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Cnucok waros

Warn B paMKax 3TOro umkna coctoAT U3:

e LllecTumecsayHbIn UMK

o X1 — OueHunTb co3aaHHyH LIeHHOCTb
o X2 — OnTumMmM3npoBaTh CTpaTernio codgaHuns LleHHocTu
o X3 — HanpaBuTb hOKYCUPOBAHHYI KOMMYHMWKALIMIO

e ExxemecsauHbIn UmKn

o Y1 — OueHnTb yOOBNETBOPEHHOCTbL CTENKXONAEPOB noptdens
o Y2 — OueHnTb TekyLne nporpaMMbl U NPOEKTbI

o Y3 — 3annaHvpoBatb yny4lieHus

Y4 — HanpaBuTb )OKYCMPOBAHHYIO KOMMYHUKALNIO

o

e EXxxepgHeBHbIN LMK

o Z1 - Ynpaenatb nocneaywwmMmm 4eNcTBUsMm
o Z2 — 3anyCTuTb, 3aKpbiTb WX NPUOCTAHOBUTL NPOrpamMMbl Y MPOEKTbI
o Z3 — CbanaHcupoBaTtb pecypchbl



BcTynnenue

P5.express — MUHMManNMCTMYHasA 1 NpakTU4Hasa cucTema ynpasneHus nopTdensamm nporpamMmm 1 NPoOEKTOB.
OHa nomoraeT opraHv3aumam Hauny4imm obpa3omM UCMNonb30BaThk JOCTYMHbIE PECYPChl, (DOKYCUMPYSCH Ha
Hanbonee LeHHOM, HO cbanaHcupoBaHHOM Habope nporpamm 1 NpoekToB. OHa Takke NOMOraeT CHU3UTb
KOMNMMYeCcTBO KOH(IUMKTOB 1 A0paboTOK, BOBMNEKas BCKO OpraHM3aumio 1 npegoTepallas MCnonHeHme
nporpamMm 1 NPOEKTOB C MNSIOXOM KOOPAMHaLMEN N pa3oOLLEHHOCTbIO.

Kak n Bce octanbHble cuctembl cemenctea OMIMO (OTKpbITble MUHYManNUCTUYHBIE MOSYNN), OHa
MOZyIbHas, YTO 03HAYaeT, YTO Bbl MOXETE NMPUMEHATb €€ B Nioboi KoHUrypauum, He orpaHNYNBasiChb
nporpaMmmMamMu 1 npoekTamu, ucnonb3ayoLwmmm cuctemol ceMenctea OMIMO; Hanpumep, BaLl NPOEKT MOXeT
ucnone3osaTb P3.express, micro.P3.express, DSDM®, Scrum, PRINCE2® wnu niobyto Apyryto cuctemy, He
cosgaBasi npobnem anst P5.express.

P5.express moxeTt ObITb BHeapeHa B 6onblMHCTBE opraHusaumim He3aBMCUMO OT TUNna peannsyembiX MU
NPOEKTOB UK TOro, peasnima3yroT JIM OHU NMPOEKTbl AndA cebs NN BHELLIHNX 3aKa34MKOB.

P5.express MoOXeT OblTb BHeApeHa [0 Uy Nocrne BHeAPEHUS] CTPYKTYPUPOBAHHBLIX CUCTEM YrpaBreHns
nporpaMMamu unu npoektamu. Bo MHOrMx opraHusaumsix eé BHegpeHne umeet Goree BbICOKUIA MPUOPUTET,
YeM ynpaBfieHve nporpaMmmamMy unm NpoeKkTamm.

Kak npasuno, ny4ile BCero umeTb OAHY CMCTEMY yrpaBrieHus noptdensmu B opraHnsaumm, n P5.express
cosfaHa Ang Takon koHdurypaumm. Hekotopble 60onblune opraHu3aumm, y KOTOpbIX eCTb BblaefNeHHble
NPOEKTHbIE NOAPA3AENEHMS, KaXO0Ee N3 KOTOPbIX CNOCOBHO peann3oBbiBaTb CNeUM®UYHbIA BUA MPOEKTOB,
HO He crnocobHO NNW He NpefHasHa4YeHo Ans peanusauumn ocTanbHbIX BUOOB, MOTYT MOMYYUTb BbIrOAbl OT
BbICTpanBaHua nepapxuv noptdenein. [ing Takoro Tuna opraHusaummn P5.express moxeT 6bITb
MCnonb3oBaHa Ha HU3LEM YPOBHE nepapxmmn noptdenen ona paboTsl ¢ nporpaMmamu 1 NpoekTamm
COBMECTHO C OTAENbHOM cucTeMon ynpasrnenust noptgenamm noptdenen. OMIMO He npegycmatpuBaeT
cucTemy Anst nocnegHero. B niobom cnyyae nepapxuyHbie nopTgeny onTUMM3NPOBaHbl HE Tak, Kak
oTaenbHble NOPTdEnu, 1 NO3TOMY UX cneayeT usberatb, €CNu TONbKO OHWU AEUCTBUTENBLHO HE HEOOXOAMMBI.

Bce nporpammbl 1 BCce NPOeKThI, He BXxoAsLiue B NporpamMMbl («BblaerneHHble npoektbl» B OMIMO), 4omkHbI
6e3 NCKMYeHns peanu3oBbIBaTbCA B CUCTEME ynpaBneHusa noptdensmu. B gononHeHne K ontumusaumm un
GanaHcupoBKe 3TO NO3BoNSAET u3bexatb KOHNMKTOB. HeBbIAeNeHHbIE NPOEKTLI AOIMKHbI peanun3oBbiBaTbLCS
B CBOMX NporpamMMax, a He HanpsiMyto B cucteme yrnpaeneHusi nopTdensimu.

Mpouecc

Onarpamma P5.express gemoHcTpupyeT npouecc. Kaxabii ysen Ha gnarpamme npeacraBnseT cobomn
yrnpaBrneHYecKyo akTUBHOCTb (L1ar), 1 Bbl MOXeTe NpoYnTaTh O KaXA0MW U3 HUX, LLENKHYB MO Y3y B OHNawH-
PYKOBOACTBE MM OTKPbIB COOTBETCTBYIOLLMI pa3fen B 3arpyxeHHorn Bepcun. ObpaTtnte BHMMaHue, 4To 310
CrMpaBOYHOE PYKOBOACTBO, a He y4ebHoe nocobue.

YnpaBneHyeckue akTUBHOCTM (LLarv) noapasaensoTcs Ha TpU Luykna:

o LlectumecsauHbIn Luukn: MNMpoBoanTCS Kaxable 6 MecsiLeB Uin BCSKMIA pas, Koraa Heobxoamnmo
NPUHATb BaXXHOE peLleHue A58 YTOYHEHUs cTpaTernn co3gaHus LieHHocTw.

o ExemecsiuHbIN LMKN: [poBoAMTCS KaXablii MecAL, AN MOHUTOPUHIa NopTdensi 1 NOCTOSAHHOIO
yrnyyLleHnst paGoTel CUCTEMbI YNpaBIieHWsl NopTdeneM.

o ExegHeBHbIN LMKN: BbiNonHAETCS HENPepbIBHO (3TO MOXET ObIThb Nto6oN AeHb, HO He
oba3aTenbHO Kaxabln AeHb) AN peanusauumm ctpaterumn cosganus LieHHocTw.

OpraHusauum, paboTaroLme ¢ KpynHbIMU NPOEKTaMU, KOTOPbIE UCMONHATCS ANIMTENBbHOE BPEMS, MOTYT
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3aMeHuTb LLlecTnMecsyHbIn LUK Ha eXXerogHbin.

O6paTtuTe BHUMaHWe, YTO NPOEKTLI M NPOrpaMMbl BpEMeHHbIE — Y HUX €CTb Havano v koHel,. MNopTdenu xe
HenpepbIBHbI M HE UMEeIOT onpeaenéHHoro Hayana unu kodua. Koraa Bel HaYMHaeTe ynpasnsaTe noptdenem
CTPYKTYPMPOBAHHO, 3TO CKopee BHeApeHWe npoLiecca, a He ero YacTb. BoT noyemy B P5.express Bbl He
BMOWUTE HU Havana, H1 KoHUa.

Ponu

B P5.express ecTb ABe ponu:

e YneH komuTeTa ynpasneHus nopTgenem

e MeHenxep noptdens

KomuTeT ynpaBneHusi noptgenem

KomuTteT ynpasneHusi noptdenem — 3To pasHoobpasHas rpynna MeHeKepoB BbICLLEro 38eHa B
opraHusauum, KoTopble paboTaloT cooblia 1 NPUHMMALIOT BCE BaXKHble PelLleHMs 0 Nporpammax 1 oTaenbHbIX
npoeKkTax UHTerpMpoBaHHbIM, LIENOCTHLIM 06pa3oM.

CocrtaB:

¢ YneHbl kKomuTeTa: Bce pykoBoauTenv otaenos (pyKOBOASILLMIA COCTaB) B OpraHu3aLm UM ux
3KBMBAIEHTbl AOIMKHbI ObITb OCHOBHBLIMU YrieHaMu komuTeTa. OHM MOTYT UMETb pPaBHble UMK
HepaBHble rofioca. HekoTopble YneHbl kKoMUTETa MOTYT 0GnagaTte NPaBOM BETO, HO JyuLUe Mo
BO3MOXHOCTM U3beratb 3TOro, YTobbl yryywnTb COTPYAHUYECTBO.

o [loBepeHHbIe NUua: Y Kaxaoro YrneHa KoMmTeTa MOXET ObITb JOBEPEHHOE NULIO, KoTopoe byaeT
npeacTaBnATb ero Ha pabounx BCTpeyax B Criyvae OTCYTCTBUS, a TakKe KypupoBaTb HEKOTOPbIE
CBSI3aHHbIE C HUMUW NPOrpaMMbl U NPOEKTLI. He3aBMCHMO OT NPUCYTCTBUS YNeHa KOMUTETA,
JoBepeHHOoe NMLIO AOMXHO nocewaTb Bce paboyume BCTpeun, 4Tobbl 6bITh B Kypce cTpaTerui.
[oBepeHHble nuua AOMKHbI ObITb YNTONHOMOYEHb! MPUHMMaTL PELLEHUS OT UMEHMN YNEHOB
KOMUTETa B UX OTCYTCTBME.

B kaxxgol nporpaMme unm oTaesnlbHOM NPOeKTe AOMmkeH ObiTb OAUH YerloBEK, OTBETCTBEHHbIN 3a €€
o6ocHoBaHve, MHPOPMUPOBaHME O PELLEHUAX BBICOKOTO YPOBHSI, (pUHaHCUpoBaHue 1 obecnedeHne
pecypcamu. OTOT YernoBeK YNOMUHAETCA 34eChb KaK «CMOHCOP», HO Y HEro MoXeT GbITk NioGas AoMmKHOCTb. B
cnyyae Scrum 1 NPOU3BOAHBIX OT HEFO CUCTEM (PYHKLIMIO CTIOHCOPa B HEKOTOPOW CTENEHN MOXKET BbINOMHATb
«Bnageney npoaykta». B kayecTse anbTepHaTUBbI B TaK1e NPOEKTbI MOXHO A06GABUTL OTAENbHYIO POsb
croHcopa.

CnoHcopbl BCex NporpaMm 1 oTAeNbHbIX NPOEKTOB AOMKHBI ObITb BbIOpaHbl U3 KOMUTETa NopTdens.
CnoHCop — eAMHCTBEHHbIW, KTO CBA3bIBAET PELLEHUS BbICOKOTO YPOBHS CO CBOMM MPOEKTOM UIU
nporpammMon.

MeHepxep noptdens

Ponb MeHemxepa nopTdens 3akno4aeTcs B OCHOBHOM B haCcuiMTaLmm U KOYYMHIe, HO Y HEro Takke ecTb
Nopor NPUHSTUS PELLEHWI, UCMONb3yeMbil B ExkemecsiuHoM 1 ExxeHeBHOM LiMknax, 4Tobbl caenatb
npouecc 6onee GbICTPbIM U NNaBHbIM. KOMUTET ynpaBneHus nopTgenem NpMHMMaeT BCe BaXKHble peLLeHus,
1 NMONTHOMOYUS MPUHSATUS PELLEHUIA MeHegkepa NopTdens AOHKHbI MCMONb30BaTbCA AN UHTepnpeTaumm
peLUeHNit KOMUTETA, a He ANs OTPaXKEHUS! NIMYHOTO MHeHUsi. MeHekep nopTdens He JOKeH NpUHUMAaTL
HEeMNocpeaCTBEHHOIO y4acTusi B Kakoi-nnGo nporpamMmme Unm npoekTe, YTobbl M3bexaTb KOHGIMKTa
WHTEPECOB.

B kpynHbIX OpraHnsaunsix y MeHemkepa noptdenst MoXeT ObiTb HECKOMNBbKO COTPYAHUKOB, KOTOpble
nomorarT emy B paboTe.



B kaxxgoli nporpaMme unm oTAeslbHOM NPOeKTe AoMmkeH ObiTb OAUH YerloBeK, OTBEYaloLWwuii 3a yrnpaBreHue,
KOOPAMHALMIO U OLEeHKY. OTOT YesloBEK YNOMUHAETCA 30eCh Kak « MEHEMKEP NPOrpamMMbl» UMN «MeHeaXep
NpoekTay, HO ero AOMMKHOCTL MOXKET Ha3blBaTbCs MHave. B criyyae Scrum u Npon3BoaHbIX OT HEFO CUCTEM
3TOW (PYHKLMM MOXET COOTBETCTBOBATb POJib «Scrum-mMacTepy.

MeHemkep nopTdens B3aMMOAENCTBYET C MeHeQkepaMu NporpaMM 1 NMPOEKTOB MO pasHbIM BOMpPOCaM.
OpHako MeHemkepy nopTdoens He criegyeT JOBOAUTL 40 HUX KakMe-nMbo pelueHus HanpsiMyto, a nydiue
NpeaocTaBUTb KOMMYHUKALMIO PELLEHMIA CMIOHCOPaM NpPOorpaMMbl UMK NPOEKTA.

MeHenkepbl nopTdens 4oMmkHbI M3beraTe MUKPOMEHEMKMEHTA U CreanTb 3a TeM, YTODbI YreHbl kKoMmuTeTa
ynpaBrieHusi TopTdenemM Takke He 3aHUManMCb MUKPOMEHEI)KMEHTOM, 0OCOBEHHO B Ka4eCcTBE CMIOHCOPOB
nporpamm Unm NpoeKTOB.

Mpy HanNMuun egMHON CUCTEMBI yNpaBneHus nopTdenem MmeHemxep noptdens NogoTYETEH PYKOBOAUTENO
opraHusauuu. Mpu Hannuum nepapxun nopTdene MeHempxkep NnopTdens NoAoTYETEH MEHeXKepPY
nopTdens BbILLECTOSLLENO YPOBHS.

HOKYyMeHTbI

Hwxe npuBeneHbl JOKYMEHTbI, NCMNOJib3yeMble B P5.express Nno yMOJ14aHUIO:

Pestome noptdensa

MaTtpuua co3gaHus LEHHOCTH

OO6wWwuin peecTp nocneayLwmx 4eNCTBUIA

OGN peecTp 300pOBbS

BusHec-kenchbl

MomHuTe, YTo He crneayeT cobupaTh AaHHbIE, KOTOPbIe BaM He HYXHbl, @ JOKYMEHTbI J0IKHbI ObITh
NpocTbIMK U cofepxaTenbHbiMU. Bam Takke He 06s3aTenbHO UCMOMNb30BaTh COXHOE NporpaMMHoe
obecneyeHne — Ha4YHUTE C NPOCTLIX UHCTPYMEHTOB U NepexoanTe K 6oree CroXHbIM, TONbKO ecrv y Bac
€CTb Ha 3TO BECKUE MPUYMHBI.

Hwxe NPMBOOUTCA KpaTKOE OnncaHmne Kaxaoro 4OKyMeHTa.

Pe3stome noptdens

Pestome nopTensa — 370 X1BOW AOKYMEHT, KOTOPbIN COOEPXNT CReayoLLyto KIoYeByo MHpopMauuio:

o CTtparterus, Muccus, BuaeHvme opraHmsaumm u 1. a.

o [lopor NpUHATUA peLueHnin MeHeaxepa nopTdens (B TOYHOW UM NpubnmuanTensHom opme)
e YneHbl kOMUTETA ynpaBneHusa noptdenem 1 ux Npaso ronoca

e MeToa ronocoBaHma 1 ero noacyéra

o [lpouecchl U MONUTMKM OpraHM3aLmm, BNusolwme Ha nopTdensHoe ynpaBneHne

o EOVHULLI U3MEepPeHUs MHBECTULIMIA 1 BbIroA

Pestome noptdensa cnepea co3gaétcs npu BHegpeHun P5.express, a 3ateM MOXeT O6bITb OOHOBMNEHO Ha
ware X2.

MaTpuua co3gaHusi LEHHOCTU

B ManI/ILl,e co3aaHn4a LeHHOCTU nepeduncrieHbl nporpamMmmbl U OTAE IbHbIE NMPOEKThI, a TakkKe Manopmame (0]
HuX. OHa NoBbIWAET HArnMagHOCTb U Npo3pa4vYHOCTb 3a CYET YETKOro onncaHus cTpaTternn opraHmn3auunm no
CcOo3aaHunko LleHHOCTI/I.



Obsa3aTtenbHble NONa B MaTpuue: HauMeHoBaHWe, COHCOpP, CTaTyc, NPOrpecc, MHBECTULMK, BbIroabl,
LieHHoCTb, kaTeropumn LieHHoCTMW.

MaTpuua mMoxeT 6bITb peanv3oBaHa B Buae Tabnuubl Uy ¢ NOMOLLbIO CNeLmManu3npoBaHHOro MHCTPYMEHTA.
[ocTyneH npumep maTpuubl B BuAe Tabnuubl, KOTOpas NokasblBaeT, Kak OHa U3MEHSIETCS MPU BbINOHEHUN
wara X2.

O6Lwwnin peecTp nocneayowmx 4ENCTBUN

O6Lwmit peecTp nocrnenyoLnMx AEACTBAN — 3TO CMINCOK PUCKOB, NPoGeM, 3anpocoB Ha U3MEeHEHUs, NNaHoB
Mo YNyYLIEHUIO U U3BINEYEHHBIX YPOKOB, KOTOPbLIE BMIUSIIOT HA HECKOJIbKO MPpOorpamMmM Unim npoekToB. YUTobbl
n3bexaTb OLINGOK, Takme areMeHTbl He JOMKHbI MOBTOPSATLCS B NOKanNbHbIX peecTpax NporpamMmm u
NPOEKTOB, @ UX MeHeKepbl AOMKHLI UCMOMNb30BaTh OGLLMIA PeecTp Haps4y CO CBOMMM NOKanbHbIMU
peecTpamu. Bce nporpammbl U NpoekTbl B MOPTdENe AOMKHbI UMETb Takue JIoKasibHble PEECTPbI.

Y Kaxgoro anemeHTa B o6LLeM peecTpe nocneaylowmx 4encTBmi OmMKeH ObiTb CBO omeemcmeeHHbIU.
Kaxabli OTBETCTBEHHbIV AOMMKEH ObITb OAHMM U3 YNEHOB KOMUTETA yNpaBneHnst noptdenem nnm
MeHeKepOM NporpamMmm Unv NpoeKToB.

O6Lwwnin peecTp 340p0BbS

B o6LweM peecTtpe 300pOBbS XpaHATCH pe3ynbTaTbl OLEHKM YOOBNETBOPEHHOCTY 3anHTEPECOBAHHbIX CTOPOH
nopTdens (4NeHoB kKoMUTETA yNpaBneHnsa noptdenemMm, MEHeIKEPOB MPOrpaMm 1 OTAENbHbIX MPOEKTOB).

BusHec-kencsl

[na kaxgow nporpaMmMbl UKW OTAENBLHOrO NPOEKTa B paMkax ynpasneHus noptdenem JomkeH ObiTb co3gaH
BusHec-kenc, onucbiBaloLWnin ero Luenb 1 060CHOBaHME U BKITHOYAIOLWNIA Crieayowme OCHOBHbLIE 3NIEMEHTI:

e [MouemMy nmeHHO 3Ta Nnporpamma/npoekT?

e AnbTepHaTMBHblE BapuaHTbI

¢ BbicokoypoBHeBbIe TpeboBaHUSA

o Oxnoaemble Bbirogbl (BKNoYas NoONOXUTENbHbBIE U OTpULATENbHbIE NOCNEACTBMUS)
e MeToa OLeHKU BbIrof,

o [lpegnonaraemble MHBECTULUN (BPEMS, CTOUMOCTb U T. A.)

o Crtparterusa peanusaumm (CBOMMM cunamum, ayTcopc U T. 4.)

o OCHOBHbIE PUCKNM

MpumepHoro BuaHec-kenca 06bIMHO AOCTATOYHO ANS onpeAeneHnsi NPUOPUTETHOCTM NPorpamMmbl UK
npoekTa B nopTtdene, HO NpuU HEOBXOAMMOCTM CMOHCOP NPOrpaMMbl UMK NPOEKTa MOXET 3anyCTUTb UX
MHULMaLmio (cbopmupoBaTb KOMaHAy AN pa3paboTky BbICOKOYPOBHEBOIO NiaHa 6e3 ero BbINOMHEHUS) U
MCNonb30BaThb MNONyYEHHY MHpopMauuio ansa co3gaHus 6onee TouHoro busHec-kelica.

ApanTtauusa

Kak 1 B cnyyae ¢ ApyruMym MUHUManNUCTUYHLIMK CUCTEMaMW, Ny4lle He aganTupoBaTb P5.express 3apaHee.
BmecTo aTOro Bam crieqyet BHEAPUTb M UCMOMb30BaTh €€, KaK ONNCaHO B PYKOBOACTBE, a 3aTEM MOCTEMNEHHO
HacTpamBaTb Ha Lware Y3 — TOrnbKO B OTBET Ha 06paTHy0 CBSA3b, NOMyYEHHYH0 OT KOHTEKCTa Ballen cpeap,
N NyTEM OCTOPOXHbIX NPO6 1 OLWMOOK.

Uctopusn

UepHoBoOW BapmaHT nepBov pegakumm P5.express Obin onybnvkoBaH Ans orpaHNYeHHOro 03HakoMIeHus B
Hos16pe 2023 roaa, 3a HUM nocnegoBan NybnnyHbIi YepHoBUMK B iHBape 2024 roaa, a omHanbHas Bepcus
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6bina onybnukoBaHa B utone 2024 roaa.



OueHnTb co3gaHHyto LleHHOCTb

LLlecTMmecsayHbI LMK
Hal‘lpaBMTb cboxycmpoaaHHyno KOMMYyHUKauuo R
OI'ITMMI/I3I/IpOBaTb CcTpaTteruto cosgaHusa LleHHOCTVI

OueHnTb cospaHHyto LieHHocTb k

E>XemecsyHbIn Uukn

HanpasuTb hokycrpoBaHHYH KOMMyHMKaLWIo -~ E>xegHeBHbIV LMKN

3annaHupoBaTh ynyuLleHus *~ CbanaHcuposaTth pecypcsl

OueHUTb TekyLue NporpaMMbl 1 MPOEKThI ** BanycTuTh, 3aKpbITb NN NPUOCTAHOBMTL NPOTPaMMbI M MPOEKTLI

OUEHUTL YAOBMETBOPEHHOCTL CTENKXONAEPOB nopTdens -~ * YnpaBnsTb NocreayowmnmMmn AeicTBUsMmu

Y10

Ha aTom are namepsiotcs n UKCUpyoTes hakTUYeckme Bbirofbl, NONydYeHHbIe B pe3ynbTate peanusauum
TEKYLLMX U 3aKpbITbIX NPOrpamMM, a Takke OTAeSNbHbIX MPOEKTOB.

3auem

Bbiroabl — 370 M3MepUMBbIE YIy4lleHWsl, KOTOpPbIE XenaTerbHbl Ans opraHu3auun. B aTom cMbicne Bbiroasbl
cy6beKmueHbl, To eCTb TO, YTO CYMTAETCH BbIFOAONM ANA OQHOW OpraHM3aLun, MOXeT He BblTb TakoBOW ANs
ApYyroi opraHusauun. Takum o6pa3om, Bbirofbl OMKHbI OLEHUBATLCS C XOPOLLUMM MOHUMAaHNEM
opraHu3auum, LUenocTHO, Ha HauBbICLLEM YPOBHE yNpaBneHusl, TakoM Kak yrnpasreHue noptgenem.

Ham cnenyet BbINONIHATL 3TOT LWar no creayrwmm npuydnHam:

e OTO HanoMWHaHWe ANns BCEX O TOM, YTO nporpamMmmbl U NPOEKTbI BbIMOJTHAKTCA ANnA Toro, YTOObI
co3aaTtb LLeHHOCTb, N 3TO cnenyeT yunuTbiBaTb Npu nxX peannsauunn.

e 3TO NoMoraeT Ham MOHATb OKPYXXeHWe ¥ caenaTb ByayLime nporpammel U NpoekTbl B MaTtpuue
cosnaHusa LleHHocTn Gonee peanucTudHbIMU.

e OTO MOMOXET HaM HalTK cnocobbl yBENUYEHNS Bbirod Graroaapsi BbINOIHEHWUIO OTAENbHbLIX 3a4au
unu Gnarogaps CTPYKTYPUPOBaHHLIM M3MEHEHUsIM (MporpaMmaM U npoekTam).

|_|OMHI/ITe, YTO BNOJIHE eCTECTBEHHO NMMeTb HECKOJ1bKO NMporpamMmm u npoekToB, KOTOpble HEe NPUHOCAT
oxumaaemon LieHHocTn. Ecnn Bce oHM paboTatoT no nnaHy, Bbl, BEPOSITHO, YycKaeTe BO3MOXHOCTU, Oyay4n
CJITLLIKOM KOHCepBaTMBHbIMMW. OcobeHHO 3To KacaeTcs BHYTPEHHUX NPOEKTOB.

Kto

OTMM LIaroM 3aHMMaeTCsi CMOHCOP Kaxaow NporpaMMbl UK NPOEKTa NoA PYKOBOACTBOM MeHeaxepa

noptdens.

Kak



OTa oLeHka HauyMHaeTcs AN KaXaoi nporpaMmbl UK OTAENBHOIO NPOEeKTa, Koraa OHW 3aBepLUeHbl UM Kak
TOIbKO HaYMHaT NPMHOCUTL Bbirodbl B Xode peanusauuni. OHa npogomkaeTcs 4o Tex nop, noka
CyLLeCTByeT 3aMeTHas NoTeHuManbHas unm dakrmyeckas Bbirofa (06bIYHO Kak MUHUMYM B TeYeHue
HecKonbkux neT). PesynbTaThl namepeHust 6yayT xpaHuTtecs B MaTtpuue co3gaHus LeHHocTu. MamepeHnuns
[OOIMKHbI BKINOYATb OXuaaeMble U HenpeaBuaeHHbIe Bbirodbl No BceM kaTeropuam LieHHocTv B maTpuue.

B Balumnx cuctemax ynpasrneHus nporpaMmmamMm U NpoekTaMu MoryT ObiTe MEPONPUSTUS, SKBUBANEHTHbIE
3TOMY, KOTOpble 06pa3ytoT obLLyto 3agady (Hanpumep, GO1 B P3.express). OgHako ecrnm HeCKONbKO
nporpaMm Unv npoekToB BbINM BbINOMHEHbI AN OAHOMO U TOTO XXe NpoAyKTa unu ansi Habopa CBsi3aHHbIX
NpOOYKTOB, KOTOPbIE BAMSIKOT HA NPOM3BOAUTENBHOCTL APYr APYra, Nydlle BCEro OLEHUTb UX NOMyYeHHbIe
BbIroabl BMeCTe, UHTErpupoBaHHbLIM Ccnocobom.

[nsa Bcex nporpamMm 1 NPOeKToB B nopTdene AomkHa bbiTb 0gHa eAuHULA N3MEPEHNS UHBECTULMIA U BbIFrOA,
4YTOBbI X MOXHO 6bINO cpaBHUBaTL. [1pY HANMYMM HECKOMBbKMX UCTOYHMKOB LIEHHOCTU OHM JOMXKHbI ObIThb
npeobpasoBaHbl U 06beAMHEHBI B 00LLYIO eanHULY. OTO MOXET ObiTb AEHEXHasi Cymma C NonpaBKoi Ha
CTOMMOCTb A€HET B KOHKPETHbIi MOMEHT BpEMEHM, rpaMM 30510Ta, KONMYECTBO CNAaCEHHbIX XM3HEN U T. 4.
Korga Takne o6beKTBHbIE N3MEPEHUS HELLlenecoobpasHbl UM HEBO3MOXHbI, MOXHO MCMONb30BaTb
abCTpakTHble, OTHOCUTENBHBIE, NOMNYCYOBbEKTUBHBIE €AMHNLbI, @ TaKKe METOAbl USMEPEHNST U OLIEHKH,
OCHOBaHHbIe Ha ronocoBaHuu (NogobHo MNokepy nnaHMpoBaHus).

OGpaTnTe BHMMaHWe, 4TO ecrnn BO3MOXHO U OnpaBAaHHO U3MEPUTb YTO-TO 0OBEKTUBHO, 3TO ByaeT
npeanoyTUTENbHLIM BapMaHTOM U3-3a Gonee BbICOKOW HaaéxHocTu. OgHakKo korga 06bekTMBHOE
n3mepeHmne HelenecoobpasHo, NPUHYXXAEHUE K HEMY ByaeT BpeAHbIM MO MHOTMM MpUYMHaM, B TOM Yucre
NMOTOMY, YTO €ro HaaEXHOCTb ByAEeT HIKE, YEM Y XOPOLLO CHOPMUPOBAHHOIO CYOBEKTUBHOMO N3MEPEHUSI.

lMony4eHne BbIroA OT HEKOTOPbLIX NPOrPaMM M MPOEKTOB HOCUT CKOpee MOoNyHeNpepbIBHbIA XapakTep, a He
OOHOKPAaTHBIN. YTOOBLI N3MepuTh LIeHHOCTb 0HOKPATHO, MOXHO PaCcCMOTPETL BbIrOAbl, MOMNYyYEHHbIE B
3apaHee CornacoBaHHbI BPEMEHHOW MHTepBan.

Bbl gomkHbl yoeanTbes, 4To He BeAETe ABOMHOM YYET BbIrod. Ecnm Heckonbko nporpaMm 1 NPOeKToB
NO3BONSAOT NOMNYYUTb BbIrOAY, TO NOMyYeHHas Bbiroga AoMmkHa ObITb pasgeneHa Mexay HAMK B
3aBUCMMOCTW OT UX BKNaga.

PaCCMOTpI/IM cneayrowime MOMEeHTbl BpeMeHU O5d nporpaMmmbl UK NMpoekTa:

e TO: Bpema Havana
e T1: Bpemsa 3aBepLueHus

e T2: Bpems, korga n3MepsitoTcst BbIroabl

Bce namepeHus npegnonaratot cpaBHeHne. Ho nuamepeHue BbIroa He JOMKHO CBOAMTLCS K CPaBHEHMIO
mexay T2 un TO, NOCKOmMbKy 3a 3TO BpeMsi MOrflio USMEHUTLCS MHOXECTBO Apyrnx dhaktopos. BmecTo aToro
cnefyeT CpaBHUTHL Bbiroabl B T2 B peanbHOM MUpe ¢ Bbirogamu B T2 B rnoTETUYECKOM MUPE, B KOTOPOM
nporpamma unu NpoekT He Bbinn peanusoBaHbI.

Koraa Bbirodbl OT BCEX aNeMeHTOB M3MepeHbl, X LIeHHOCTb MOXHO paccunTaTh no popMyne:
LleHHOCTb = BbIroga + MHBECTULUS

BbusHec-kenc kaxxgonm nporpaMmmbl UM NPOEKTa NoSie3Hbl NPU N3MEPEHUN Bbirod. TEM HE MeHee CMOHCOpbI
He OOMKHbl OrPaHNYMBaTbCA MEXaHNYECKOW OLLEHKOW, OCHOBaHHOW Ha busHec-kence.



OI'ITI/IMI/ISI/IpOBaTb cTparternmo co3gaHund LleHHOCTI/I

LLlecTMmecsayHbI LMK
Hal‘lpaBMTb cboxycmpoaaHHyno KOMMYyHUKauuo R
OI'ITMMI/I3I/IpOBaTb CcTpaTteruto cosgaHusa LleHHOCTVI

OueHnTb cospaHHyto LieHHocTb k

E>XemecsyHbIn Uukn

HanpasuTb hokycrpoBaHHYH KOMMyHMKaLWIo -~ E>xegHeBHbIV LMKN

3annaHupoBaTh ynyuLleHus *~ CbanaHcuposaTth pecypcsl

OueHUTb TekyLue NporpaMMbl 1 MPOEKThI ** BanycTuTh, 3aKpbITb NN NPUOCTAHOBMTL NPOTPaMMbI M MPOEKTLI

OUEHUTL YAOBMETBOPEHHOCTL CTENKXONAEPOB nopTdens -~ * YnpaBnsTb NocreayowmnmMmn AeicTBUsMmu

Y10

QTOT War onTUMU3MpyeT cTpaTernio co3gaHus LieHHocTn ansa cnenytoLlero Lukna yepes o6HOBReHWe
MaTpuLbl Co3aaHMsA LEHHOCTH.

3auem

OTOT Wwar NomMoxeT opraHusauuu:

e CTPYKTYPUPOBAHHO U MPOAKTUBHO BbISIBUTb LIEHHbIE NMPOrpamMMbl U NMPOEKTbI;
e abconoTHo obocHoBaTh naewn, YTobbl n3bexaTb NYCTON TpaTbl Pecypcos;
e OTHOCUTENbHO 060CHOBATL MAEM, YTOObI AaTb NEPBLIN NPUOPUTET Hanboree LEeHHbIM NOESM;

e cGanaHcupoBaTb Bce kateropuu LieHHocTu.

KTto

OTOT LWar BbINOMHSAIOT YNeHbl KOMUTETa yrpaBneHus nopTdenemM, a MeHeaxep nopTgens dacunutnpyeTt
aKTUBHOCTb.

Kak

OTOT war NnpoBoanTCcst B hbopmaTe BOPKLUIOMNA, B KOTOPOM YYaCTBYHOT YNEHbl KOMUTETA YNpaBnieHns
noptdenem nnn nx AoBepeHHble nmua. ObbIMHO XBaTaeT OQHOMO AHS, HO HEKOTOPLIM OpraHM3aunsaM MOXeT
noHagobuTbcs 6onbLLe BpeMEHM.

B npumMepe nokas3aHo Kak MOryT MUSMeHATbCA AOKYMEHTbI BO BpeM4A 3TOro wara.

1. O6HoBReHne Pestome noptdens

UneHbl komuTeTa 06HOBNAT Pe3tome nopTdens, YToGbl OHO COOTBETCTBOBANO TEKYLLMM CTPaTErMsM,
nonuTMKam, npoueccam. nu npocTo 4Tobbl yryyllnTs TO, Kak OHW paboTaloT B CUCTEME YrpaBrieHns

noptdenem. NHorga npu obHoBneHun Pestome nopTdens TpebyeTcs o6HOBUTL 1 MaTpuuy co3aaHus
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LEHHOCTU (HanpuMep, Lenun ansa kateropui LLEHHOCTH).

2. [loGaBneHne HOBbIX NPOrpamMm 1 NPOEKTOB

Ha BopkLone yneHbl KOMUTETa NPeACTaBNAT Uaen HOBbIX NPOrpaMM U NPOEKTOB (Hanpumep, Te naeu, YTo
ObInn co3aatbl, Ha ware G02 B P3.express). YUneHbl koMMTETa OLEHMBAIOT pe3ynbTaThl Wwara X1, a 3atem
o6CyxaatoT UxX 1 BblABUraloT HOBble uaen. Bece ngeun 3anuceiBalotes B MaTtpuuy co3gaHus LeHHOCTW.

OpFaHI/I3aL|,I/IVI, C(i)OKyCI/IpOBaHHbIe Ha BHYTPEHHWUX NpOoeKTax, BbIUrpbiBalOT, €CIn NCNOoJ1b3YHT MHEHNA
COTPYOHUKOB M Aaxke KOHeYHbIX Nonb3oBaTtenen ansa reHepaumm ngen. Kaxagpln YneH kommteTta HECET
OTBETCTBEHHOCTb 3a NOUCK naen cpeam COTPyAHUKOB CBOEro AenapTameHTa u nx npeactaBneHne Ha
BOpPKLUONE. Y COTPYOHUKOB AOSMKEH ObITb MPSAMON KaHan CBS3N C MeHeaXXepoM noptdens Ans npeanoxeHun
nporpamMmm 1 NpoekToB. MNMpUém aHOHUMHbIX NMPEASIOKEHNIA MOXET MOMOYb YBENNUYUTL BKIAA, COTPYOHWUKOB.

KomuteTy ynpaBneHusi nopTdenem Hy>KeH LeNoCTHbIA NOAX0A «CBEPXY-BHM3» AJ1s BbIABIIEHUS NporpaMm U
NPOeKTOB. YneHbl KOMUTETa HEe OOMKHbI OrPaHNYMBATLCSt MPporpaMMamMm U NPOeKTamu, KoTopble
NpeanoXnUIo OKpyxeHne. BMecTo aToro UM HyxHo 3aaaTb cebe Bonpoc: «Kakue ewé nporpaMmbl U NPOEKTbI
Mbl MOXEM peanuns3oBaTh ANs yny4llueHus noptgensa?»

YUncno aneMeHToB B MaTpuLe OTPaXXaeT BO3MOXHOCTU opraHm3aumm. Yem Gonblue y Bac BapMaHToOB, TEM
GonbLue rMéKocTM U CBOGOALI — NO3TOMY GorblUMe MaTpuULbl NPeAnoYTUTENbHBI. [TOMHUTE, YTO MaTpuua He
orpaHuMuyMBaeTcs NnaHammn Ha Gnkaiilime UMKNbl, 8 BKIOYaEeT BCE, YTO Bbl, BOSMOXHO, 3aX0TUTe
peanu3oBatb B byayLiem.

3. HasHa4veHue crnoHcopoB

Ha kaxpgpblit HOBbI 3NIEMEHT MaTpULbl AOMKEH ObiTb Ha3HaYeH OJMH M3 YNeHOB KOMUTETa B PONK CMOHcopa.

4. MNMpeacTtasneHne busHec-kencos

CnoHcop AomkeH yoeautbes, YTo y ero NporpaMMbl UK NpoekTa ecTb XOTs Gbl NpUBIM3nTenbHbIn BusHec-
Kelc Ans onvcaHus uenu n obocHoBaHus. Mpyn HEOGXOAUMOCTH CMOHCOP MOXET UHULIMUPOBATbL NPOrpaMmbl
UK NPOeKTbI (Ha3Hayasi KoMaHAy Ans CO3AaHus BEPXHEYPOBHEBOTO MiiaHa 6e3 ero UCMonHeHust) 1
1cnonb3oBaTh pe3ynbTaThl AN co3aaHns YTOYHEHHOro buaHec-kelica.

CnoHcopbl HECYT OTBETCTBEHHOCTb 3a MOATOTOBKY BU3Hec-kencoB, Aaxe ecnv AenernpyoT 3TU NOMHOMOYAS
MeHeXepaMm nporpamMm 1 NPOeKTOB UNW 3anpalumnsatoT Ux noMoLb. O4HaKo COHCOPY pekoMeHayeTCcs He
nepegaBaTtb UM 3Ty OTBETCBEHHOCTb MOSHOCTbIO, TaK KaK YacTO MeHeKepbl He BNafetoT KOHTEKCTOM U
cTpaTermyeckon nHgpopmaumen.

5. banaHcupoBka pasMepoB

O6bIYHO NporpaMMbl 1 BblaeneHHbIe NPOeKThl B MaTpuue pasnuyatotcs no pasmepy. Ho yem Gonblue
pasHuLa, TEM CroXHee yrnpaBnaTb MaTpuueir. No3ToMy UYneHbl KoMUTETa yNpaBreHns noptTgenem LOMmKHbI
Mo BO3MOXHOCTU pa3buBaTh CIMLLKOM KpYMHbIe 3rIeMeHTbl Ha Gonee Menkue n o6beHATbL MEenK1e ¢
OOVHaKOBLIMU Lienamu B Goree KpynHble nporpaMmbl.

lMomMHWTE, YTO NPOEKTBI, BXOASALLME B Mporpammy, He ByayT ynpaBnsATbCs HANpsiMyto B CUCTEME YNpaBrneHust
noptdgenem.

6. AbconoTHoe obocHoBaHWe

UneHbl KOMUTETa OOSKHBI OLEHUTL OXMUAaeMble BbIroAbl U HE06X0AMMbIE UHBECTULNW AN HOBbIX Uaen 1
nepecMoTpeThb CTapble, ecrv 3To Heobxoaumo. MaTpuuy cosgaHust LEHHOCTU HY>KHO OBHOBUTL C YYETOM
3TUX OaHHbIX.

3aTem OHM O0MMKHbI OLEeHNTb abcontoTHoe 06ocHOBaHMe Kaxaon ngen. Oxngaemble Boirogbl npeBocxogdaT
— 11—



MHBECTMUMN? HyxxHO N BoobLLe GpaTbes 3a 3Ty nporpaMmmy unm npoekt? OBHOBUTE cTaTyc Uaeu nocne
TOro, Kak OTBETUTE Ha 3T Bonpockl. He yaansinTe oTkNOHEHHbIE MOEW U3 MaTpuLbl, @ MEPEMECTUTE UX B
KOHeL, 4Tobbl Mcnonb3oBaTh B GyayLleM.

WNHoraa opraHusaummn BeIHYXAEHbI COrmacoBbiBaTe NPOrpamMmbl UK MPOEKTbI, B KOTOPbLIX MHBECTULIAM
npeBbILWatoT BbIroAbl. B npoTnBHOM crnyyae 6u3Hec He Mcnonb3oBarn Obl 3TM MOLLIHOCTU M He Monyyun Gbl
XOTs 6bl YacTb Bbirofd. Takve cuTyauun cneayet yuuTbliBaTbh Ha 3TOM aTane. Ho ellé BaxHee, YToGbl
KOMUTET NpoaHanmavpoBarn npobnemy 1 Haweén crnocobbl NpegoTBpaTuTL €€ B GyayLLeMm.

UneHbl kKOMUTETA yNpaBneHus nopTgenem MoryT oLeHUTb Tpebyemble NapameTpbl U NPUHATL PUHANbBHOE
peLueHne nyTém ronocoBaHus, CNOnb3ys MeTof, YkazaHHbI B Pestome nopTdhens.

Ecnn nporpamma unm npoekT TepsieT CBOE abcontoTHoe 060CHOBaHWE, KOMUTETY crielyeT OTMEHUTb €ro.
370 Takke MOXHO cAenaTth Ha wware Y2, ecnu meHemkep nopTdens 1 CNoHCOP COrnacHbI.

7. OTHocuTenbHoe 060CHOBaHME M NepBoHavarnbHas CoOpTUPOBKa

MporpaMmbl ¥ MPOEKTLI B MaTpULIE COPTUPYIOTCS HA OCHOBE UX CTaTyca: 3aBepLleHo — B paboTe — B
0XMOaHWN — OTMEHEHO — OTKIMOHEHO

OnemeHTbI B npegenax Kaxxgoro U3 ctaTtyCoB Bbille OTCOPTUPOBaHbI NoO AaTte, 3a UCKI4YeHnem arnemMeHToB
B CTaTtyce «B OXnaaHum»: OHN ynopago4veHbl no LleHHOCTVI (COOTHOLIJeHVIlO BbIrog K VIHBeCTI/ILI,VIFlM) Tak, 4YTo
nepBbiMU pacnofoXXeHbl CaMble LeHHbIe.

4 )
MporpaMmbl U NPOEKTbI
MosgHee
3aBepLuéH
HoBee
Mo3gHee
i B pa6oTe
HoBee

Bonee LeHHble

F'S

B oxuaaHuun

4
MeHee LeHHble

HoBee
OTmMeHeHO
MNosgHee
Hosee
I OTKNOHEHOo
MosgHee
\_ J

[MepBoHavanbHas copTnpoBka MaTpuupbl CO3a4aHNA LLEHHOCTH
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Ecnu oTHocuTensHoe o6ocHOBaHWe Nporpammbl Uiy NpoekTa «B paboTey» 3Ha4YUTeNbHO CHUXKAeTCS,
KOMUTET MOXET OCTaHOBUTb MX, YTOObI BbICBOOGOAWUTE MOLLHOCTM AN 6onee BaXkHbIX NpOrpaMM 1 MPOEKTOB.
OT0 Takke MOXHO caenatb Ha ware Y2, ecnv meHegkep noptdenst U CNOHCOP COrfnacHbI.

8. NepecmoTp obLuen MOLLHOCTH

UneHbl komuteTa 06CyaaroT BO3MOXHOCTU U3MEHEHUS MOLLHOCTEN U OLEHMBAIOT UX BUAHME Ha
noptdens. Hanpumep, OHW MOTYT YMEHBLUWUTDL UMK YBENNYMTL MOLLHOCTHM, HaHsB B6onbLue nogen. Ha atom
LLare Hy>HO Y4MTbIBaTb KakK CNeayoLni UNKIT, Tak U JONTOCPOYHbIE MOLLHOCTU OpraHu3auuu.

9. banaHcMpoBKa M OKOHYaTenbHas NPUoOPUTM3aLMS

B maTtpuue gomkHbl ObiTb cTONGLLI ANs kKaTeropui LieHHocTu:
o O6Lme kaTeropmm (HeobxoanMbI AN BCEX OpraHM3aLnii)

o HenpepbIBHOCTb (OCHOBHOM MK AUBEPCUMDULINPYIOLLNIA MPOEKT)
o ROI, nepvog Bo3BpaTa MHBECTULNI (KPaTKOCPOYHBIN, CPEAHECPOUHBIN, AONTOCPOYHbIN)

o O6LwmIn pUcK (HN3KUIA, CPELHUI, BbICOKWI)
o Karteropuu, cneunduyHbie s opraHusaumm

«OCHOBHOW NPOEKT» — 3TO Nporpamma Unmn NPoeKT, KOTOPbIE MOMOratoT YNyYLNTb CYLLLeCTBYOLME YCAYTW.
«[duBepcudnumnpyownn NpoekT» — nporpaMmma unun NPoeKT, KOTOopble NOMOratoT co3gaBaTb HOBbIE
NpoayKTbl UMK cepBUCkl. HEKOTopble KOMNaHUM NOMHOCTBLI0 COCPEeOTOYEHbl Ha OAHON 0BracTu, HO faxe
OHW JOMKHbI PAaCCMOTPETL BONPOC O AMBEPCUMKALIMM UX YCIYT B CMEXHON obnacTu.

Mporpamma mnnu npoekT nmeet Bec oT 0% 8o 100% B kaxgou kateropun. 3T0 NOMOraeT NoHATb, Kakas
YacTb ero BbIrof BNUSIET HA KaTeropuio.

Kaxnasa kaTteropus oMmkHa MMEeTb OTHOCUTENbHYIO LieMb, @ COBOKYMHOCTb BbIrofd BCEX NPOrpamMmm U NpoeKkToB
Ha 2opu3oHme 6as1aHCUPOBKU [OMKHA NPUMEPHO COOTBETCTBOBATL 3TON Lienu. 1o yMon4yaHuio ropusoHT
GanaHCMPOBKN BKIOYAET CrieayoLLniA LMKN 1 Tpu npeapiaywimx. Mpeabiaywive Uykibl onpeaensoTcs Ha
OCHoBe (haKTUYeCKMX AaHHbIX. UToBbl onpeaennTb NPpeacTosALWMA LMK, HYXXHO NPUBNM3UTENBHO OLLEHNUTD,
CKOMbKO MporpaMm 1 NPOEKTOB MOXHO peanu3oBaTth 3a 3TOT Nepuoa.
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ropI/ISOHT 68]'IaHCI/IpOBKVI npeacrodwlero Lukna

Y7066l cOanaHcmpoBaTb NOPTAENb, HY>KHO CKOPPEKTUPOBATL NOPSIAOK SNIEMEHTOB «B OXUAAHUU» B
MaTpuue Tak, YToObl MX COBOKYMHbIE PACYETHbIE BbIFOAbI B Kaxaou kaTeropum LieHHOCTU MakcumanbHo
NpubnmXanucb K OTHOCUTENbHBLIM LieNsiM. OTO MOXET NPUBECTU K TOMY, YTO 06LLMIA ypoBeHb LieHHoCTH
cbanaHcmMpoBaHHOro noptdens OyaeTt HUXe, Yem y HecbanaHCMPOBaHHOTO, — 3TO LIEHA 33 AOCTMKEHNE
6anaHca. OgHako B peKux Criydasix MOXHO MoxepTBoBaTb 6GanaHCOM paan UCKIIOUYUTENBHO BbICOKMX
3HayveHun LieHHOCTM 1 KOMNEeHCUPOoBaTb 3TO B CreyLUMX LUKNax.
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Mporpammbl 1 NPoeKTbI KaTeropum LieHHocTn

Tpy NpeablayLyx LKna

HOLLNIA LUK

Cnegy

vl
<

BanchprBKa I'IOpTCbeJ'IFI ana nocneanywwmnx LMKnos

B aTol TouKe MaTpuLa yXe COAePXKUT ONTUMU3UPOBaHHLIA CMIMCOK NPOrpamMm U NPOEKTOB «B OXUAAHUMY.
Koraa B opraHusaumm BbICBOGOAMTCS JOCTATOMHO MOLLHOCTE, BEPXHSS B CMIMCKE OXugatoLlas nporpamma
UMK NPOEKT U3 TEX, YTO COOTBETCTBYIOT MMEIOLLMMCSI MOLLHOCTAIM, MOXET GbITb Ha4YaTa Ha Lare Z2.

HeKOTOprM opraHm3aumamMm MoXeT noHagobuTtbesa 6onbLue Kputepunes 6aJ'IaHCI/|p0BKI/I, Hanpuwmep:

o Ecnu BHELHWI KNMEHT 3anpalunBaeT NpeasioKeHne, y4TUTE: OHO HE MOXET ObITb BbINOSTHEHO B
nto6oe Bpemsi. Bam HyHO ykasaTb B NpeanoXeHnn KOHKPETHbIE CPOKM peanusauum NpoekTa, a
opraHusauusa gomkHa ObiTb rOTOBa Ha4YaTb NPOEKT, eCni NpearioKeHne NpuHATO.

o [poekTbl MOryT 3aBUCETb APYT OT Apyra, 0COBeHHO ecnu opraHn3aumsa cocpeaoToyeHa Ha
pa3paboTke COOCTBEHHbIX NMPOEKTOB. Takue 3aBUCUMOCTU HY)KHO OTpaXaTb B MaTpuLe
yunTbiBaTh NpU GanaHcuposke. MoMHUTE, YTO OOLIYHO 3aBUCKUMbIE NMPOEKTbl — YacTb OHOM
nporpammMbl U He ByayT HaNPsSMyo YNpaBnATLCA CUCTEMON YpaBneHns noptgenem.

B pabote nopTdhener MHOro HeonpeaenéHHocTen. MoaToMy maTpuua He MOXeT BbiTb HACTONBKO TOYHOM,
4YTOObI €€ MOXHO ObINO ONTUMMN3UPOBATL UCKIMOYUTENBHO HA OCHOBE Pac4EToB. BaM He06X0aUMbI OLIEHKM
ONbITHBIX YNEHOB KOMUTETA yrnpaBneHus noptdenem. He CTouTt TpaTuTb BPEMSA U SHEPTUIO HA USMNLLHIO
AeTtanusaumio undp. BMmecTo aToro MeHemxepy noptdens cneayeT noowpATb COTPYAHUYECTBO,
BOBJIEYEHHOCTb, NPO3PaYHOCTb U KPUTUYECKOE MblLUfEHME.

Bcem uneHam kommTeTa Heo6XxoaMMO yyacTBoBaTh B 6anaHcmpoBske noptdens. OHW Bceraa mMoryT
06bEeANHNTE CBOM MHEHUS NYTEM FONI0COBaHMS, METOZL KOTOPOro 3akpennéH B Pestome noptdens.
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Hanpaeutb hokycrpoBaHHY0 KOMMYHMKALIMIO

LLlecTMmecsayHbI LMK
Hal‘lpaBMTb cboxycmpoaaHHyno KOMMYyHUKauuo R
OI'ITMMI/I3I/IpOBaTb CcTpaTteruto cosgaHusa LleHHOCTVI

OueHnTb cospaHHyto LieHHocTb k

E>XemecsyHbIn Uukn

HanpasuTb hokycrpoBaHHYH KOMMyHMKaLWIo -~ E>xegHeBHbIV LMKN

3annaHupoBaTh ynyuLleHus *~ CbanaHcuposaTth pecypcsl

OueHUTb TekyLue NporpaMMbl 1 MPOEKThI ** BanycTuTh, 3aKpbITb NN NPUOCTAHOBMTL NPOTPaMMbI M MPOEKTLI

OUEHUTL YAOBMETBOPEHHOCTL CTENKXONAEPOB nopTdens -~ * YnpaBnsTb NocreayowmnmMmn AeicTBUsMmu

Yto
OTa hokycnpoBaHHasaA KOMMYHMKaLMS MHCPOPMUPYET BCEX B OpraHmnsaummn o LieHHOCTH, KOTOpYHo Mbl
HeaBHO CO3[anu, U O Hallew cTpaTernm Co3faHns LEeHHOCTU B ByayLueMm.
3auem
Y ¢hoKyCMpOBaHHOW KOMMYHUKaLUKN eCTb psa NPeMMmyLLecTB:
e Bce ocBejoMneHbl 0 MporpamMmmax Unu npoekTax, KoTopble HaxoaaTcst B pabote unuv 6yayTt

3anyLeHbl B Gnivkaiiee Bpemsi. ATO CHKAET BEPOSTHOCTb Pa3fNYHBLIX KOH(PIUKTOB U
HeoXnaaHHOCTEN, a Takke NOMOoraeT Nnosny4uTb NonesHble uaen ot Gonee LMPOKON ayanTopun.

o KomMMyHMKaums HanoMuHaeT BCeM, YTO NpOorpaMMbl ¥ NPOEKTbI peanu3yloTesi C Lenbio co3aaHus
LleHHoCTN 1 yTO paboTa kaxaoro 4OoMmKHa COOTBETCTBOBATbL 3afaHHbIM LiensimM 1 cnocobCcTBoBaTh
cosganHuto LieHHocTn.

KTto

CDOKyCVIpOBaHHbIe KOMMYHUKaLWUK B CUCTEME yrnpaBlieHUA noquoeneM HanpaendaeT MeHeaxep ﬂOpT(beJ'IFI.

Kak

OTa (bOKyCVIpOBaHHaFl KOMMYHUKaUUA COAEPXKUT crneayruine ceeaeHnsA:

(] yl'lpOLLLéHHYPO Konuio MaTtpuubl co3g4aHus LEHHOCTU C KpaTKUMU NOSICHEHNAMM

o KpaTtkuii OTYET O Bbirogax, NofyyYyeHHbIX OT MPOrpamMm 1 NPOEKTOB (eCnn 3TO He cAenaHo B pamKax
camon nporpamMmmbl UKW NpoekTa, Hanpumep, Ha ware GO03 pykoBogcTea P3.express)

l/IH(bopmau,mo MOX>XHO OTnpaBuUTb NO 3ﬂeKTpOHHOI7I noyrte. Nnun opraHm3oBaTb KopnopaTnBHOE MeponpudaTue,
COGpaTb BCEX COTPYAHUKOB U NOAENNTLCA AOCTUXEHUAMN. Takke MOXHO 000aBUTb NHTEPECHbIE aKTUBHOCTU

— KomaHge 6yaeT npusiTHo.
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Ecnu B opraHusauum gencTeyeT Nullb HECKOMNbKO aKTUBHbIX LIMKITOB MO 3aBepLUeHN0 NporpaMMbl Unn
npoekTa, (OKyCMPOBaHHbIE KOMMYHMKALIMM MOXXHO OpPraHM30BaTh Ha COOTBETCTBYIOLLUX YPOBHSAX
(Hanpumep, B pamkax wara G03 n3 P3.express). B npoTuBHOM criyyae ny4ile nepeHecTy eé Ha YpoBEHb
ynpasneHus nopTdenem B Buae o6beAMHEHHON KOMMYHMKaUnn. Tak Bbl COKpaTUTE KONMYECTBO
CcooOLLEeHNIA.

MeHexepy nopTdens CTOMT NOOLPSATb COTPYAHUKOB AENUTLCA CBOMM MHEHWEM MOCIE NOMyYeHus
Ccoo0LEeHNS.

MomHuTe, YTO Takas KOMMYHUKaUNA npegHa3Ha4vyeHa ana WUpoKoro Kpyra. |_|03TOMy BaXXHO, YTOObI TEKCT
Obin NPOCTbIM, KpaTKUM N HE TEXHUYECKNM.
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OueHnTb yO0BeTBOPEHHOCTL CTEMKXONAEPOB NOpTdeEss

LLlecTMmecsayHbI LMK
Hal‘lpaBMTb cboxycmpoaaHHyno KOMMYyHUKauuo R
OI'ITMMI/I3I/IpOBaTb CcTpaTteruto cosgaHusa LleHHOCTVI

OueHnTb cospaHHyto LieHHocTb k

E>XemecsyHbIn Uukn
HanpasuTb hoKyCUPOBaHHYI0 KOMMYHUKALIWIO <~ E>xeaHeBHbIN LUMKN

3annaHupoBaTh ynyuLleHus *~ CbanaHcuposaTth pecypcsl

OueHUTb TekyLue NporpaMMbl 1 MPOEKThI ** BanycTuTh, 3aKpbITb NN NPUOCTAHOBMTL NPOTPaMMbI M MPOEKTLI

OUEHUTL YAOBMETBOPEHHOCTL CTENKXONAEPOB nopTdens -~ * YnpaBnsTb NocreayowmnmMmn AeicTBUsMmu

Yto

OTOT wWar 3akn4aeTcs B OLEHKE YPOBHS yOOBNETBOPEHHOCTM YNIEHOB KOMUTETA yNpaBneHus noptdenem, a
TaKkKe MEeHeKepPOoB MnporpamMm 1 oTAenbHbIX NPOEKTOB.

3auem

Mbl XOTUM KaK MOXHO CKopee 0BHapyXunTb HEAOBOMNBLCTBO 1 NOA06HbIE NPOGIEMbl — U YCTPAHUTb KX,
npexane 4emMm OHU HaKoMATCA U HaHeCyT Bpea nporpamMmmam U npoeKkTam.

Kto

MeHeokep noptdens HECET OTBETCTBEHHOCTb 3a OLEHKY YAOBMETBOPEHHOCTN CTENKXONAEPOB noptdens.

Kak

OnpocHbIN NUCT JOMMKEH ObITb CHOPMUPOBAH ANt U3y4eHUS NOTpedHoCTeN 1 Npobrnem opraHnsauumn n eé
coTpygHukoB. CriegoBaTenibHO, CO BPEMEHEM OH MOXET MeHATbCA. Himke npuBeéH NpMMeEpPHbIA CAMCOK
BOMPOCOB 151 YNEHOB KOMUTETA:!

Kak Bbl aymaerte, KaXKabl N YNiEeH KOMUTETA UMEET BO3MOXHOCTb ObITb ycnbllWaHHbIM U
npaBuibHO NOHATbIM?

,D,OBOJ'IbeI 1 Bbl T€M, KaK NpoBOAATCA BOpKLIJOI'IbI?

[oBOMbHbI N Bbl TEM, Kak NOTPEOHOCTU M OXKMAAHMS BaLLEro oTAena yyTeHbl B CUCTEME
ynpaeneHus noptcgpenem?

N o
Hwxe npvBeEH NPUMEPHbIN CMIMCOK BOMPOCOB 4151 MEHEAXXEPOB NPorpamMM 1 NPOEKTOB:

o [10BObHbI N Bbl OTHOLLEHUSIMU C BaLLUM CMOHCOPOM?
o CTpaterns opraHusauum u eé Tekywmin nopTdesb NOHSTHLI U 3Ha4YMMbl A4S Bac?
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o [lo BalleMy MHEHMIO, OKa3bIBAET N Balla NporpaMmMa unv npoekT NoNoXnUTeNbHOE BMSIHWE Ha
opraHusauuio?

e T. 4.

XOpOLLIeIZ noeen 6y,u,eT nobasutb ons pecnoHOeHToB OTKprTbIl7| BOMPOC B KOHLE KaXXO0ro onpoCHUKa: Kak
cuctema ynpasleHus nopT(beneM MOXXeT GonbLue nomoraTtb B Ballen pa60Te?

PekomeHayeTcst NpoBOAUTL Takue onpockl aHOHMMHO, YTOObI PECMOHAEHTHI MO CBOGOAHO BblpaXxaTb
CBOE& MHEHMe.

PesynbTaThl ONpoCcoB A0MKHbI 6bITh oTpaxeHsl B ObLleM peecTpe «300p0Bbsa» U UCNOMNb30BaTLCH B paMKax
wara Y3 Ansg nrnaHMpoBaHns yny4dlleHun.

MeHekep nopTdens 4OMKeH crneanTs 3a TeM, YToObl B MporpaMmmax U NpoekTax perynspHo npoxoguna
oLleHKa yA0BNETBOPEHHOCTU KOMaHAbl. BaxxHO yaensiTe BHUMaHWe 61aronosyymio CoTpyaHMKOB.
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OueHnnTtb TEeKyLLne nporpamMmmbl U NMNpPOEKTHI

LLlecTMmecsayHbI LMK
Hal‘lpaBMTb cboxycmpoaaHHyno KOMMYyHUKauuo R
OI'ITMMI/I3I/IpOBaTb CcTpaTteruto cosgaHusa LleHHOCTVI

OueHnTb cospaHHyto LieHHocTb k

E>XemecsyHbIn Uukn

HanpasuTb hokycrpoBaHHYH KOMMyHMKaLWIo -~ E>xegHeBHbIV LMKN

3annaHupoBaTh ynyuLleHus *~ CbanaHcuposaTth pecypcsl

OueHUTb TekyLue NporpaMMbl 1 MPOEKThI ** BanycTuTh, 3aKpbITb NN NPUOCTAHOBMTL NPOTPaMMbI M MPOEKTLI

OUEHUTL YAOBMETBOPEHHOCTL CTENKXONAEPOB nopTdens -~ * YnpaBnsTb NocreayowmnmMmn AeicTBUsMmu

Y10

V|3MepF|Tb NCMNOJIHEHUE TEeKyLLNX nporpamMmm 1 npoekKkTos, OOHOBNATL OLEeHKN oXXnaaembix Bbiroa.

3auem

B xofe BbINOMHEHUS NporpaMM U NPOEKTOB Mbl Mofy4aeM o0 HUX Gorblue MHopPMaLuM — 1 MoXeM daTb
Gonee peanucTUYHyO OLEHKY X LIeHHOCTU. 3TO MOXET NPUBECTY K NMPEKPALLEHMIO NMPOrpamMmM U NPOEKTOB,
KOTOpble yTpaTuin cBoé abcontoTHoe 060CHOBaHME, UMK K NMPUOCTAHOBKE TEX, YbsS OTHOCUTENbHAs
LIEHHOCTb 3HauMTenNbHO CHM3Unack. Oba AencTBUsS NoMOoratoT 3PEKTUBHEE NCNOMb30BaATb PECYPChI U
BO3MOXXHOCTM.

C Opyrov CTOPOHbI, OLieHKa MOXET NokasaTb, YTO MporpamMmma MUnu NPoekT CTanu ewé BaxHee, Yem npexae,
1 No3aTOMy TpebytoT Gonbluel noaaepkkn n 6onee BbICOKOro NpuopuTeTa B OpraHnsaLuu.
Kto

OUEHKY UCMONHEHUSI MPOrpaMM U NPOEKTOB BhIMOSHAT UX MEHEMXEepbl Nog HabnoaeHeM 1 npu
noanepxxke MeHemxkepa nopTdens. OGHOBNEHNE OLEHKM OXUAAEMbIX BbIro BbIMOMHSET CMOHCOP
nporpamMmMbl UK NpoekTa nog HabnogeHeM 1 Npu noaaepxke MeHemxepa nopTdens.

Kak

OTOT Wwar cBsA3aH C UMKITMYECKMMU aKTUBHOCTSAIMM MO OLIEHKE B paMKax yrnpaBneHnsi nporpammamu 1
npoektamu (Hanpumep, war C01 pykoBoactsa P3.express). Ecnu Takasi akTUBHOCTb HE NpeayCcMOTpeHa B
MCNoNb3yeMbIX CUCTEMAX YNPaBeHUa NporpaMMamMu 1 npoekTamu, eé criegyet nobaBuTh.

O6bI4HO oLeHMBAOTCA criegyloLmne nokasaTenu:

e O6Lwwmn nporpecc (B NnpoLeHTax)

e [1porHo3 06bLEMOB MHBECTULIMI, HEOOXOAMMBIX ANS 3aBEpPLUEHUS MPOrpamMmmbl UMM NPOEKTa
(Hanpumep, Bpems 1 3aTpaTbl)



MeHemxep nopTdhensa obecneunBaeT KOPPEKTHOCTb OLLEHOK UCMOSNHEHMSA NporpamMm u npoektos. OH Takke
B3aMMOAENCTBYET CO CMOHCOPaMM NporpamMm U NPOEKTOB As1 OOHOBMEHMS OLEHOK OXUAaeMbIX BbIroq
(Hanpumep, war BO3 pykoBoacTtBa P3.express). Bce aaHHble 4omkHbl 6biTb BHECEHBLI B MaTpuLy co3gaHus
LeHHOCTH.

MeHenmep I'IOpTCbeJ'IFl AOoJKeH nsberaTb c6opa HEHY>XHbIX JaHHbIX 1 BMECTO 3TOro cCocpeaoTo4nTbCA Ha
OaHHbIX, KOTOPbIE CrnyXaT YETKOW Lenun n genawT cucremy I'IpOCTOVI n ueneHanpaBneHHon.

Mocne 06HOBNEHUS OLEHOK NMPOrHO3NPYEMbIX MHBECTULUIA N OXMOAEMbIX BbIro4 MeHempkep nopTdens
MOXeT OOHOBUTL OLEHKY oxuagaemon LieHHocTu:

L',eHHOCTb = BbIfr0Aa + MHBECTUL NN

Ha ocHOBaHWK 3TOI OLeHKM NMporpaMMa Uy NPOEKT, yTPaTUBLLMIA aGCONMOTHOE 0BGOCHOBaHME UMK PE3KO
CHU3MBLLMIA OTHOCUTENBHYIO OLIEHKY, MOXET BbITb NpeKpalLéH Unu npuocTaHoBneH. Ecnv meHeaxep
nopTcens 1 CNOHCOP COrfacHbl C TakUM peLUeHMEM B COOTBETCTBMM ¢ MaTpuuei cosaaHns LeHHOCTU, TO
OHM NPUHUMAIOT OKOHYATENbHOE PELLEHME UMEHHO B paMKax 3TOro wara. B npoTMBHOM criyyae MeHeoxep
nopTdens AOMMKEH 3anyCcTUTb crneuuanbHbIi LeCTUMECAYHbIN LMK A5 UCKITH0YEeHUs MporpaMMbl Ui
npoekTa.

Ha aTom ware cnoHcop MoxeT 06GHOBUTL BuaHec-keiic cBoel NporpaMmbl UK NPoekTa, Nony4Ymns
rnoaTBEPXKAEHE MeHemKepa nopTdens.
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3annaHnpoBaTb ynyulleHust

LLlecTMmecsayHbI LMK
Hal‘lpaBMTb cboxycmpoaaHHyno KOMMYyHUKauuo R
OI'ITMMI/I3I/IpOBaTb CcTpaTteruto cosgaHusa LleHHOCTVI

OueHuTb co3aaHHyto LieHHocTb k

E>XemecsyHbIn Uukn
HanpasuTb hoKyCUPOBaHHYI0 KOMMYHUKALIWIO <~ E>xeaHeBHbIN LUMKN

3annaHupoBaTh ynyuLleHus *~ CbanaHcuposaTth pecypcsl

OueHUTb TekyLue NporpaMMbl 1 MPOEKThI ** BanycTuTh, 3aKpbITb NN NPUOCTAHOBMTL NPOTPaMMbI M MPOEKTLI

OUEHUTL YAOBMETBOPEHHOCTL CTENKXONAEPOB nopTdens -~ * YnpaBnsTb NocreayowmnmMmn AeicTBUsMmu

YTo

Ha atom ware mbl 6yaemM nnaHMpoBaThb YryylEeHUsl Ha OCHOBE OLIEHKW NPOrpaMmM 1 MPOEKTOB, a Takke
YOOBINETBOPEHHOCTU 3aMHTEPECOBAHHBIX CTOPOH.

Mouemy

Bcerga ectb BO3MOXHOCTM A4S YNyULWEHWs], U OHa U3 HUX — Halla MonbiTka HEMPEPbIBHOMO YyYLLEHNSs
CUCTEMbI yNpaBneHus nopTdenem. T ynyyLleHnst KacaloTcs B OCHOBHOM TOro, kak Mbl paboTaem B
cucTeMe ynpasneHusi NopTgenem, U OHW NOCMyXaT OCHOBOM AN NOCTENEHHON aganTtauumy CUCTeMbI.

MomMnmMo ocHOBHOM Lenu, npu Hagnexaulem BbINoNMHEHUN U C BOBJ1Ie4eHeEM MeHeXXepoB nporpamMmm un
NPOEKTOB, 3TO NONy4nT bonbLle nogaepXku 1, Kak pe3ynbtaTt, MOXeT NOBbICUTb LWaHCbl Ha ycnex.

KTto

MeHemkep nopTdens NPOBOAUT BOPKLLON AN BCEX MEHE)KEPOB NPOrpamMmM 1 NMPOEKTOB, YTOOLI COBMECTHO
B XOZl€ MO3rOBOrO LUTypMa 3anfaHupoBaTh yryyleHnus. [JJononHMTeNbHO MOXHO NPOBECTM aHanormYHyo
BCTpeYy C YreHaMun KomuTeTa yrnpaBreHns noptgernem — nubo B KaXkKaoM LMKe, NGO pa3 B HECKOSbKO
LIMKIOB.

Kak

Jlyywas npakTvka noucka u nnaHMpoBaHWUs YryYLLeHUA — BOPKLON. Takue TeXHWKK, Kak Jenbdu, MoryT
ObITb NoNesHbl Ha Noago6HbIX MeponpuaTUsaX. MeHegkep nopTdens BbICTyNaeT B ponu dacunmratopa u
MO3BOSAET yYaCTHUKAM CaMOCTOATENbHO NNaHMPOBaTh YIyyLLEHUs.

Camas akTyanbHasi Bepcusi OLLeHKM NporpaMM U NpoekToB (Lwar Y2), xpaHswascs B MaTtpue co3aaHus
LEHHOCTU, 1 OLEHKa YAOBNETBOPEHHOCTM 3aMHTEPECOBAHHBLIX CTOPOH (Lwar Y1), xpaHsawasaca B O6wem
peecTpe «300POBbsi», — OCHOBHbIE UCTOYHUKN BAOXHOBEHUS NMPW NIaHUpoBaHUM yrydwweHuin. O6Lwmii
peecTp nocneayLmnx AeNCTBUN Takke MOXET OblTb MCMONb30BaH B KAYECTBE BTOPUYHOTO NCTOMHUKA
BOOXHOBEHUA.

MeHe;pKep nopTd)enﬂ TakKXe Bcerga oJmkKeH y4nTbiBaTth cnefyrowimne Bonpochl:
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https://en.wikipedia.org/wiki/Delphi_method

e Kak Mbl MOXXEM MOBLICUTL KOMMETEHLNN NIOAEN yepes o6yquMe, KOYYUHT N T. n.?

o Kak Mbl MOXXeM co3aatb 6onee GrnaronpuaTHyo paboyyto cpeny Anst Bcex?

3annaHnpoBaHHble yny4weHus byayT gobasneHsl B O6LWMiA peecTp nocneaywmx 4encTsmi, n ans
KaXxgoro u3 Hux byaeT HasHayeH OTBETCTBEHHbIN (OObIYHO 3TO OAMH U3 MEHEKEPOB NPOrpaMm Unm
NMPOEKTOB, HO UHOrAA OAUH U3 YIEHOB KOMUTETA MO yrNpaBneHnto nopTdenem), KOTopblin ByaeT cneauTs 3a
BbIMOSIHEHWEM U OTYUTLIBATLCS.
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Hanpaeutb hokycrpoBaHHY KOMMYHMKALIIO

LLlecTMmecsayHbI LMK
Hal‘lpaBMTb cboxycmpoaaHHyno KOMMYyHUKauuo R
OI'ITMMI/I3I/IpOBaTb CcTpaTteruto cosgaHusa LleHHOCTVI

OueHnTb cospaHHyto LieHHocTb k

E>XemecsyHbIn Uukn

HanpasuTb hokycrpoBaHHYH KOMMyHMKaLWIo -~ E>xegHeBHbIV LMKN

3annaHupoBaTh ynyuLleHus *~ CbanaHcuposaTth pecypcsl

OueHUTb TekyLue NporpaMMbl 1 MPOEKThI ** BanycTuTh, 3aKpbITb NN NPUOCTAHOBMTL NPOTPaMMbI M MPOEKTLI

OUEHUTL YAOBMETBOPEHHOCTL CTENKXONAEPOB nopTdens -~ * YnpaBnsTb NocreayowmnmMmn AeicTBUsMmu

Y10
Celiyac camoe Bpemsi OTNpaBUTb KpaTKoe COobLLEeHE BCEM COTPYAHMKAM OpraHnsaLmmn un

NPOMHGOPMUPOBATL MX 06 OCHOBHLIX MOMEHTaX ynpaBrieHusl NopTdenem NpoeKToB:

o O 3annaHMpoBaHHbIX YIyYLLEeHUsIX (ECMN OHU aKTyarnbHbl ANs LUIMPOKOWA ayauTopum)
e O nporpecce TeKyLLMX NPOrpamMm 1 OTAEelbHbIX MPOEKTOB

e O cnucke nporpamMmm n oTaesbHbIX MPOEKTOB, KOTOPbIE Obinn 3anyLlieHbl UM oCTaHOBJ1EHbI

Mouemy

3OTa hoKkycrMpoBaHHas KOMMYHMKaLWs NO3BONSIeT BCEM B OpraHM3aLmMmn ocTaBaThbCsl B Kypce Aer. OTO MOXeT
MOMOYb YMEHbLUWTL KONUYECTBO KOH(PITUKTOB U HEOXMAAHHOCTEN, a Takke reHepupoBaTh NonesHble Uaeu ot
Gonee LUMPOKOW ayauToOpun.

Kto

dokycMpoBaHHble KOMMYHUKALMK B CUCTEME YNpaBreHUs nopTdesieM HanpaenseT MeHemxep nopTgens.

Kak
Cogaepxmmoe 3Ton hOKYCUPOBAHHOM KOMMYHUKaLMKN MOXET ObITb OTMPABIEHO MO 3MIEKTPOHHON MOYTE.

OTOT LWar MoXHO MPOMYyCTUTb, ECMW Er0 coepXKaHue yxKe ObINo nepeaaHo Ha YPOBHSX NpPorpamMm u
npoekToB (Hanpumep, warn A10 n FO6 n3 P3.express). OgHako, korga napannensHo B pabote MHOro
nporpaMm 1 NPOEKTOB, Ny4Lle nepeHecT PoKyCMpPOBaHHbIE KOMMYHUKALMK Ha YPOBEHb NopTdens u
OTNpaBuUTbL eAMHOe coobLleHME, YTOObI COKPATUTb UX KOSTIMYECTBO M NOBLICUTL 3P(EKTUBHOCTD.

MeHemxep nopTdens AoMmMKeH NooLpATb nonydaTenein AenUTbCs CBOUMIN MHEHMSIMI NOCTIE NMOMyYeHus!
coobLleHus.

MomHuTe, 4TO 3TO CoObLLIEHME HALLENEHO Ha LLMPOKYHO ayaUTOpPUIO B OpraHunsauunn. |-|03TOMy OHO OOJ1KHO
ObITb NPOCTbIM, KOPOTKUM U HE HACbILWEeHHbIM TEXHN4YECKUMU aeTanaMn.
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YnpaBnsaTtb nocneaylowmMmm AencTBusMim

LLlecTMmecsayHbI LMK
Hal‘lpaBMTb cboxycmpoaaHHyno KOMMYyHUKauuo R
OI'ITMMI/I3I/IpOBaTb CcTpaTteruto cosgaHusa LleHHOCTVI

OueHnTb cospaHHyto LieHHocTb k

E>XemecsyHbIn Uukn
HanpasuTb hoKyCUPOBaHHYI0 KOMMYHUKALIWIO <~ E>xeaHeBHbIN LUMKN

3annaHupoBaTh ynyuLleHus *~ CbanaHcuposaTth pecypcsl

OueHUTb TekyLue NporpaMMbl 1 MPOEKThI ** BanycTuTh, 3aKpbITb NN NPUOCTAHOBMTL NPOTPaMMbI M MPOEKTLI

OUEHUTL YAOBMETBOPEHHOCTL CTENKXONAEPOB nopTdens -~ * YnpaBnsTb NocreayowmnmMmn AeicTBUsMmu

Y10

Ha aTom ware Mbl HeNpepbIBHO yrpaBnseM anemeHTamu u3 O6LLero peectpa nocneayowmx AencTeumm
(pvckamu, Npobremamu, 3anpocaMun Ha U3MEHEHUS!, MNaHamy YyyLWeHWn N 3BNEeYEHHBIMU YpoKamu).

Mouemy

BOnbLMHCTBO 3N1EMEHTOB NOCNEAYOLWUX OENCTBUI BNNSIET HA OQHY NpOrpamMmmy Unv NpoekT U ynpasBnsieTcs
nokanbHo. OgHaKo CyLLecTBYIOT M rnobarnbHble 3N1EMEHTbI, KOTOPLIE BAMSIIOT HA HECKOSbLKO Nporpamm u
NPOEKTOB U AOMKHbI YNPaBATbCA UHTErPUPOBAHHO U LIENOCTHO Ha YPOBHE ynpaBneHus noptdenem, YTobbl
ctatb 6onee apHEKTUBHLIMU.

KTto

MeHe;pKep ﬂOpT(*)eJ'IFI — MaBHbIN (*)aCMJ'II/ITaTOp Ha 3TOM LWare n TeCHO coTpyaHun4yaeT C OTBETCTBEHHbIMU.

Kak

MeHemxepbl NporpaMM 1M NPOEKTOB MOTYT naeHTUuMLmMpoBaTh HoBble anemMeHThbl Ana Obulero peectpa
nocnegyrowmx aencTeuin (Hanpumep, Ha ware D01 u3 P3.express). Kak TONbKO HOBbIE 3NIEMEHTHI
BbISIBJIEHbI, HY)KHO HEMEASIEHHO COOOLLMTL 00 3TOM MeHeKepy nopTdens.

MeHemxep nopTdens AOMmMKeH NOCTOAHHO MOHUTOPWTDL fOKarnbHbIe peecTpbl, YTOObl HaxoanTb
3aKOHOMEPHOCTU, KOTOPbIE MOTYT MPUBECTU K BbISIBIIEHMIO HOBbIX ariemeHToB ObLuero peectpa
nocnegyroLmnx AenCcTBUi.

Korga HoBbIl aneMeHT gobaensietcst B O6LMiA peecTp nocneayroLmx AeicTBui,

e OOVH U3 YNIEHOB KOMUTETA YNpaBneHnUs NopTdenem, MeHeapKep NporpamMmmM UM MeHemxep
NPOEKTOB A0MKEH GblTb Ha3HaYeH OTBETCTBEHHbLIM, YTOBbI CNeanTb 3a HAM 1M OGHOBATL ero
craTyc,

e OTBETCTBEHHble OOJIKHbI VIHC*)OpMI/IpOBaTb MeHe)KepoB BCEX NporpamMm M NpoeKToB, KOTOPbIe
MoryT ObITb 3aTPOHYTblI 3TUM 3JIEMEHTOM, O €ro CcyLiecrsoBaHun.



MeHenkep nopTdens JOMKeH NOAAEPXKUBATL CBA3b C OTBETCTBEHHBLIMU MO NMOBOAY CTATyCa UX 3NIEMEHTOB
rocrneayoLmx 4encTBUiM — 1 NPOBEPSTL, YTOOLI X MOHUTOPUIW BMOTb A0 3aKPbITUS.

Ecnun meHepxep noptdens cumTaeT, YTO SNEMEHT NOCMeayLWw X 4eNCTBUA MOXET CYLLECTBEHHO NOBMAUATb
Ha MaTpwuuy co3gaHus LLeHHOCTUW, OH OOMKEH MHUUMMPOBaTb BHeovepeaHou LectumecayHbin uukn. B
ocTarnbHbIX Cry4asix MeHeakep nopTdenst yrnonHoOMOYeH cam NMpUHMMaTh peLleHnst 0 cnocobax
pearvpoBaHus. [py Heob6XxoaUMOCTU OH MOXET 06paTUTLCS 3a MOMOLLbIO K MeHeZkepam NporpaMm u
NpOeKToB ANsA pa3paboTkM COOTBETCTBYHOLUMX Mep.

Ha aTom Lware BaxHO TwaTensHo cobniogarte COOTBETCTBYIOLME OpraHn3aLoHHbIE MPOLECCHl U MONUTUKM,
3al0KyMeHTUpOBaHHble B Pe3stome nopTtdens.



3aI'IyCTI/ITb, 3aKpbITb UITN NMPUNOCTAHOBUTbL MNMporpamMmmbl N NMPOEKTbI

LLlecTMmecsayHbI LMK
Hal‘lpaBMTb cboxycmpoaaHHyno KOMMYyHUKauuo R
OI'ITMMI/I3I/IpOBaTb CcTpaTteruto cosgaHusa LleHHOCTVI

OueHuTb co3aaHHyto LieHHocTb k

E>XemecsyHbIn Uukn
HanpasuTb hoKyCUPOBaHHYI0 KOMMYHUKALIWIO <~ E>xeaHeBHbIN LUMKN

3annaHupoBaTh ynyuLleHus *~ CbanaHcuposaTth pecypcsl

OueHUTb TekyLue NporpaMMbl 1 MPOEKThI ** BanycTuTh, 3aKpbITb NN NPUOCTAHOBMTL NPOTPaMMbI M MPOEKTLI

OUEHUTL YAOBMETBOPEHHOCTL CTENKXONAEPOB nopTdens -~ * YnpaBnsTb NocreayowmnmMmn AeicTBUsMmu

Y10

OT10T Wwar npenocraBndeT CNoHCOpaM npaBo Ha 3anyck, 3aBepLleHne nnn NnpmocTaHoOBKY CBOUX NnporpamMmm
nnn otaesibHbIX NMPOEeKToB Ha OCHOBE ManI/IU.bI co3aaHnA LeHHOCTU.

Mouemy

Ons o6ecneyeHunst cornacoBaHHOCTU HU 0AHA NporpamMma Wnun OTAEMbHBIA MPOEKT He MOTyT BbiTb
3anyLleHbl, OCTaHOBNEHbI UMW NPUOCTaHOBIEHbI B OpraHn3auum 6e3 paspeLleHus MeHexepa noptdens.
MpoekTbl, KOTOpble BKIOYEHbI B NPOrpamMbl, TPEGYIOT pa3peLleHnst OT CUCTEMbI YNpaBneHus NporpaMMon,
a He OT CUCTEMbI yNpaBrieHnsl NopTdenem.

KTto

MeHemxep nopTdens 1 CnoHCop NpPorpamMmmbl UM NPOEKTa COBMECTHO paboTaloT Ha 3TOM Luare.

Kak

CnoHcopbl MOTYT UHULMMPOBAaTbL CBOW NPOrPaMmbl U OTAENbHbIE NPOEKThI (Ha3HaYaTb KOMaHay Ang
pa3paboTkM BEPXHEYPOBHEBOIO NiaHa 6e3 ero peanusawumm), ecnv HeobxoanmMo co3aaTb TOYHbIN BuaHec-
Kelnc (Hanpumep, B OTBET Ha 3anpochkl OT BHELLUHUX KneHToB). OgHako nepes Hayanom BbIMONTHEHUS] OHU
OOMXKHbI NOMNYy4YnTb paspelleHne MeHemxepa noptdens (Hanpumep, war A08 ns P3.express). PaspelueHue
Takke TpebyeTca nepen HayarnoMm 1 3aBepLUEHNEM NPOLEeCCa 3aKpbITUS NporpamMmmbl v npoekTa. Bo Bpemsi
3aKpbITUS MeHempkep nopTdens AoMmKeH Takke yA0CTOBEPUTBCS, YTO BCe JOKYMEHThI AOMKHBIM 06pa3om
3aapXMBMPOBaHbI.

WHorga, Hanpumep B YpesBblYaiHbIX CUTYaLMsX, OTHOCMTENbHOe 0GOCHOBaHME NMPOrPaMM U NMPOeKTOB
MEHSIeTCS HACTONbKO padMKarbHO, YTO MMEET CMbICIT MPUOCTaHOBUTL TEKYLLLYH NPorpammy Uim NpoekxT u
HauyaTb paboTy Hag Yem-To ApyruMm. MeHemxep nopTdens 1 CNoHcop 06CYXAaloT Tak1e Criydaun Ha aToM
ware.

Koraa pelieHue nepefaércs Ha paccMOTPEHWe Ha 3TOM Luare, MeHeZKepy NnopTderns paspeLaeTcs
NpYHMMaTL PELLIEHNe BMECTE CO CMIOHCOPOM B COOTBETCTBUU ¢ MaTpuueii cozaaHns ueHHocTu. Ecnu



npegbigyLmx peeHnin kommteTa ynpasneHus noptdenem, oTpaxeHHblx B MaTpuue, HegoctaTouHO Angd
NPUHATUS PELLEeHNS U ecnn MeHeaxep nopTdens U CNOHCOP He MOTYT MPUNTY K COrnacuio, MeHemxkep
noptdensa JOMMKEH MHULMMPOBaTb BHeovepeaHou LLieCcTuMecaYHbIn Lmkn.

MeHemkep nopTdens JOMKeH cneanTb 3a TeM, YTOObl CMOHCOPLI HE 3anycKanu CAIULWKOM MHOTo Nporpamm
1 NPOEKTOB OAHOBPEMEHHO ¥ 3aBepLuanu TekyLLMe nepes Havanom HoBbix B MaTpuue.

Menkue nsmMeHeHusi B opraHm3anumm fnydlle BCero peanunsoBaTh C MOMOLLbIO pa3oBbix 3aaad. OgHako
MeHepkep NopTdens AomkeH yoeanTbCs, YTO TakuxX 3a4ay BbINOSHAETCS pasyMHOe KONUYECTBO U YTO OHU
He 3aMeHsIlOT CTPYKTYPUPOBaHHbIE M3MeHEHUs! (MPOorpaMMbl U NMPOEKThI).

Ha atom ware cneayet TwiatensHo cobnogaTe COOTBETCTBYOLLME OPraHU3aLMOHHbIE NPOLLECCH! Y MOMUTUKK
OTHOCUTENBHO 3arycka ¥ OCTaHOBKW NPOrpaMM 1 NPOEKTOB, COrMacHO TOMY, Kak 3TO 3a40KyMEHTUPOBaHO B
Pesiome noptdens.



CbanaHcupoBaTtb pecypchl

LLlecTMmecsayHbI LMK
Hal‘lpaBMTb cboxycmpoaaHHyno KOMMYyHUKauuo R
OI'ITMMI/I3I/IpOBaTb CcTpaTteruto cosgaHusa LleHHOCTVI

OueHnTb cospaHHyto LieHHocTb k

E>XemecsyHbIn Uukn

HanpasuTb hokycrpoBaHHYH KOMMyHMKaLWIo -~ E>xegHeBHbIV LMKN

3annaHupoBaTh ynyuLleHus *~ CbanaHcuposaTth pecypcsl

OueHUTb TekyLue NporpaMMbl 1 MPOEKThI ** BanycTuTh, 3aKpbITb NN NPUOCTAHOBMTL NPOTPaMMbI M MPOEKTLI

OUEHUTL YAOBMETBOPEHHOCTL CTENKXONAEPOB nopTdens -~ * YnpaBnsTb NocreayowmnmMmn AeicTBUsMmu

Y10

OTOT Wwar noMoraeT CroHcopam MoNy4nTb PeCcypehl Arlst X NPOorpamMm 1 NPOeKToB, 0COBGEHHO Koraa 3a HUX
BO3HUWKAET KOHKYPEHLMSI.

Mouemy
Cwnctema ynpasneHus nopTdenem OMmKHa NpefoCcTaBnsATh 3Ty MOMOLLb CMOHCOPaM C TOYKM 3peHuUs

BCEeCTOpPOHHEero nogxoaa, YTOObI rapaHTupoBaTb.

® YTO OHM MOTYT NOJNy4YnUTb pecypcChbl, Heobxoammble ans nx nporpamMmm 1 npoeKkTos,

e €CIv HeCKONbKO MporpaMM 1 NPOEKTOB KOHKYPUPYIOT 3a aHanornyHble pecypchbl, To
pacnpeneneHne OOMKHO GbiTb B COOTBETCTBUM ¢ MaTpuLeit co3gaHnsl LEHHOCTH.

KTto

MeHemkep nopTdens 1 CNOHCOPbLI NPOrpaMm 1 MPOEKTOB paboTaloT BMECTE B paMKax 3TOW aKTUBHOCTW.

Kak

Korga cywiecTByeT KOHKYpEeHLMSA Mexay nporpammamun n npoektamun, MeHeaxep noptdens A0MmKeH
noneiTatbcs cbanaHcMpoBaTh pacrnpenerneHne pecypcoB Ha ocHoBe MaTpuubl co3gaHus LeHHocTn. Ecnn
BO3HMKAET pasHornacue mexay CrnoHcopamm U MeHeoKepom noptdensi, MeHeaxepy noptdens
paspellaeTca NpMHUMaTh peLLeHns B npeaenax nopora, 3a40KyMeHTMpoBaHHoro B Pestome noptdens.
Ecnun pelueHune npeBbIlWaeT Nopor, OH AOSHKEH NPOBECTUN BHeoYepeaHon LLecTuMecayHbIn LmK.

NioBble opraHM3aLnoHHbIE NOMUTUKA U MPOLIECCHI B OTHOLLIEHWUN PECYPCOB OOIHKHbI TILATENBHO
coGrnioaaTbCsl B paMKax 3TOro Liara, CorfacHo TOMy, KaK 3TO 3a0KyMeHTMpPoBaHo B Pestome noptdens.
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