbKICTb LiNbOBUX
KOMYHiKaUin i 3pobuTtu ix
eekTUBHILLNMU.

MeHnenxepy nopTdens BapTo
3a0X04yBaTU OAepXKyBaYiB ginnMTncs
CBOIMM iyMKaMW NiCrsi OTPUMaHHS
NOBIQOMIMNEHHS.



Mawm’aTanTe, ua KOMyHikaLis
CnpsiMOBaHa Ha LUMPOKi kona B
opraHizauii. Tomy BoHa mae 6yTu
NPOCTOH, KOPOTKOI i HETEXHIYHOLO.
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YnpaBnatu
noganbWUMU AisMu

Y uin gisanbHOCTI MU NOCTINHO
ynpasnsiemo rnobansH1uMm
nogansLuMmMm gismu (puankamu,
npobnemamu, 3anUTaMmm Ha 3miHu,
nnaHaMy nokpalleHb Ta BUBYEHUMMU
ypokamm).



Yomy

BinbwicTe noganbLwnx Ain BNNUBaTb
Ha ogHy nporpamy abo NpoexT i
ynpaBnsAnTbLCA Ha MiCLLEeBOMY PiBHI.
MpoTe icHytoTb | rnobanbHi, Aki
BMIMBAOTh Ha Kiflbka nporpam i
NPOEKTIB | NOTpebyTh iIHTErPOBAHOTO,
LiniCHOro ynpaeniHHS Ha pPiBHI
ynpaBrniHHS nopTdenem, wob byTu
epekTUBHILLNMU.

XTO

MeHepkep nopTdens € ronoBHUM
dacunitTaTopom y i OisnbHOCTI i
TICHO cniBnpautoe 3 HarnsgadYamu.

Ak

MeHenxepu nporpam Ta NpoeKTiB
MOXYTb CaMOCTIIHO BU3Ha4aTu
rnobanbHi noganbLwi gji (Hanpuknag, y
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3axogi D01 P3.express). Y Takomy
BMNaAKy BOHWN MOBWHHI HEramHo
NoBiAOMUTM NPO Lie MeHeaxXepa
noptens.

MeHepxep nopTdens NoBUHEH
MOCTINHO BiACTEXYBaTU PeECTPU pPiBHSA
nporpam i NpoexTiB, W06 3HaNTK
3aKOHOMIPHOCTI, AKi MOXYTb NPU3BECTH
0o ineHTudikauii rmobanbHMX
noganbLmnx gin.

Konn HoBuI enemeHT gogaeTbcs 40
"nobanbHoOro peectpy noaansbLUnX Aiw,

e OOWH 3 uneHiB pagu noptdens,
MeHeKepiB nporpam abo NpoekTiB
Mae GyTv NpU3HaYeHUn Noro
Harnsgadem, Wwob BigcnigkoByBaTn
Ta OHOBMOBATU MOro CTaTyc, a
Takox



e Harnggadi MalTb iHpopmyBaTH
MeHepkepiB Npo BCi Nporpamun Ta
NPOEKTU, Ha AKI MOXe BNINHYTU
iCHYBaHHS LibOro efnemeHTy.

MeHexep noptdensa mae
nigTpMMyBaTK 3B’A30K 3 HarnsgavYamm
LLIOA0 CTaTyCy 3aKpinneHnx 3a HUMmn
noganbLUnX Ain | rapaHTyBaTy, WO BCi
BOHM OyayThb BiocnigkoByBaTUcs 40
MOMEHTY 3aKpUTTS.

Konu meHemxep noptdens
YCBIOOMIIOE, L0 OAHA 3 TaKuX
noganbLIKX Aih MOXXe MaTu 3HaYHUN
BMMB HAa MaTpuLo CTBOPEHHS
LiHHOCTI, TO Mae 3anycTuTu
nosannaHoBui NiBpiYHMIA Lmkn. B
iHLIOMY BMNagKy, MeHeaxep noptdens
Mae NpaBo BUPILLYBaTK, SIK pearyBaTu
Ha ui noganbLui gii. MeHegxep
nopTdensa Moxe oTpUMaTn Jonomory

BiJ, MeHeKepiB nMporpam Ta NpoekKTiB Y
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po3pobLi 3axoAiB pearyBaHHsS.

Y uin gianeHoCTI cnig peTensbHo
OOoTpuMyBaTuUCS BiONOBIAHUX
OpraHi3auinHnX NpoLEecCiB i NOMITHK,
3a00KyMmeHToBaHux B Onuci noptdens.
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Posnoyatu, 3ynuHnTH
a60 NpU3ynuHUTH
nporpamu Ta NPOEKTH

o

Lia pisaneHicTb 4O3BONSIE CNOHCOPaM
posnoyartu, 3ynuHuTK abo
NpU3YNUHUTK CBOI Nporpamm Yu
CaMOCTIWNHI NPOEKTN Ha ocHOBI MaTpuui
CTBOPEHHS LiIHHOCTI.



Yomy

LLlo6 3a6e3neunTn y3roaKeHicTb,
OZlHa nporpama abo camocCTiiHuiA
NPOEKT B OpraHisauii He Moxe ByTu
posnoyaTtui, 3ynuHeHui abo
npu3ynuHeHnin 6e3 gossony
mMeHempkepa noptdens. MNpoekTn aki
3HaxoAsTbCA B NporpaMax BMmMararTb
[03BOMY CUCTEMU YNPaBiHHA
nporpamMoto, a He CUCTEMM YNpPaBIiHHS
nopTdenem.

XT1O

Y uin gianeHoCTi MeHempkep nopTdens
Ta CroHcop nporpamu abo NpoekTy
npauoTb pa3om.

Ak

CnoHcopaM 403BOMSIETLCS iHiLiloBaTH
CBOI NporpamMu Ta CaMOCTilHI NPOEKTN



(Npy3HaunTV KOMaHay ANs CTBOPEHHSA
nnaHy BMCOKOro piBHA 6e3 1oro
BUKOHAHHS), AKLLO iM HeobXiaHO
CTBOPUTY TOYHUI Bi3Hec-kenc
(Hanpuknag, y BiANOBiAb Ha 3anUTK Ha
KOMePLiMHIi NPONo3unLil Bif 30BHILLHIX
KNieHTIiB), ane BOHW NOBWUHHI OTpMMaTH
[03BiN MeHemkepa noptdens nepen
noYaTKoOM BUKOHaHHS (Hanpuknag,
fisaneHicTe A0O8 B P3.express). BoHu
TaKOX MOBWHHI 3annTyBaTh 4O3BIN
nepes No4YaTKoOM i 3aBEPLUEHHSIM
npouecy 3akpuTTs nporpamm abo
npoekTy. lig Yac 3akpuTTa nporpamu
abo nNpoekTy MmeHempkep nopTdens,
cepeg iHworo, byae KoHTporntoBaTH
HanexHe apxiByBaHHS JOKYMEHTIB.

IHogi, Hanpuknag, nig 4Yac

HaA3BMYaAMHUX CUTYaLii, BigHOCHEe

06r'pyHTYBaHHSA Nporpam i NpoekTiB

HaCTIMbKN CYTTEBO 3MIHIOETLCS, LLO €

CEHC MPU3YNUHUTL NOTOYHY Nporpamy
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abo NpoEKT i moYaTn NpauBaTh Hag,
ymumochb iHWKUM. Taki Bunagku
MeHepkep nopTdens i cnoHcop
OynyTb o6roBoptoBaTu came y L
OifANbHOCTI.

Konwn HacTae yac yxBanioBaTty pilLleHHS
B pamKax Lj€i AisnbHOCTI, MeHexXepy
nopTtdgens pasom 3i COHCOPOM
[03BONSIETLCS LiE BiANOBIAHO 40
MaTpuui CTBOpeHHS LiHHOCTI. AKLWO
nonepeaHix piweHb pagn noptdens,
BigoOpaxeHux y matpui, He[oCTaTHbO
ONS yXBaneHHs pilleHHs, abo AKLo
MeHepkep nopTdens i CoHcop He
MOXYTb AiNTW 3rogun, MeHegxepy
noptdens HeobxigHO 3anycTUTK
nosansiaHoBUM NiBPIYHUIA LUK,

MeHenxepy noptdensa HeobxiaHo
KOHTPOSIOBATK LWOO CNOHCOPU He
noyvHanu 3aHagTo 6arato nporpam i
NPOEKTIB NapanensHo i 3aBepLuyBanu



MOTOYHI, MepLU HiXX po3noyaTn HacTymMHi
B MaTpwL.

HesHauHi 3MiHM B opraHisauii
HavKpallle BNpoBagXyBaTh 3a
Jornomoroto cneujianbHux (ad hoc)
3aBAaHb. OgHak MeHeoXxepy
noptdgens HeobXiaHO KOHTPOOBATH,
O KiNbKIiCTb Taknx 3aBAaHb €
BUMPaBAAHOI0 | BOHM He NigMIHAITb
coboto CTPYKTypoBaHi 3MiHu (nporpamu
Ta NPOEKTN).

Y uin gianeHOCTI cnig petenbHo
OOTPMMYBaTUCS OpraHis3auiiHmx
npoLeciB i NOMITUK, NOB’A3AHMX i3 TUM,
Wo6 po3noyaTy i 3ynUHATM NPOrpamM i
NPOEKTH, K Lie 3aJ0KyMEHTOBaHO B
Onwuci nopTdhens.



36anaHcyBaTu pecypcu

Lia pianbHicTe gonomarae cnoHcopam
OTpMMYyBaTK pecypcu A CBOIX
nporpam i NpoekTiB, 0cobnmneo B
YMOBaX KOHKYpPeHLT MibX HUMW.

Yomy

Cwnctema ynpaBniHHA nopTdenem



MOBWMHHA NPOMOHYBAaTK L0 AONOMOry
CMOHCOpamMm 3 LifliCHOI TOYKK 30py Ta
nepecsigunTucs, LWo:

e BOHW MOXYTb OTPUMaTH pecypcu,
HeobXigHi Ans ixHiX nporpam i
NPOEKTIB, i

e SKLLO KiNbka nporpam i NpoekTiB
KOHKYpYIOTb 3a nogibHi pecypcu,
po3noain pecypcis y3roaxXyeTbes 3
MaTpuueto CTBOPEHHS LLIHHOCTI.

XT1O

MeHemxep noptdens Ta cnoHcopu
nporpam i NPOEKTIB NPaLoI0TbL pa3oM y
Uin OisnbHOCTI.

Ak

Y pasi KOHKypeHLUii Mix nporpamamu Ta
npoekTaMun, MeHegxep noptdensa mae
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HamaraTtucs 3banaHcyBaTy po3nogin
pecypciB Ha ocHoBi MaTpuui
CTBOPEHHS LiiHHOCTI. AKLLO MiX
CMOHCOpaMU Ta MeHeKepom
nopTdens BUHUKaTb PO3BIKHOCTI,
MeHepkep nopTdens mae npaso
yXBanioBaTy PiLLEeHHst 4O MOPOroBoro
piBHSA, 3a40KyMeHTOBaHoro B Onuci
nopTdens. AKLWO pilleHHS nepeBuLLye
rnopir, To HeobXiaAHO 3anycTUTK
nosansiaHoBUM NiBPIYHUIA LMK,

Y uin gianeHOCTI cnig petenbHo
OOTPMMYBAaTUCS BCiX OpraHisauinHmnx
noniTUK i MpoLeciB, NOB’A3aHMX 3
pecypcamu, 3a00KyMEHTOBaHNX B
Onwci noptdens.
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	X1  Оцінити створену цінність
	Що
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	Як
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