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Cnucok waros

Cnmcok ynpaBneH4Yecknx AencTBui:

e 3anyck npoekTa

o AO1 — HasHaymTb cnoHcopa

o A02 — HasHauuTb MeHegKepa NpoekTa

o A03 — HaszHaunTb KNYeBbIX YIIEHOB KOMaHAbI

o A04 — Onucatb NpoekT

o AQ5 — Onpegenvtb OXmMaaemble pesynbraThl

o A06 — Onpefenvtb pUCKM 1 3aniaHMpoBaTh MepPbl pearmpoBaHns
o AQ7 — [MpoBecTy peBbio 3anycka NpoekTa

o A08 — Peluntb «Go/No-go»

o AQ9 — NpoBecTy CTapTOBYO BCTPEYY NPOeKTa

o A10 — HanpaBuTb hOKYCMPOBAHHYK KOMMYHUKALINIO

(] nHaHI/IpOBaHVIe UnKna

o

B01 — OBHOBUTL 1 AeTanuM3vpoBaTh NiaHbl

B02 — [MpoBecTtu exeMmeca4yHoe peBblo
o B03 — Pewuuntb «Go/No-Gox»

o

o

B04 — MpoBecTy CTapTOBY BCTPEYY LIMKNA
o B05 — HanpaBuTb hOKYCHPOBAHHYO KOMMYHUKaLIMIO

e ExxeHepenbHble OencTBuA

o C01 — OueHUTb 1 3adrKCcUpoBaTb NPOrpecc

o C02 — PearvpoBaTb Ha OTKNOHEHUS
o CO03 — NpoBecTtu exeHenenbHY BCTpeYy
C04 — HanpaBuTb )OKYCUPOBAHHYO KOMMYHUKaLIMIO

o

e ExxepHeBHble oencTeus

o D01 — Ynpaenatb puckamu, npobrnemamu u 3anpocamu Ha U3MEeHeHUs
o D02 — MNpuHATL pe3ynbTaThl paboThbl

e 3akpbiTne uukna

o EO1 — OueHnTb yOOBNETBOPEHHOCTb CTENKXONAEPOB
o E02 — Vi3BneYb ypoku 1 3annaHMpoBath yny4ylleHns
o E03 — HanpaButb hOKYCMPOBAHHYK KOMMYHUKaLIMIO



3akpbiTHe NpoekTa

o FO1 —Tepenatb NpoaykT

o F02 — OueHuTb Ya0oBNETBOPEHHOCTL CTENKXONAEPOB
o FO3 — Coenatb peBbio 9Tana 3akpbitus

o F04 — 3aapxmBupoBaTb NPOEKTHYO AOKYMEHTALMIO

o FO5 — OTmMeTuUTb OKOHYaHWe npoekTa!

o FO06 — HanpaBuTb (POKYCUMPOBaHHYIO KOMMYHUKALINIO

Mocne npoekta

o GO01 — OueHNTb NONYyYeHHbIE BbIFOabI
o G02 — CreHepupoBaTb HOBbIE NOEN
o GO03 — HanpaBuTb hOKYCUPOBAHHY KOMMYHUKALIMIO



BcTynnenue

P3.express ncnonb3yeT NPOCTON NpoLecc, Kak Noka3aHo Ha AnarpaMMme Bbille. OTOT NpoLecc cocTouT ns 33
LIaroB, pasgenéHHbIX Ha 7 aTanoB. HaxxmuTe Ha ntobon war Ha guarpaMmme, 4Tobbl OTKPbITL €r0 onMcaHume.
Wnn npocto HayHuTe ¢ nepsoro wara — A01.

MpuHUUNDbI

PaboTa, BeinonHsemas B P3.express npoekTe, A0MKHA COOTBETCTBOBATL [104TU YHMBEPCANbHbIM
npoekTHbiM npuHumnnam (NUPP). Cam P3.express Takke 6bin paspabotaH B cootBetcTBUM ¢ NUPP.

OpraHusauumsn

3a geiicTBMS No ynpaBneHuio NPOeKTOM OTBeYaeT KOMaHAa ynpaBreHUsi MPOeKTOM, KOTopasi COCTOUT U3
oHOro Unu 6ornee y4acTHUKOB, B 3aBUCUMOCTM OT pa3Mepa U CroXKHOCTU NpoekTa. MeHeaxep npoekTa
BO3INaBnseT 3Ty KOMaHAy U HECET OTBETCTBEHHOCTb 3a peanu3aumio waroB. OH OTYUTLIBAETCS| BHELLHEMY
MeHemKepy NpoeKTa CoO CTOPOHbI 3aKa3umKa (ECn Takoi ecTb) Tak e, Kak U BHYTPEHHEMY CMOHCOpY.
MocnepHWin ABRSieTCS CTapLUMM MEHEOXXEePOM U OTBEYaeT 3a huHanbHbI pesynbTaT NpoekTa, ero
hvHaHCUpOBaHWe, BblAENEHUE PECYPCOB U TaK Jaree.

B npoekTe MoxeT OblTb 0O4Ha KOMaHAa pa3paboTku unu Gonblue. Kaxaas BHYyTPeHHsS kKoMaHaa
pa3paboTku, COCTosALLAsn N3 COTPYAHMKOB BaLlei opraHvM3aumu, BO3rMnaBnseTcsl TAMAUAOM, KOTOPbIN
OTYMTbIBAETCH (PYHKLMOHANBHOMY MEHEeKepY (ECNM Takoi ecTb) U MeHekepy npoekTa. Kaxaas BHELWHSISA
KomMaHaa paspaboTky (NoapsaYMKM) BO3MMaBNSEeTCS MeHeAXXepoM NPoeKTa Co CTOPOHbI NoapsAYvMKa,
KOTOPbIN OTYUTLIBAETCS CBOUM BHYTPEHHUM MEHepKepam U MEHEKEPY NPOEKTa.

[ OoKyMeHTbI

B P3.express ucnonb3yoTcs cnegyrolime JOKYMEHThI:

Pestome npoekTa (LabnoH)

KapTa pesynbtaToB

PeecTp nocneayowmx gencteui (LLabnox)

Peectp «3pnopoBbe npoekTa» (wabnoH)
311 WwabnoHbl MOXHO UCMONb30BaTh B CXOAHOM BUAE UMW KaK OCHOBY Ans cO34aHWs Balle CobCTBEHHOW

BEpCUN.

BaxHo MMeTb eAMHOe MEeCTO AN XpaHeHUs1 JOKYMEHTOB NPOeKTa C aBTOMaTU3MPOBaHHbIM pe3epBHbIM
KonupoBaHneM, yaanéHHbIM JOCTYMNoM, ayTeHTudukaumen n astopmsaunein. Ecnv B Bawen opraHusaumm
HeT Takor NNaTopMbl, MOXHO UCMOMb30BaTh OOHO U3 CMEAYIOLLUX OPEN-SOUrce U privacy-aware peLleHui:

e nextcloud

° Cryptpad

Ecnu komaHaa He HaXoAUTCA B OIHOM MOMELLEHWI, Bam Takxe noHagobutcs nnatdopma ans vyatos. Bot
npvmep open-source, privacy-aware BapMaHToB:

e element

e rocket.chat


https://omimo.org/ru/modules/nupp/
https://omimo.org/ru/modules/p3.express/manual/v2/project-description.odt
https://omimo.org/ru/modules/p3.express/manual/v2/follow-up-register.ods
https://omimo.org/ru/modules/p3.express/manual/v2/health-register.ods
https://nextcloud.com/
https://cryptpad.fr/
https://element.io/
https://www.rocket.chat/

BaxHo kak MOXxHO BbicTpee hmkcupoBaTb pUckU, NpobnemMel 1 3anpockl Ha n3meHeHus B Peectp
nocneayowmx AencTeni. NMoaTomy Bbl 4OMKHBI HACTPOUTL CUCTEMY Tak, YTOObI AOCTYN K peecTpy Obin
MaKCMManbHO NPOCTbLIM M BO3MOXEH faxe ¢ TenedoHa. Ecnn 3To HEBO3MOXHO, NCNOMNb3yNTe CBOWN NMNYHbIN
6nokHoT, 4Tobbl cAenaTh 3anucK, a 3aTeM Kak MOXHO CKopee nepeHecute B peectp. BoT Heckonbko open-
source, privacy-friendly pelueHnii onsi 3anMcu 3ameTok:

° Joglin
e Standard Notes
e Turtl

ApanTtauus

Bbl MOXeTe BHOCUTb U3MeHeHus B P3.express, 4TOObI OH fyylle COOTBETCTBOBAS OKPY>XEHMIO BaLLero
npoekta. OgHaKko nocTapanTechb He HApPYLUUTb BHYTPEHHIOK COrMacoBaHHOCTL Ballen CUCTEMbI, COXPaHANTE
€€ npocToTy. HauyHuTe ¢ opurmHanbHon Bepcun P3.express 1 BHOCUTE KOPPEKTUPOBKM NOCTENEHHO, B OTBET
Ha Baluy NOTPEBOHOCTU, YTOUHSSA CBOW BbIGOp NYTEM NPOBEPKM U afanTauum.

NMpumeHeHue

Ecnu y Ballero npoekTa HeT BHELLHEro 3akasyvka 1 BHEeLLHUX NOAPAAYMKOB, Y Hero GyaeT Tonbko ogHa
CTOPOHA U OAMH pakypc. B ocTanbHbIX criyyasx Kaxaas opraHusaumsi, BoBrnevéHHas B npoekT, GyaeTt umeTb
CBOW COBCTBEHHBIN Yron 3peHus Ha Hero. P3.express HYy)KHO NMPUMEHSATL C TOUKM 3PEHIS Ballero pakypca.
Hanpumep, B pesiome npoekTa onucbiBaiiTe Balle co6cTBeHHOe 0GOCHOBaHME NPOEKTa, a He BHELIHEro
3aka3umka. P3.express — 310 He eMHasn cUCTema Ansi BCeX y4acTHUKOB NpoekTa. To cucTema Ans
yrnpaBneHnsi BallyM NPOEKTOM U1 C BalLUMU COBCTBEHHBIMM KPUTEPUSIMUA.

Koroa o6aymblBaeTe ponv B NpoeKkTe, MOMUMO AOKYMEHTOB, BCEraa yuYMThIBaTe pakypc UM yron 3peHus.
Bbl MOXeTe BbITb «MEHEPKEPOM MPOEKTa» C BalLEn TOUKM 3peHnst. Ho ¢ TOUKM 3peHns 3aKkasunka Bbl ByaeTte
«MeHeKepPOM MPOEKTa CO CTOPOHbI NOAPAAUMNKA» N «KMEHEDIKEPOM NPOEKTa CO CTOPOHLI 3aKasumnka» ans
BaLLMX MOAPAOUMKOB.

UcTopus

[MepBas Bepcusa P3.express onybnukoBaHa B utoHe 2016 roga, a B 2018 n 2020 rogax 6binv BHECEHDI
HebonblUMe KoppekTMpoBku. MNpoekT BTOpon Bepcun P3.express onybnukosaH B MapTe 2021 roga ans
cbopa kOMMeEHTapueB, a uToroeasi Bepcusi — B mae 2021 roga.


https://joplinapp.org/
https://standardnotes.org/
https://turtlapp.com/
https://omimo.org/en/modules/p3.express/manual/v1/

AO01

HasHaunTb cnoHcopa

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

MepBbiM LWarom B NPOEKTE OpraHn3auust HasHa4yaeT CMOHCOPOM OJHOIO U3 PyKOBOAMTENEN BbiCLLUEro 3BeHa
(No BO3MOXHOCTM YneHa coBeTa AUPEKTOPOB MNu NpasneHns). CNoHcop — 3To camasi BbICoKas porib B
NMpoekTe, U MeHeaXep NPOeKTa eMy NMOJOTYETEH.

CnoHcop

e HECET OTBETCTBEHHOCTb 3a LienecoobpasHOCTb U pesyrnbTaTthl NPOEKTa;
e OTBEYAET 3a NPUHSATUE BbICOKOYPOBHEBBIX PELLEHWUI B MPOEKTE;

e CreauT 3a JOCTaTOYHbIM (PMHAHCUPOBaHMEM NpoeKTa 1 oGecneyeHnemM ero pecypcami.

Uenb

Ponb cnoHcopa Heobxoauma, MoTOMY YTO:

o MeHemkepbl MPOEKTOB AOMKHbI ObITh COCpeoToYEHbI Ha pesyribTaTax NPoekTa U eXXeAHEBHOM
paGoTe Mo X AOCTWXKEHMIO. Y HUX He OyaeT 4OCTaTOMHO BPEMEHU U 3HEePruv AN BbINOSHEHUS]
BbICOKOYPOBHEBLIX 3374 B NMPOEKTE;

e MeHemkepbl MPOEKTOB MOTYT He 06nadaTb 4OCTATOMHOM BIacTbio B OpraHusauum, Ytobbl nomnyyaTb
pecypchl Ans npoekta. OHM Takke MOryT He MMeTb AOCTaTO4HOW CTpaTerndeckon nHopmawlmuu,
YTOObI ObITb YBEPEHHBLIMM, YTO MPOEKT COrNacoBaH ¢ APYrMMU MHULMATMBaMW OpraHn3aumu.

PacnpocTpaHéHHbIe OWnoKn

Mpwu BbIGOPE CNOHCOPa BaXHO y4nUTbIBaTL crieaytoLlee:

e CnoHcopaMm He HYXHO TpaTUTb MHOFO BPEMEHU Ha MPOEKT, HO OHW BCE paBHO AOSKHbI BbITh
BOBJIEYEHbI B HETO U [OJMKHbI MOCBALWATEL MNPOEKTY YaCTb CBOEr0o BPEMEHM.



CnoHcopbl JOMKHbI YyBCTBOBATb, YTO BMAAET NPOEKTOM M 06s13aHbI ero awumiaTe. C gpyron
CTOPOHbI, ECIM MPOEKT MOTEPSIN CBOK LienecoobpasHoCTb, OHU AOKHbI NPUHSATL TBEPAOE
peLueHne 0b ero oTMeHe.

Mo BO3MOXHOCTW He Ha3HavanTe OAHOro YesnoBeka CMNOHCOPOM BCEX NPOEKTOB.

Takke He CTOUT Ha3Ha4YaTb OHOrO YesloBEKA CMIOHCOPOM U MEHEIXXEPOM Afsi OAHOMO U TOTO Xe
npoekTa (ecnu 3To He NPOEKT 0AHOro Yyenoseka). OH ByaeT 3arpy’keH KOHKPEeTHbBIMK 3agavamm no
ynpaBreHnio NpoeKkToM 1 3abyaeTt o 6onee abCcTpakTHbIX 06S3aHHOCTSIX CMOHCOpPA.

MeHeﬂ,)Kepbl NPOEKTOB N CMOHCOPbI HE OOJTKHbI ObITb MUKpOMeHeXepamMu.



A02

HasHaunTb MeHemxepa npoekTa

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

Ha aTom ware cnoHcop o6cyxaaeT NPOEKT C NOTEHUMANbHEIMM MeHepKepaMu NPoeKTa, NpUxXoas C HUMU K
cornaileHuto. BaxHo, 4Tobbl MeHekep NpoekTa BEPUN B LIeNW 1 3a4a4dum NpoekTa.

Ecnu npoeKT BHYTPEHHWI U HE NMEEeT BHELLHUX 3aKa34yMKOB, MEHEeXXePOM NpoeKTa AOIMKeH ObITb
npencraBsutens GusHeca UM pykoBoACcTBa opraHu3auun. MeHexepbl C TEXHUYECKOW CTOPOHbI — 3TO
Tumnuabl B P3.express.

MeHemxep NpoekTa OTBETCTBEHEH 3a AOCTWXEHME LieNeil, a TakKe OTBeYaeT 3a COCTOSHNE U COXPaHHOCTb
KOMaHbl, ¥ B TOM 4KCrie — 3a co3aaHune 6naronpuaTHoin paboyei cpefbl, B KOTOPOMN YneHbl KoMaHabl MoryT
pa3BMBaTb CBOIO Kapbepy.

Uenb

XoTs y HeGONMbLUMX KOMaHA MOXET BbITb pacnpedenéHHas cucTema ynpaBneHus npoekTaMmu, s
GonbLUMHCTBA NPOEKTOB Boree NpakTu4YHa U NPOAYKTUBHA LIeHTpanM3oBaHHasi KOOPAMHALMS C MEHEKEPOM
npoekTa Bo rnaee. ATO NMOMOXET TEXHUYECKMM 3KCMepTaM He OTBNeKaTbCs Ha yrnpaBrieHYeckune
06513aHHOCTM N COCPEAOTOUUTLCA Ha TEXHUYECKUX acrekTax npoekTa.

PacnpocTpaHéHHble OLINOKMN

O6paTtute BHUMaHWE Ha cneayloLlee:

. MeHenmepbl MPOEKTOB HE AOJIKHbI CHUTATb cebs HavanbHUKaMy YnNeHoB KoMaHabl. Mx ponb —
ObITb CTOPOHHUKaMWU, CbaCVIJ'IVITaTOpaMVI, KoopaMHaTtopamMu 1 nmuamm, pellarwmmmn I'IpO6J'I8MbI.

(] MeHeﬂ)Kepr NPOEKTOB M CMOHCOPbI HEe AOJTKHbl 3aHUMaTbCA MUKPOMEeHE)XXKMEHTOM.

o O6blYHasa NpakTMka Ha3Ha4YeHNss CaMoro OMbITHOrO TEXHUYECKOro 3KCnepTa MeHeaXXepoM nNpoekTa
He ABNSAeTCH Xxopollen ngeen. YnpasneHvue npoektamm — 3To pykoBoasiiasi no3nuus, a He
TexHuyeckasi. [losToMy B 3TO ponu, BaM HYXXEH YENOBEK C yNpaBrneHYeCKMMU CMOCOBHOCTAMM U
Heob6xoanMbIMU 3HaHMAMU. [1Na TEXHUYECKOro 3KCcnepTa CTaTb MeHe)KepoM NpoeKTa — ckopee,
CMeHa Kapbepbl, a He nNpoABmKeHne no cnyxobe.
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(] MeHeﬂ)Kepr NPOEKTOB HE OJIKHbl BOBJ1IEKATbCA B TEXHUYECKME aCNEeKTbl NPOEKTa, NOTOMY 4YTO 3TO
oTtBnekaet ux. OHM JOIMKHbI OCTAaBUTb 9Ty pPOJib TEXHUYECKNUM 3KCNepTam.



A03

HasHaunTb KN4YeBLIX YNEHOB KOMaHAbl

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

Ha aTom Wware meHekep npoekta hopMmpyeT CBOK KOMaHAy. XOTH MPOEKT eLUE He YTBEPXKAEH, U ero
BbINOMTHEHWE HE HA4anoch, AN 3aBepLUEHUs 3Tana 3anycka NpoeKTa Hy>XHbl KIMYeBble YNeHbl KOMaHbl.
OT0 He NpeaBapuTenbHble HasHayveHus. OxunaaeTcs, YTO BbiOpaHHbIe Ha 3TOM 3Tane foan OCTaHyTCA
KrnoyeBbIMU 1 NOCHE Havana peanusauumn npoekTa.

KntoueBbiMY YnieHaMn koMaHabl MoryT ObITb:

UneHbl KOMaHAbl yNpaBneHusi IPOEKTOM;

Tumnuapl (oNs koMaHg paspaboTku);

MeHeﬂ)Kepbl NPOEKTOB CO CTOPOHDI ncnonHuTenemn (ﬂﬂﬂ BHELUHNX KOMaH paspa60TKV|);

UneHbl TEXHUYECKOW rpynnbl.

Uenb

OpHa 13 uener wara no 3anycky npoekTa — oLeHKa Lienecoobpa3HoCTM NpoekTa Ans NPUHATUS peLleHust
WMHBECTUPOBATb B Hero. [1nsi Takoro BbICOKOYPOBHEBOrO MlaHMpPOBaHWs HEOOXOAUMO COTPYAHUYECTBO
LUMPOKOTO Kpyra akcnepToB. [MoToMy YTO B Clly4ae HeKauyeCTBEHHOMO MIaHMPOBAHUS MOME3HbIE MPOEKTbI
MOTYT ObITb OTKMOHEHBI, a HelenecoobpasHble — BbibpaHbl ANs peanusauuu.

PacnpocTpaHéHHble OWnN6KN

KTO-TO 13 KNtOYEBBIX YH4aCTHUKOB MOXET PEeLUnNTb, YTO paboTaTb Hag MPOEKTOM, KOTOPbIA MOXET He ObITb
BbINONHEH — NycTas Tpata BpeMeHu. [1o3ToMy MeHekep npoekTa JormkeH ybeanTbes, YTo BCe NOHMMALOT,
YTO 3TO BaXKHOE BMOXEHUE ANgA opraHv3auun. 3ta paboTa No3BonuUT e BbIOpaTh Hauny4vLwmne nNpoeKkTbl Ansi
MHBECTMPOBaHus. Jaxe ecnu bygeT NpUHATO peLleHne He peanun3oBbiBaTb NPOEKT, YCUIUS YNEHOB
KomMaHabl He ByayT noTpayeHbl 3ps. brnarogaps um, opraHnsaumsa He noTpaTuna pecypchl Ha
HeonpaBAaHHbIN NPOEKT.

UT0 KacaeTcs Bbibopa KMHOYEBbIX YNEHOB KOMaHAbl U3 UMEILLUXCS COTPYAHUKOB UM MPUBIEYEHHbIX, TO
OPUEHTUPOBATLCS HY>KHO HA MMEIOLLYHOCS CUCTEMY KOPMOpaTUBHOIO yrnpasrieHus. [1py 3Tom cnoHcop
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obecnevnBaeT NpaBo rofioca MeHexepa NpoekTa Npu BbIGOPE YNEHOB KOMaHAb!.
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Onuncatb NpoekT

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

Ha atom ware npoBoante paboune BCTpeyu, 4Tobbl cobpaTb MHCpOpMaLMIO 1 NOAroTOBUTL Pestome
npoekTa. Bam Gyaet HyxxHa cnegytowasi nipopmauusi:

Llenb 1 oxuagaemble BbIroabl;

Oxunaaemble CTOMMOCTb W CPOK peanuaauuu;

TpeGoBaHWs U 0XXnAAHUS MO Ka4yecTBY;

BbICOKoyPOBHeBoe onncaHue, Kakne arieMeHTbl BXOOAT B NMPOEKT, a Kakme HaxogdaTCA BHE €ro,;

Cnu1cok cTenkxonaepos.

Ha aTom ware y Bac MoXeT He bbITb Bcell Heobxoammon uHcdopmauum ans Pe3tome npoekTa.
CdokycupynTech Ha nMetoLencs y Bac MHpopmMauun, a octanbHyo gobasnTte nosxe. Pesrome npoekTta
OyaoeT nepecMaTpuBaTbCA M YTOYHATHCA Ha NPOTSHXKEHUN BCEro NpoekTa.

Ecnu nogoGHbIN NPOEKT yxke peanv3oBbiBancsl paHee, ero apxve NOMOXeT BaM NOAroTOBUTL HanGornee
peanucTUYHoOe onmcaHne HOBOFO MpoeKTa.

LLlabnoH pe3rmMe NpoekKkTa

LUenb

Pe3toMe npoekTa nomMoraeT Ham CBEPSITbCS C BbICOKOYPOBHEBLIMYW LIENSIMU NMPOeKTa Ha BCEM ero
NPOTSHKEHNUUN. DTO TaKKe OTIIMYHBIA UCTOYHMK MHGPOPMALMK O NMPOEKTe AN HOBbIX YNEHOB KOMaHAb!,
MeHexepoB Goree BbICOKOTO YPOBHS U ApPYruX nodei BHe KoMaHabl.

PacnpocTpaHéHHble OWnNOKN

[na Pe3tome npoekTa CyLLecTBYeT ONTUMaribHbIii YpOBEHb AeTanunsaumm u TOYHOCTU, KOTOPbIN 06bIYHO
HIKe, YeM npeanonaratoT nNpakTuki. CosaaBanTe JOKYMEHT, KOTOPbIA CIY>KUT CBOEN LIeNn, a He BblpaxkaeT
YbE-TO NPeACTaBreHNe O NPaBUbHOM yNpaBneHun npoekTammn. ONULINTE BCE TOYHO M NTAKOHUYHO.
MN3BeraitTe kopnopaTUBHbIX KNWLLE, HE MMEIOLLMX pearibHOro 3HaYEHWS.
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On peaenntb oXXngaemble pe3yribTaThbl

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

MpoBeauTte paboyne BCTpeun A5t onpeaeneHnst OXuaaeMblx pesynbTaToB U CO30aHUsi nepapxmnyeckon
CTPYKTYpbl Ux cocTaBnsiowmx. Mpn HeobxoaumocTn fobaBbTe KpaTKoOe ONUCaHWe KOHEYHbIX Pe3ynbTaTos,
4YTOObI OTPA3UTL UX CoAEepPXKaHWe, KAYECTBO UK Apyrue BaxHble dhakTopbl. CoxpaHute aTy nHdopMaumio B
KapTe pe3ynbTaToB B fto6om dhopmate, Hanpumep, kak mind map (MeHTanbHas kapTa).

KapTy pesynbTaToB MOXHO JOMOMHATb, BKIOYas B HEE 3aBMCUMOCTU Mexay eé anemeHtamu. Ecnu y Bac
MHOTO 3aBMCHMOCTEW, 3NIEMEHTbI MOXHO MaHMPOBaTb Ha UX OCHOBE M Ha OCHOBE MX Npeanonaraemon
AnutensHocTu. Ecnu 3aBMCMMOCTEN He Tak MHOFO, TO 3JIEMEHTbI MOTYT ObITb paccTaBmneHbl NO NPUOPUTETaM
C NnoMoLLblo noaxoasiuero Habopa kpuTepues. MNMocne Yero BbIGUPaTLCS Ars BbINOMHEHNS HA OCHOBE
NpUOPUTETOB U UMMPOBU3aLMU, @ HE pacnucaHusi. MHOrMe NPOEKTbl MOTYT BbIMIPaTh OT MCMOSIb30BaHWS
noaxona, OCHOBAHHOMO Ha 3aBMCUMOCTSIX, AMNsl SNIEMEHTOB KapThbl PE3ySIbTaTOB BEPXHENO YPOBHS, U
MCMob30BaHMs NOAX04a, OCHOBAHHOIO Ha NpuopuTeTax, As 3eMeHToB Gonee H13KOro YPOBHSI.

Ecnu nogoGHbIN NpoekT Bbin peanusoBaH B KOMMAHWK, €10 apXUB NMOMOXET NOATOTOBUTb HaUMyuLLYHO KapTy
pe3ynbTaToB.

B pe3ynbTtarte pa3pa60TKV| KapTbl pe3ynbTaTtoB BaM MOXeT I'IOTpe6OBaTbCF| BHECTUN U3MEHEHNA B pe3toMe
npoeKTa.

LLlabnoH pestome npoekTa

Lenb

Pestome NpoekTa MMeeT peluatoLlee 3HaYeHne, U ¢ HUM Heobxoaumo Bceraa ceepsATecs. C Apyro CTOPOHSI,
OHO abCTpaKTHO, U Ero CroXHO UCNOMb30BaTh B NoBCceaHeBHON paboTe. [oaToMy KapTa pesynbTaToB
3anonHsieT aToT npoben, NpeaocTaBnss AOCTAaTOYHO KOHKPETHYIO MHADOPMaLMIo O COAepKaHNM NPOoeKTa.
OHa TaKkke Cry>XWMT OCHOBOI Ans rpadvika NpoekTa, KOTOpbI MOMOraeT Ham U3MepsTb NPOrpecc U peLaTh,
YTO Aenatb Aanblue.

PacnpocTpaHéHHble OWnN6KN

OueHb yacTto npakTukyruwne cneunanncTbl Npu coCTaBiieHNN KapTbl pe3yrnibTaTtoB AYyMakT HE O KOHEYHbIX
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Liensix, a 0 TOM, YTO U Kak Hafo caenath Ans ux gocTmkeHus. MpoBeauTe paGouyyo BCTpedy Tak, YTobbl
NMoMOYb BCEM COCPEAOTOUUTLCS HA KOHEYHBIX pe3ynbTaTax, He3aBUCMMO OT OCHOBHOWM paboTbl. YTobbI
[0BUTBLCA 3TOro, OMNUChIBaNTe pesyrnbTaThbl CYLECTBUTENbHBIMI, @ HE rnaronamu. MiHorga MoxeT NoMoYb
MeHTanbHas KapTa — OHa BU3yanuaupyeT nepapXxuyeckyto CTPYKTYpy NpoekTa.
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Ol'lpeﬂeJ'II/ITb pPUCK1 1 3annaHnpoBaTtb Mepbl pearmpoBaHunA

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

MpoBeanTe paboyne BCTPEYM C KIMoYEBbIMI YrieHaMmn KoMaHabl, YTobbl CHavana onpeaenuTb pUcku, a
3aTeM 3annaHMpoBaTb AeNCTBUSA No X ycTpaHeHuto. CoxpaHnte nHgopmaumio B PeecTpe nocneayrowmx
AEeNCTBUMN.

Ha ocHoBaHMM BbISIBMIEHHbIX PUCKOB U 3anj1iaHNpPOBaHHbIX Mep pearmpoBaHna BamMm MOXeET I'IOTp86OBaTbC$|
KoppeKuuna Peslome npoeKkTa n KaprI pe3ynbTaTtoB.

Ecnn y Bac yxe 6bin1 peanv3oBaH NogobHbIA NPOEKT, ero apxme gact BaMm 6onbLue nHpopmauumn o puckax
ONs Ballero npoekTa.

LLlabnoH peecTtpa nocneaywwmx 4encTBUN

LLlabnoH pe3rmMe NpoeKkTa

LUenb

OcHoBHas Liefb 3TOrO Wara — He TOSbKO onpeaenvTb PUCKKU, HO 1 3anfaHMpoBaTh NPOaKTUBHOE
pearnpoBaHue Ha HuX. Fopasno npolle 1 Aelesne NpeaoTBpallatb PUCKM 40 UX MaTepuanusaumm, a He
6opoTbCA C HUMM NOCHe.

PacnpocTpaHéHHble OWnNOKN

OTn gencTema NoMoryT Bam nsbexaTb HEKOTOPbIX Hanbonee pacnpoCcTpaHEHHbIX «MOABOAHbLIX KAMHEN» B
yrnpaBneHMn pnckamm:

e He 3anucbiBanTe obwue, HesiCHbIE MOMEHTbI Kak PUCKN.

¢ He sanucbiBaiite ob6Lyne, HEACHBIE MOMEHTLI Kak OTBETHbLIE Mepbl pearpoBaHns Ha PUCK —
NNaHMpymnTe TOMLKO PpeanucTuYHbIe Mepbl pearnpoBaHusl, KOTOPbIE BO3MOXHO OLEHWUTb U
peanusoBartb.

¢ He 3anucbiBaiTe NoTeHUManbHble NOCNeACTBUSA HeonpeaeneHHbIX COBbITUIA Kak PUCKU — HaM
HY>KHO OLIEHMBaTbL caMu HeonpeaeneHHble CoObITUS, UMEHHO UX Mbl Ha3biBaEM pUCKaMM.
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¢ HasHaybTe OTBETCTBEHHOrO, KOTOPbLIV OyAET OTBEYaTb 3a NnocneayoLme AEUCTBUS MO KaXKOoMy
pvcky. Jlyuywe Bcero pacnpenennTb 3Ty OTBETCTBEHHOCTb MEXAY MHOTMMU YreHaMn KoMaHabl, a
He TOJbKO MEXAY HECKONbKUMM.
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AQ07

[poBecTn peBbio 3amnycka NpoekTa

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

Ha aTom Lware 3anyck npoekTa NoyTn 3aBepLUEH, M MPULLIIO BPEMS MOMNPOCUTL APYroro MeHemxepa npoekToB
Ballei opraHusaLym NoMoyb BaM, NpoaHanuanpoBaB BallW OeVCTBUSA MO yNpaBrieHnto NpoekToM. Bl
AOIMKHbI 406aBUTL pe3ynbTaT 3TON OLEHKM B peecTp 340pOBbe NpoekKTa.

Ecnu oueHKa CrMLLKOM HU3Kasl, BaM MOXeT NoTpeboBaTbCA NpoBecTy Gorblle BpeMeHU Ha NpeablayLuimx
Liarax, npexae Yem nepexoauTb K crieayowmm. Ho Gonee BaxXHO HalTU NEPBONPUYNHY NPOM3OLLIEALIErO 1
PeLnTb, Kak He AonyckaTb HU3KUE OLEHKU B ByayLueMm.

LLlabnoH Peectp «3a0poBbe nNpoekTay

Uenb

OcHoBHas uenb — caenaTb naysy M NpoBepuTh, BCE N B nopsaake ¢ ynpasreHneM npoekta. [MNonesHo,
YyTOGbI Bally paboTy NOCMOTPEN APYroi YenoBek, Tak KaK Bbl MOXeTe BbITb CIIMLIKOM MOrPYXeHbI B MPOEKT,
YTOOLI 3aMeTUTb Npobnembl. KpoMe Toro, 3To0 BO3MOXHOCTb AN NoAeN, yNpaBnsaoLwmx pasHbiMmu
npoeKkTamy B KOMMaHuK, y3HaTb 0 paboTe KOmmner u YeMy-TO HayYUTbCS OT HUX.

PacnpocTpaHéHHble OWnN6Kn

[MaBHbLIN PUCK B TOM, YTO YeJIOBEK, NMPOBEPSIOLLMIA Bally paboTy, MOXET He pellaTbcsl ykasaTb BaM Ha
npobnemsl, onacascb, YTo Bbl MPUMETE €ro KPUTMKY Ha CBOW NMUYHBLIA CYET. Balla 3agaya — BICTPOUTL
B3aMMOAENCTBME C KOMneraMmu Tak, Ytobbl MM Gbino KOMEPOPTHO BbITb C BaMy YECTHLIMMU.
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A08

Pewutb «Go/No-go»

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

Ha aTom Wware MeHemxep NpoekTa OTNPaBnsieT NOArOTOBMNEHHYIO NPOEKTHYHO AOKYMEHTALMIO CMIOHCOpPY, a
crnoHcop npuHuMaeT pelueHne «Go/No-Go» — cTapToBaTh NPOEKT UMW OTMEHWUTL €ro peanusauuio. [ns
3TOro CMOHCOPY MOXeT NoTpe6oBaThCst 06CYAUTL NPOEKT C APYrIMU NULLAMM, NMPUHUMAIOLLUMUN PELLEHUS B
opraHusauum, HanpuMep, ¢ KOMaHZoW ynpaBneHus nopTdernemM NPOeKToB, HO B NOOGOM criyyae 3To
onpepensieT CNoOHCOp, a He MEHEMKEP NPOoeKTa.

Ecnu Bbl 0TBe4aeTe Ha 3anpoc NpeanoXeHUs BHELLHErO 3aka34yuka, TO Nocrne NPUHSTUS BHYTPEHHErO
peleHnst «Go/No-Go» Bbl OIMKHbI OTNPaBUTL NpeanoXeHne KnneHTy. Mocne Yyero oxuaaTs, korga oH
BblbepeT cBOEro nocraBLyuKka U coobLLMT BaM OKoHYaTenbHoe pelueHne « Go/No-Gox. 3ToT war
3aBepluaeTcs noAnMcaHnem Aorosopa unm Apyroro opuanmyeckm obs3aTensHOro JOKyMeHTa.

Ecnn Ha ware A05 Yy Bac Obinn Bbl6paHbI HEeKOTOpble BHEeLUHWe NOoCTaBLWKKN, 30eCb Bbl MOXeETE noanncaTb C
HUMW OOroBop. Bcex ONONHUTENBHbLIX BHELHMUX MOCTaBLUMKOB MOXHO 6y/:|,eT Bbl6paTb n noanncatb C HUMU
KOHTPAaKTbl MO3Xe.

LUenb

Y NpOEKTOB, Y KOTOPbIX €CTb BHELLHWE 3aKa34yuku, BCeraa ectb oAgHo3Ha4YHoe pelueHne « Go/No-Goy.
BHyTpeHHMe npoekTbl MHOrA4a NponycKaT 3TOT War 1 HavmHatoTcs 6e3 Hero. [Npexae Yem npogonxarts,
Ba)KHO NMPOMWTU 3TY Y3MOBYO TOUKY B MPOEKTE, NOMy4MTb BCE HEOOX0AMMbIE NOANUCU N 3adNKCUPOBaTL
ob6sa3aTenbLCTBa.

C Opyrou CTOPOHbI, HEKOTOPbIE KOMMAHUN UHBECTUPYIOT B NIOOOW NPOEKT, NOKa Y HUX €CTb AOCTYMHbIE
pecypchbl. Pewerne «Go/No-Go», Kak 3aBepLuatoLLee LernoyKy LWaroB 3Toro atana, AOMKHO ObiTb
B3BELUEHHbIM U UCXOAUTb N3 060CHOBAHHOCTM NPOEKTA.

PacnpocTpaHéHHble OnN6Kn

Kaxxgasi opraHusaumsi, paboTarowas ¢ npoekTaMmu, AofmkHa UMeTb CUCTEMY yNpaBrieHns nopTdenem
npoekToB. OHa NO3BONSET OLLEHNBAaTL M OTOUPAaTb NPOEKTLI KOMMEKCHO, BanaHcpys U coBMeLLas Ux co
cTpaTtervei opraHusauum. Hemano npoGnem B ynpaBneHUU NPoeKTaMu yXoasT KOPHAMU B yrpaBreHue
noptdenem npoekToB. Hanpumep, korga peanusyeTcs O4HOBPEMEHHO CITULLKOM MHOTO NMPOEKTOB.
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Y6eautecn, 4To BCe noHmmatoT, 4To «No-Go» pelleHne — 3To He npoBarn. HaobopoT, 3To Npu3Hak Hanuuns
YCMELLHOW CUCTEMbI, KOTOPasi MOHMMAaET, YTO HEBLIFOAHO Aflst opraHm3aumun. N 6e3 ycunuii krnodeBbiX
YreHOB KOMaHbl Ha aTarne 3anycka npoekTa 3To 6bino 6bl HEBO3MOXHO.
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MpoBecTn CTapTOBY BCTPEYY NPOeKTa

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

Ecnu Ha ware AQ8 npoekT 6bin YyTBEPXKAEH, TO NPULLINIO BPEMS 4118 3aKa34nKa U CTENKXONAEPOB NPOBECTU
CTapTOBYHO BCTpPEYY NPOEKTa.

J'Iyqu.le BCero BblAeNNTb HA 3TO MeponpudaTmne Lenbln geHb, XenaTenbHo 3a npegenamu opraHn3auun.
3agava MeHe)Kepa npoeKkTa U OCTalribHbIX 4YIlieHOB ynpaBnqueCKoﬁ KOMaHAbl (ECJ'II/I OHM eCTb) -
opraHm3oBaTb BCTpe4y KU caenatb eé NPUATHOM ANS BCEX.

Uenb

Y cTapToBO BCTPEYM HECKONBKO OCHOBHbIX LIENEN:

o Ob6bABWTL NPOEKT OhMLManNbHO CTapTOBABLLMM;

o [laTb BO3MOXHOCTb BHYTPEHHUM M BHELLHUM CTENKXONAepamM no3HakoMUTLCS U NooGLaTbCs Apyr C
Apyrom;
o Co06LUMTb OCHOBHYIO MHGPOPMALIMIO O MPOEKTE.

PacnpocTpaHéHHble OWnNOKN

MosaboTbTeck, YTOOLI cTapToBoe cobbITne He npeBpaTunocChb B «CyxXyro» U CKy4YHYIO BCTpeYy, rae
o6cy>|<,qa+0T0ﬂ TOJNMbKO geTari npoekKkTa. OT0 OOMKHO BbITb NPUATHBIM BpemManpenpoBoXxgeHnem and
Ccnio4veHuna KonnekTmea.



Al0

Hanpaeutb hokycrpoBaHHY KOMMYHMKALIIO

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

Pa3mectute B opraHvsaummn obbsBrieHre o cTapTe NPoeKTa (Unn ero SKBUBANeEHT OS5 BUPTYarnbHbIX
komaHz). OTrnpaBbTe BCEM 3MTEKTPOHHOE MUCLMO U pacCKaXute, NoYeMy opraHusauus pelumna B3sTbes 3a
MPOEKT, 1 YeM OH ByaeT noneseH Ans Heé.

Uenb

Bo MHOrX KOMMNaHWsIX NPOEKTbI HAYMHAOTCS U 3aKkaHuMBatoTCcs 6e3 yBegomneHus. B pesynbtaTe
GONbLUMHCTBO COTPYAHUKOB (M AaXe MEHEIKePOB) HE 3HAIOT, KakMe NPOEKTbl BeayTCsl B opraHnsaumn u
3aHMMALOTCS TONbKO CBOEW CreLManu3npoBaHHON AesTeNbHOCTbI0. He uMest NpeacTaBneHns O NpoekTe, y
HMX HET BO3MOXHOCTU COrNacoBbiBaTb ce6s ¢ LeNsiMy NPoeKkTa U A0MKHBIM 06pa3oM coTpyaHUYaTh C
yrieHamu koMaHgbl. O6bSBUB O Hayare NpPoekTa, Bbl CMOXeTe M3bexaTb HEKOTOPbIX NOA0GHbLIX NpoGnem
Gnarogapsi cosgaHuio atMocepbl BOBNEYEHHOCTU M MOOLLPEHUI0 COTPYAHUYECTBA.

PacnpocTpaHéHHble OLNGKN

Bbl He cMOXeTe NposiBUTL cebs HanmyyLnMm 0Gpa3oM, ecriv He B BOCTOpPre OT npoekTa. A Korga Bbl B
BOCTOpre, Bbl AOMKHbI ObITb CMOCOOHLI NepeAaTb 3TO HACTPOEHME B CBOMX COOBLLEHMNAX, YTOObI
BOOAYLLEBUTb ApYyrux. N3berante «Cyxon» 1 yToMnsioLEn KOMMYHUKaLMK.
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O6HOBUTbL 1 AeTasimu3anpoBaTb MniaHbl

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

MpoBeanTe paboune BCTpeun ans 0OHOBMNEHMS BbICOKOYPOBHEBbLIX aCMEKTOB BCEX MITAHOB U UX YTOYHEHMS.
HasHauybTe OTBETCTBEHHOIO 3a OXMaaeMble pe3ynbTaTbl B NPEACTOosILLEM Mecsle. Bce aTu yTouHeHus
noenustoT Ha Pe3tome npoekTta, Kapty pesynbtatoB 1 PeecTp nocnegyrowmx 4encTBUN.

Ecnn I'IO,EI,O6HbIe NMPOEKThI Obinn peann3oBaHbl paHee, X apXmBbl NOMOTyT BaM caenaTtb NniaHbl bonee
peannucTtn4HbIMN.

LLlabnoH pestome npoekTa

LLlabnoH peecTpa nocneayouimx AeNCcTBui

LUenb

MnaHbl, co3aaHHbIe Ha aTane 3anyCKa, ABMNAKTCA BbICOKOYPOBHEBbBIMU U HEAOCTATOYHbIMU ONA UX
peannsauumn, Nn0O3TOMY UX HeO6XOﬂVIMO YTOYUHATL U OeTannm3npoBaTb eXeMeCA4HO. B nio6om cny4yae Bce
nrnaHbl cnegyeTt NnoCToAHHO JJ,Opa6aTblBaTb B COOTBETCTBUU C TeKyLLl,eIZ peanbHOCTbIO.

PacnpocTpaHéHHble OWnNOKN

O6paTnTe BHMMaHWe Ha crnegyioulee:

(] V|CI'IOJ'Ib3yI7ITe TEXHUKHN (paCI/IJ'IMTaLI,VIM Aana npoeeneHuns pe3yJ'IbTaTI/IBHOI;1 pa60qe|7| BCTpe4un no
NaHUpoBaHUIO.

¢ He dpokycupyiitech Tonbko Ha AeTansix NpeacTosiero Mecsaua. Yéeamrech, 4to
BbICOKOYPOBHEBbIV MiiaH BCEro NpoekTa Takke OOGHOBIEH.

e He pobaBnante k nnaHy CAMLWLKOM MHOIO AeTanemn — BKIYanTe B HEr0 POBHO CTOSBbKO, CKOSbKO
notpebyeTca Ans BbINOMHEHNS1 HEOBX0AMMbIX B NpeAcTosiLLeM MecsLe 3aaay.
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[MpoBeCTn exxeMeca4YHOe peBbLO

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

lMonpocute gpyroro pykoBoguTENs NpoeKTa Unn aKcnepTa B 3Tow obnactv B Ballen opraHm3aumm
npoaHanuaMpoBaTh 1 OLEHUTb BaLLU eXeMEeCSUHbIE OEeNCTBUS N0 YNPaBNeHNIO, a 3aTEM BHECUTE €ro OLIEHKM
B peecTp 3a0poBbe npoekTa. Ecnu Bbl NONyYnnmn CANLLKOM HU3KYIO OLIEHKY, TO BEPHMTECH Ha3aa 1
NOBTOPUTE YacTb AENCTBUN, Npexae YeM NpoLaoKNTb.

LLlabnoH peecTtpa 340poBbe NpoekTa

Uenb

OcHoBHas uenb — caenaTb naysy v NPoOBEPUTL, BCE N B NOpsSAKe C ynpaBrneHwem npoekTta. [NonesHo,
4YTOOLI Bawy paboTy nocMoTpen ApYyron YenoBekK, Tak Kak Bbl MOXKETe ObITb CIMLIKOM MOrpYyXXeHbl B MPOEKT,
4TOObI 3aMETUTbL ﬂp06ﬂeMbI. Kpome TOro, 3TO BO3MOXXHOCTb A51A J'II-O,D,eI;I, ynpasnAanLwnx pasHbiMn
NpoeKTaMy B KOMMaHUW, y3HaTb 0 paboTe KOnner n 4YemMy-To HayuYUTbCS OT HUX.

PacnpocTpaHéHHble OLNGKN

"NaBHbIM PUCK B TOM, YTO YenoBsek, NPoBepsoLLMIA BaLly paboTy, MOXeT He pellaTbCs yKka3aTb BaM Ha
I'IpO6J'IeMbI, onacasdcb, YTO Bbl NPUMETE €ro KPUTUKY Ha CBOW NUYHbIN CYET. Balua 3ajada — BbICTPOUTb
B3aMMOLENCTBME C KOMNeramm Tak, 4todbl MM 6bino KOMOPTHO ObITb C BAMU YECTHLIMMU.
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Pewntb «Go/No-Go»

ExxeHepnenbHble AencTeus

I'InaHmpOBaHme umkna

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

Ha 3ToM Lare cnoHcop AOMmMKeH NpUHATL HoBoe pelueHne Go/No-Go Ha OCHOBE YyTOYHEHHbIX NiaHoB. OH
MOXET MPUHSATbL PeLLeHMEe eauHONMYHO UMK COrfacoBaTh ero ¢ ApPYrumu, Hanpumep, ¢ KoMaHaou
ynpaeneHusl nopTgenem NpoekToB.

Ecnn 6y,EI,ET NPUHATO pelleHne OCTaHOBUTb NPOEKT, TO 3anyCTATCA OencTens no ero 3aKpbITUIO, N CMOHCOP
OOJIKEeH 6y,u.eT pewnTb, 3anyCckaTb Unn HeT I'IOCTﬂpoeKTHbIIZ LUK,

Uenb

Ll,enb COCTOUT B TOM, YTOObI y6e,EI,I/ITbCFI, YTO NPOEKT BCE eLué onpasaaH n HanoOMHUTb BCEM, 4YTO LeJlb
NpoeKTa BaXxHee, 4eM CyMMa OoTAesbHbIX HeCBA3aHHbIX OEeNCTBUA crneunanmcTos.

PacnpocTpaHéHHble OLINGKKN

CnoHcop A0MKeH cepbE&3HO OTHECTUCH K 3TOMY LUary U He 04o6psTh NpoekT 6e3 Haanexallen NPoBepKu.
Bcem BaXHO NMOHUMMaTb, YTO OTMEHAa MPOEKTOB — MPU3HAK KAYECTBEHHOIO YNpaBneHUst MPOEKTaMMU.

MHorga npoekT MoXeT KasaTbes LenecoobpasHbiM, eCnun oueHnBaTth ero o6ocobneHHo. Ho oH moxeT
0KasaTbCs He HACTONbKO 0GOCHOBAHHLIM B CPABHEHMU €0 C APYrMMU BO3MOXHBIMWU NPOEKTaMK, KOTopble Bbl
Mo)keTe 3anycTuTb. [03TOMy TONbKO LENOCTHOE NpeacTaBieHne O NpoeKTax opraHn3auun NoMoxeT
NMPUHSATbL PeLLEeHne O NPOAOIHKEHNM OTAENBHOrO NpoekTa. Beceraa npoBoauTe ero oLeHKy B KOHTEKCTE
€QVHON cUCTeMbl ynpaBneHus nopTdgenem NpoekToB opraHn3auun.
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[poBecTn CTapTOBYH BCTPEYyY LiMKNa

ExxeHepnenbHble AencTeus

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

Tak kak Bbl NOMy4MniM OT CIOHCOpPa NOSOXUTENbHOE pelleHne Ha ware BO3, camoe BpeMsi NpoBecTu
CTapTOBYIO BCTpPEYY LMKNa.
LUenb

Y aT0ro wara aBe LUenu:

e CnnoTtutb KOMaHAy;

¢ [MporHdopMUpoBaTL CTENKXONAEPOB O MaHax Ha NPeacTosAWNiA MecsL.

PacnpocTpaHéHHble OWnNGKN

He orpaHu4dvBainTe BCTpeYy CKyYHbIMU, «CyXMMMU» pedamu n o63opom npeacrosilero mecdaua. Bmecto atoro
cosfanTe NpuMsaTHOe BOCNpUSTME, NOCKONbKY team-building Ha aTon BCcTpeyve cTomT Ha nepBOM mMecTe. Bbl
MoXeTe cobpaTb BClo komaHay (Nnoc, N0 BO3MOXHOCTU, BHELUHMX CTEAKXOMNAEPOB) U OTNPaBUTLCS B MOXOL,
UK Ha NUKHUK. Ho npun aToMm BCTpeya AomkHa 6bITb opraHn3oBaHa Tak, YTo6bl 0b6e uenu aToro wara 6binm
OOCTUTHYThI.



Hanpaeutb hokycrpoBaHHY KOMMYHMKALIMIO

ExxeHepnenbHble AencTeus

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

OTnpaBbTe BCEM COOOLLEHNE 1 pacCKaxnTe 06 oXXnaaeMblix pesyrbTaTax B NPEACTOSLLEM MECSHLE U
CBA3aHHbIX C HUMW pUCKax. Ba)KHO, YTOObI Ka)K)J,bII7I 3Harll, Kakyrlo poJib OH Urpaet B JOCTUXEHUAX BCEro
npoeKTa.

Uenb

maBHas uernb — y69,D,I/ITbCF|, 4YTO NKOAuN, BOBMEYEHHbIE B NPOEKT, OCTaloTCA Ha 0,EI,HOI7I BOJ1HE C O6LLI,I/IMI/I
uenamMmu, a He orpaHn4YmMBaloT CBOMN BKNnapg BbINOJIHEHNEM NepCcoHaribHbIX 3a4au.
PacnpocTpaHéHHbIe OWnoKn

UTto6bl n3bexaTtb owmnbok, cocTaBbTe KpaTkoe U TOHYHOEe CoobLleHme, a hoKyC AepKUTe Ha OXnaaeMblxX
pesynbTaTax, a He Ha 3anfaHMpPOBaHHbIX 3aJadvax.
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OueHnTb 1 3admnKcmnpoBaTb NPOrpecc

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

CpaBHWTe Nporpecc NpoekTa ¢ ero LensiMm 1 NoaroToBbTe peanucTUYHble NMPOrHo3bl Mo LeNeBbiM
nokasartensm (Hanpumep, No cpokam u ctoumocTy). CocTaBbTe OAMH UM HECKOIbKO OTYETOB C aKLEHTOM
Ha NPOrHo3bl.

MpoBepbTe CNUCOK CTeiikxonaepos B Pe3loMe npoekTa 1 y6eamTech, YTo NOArOTOBNEHHbIE OTYETHI
noaxoaaT Ans Kaxaoro U3 HUX. Ecnv Bbl BUAUTE, YTO ANS KOro-TO U3 CTENKXONAEPOB hopmaT oT4éTa He
noaxoauT, M3MEHWUTE ero Unu paspaboTanTe anbTepHaTMBHYIO Bepcuio. [lo6aBbTe 3Ty MHGOpMaLMIO B
cnucok cTerkxonaepos. OTNpaBbTe roToBblE OTYETHI CTEKXoNAepam U y6eamTech, YTO OHU UX MOMNYUUnN 1
NOHAMN.

Uenb

OcHoBHas Lernb — NOHSATL, F4e Mbl HAXOAUMCS MO CPABHEHWIO C MOCTABMEHHbIMY 3a4a4amMm 1 uensamu. Yto
NMOMOXET HaM Kak MOXHO CKOpee YCTpaHUTb OTKIOHeHUs. BTopas uenb — nHhopMupoBaHUe CTENKXONAepOB
O COCTOSIHVMU NPOEKTa — NMoMOraeT COXpaHWUTb UX JOBEPUE K MPOEKTY U UHTEPEC K AarbHenweMy
COTPYOHWNYECTBY.

PacnpocTpaHéHHble OWnN6Kn

MpumKTe BO BHUMaHWe criedyloulee:

e He nbiTaiTech GbiTb CANLIKOM TOYHBIM B USMEPEHUSIX — HAAUTE ONTUMarbHbIN YPOBEHb TOYHOCTU
W AeTanusaumm, KoToporo 6yaeT 4OCTaTOYHO AN OCTUXKEHUS Lienu.

. Ey/:u:Te BHMMaTEs1bHbl K TOMY, YTO Bbl U3MEpPAETE. Bce n3mMepeHuna OOJIKHbI ObITb CBSI3aHbI C
3agadyamMum n uenamm npoekrta, a He, Hanpumep, ¢ KoJin4eCTBOM 3aTpadeHHbIX peCypCoB.

o [lenarite OTYETHI KOPOTKMMU, NPOCTLIMU N HArnA4HbLIMU, C HOKYCOM Ha nporpecce. Ecnu Bbl
OTNPaBUNN HEKOTOPLIM CTEMKXONAEPaM Pas3BEPHYTLIN OTYET, yOeamTech, YTO Bbl TAKXKE HaNpaBuim
UM COKPALLEHHYI0 OHOCTPaHUYHYO BEPCUIO.



PeaFI/IpOBaTb Ha OTKINMOHEHUA

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

Ecnu nocne oueHkm nporpecca CO1 Bbl 0GHAPYXMNM OTKIIOHEHUS OT LeNewn, Bbl AOMKHbI YCTPAHUTDL UX,
4YTOObI BEPHYTL paboTy NO NPOEKTY B HOPMaribHOE pYcro.

B cnoxHbIX criy4asix MOXXHO NPOBECTH paboyyio BCTpeyy, YTOGb! C MOMOLLbIO YIIEHOB KOMaHAb! (BCEX UIK
M3BpaHHOM rpynnbl) COCTaBMTb NaH NMKBAAALNM OTKIIOHEHWIA. B KpUTUYECKUX UK OeNnnKaTHbIX crydasx
NpPovHOPMUPYITE CNOHCOPA, CNPOCUTE Er0 COBETA U COrMacyiTe ¢ HUM NiiaH No BOCCTAHOBIEHUIO
MPEeXHero Kypca.

Ecnu oTKNoOHeHne yCcTpaHUTb HEBO3MOXHO, COrnacynTe co CMOHCOPOM MepecMOoTp Lenew 1 3agay npoekTa.
YBepuTech, 4TO HOBasi MHGOpMaLms BHeceHa B Pe3tome npoekTa.

Ecnv ocHoBHasi NpuuynHa OTKIOHEHUSI MOXET NPUBECTM K NoA0GHLIM Npo6reMam B Byayluem, 3anuwnTte eé
B PeecTp nocneayowwmx 0encTBUN Kak PUCK U COCTaBbTe NiaH OTBETHbIX AENCTBUI Ha Hero.

LLlabnoH Pe3tome npoekta

LLlabnoH Peectpa nocneayrowmx AencTBui

Uenb

YT106bl 4OCTUYL LIENW NPOEKTA, BaXKHO KaK MOXHO CKOpee CNpaBUTLCS C OTKMOHEHUSIMU, NMOKa OHU He
Hakonunuce. Ewwé BaxHee yBuaeTb TPEBOXHYIO TEHOEHLUMIO B MPOEKTE, €CNK Mbl HEe A0OBEMCS ycnexa B
NVKBMOALMM OTKNOHEHUIA. DTO ByAeT 03HavaTb, YTO MMEKLLMIACS NIaH 3a4ad He NpMBEAET Hac K Lenun
NpOeKTa — N HaM HYXXHO nepecMoTpeTb 3agayn. OgHako nocrne nepecmMoTpa OHW MOFyT nepectaTb ObiTb
obocHoBaHHbIMW. B aTOM crniydyae npoekT MoXeT BbiTb OTMEHEH, YTOObI n3bexaTb ewwé BonbLWnX NoTepb B

BynyLiem.

PacnpocTpaHéHHble ONGKN

OO6Lee, HEKOHKpeTHOE noxenaHue Tnna «C aToro MoMeHTa Mbl JOJKHbI paboTaTh Ha 15% BbicTpee» He
MOXeET OblTb NNAHOM BOCCTaHOBMNEHNS paboThl B NpexHeM pexume. [NnaH fomkeH GbiTb peanicTuiHbIM U
BKIIOYATb T€ AENCTBUS, KOTOPbIE BO3MOXHO peanv3oBaTtb U UBMEPUTb.


https://omimo.org/ru/modules/p3.express/manual/v2/project-description.odt
https://omimo.org/ru/modules/p3.express/manual/v2/follow-up-register.ods

Ecnv ctout BbIGOp Mexay NUKBMAALMEN OTKIOHEHUS U YCTPaHEHNEM ero NEpPBONPUYMHEI, KOTOpasi MOXeT
BbI3BaTb Ty e nNpobremy B GyayLiem — 3aimMuTechb nocrnegHuM. MiHave Bbl GyaeTe NOCTOSIHHO 3aHUMATbLCS
«TyLEHVEM MOXapPOB».
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MpoBecTu exeHenenbHYy BCTpeYy

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

B HeGonbLUNX NPOEKTaX Ha exeHeAernbHy BCTPeYy A0CTaTO4YHO cobpaTh TONMbKO KOMaHay. B kpynHbIX
npoekTax npurnacuTe BCex TUMMNUAOB, MeHeI>KepOoB MPOEKTOB CO CTOPOHbI MOAPAAYNKOB, YUNEHOB
ynpaBneH4Yeckon KoMaHabl U, NP1 HEOBXOAUMOCTU, APYIUX KIMHOYEBbIX CTENKXONAEPOB, YTOObI NPONUTUCH MO
crneayloLmMm Temam:

. O6cy/:w|Te, Kakmne 3agayu Bbl co6V|paeTer BbINOJTHATb Ha I'Ipe,D,CTOﬂLLI,eIZ Heaene.

e PaccmoTpute pucku, ¢ KOTOpPbIMU KOMaHAa MOXET CTONKHYTbCSl Ha NMPeACTosLLe Heaene.
MpoaHanuanpyiTe Takxe, eCTb N NPOGNEMbI, KOTOPbIE MOTYT NePEeHEeCTUCH C NPOLLION Heaenu Ha
crenyollyto, U 3anuiuuTe Ux B PeecTp nocneayrowmx oecTBUN.

¢ [Npu3biBaiiTe KOMaHAbI HE yBENUYMBaTbL 06 BEM He3aBepLUEHHON paboThl, HO Kak MOXHO GbicTpee
3aBepLiaTb HavaToe.

LLlabnoH PeecTpa nocnenyroumx AencTBui

Uenb

OcHoBHas uenb — ybeanTbes, 4To Bce paboTatoT CornacoBaHHO U He ByaeT KOH(PMKTOB Mexay
KOMaHAHbIMW 1 NepCoHanbHbIMK 3agavamMiu.

PacnpocTpaHéHHble OWNGKN

YTt06bI M36exaTb Hanbonee pacnpoCTpaHEHHbIX «NOABOAHbIX KAMHEN» HA 3TOM Lare:

¢ He ucnonbayiiTe exeHeaenbHyo BCTpedy As NPOBEPKM Nporpecca NpoekTa (3To Aenaercs B
CO01).

e He ucnonbaynte BCcTpeyy Ansi pa3paboTky nnaHa OTBETHbIX AEACTBUI HA BbISIBNEHHbIE NPOONEMbI
n puckm (310 genaetcsa B DO1).

. OpraHM3y|7|Te BCTpeYy Tak, YTOOLI OHa He 3aHsna CINLLKOM MHOro BpeMeHun, HoO nNpun 3ToM
BblaennTe 4OCTaTO4YHO BPEMEHU Ha KaXXOylo TeMy.


https://omimo.org/ru/modules/p3.express/manual/v2/follow-up-register.ods

Hanpaeutb hokycrpoBaHHY KOMMYHMKALIIO

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa
3anyck npoekTa

3akpbiTvie umkna

OTnpaBbTe BCEM y4acCTHUKaM NpoOeKTa KOPOTKOE COOOLLEHNE N pacCKaXnTe, Kakne 3agaym 3annaHnpoBaHbl
Ha npencrtoAllyro Hedernto. A Takke o pucKax, KOTopble MOTyT Ha 3TO NOBJTUATb, U NJ1aHaxX pearnpoBaHnA Ha
3TN PUCKN.

Uenb

U,e]'lb - yﬁeﬂMTbCﬂ, YTO BCE npuaepXxmBaroTca 06LLI,el7I uenn npoekTta n 4To He BO3HUKHET KOHd.)J'IVIKTOB
Mexay 3agadamMmun otaenbHbIX NnUY, KoMaHg 1 NOCTaBLUMKOB.

PacnpocTpaHéHHbIe OWnoKn

He nenante noapobHbIi 0630p B 3TOM COOBLLEHNW, MYCTb OHO BYAET NPOCTLIM U BbICOKOYPOBHEBbIM.
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yl'lpaBJ'IFITb puckamm, npo6nemaM|/| n 3anpocamMmn Ha NUAMeHeHnA

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

Mbl AOSKHBI MPOAKTUBHO YNPaBMATb pUckamu, npobrnemamu 1 3anpocamu Ha n3ameHeHusi. Korga Bbl
BbISIBNISIETE HOBbIN TAKOMW 3N1IEMEHT, Bbl AOMKHbLI HeMeASIeHHO 3anucaTh ero B PeecTp nocnegyrowmx
AelcTBMin. 3aTeM Ha3HaybTe OTBETCTBEHHOMO (OOHOMO U3 YNEHOB KOMaHAbl) U HAYHUTE MNaHMpPoBaTb
OTBETHblE AENUCTBMUS MO 3TOMY MYyHKTY. Bbl 4OMKHBI MOCTOAHHO NOAAEPXKMBATL KOHTAKT C YeHaMM KoMaHbl
1 CTeKxonaepamu ans BbiSBNEHUSt PUCKOB M Npobriem.

Bbl MOxeTe 06paTUTLCSt 32 MOMOLLBIO K APYTMM YreHaMm KOMaHZbl Unu faxe K BHELLHUM CTeikxongepam,
YTOGbI ONpefenvTb BapuaHTbl AEUCTBUI Ha pUCKU/MPoGneMbl/3anpockl. B CroXkHbIX criyyasx Bbl MOXeTe
cobpaTb BClo KOMaHAy v NPOBECTM BOPKLUON A BCEX, YTOObI BMECTE HalTU NMyyLinii OTBET, UCMONb3ys
KONNEKTVBHBbIA pa3yM. B KpuTnyeckux criydasx obpatutech K CNOHCOPY Ansl COrNacoBaHus BalLEero nnaHa
pearvpoBaHusi.

LLlabnoH PeecTpa nocnenyroumx AencTBui

Uenb

OcHoBHas uenb — NPOaKTUBHO OTBEYaTb HA PUCKMW, I'IpO6J'IeMbI 1 3anpocCbl Ha NAMEHEHUA, a He UCKaTb
pelieHne B MOMEHT UX NOABJIEHUA. OTO NO3BONUT Bam KOHTpOJIMpoBaThb CUTyaLUto U LI,OGI/IBaTbCﬂ
Hauny4wmnx pe3ynbTaToB.

Monarasicb Ha CBOO NaMsATb UM Ha GECCUCTEMHbIE 3aMETKU, Bbl TPATUTE CIULLKOM MHOTO YMCTBEHHbIX CUI
N pUckyeTe YTo-To 3abbiTb. BOT noyemy nydiue BCero MMeTb NPOCTON peecTp 1 cobntogaTtb
caMOAMCLMNIIMHY, YTODbI 3anunckiBaTb COOLITMS Cpasy e Nocrne UX 0GHapyKeHus.

[na ynpaBneHus BcemMu puckamu, npobrnemMamm 1 3anpocamu TpebyeTcsl CIMWLKOM MHOMO BPEMEHU U
3HEeprum, No3ToMy HeoGXoaMMO Ha3HauYMTbL OTBETCTBEHHbIX. MoMMMO pacnpeneneHus paboTbl, 3TO Takke
rnomoraeT 06beANHUTL BCEX AN JOCTUMXKEHUSA eQUHON Lienn.

PacnpocTpaHéHHble ONGKN

MpumKTE BO BHUMaHWe criedyoLlee:


https://en.wikipedia.org/wiki/Wisdom_of_the_crowd
https://omimo.org/ru/modules/p3.express/manual/v2/follow-up-register.ods

He noGasnsnTe cnuwikom MHoro uHcgpopmauum ob oueHke cobbiTuin B Peectp nocneayoLmx
DEencTBUi.

Ons achdpekTMBHOIO 3aBepLUEHNST BCEX 3afa4 MOXHO ONpenerivTb UX NOpPOoroBble 3HAaUYEHUS 1
069a3aTb ce6s 1 Apyr1x 3akpbiBaTb 3a4a4yun B Npederniax aToro nopora.

Maberavite obLLmMX pelueHunin, He TpebytoLwmnx AencTemi. BapnaHTbl 4OMKHbI OblTb TaKMMU, YTOOLI
KOMaHZa CMorna ux peannsoBatb, @ OTBETCTBEHHbIA — U3MEPUTD.

He TpaTbTe BCE CBOE BpeMs Ha «TyLUeHne noxapoBy» (yrnpasrneHve npobnemamu), He obpallas
BHMMaHMWS Ha pUCKWU. Heperynmpyemble pucku — OCHOBHOW MCTOYHMK ByayLLmx npobnem.
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MpuHATL pesynbTaTthl paboThbl

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

PaboTbl, BbINOMHAEMbIE TUMIMAAMU 1 NOCTaBLUMKaMKW, MOTYT GObiTb 3aBepLUEHbI B NIOGON MOMEHT.
MeHemkep NpoekTa AOoMmKeH UX BbICTPO PacCMOTPETL U NPeABapUTENBHO YTBEPAMUTD.

B cnyyae BaxkHbIX UMW KPUTUYECKUX PE3YSIbTATOB, ECIM 3TO BO3MOXHO, YTBEPAUTE UX Y CMOHCOpa U
3akKasuyuka.

LUenb

Cnuwkom 6onbLlion 06bEM He3aBeEPLUEHHbIX 3a4ay NPMBOAUT K Mpobremam — K pacxofy pecypcos,
CHWXXEHUIO KaYeCTBa M YMEHbLUEHMWIO NpeackadyeMocTu npoekta. Korga 3T1o BO3MOXHO, BMeCTO paboThbl Haz
OOSbLUMM KONUYECTBOM 3agady ogHoBpeMeHHO, I'Ipl/l3bIBal7ITe BCeX 3aBepLUnNTb TEKYLLYI 3adavy, npexage 4yem
nepexoauTb K criegyoLlen.

PacnpocTpaHéHHble OnNGKN

YTBepxaeHue pesyrnbtarta BNeyéT 3a coboii OTBETCTBEHHOCTb, M HEKOTOPbLIE MEHEKEPbI NMPOEKTOB
OTTAIMBAIOT NPUHSATUE PE3YNbTATOB, YTOOLI €€ N36exaTb. ATO KOHTPMPOAYKTMBHO — U3beranTe aToro U He
GoliTecb GpaTb Ha ce6sl OTBETCTBEHHOCTL. KOHEYHO, HEKOTOpLIE M3 YTBEPKAEHHbLIX BAMM pe3yribTaToB MOryT
BbI3BaTb NPoGsiemMbl B BGyayLeM, HO OHU He Tak BEMUKU, KaK CIIMLLKOM GOnbLLOe KOMUYECTBO NOABUCLLNX
pe3ynbTaToB B NPOEKTe.

MHorve 3agauu 6bICTp0 AOCTUraroT No4Tn 3aBepLUéHHOFO COCTOAHUA, HO 3aTeM CTankmBarTCA C
npo6nemaMM N3-3a HECKONbKNX HEGOMbLLMX pr,EI,HOCTeIZ. Y Bac moxeT BO3HUKHYTb UCKYLLIEHNE NMOMETUTb UX
KaK BbIMOJIHEHHbIE, NOCKOJIbKY fonbliasa yacTb paﬁOTbI caenaHa. He ctont aToro genatb — Bbl JOIDKHbI
yTBepXXaaTb TOJIbKO Te€ 3adadu, KOTOpble MNOJTHOCTbIO 3aBepLUEHbI.
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OueHUTb YyO0BNEeTBOPEHHOCTb CTENKXONAEepOoB

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

OTnpaBbTe ONPOCHVMK YneHaM KOMaHAbl, 3aKkasuuky, NoapsAYMKaM v ApyruM BHELWHUM CTeikxonaepam,
YTOGbI OLEHWUTL UX YAOBNETBOPEHHOCTL NMPOEKTOM B Npolleallem Mecsue. 3adukcupyiiTe pesynbTaTbl B
peecTpe «3aopoBbLe npoekTa». ObecneybTe aHOHUMHOCTL OLIEHKN.

LLlabnoH peecTtpa «340poBbe NpoekTay

Lenb

OuYeHb BaXXHO PEryNsiPHO NPOBOAUTL OLIEHKY YAOBIIETBOPEHHOCTH, YTODObI Kak MOXHO ObICTpee y3HaBaTb O
npobnemax n pellaTb UX, a He 3aHUMAaTbCs YCTPaHeHWeM HexenaTernbHbIX pesynbTaToB B Oyayliem. He
orpaHMYMBanTECH ONPOCOM 3aKa3uuka. YaenuTe 4OCTaTouYHO BHUMaHUS M YneHam KoMaHAbl, Tak Kak ux
YOOBINETBOPEHHOCTE 3HAUUTENBHO BRUSIET HA MPOEKT.

BaxHO NnpoBOAUTE OLEHKY aHOHMMHO, YTODbI M4 MO KOMGOPTHO BblpaXkaTb CBOE HACTOsILLLEE MHEHNE O
npoekTe.
PacnpocTpaHéHHble OnNGKn

He orpaHuymBaiiTe oueHKy YAOBNETBOPEHHOCTU NPOEKTOM HEDONMBLUMM KPYroM CTENKXONAEPOB —
npuyBneKanTe BCEX BNUSIIOLLMX HA NPOEKT nioger. He nobaBnante B ONPOCHMK CIIMLLKOM MHOMO MyHKTOB,
4YTOObI CTENkxonaepam ObIfo Nerko oTBevaTb.

Ecnn yyacTHuKkoB onpoca HEMHOrO, TO Kak Obl Bbl H/A CTapanuch NPOBECTU €ro aHOHUMHO, HEKOTOPbIE MOTYT
ObITb Y3HaHbI MO UX oTBeTaM. B aToM cnyyae ctapanTecb He y4nTbiBaTb NNYHYHO MHGAOPMALMIO U HUKOrAaA He
ncnonb3ynTe e€ B byayuwem. MiHave ctenkxongepbl MOryT nepectatb AOBEPSATb aHOHUMHOCTM OLEHKM.

Y106kl rapaHTMPOBaHHO HE NMPUHATbL BO BHUMaHWe NUYHY0 MHGOPMaLMIO yYacTHIUKA, POKYCUMpPYATECH Ha
CBOJHbIX AaHHbIX M HEe NpOCMaTpuBaiTe OTBETbI MO OTAENIbHOCTM.


https://omimo.org/ru/modules/p3.express/manual/v2/health-register.ods

N3Bneyb Ypoku 1 3annaHnpoBaTth yryuLlleHUs

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

Mocne cbopa O0TBETOB Ha OMPOCHMK MO OLEeHKe YAOBNETBOPEHHOCTH, NpoBeanTe pabouyto BCTpeYyy Co BCel
KOMaHAOoW. 3annaHupyinTe yny4yleHnss Ha OCHOBE MOSTyYEeHHOWN OLIEHKN 1 0OMeHsINTeCh N3BNEYEHHBIMM 3a
Mecsy ypokamu. 3admkcmpyinTe Bce pesynbTaThl B PeecTp nocnegyrowmx AeMCTBUN U Ha3HaYbTe
OTBETCTBEHHbIX AN KaXA0ro 3annaHnpoBaHHOIO AeNCTBUS.

Peectp nocneayrowmx 4enCTBUN

Uenb

Y aToro BopKLiona Aee Lenu: paspabortatb 3pdEeKTUBHLIA NNaH yryylleHnin u CNnoTUTbL KOMaHAY.

BMecTo Toro 4To6bl NaHMpoBaTh BCE YIyYLIEHNUS CaMOMY, UCMONb3YITe BOPKLLONM, YTOGb! C MOMOLLbIO
KONNEKTMBHbIA pa3yM NpuaymaTh nydlime ugev v nosyyYnTb UX NOAAEpXKKY OT KOMaHAbI.

PacnpocTpaHéHHble Own6Kn

Ob6paTnTe BHUMaHWe Ha creaytoLme NyHKTbl, YToObl M36exaTb HEKOTOPLIX PACMPOCTPAHEHHbLIX NPOGeM:

e Bbl MOXeETe MoMyYnTb KaYeCTBEHHbIE pe3yrbTaThl OT BOPKLLIONA, €CNN NPaBUIbHO ero
opraHusyeTe. Bbl MOXeTe ucnonb3oBaTh, Hanpumep, Metoa «denbdu» ans dacunutaumm.

¢ Hackonbko 3To0 BO3MOXHO, cOBMpaiiTe MHEHUSI aHOHMMHO, YTOObI y4acTHUKaM Bblno KOMOPTHO U
OHM Mornn cBOGOAHO BhipaXaTb CBOE MHeHWe. Bbl MoxkeTe Ucnosnb3oBaTb NporpamMmmbl Kak ans
obecneyeHnst aHOHUMHOCTM, Tak U A4S YCKOPeHUs npolecca.

e W3berante dmkcaummn nogen Ha OgHOM UM HECKOMBbKUX MAEAX U BbIOUpaniTe HeWTparnbHble
OPMYnMPOBKN AN onucaHus Npodnem.


https://omimo.org/ru/modules/p3.express/manual/v2/follow-up-register.ods
https://en.wikipedia.org/wiki/Wisdom_of_the_crowd
https://en.wikipedia.org/wiki/Delphi_method
https://en.wikipedia.org/wiki/Anchoring_(cognitive_bias)

Hanpaeutb hokycrpoBaHHY KOMMYHMKALIIO

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

OTnpaBbTe COObLLEHNE BCEM YNlEHAM KOMaHAbl, YTOObI pacckasaTb UM O AOCTUrHYTbIX 32 MeCsiL,
pesynbTaTax u nobnarogapuTb 1X 3a BKrag B paboTy.
LUenb

[aHHbI Wwar HanoMMHaeT BCEM O HEOOXOANMOCTH cocpeaoTodnTbCA Ha uernn BMecTo BbIMOJTHEHUA
OTAeNbHbIX NMepCOoHalnbHbIX 3a4au. Ecnwn Bcé coenaHo npaBuIiibHO, TO OaHHbIM Wwar nomoraeT CnnoTuTb
KOMaHay.

PacnpocTpaHéHHbIe OWnoKn

UTto6bl n3bexaTb pacnpocTpaHEHHbIX Npobnem:

o DoKycHMpynTECh Ha AOCTMXKEHUSIX, @ HE Ha KOnM4YecTBe npoenaHHon paboThbl.
e [MuwwuTe coobLyeHne no cywecTBy 1 n3beranTte kaHuenspuTa.

. ,D,ena|7|Te COO6LLI,eHVIe KOPOTKMM — Jy4Lle BCero B HECKOJ1bKO CTPOK.



FO1l

[NepenaTb NpoayKT

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

Koroa npoekT 3aBepLUéH, Mbl AOSHKHbI YTBEPAUTE NPOAYKT Y BHYTPEHHErO UMM BHELLHEro 3akasyuka 1
nepenaTb €ro UM. TO MOXeT ObITb HE06X0AMMO U B Criyyae, ecriv MPOEKT Obll1 OTMEHEH.

WHoraa 3akasunk NpuHUMaET NPOayKT, HO C YCIIOBMEM BbINOMHEHUS! AOMONHUTENbHBIX 3a4a4, KOTopble Bbl
JOMKHbI 3aBEPLUNTL B ONPeaenéHHbINA CPoK. B Takmx cnyyasx Bbl MOXETe 3aKpbITb NPOEKT M Nepeaats aTu
3aa4n KoMaHae noaaepXKKu/ConpoBOXKAEHUS.

Uenb

Llenb wara coctout B ocouumarnbsHoi nepegaye u npuémke NpoaykTa, YTo ABNsSeTCs yCroBMeM Ans NOMHOro
3aKpbITMS NpoekTa. MoMHUTE, YTO HanMune NPOEKTOB, KOTOPbLIE NOYTU FOTOBbLI, HO 3aMOPOXEHbI Ha
nocriefHer ctaamm — nycras TpaTta PeCypcoB U HEHY)XHOE YCIOXHEHWe Ballero noptderns NpoekTos. Jlyyie
BCEro 3aBepLUNTb 3TU NMOYTU rOTOBbLIE MNPOEKTLI U NMEPENTU K HOBBIM.

PacnpocTpaHéHHble OWn6Kn

OTOT War — OCHOBHOW B 3aKpbITUM NpoekTa. OH MOXET GbiTb CMOXHBIM U ANUTENbBHBIM, ECIN Bbl
HeoCTaTOYHO BHUMAaTENbHO NMOAOLUIIM K MPOMEXKYTOUHBIM 3aKpbITUAM. Kak TONbKO 3TO CTaHOBUTCS
BO3MOXHbIM, BCErAa yTBEpXaanTe y CroHcopa NpoeKTa Unmn 3akasymka KntouYeBble NPOMEXYTOUHble
pe3ynbTaThl. He oTknagbiBaiiTe 370 40 3aBepLUEHUsI MPOEKTa, U 3TO YNPOCTUT BaM ero puHanbHoe
3aKpbITHE.



FO2

OueHnTb yO0BIETBOPEHHOCTb CTENKXONOEPOB

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

OTnpaBbTe BHYTPEHHMUM WM BHELLHUM CTENKxonaepam uHanbHbli aHOHMMHbIA ONPOCHMK
yAOBMNETBOPEHHOCTM U 3achukcnpyinTe pesynbTaTel B PeecTpe «3p0poBbe npoekTax». B otnuune ot
€)XXEeMeCS4HOro OMpOCHMKa 3Ta UTOroBas OLeHKa KacaeTcs BCEro NpoeKkTa B LienoMm.

PeeCTQ « SQOQOBbe npoeKTa»

Lenb

B 9TOT MOMEHT y>ke Hernb3si NPeAnNPUHSITL HUKAKMX KOHKPETHBIX AEUCTBUIA [11si NOBbILLEHNS]
YOOBMNETBOPEHHOCTU CTekxonaepoB. [MaBHas Lenb OLEeHKU — 3adMKCMpoBaTh €€ Ans nocneayoLwero
aHanu3a npoekTa 1 U3BneYeHust ypokos Ha byayluee.

PacnpocTpaHéHHble OLINGKKN

He orpaHun4ymBaiTe oueHKy yAOBNETBOPEHHOCTU NPOEKTOM HEBOMNbLLUMM KPYroM CTENKXONAEPOB —
npuBriekanTe BCEX BIMSIOLWLMX HA NPOEKT ntogen. He nobaBnanTte B ONPOCHUK CAMLLKOM MHOIO MyHKTOB,
4yTOGbI CTeWkxonaepam BbIno nerko oTBevaThb.

Ecnu yyacTHMKOB onpoca HEMHOTO, TO Kak Gbl Bbl HU CTapanucb NPOBECTW €ro aHOHUMHO, HEKOTOPbIE MOTYT
ObITb Y3HaHbI MO UX OTBETaM. B 3TOM cryyae cTapalTech He y4UTbIBaTb NINYHYIO MHADOPMALIMIO U HUKOTda He
ncnonb3yiTe eé B byaywem. MiHaye cTeikxongepbl MOryT nepectaTtb OBEPSATb aHOHMMHOCTU OLIEHKN.

YTo6bl rapaHTUPOBaHHO He MPUHATL BO BHUMaHMWE JIUYHYI0 MHADOPMaLIMIO yY4acTHUKA, (PoKyCUpyATeCh Ha
CBOAHbIX AaHHbIX U HEe NpocMaTpuBaliTe OTBEThbl MO OTAENbHOCTH.


https://omimo.org/ru/modules/p3.express/manual/v2/health-register.ods

FO3

Coenatb peBbIO 3Tana 3akKpblTUA

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

lMonpocute MeHemkepa nnu aKkcnepTa no NPOEKTHOMY YNPaBeHUIo B Ballen opraHnsauum
npoaHanuaMpoBaThb Ballly NPOEKTHYIO AEeATENbHOCTb CO CTOPOHbI U 106aBbTe pe3ynbTaTbl 3TON OLIEHKU B
PeecTtp «3aopoBbe npoeKkTa». ECnv oueHKM CrMLLKOM HU3KWe, MepecMoTpUTe HEKOTOpLIE LWarn 1
BO3BpaLlanTecb Ha 3TOT Lar.

Uenb

o710 peBblo AenaeTcd no ABym npnynHam:

¢ poBepuUThb, rOTOBLI /M Bbl 3aBEPLUMTL 3TOT 3Tan U MPOEKT B LIENOM.

o MonyuuTtb NonesHyo MHOPMaLMIO AN YIyYLIeHUs MPOEKTHOTO MeHe)KMEHTa Ha YPOBHE BCEW
opraHusauum. OTaenbHbIe OLEHKM TOXE BaXHbI, HO 6onee 3HauMMa QuHaMyKa Balmx
rokasarteneii 4ns Bcex NPOEKTOB B OpraHU3aLuu.

PacnpocTpaHéHHble ONGKN
"naBHbIA PUCK B TOM, YTO YeNOoBEK, MPOBEPSIOLLMIA BaLly paboTy, MOXET He pellaTbCsi yka3aTb BaMm Ha

npobnemsl, onacascb, YTo Bbl MPUMETE €ro KPUTMKY Ha CBOW NMUYHBLIA CYET. Balla 3agaya — BbICTPOUTb
B3aMMOAENCTBME C KOMneraMmu Tak, YtTobbl MM Gbino KOMEPOPTHO BbITb C BaMy YECTHBIMM.
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3aapxuBnpoBaTb NPOEKTHYO AOKYMEHTALNIO

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

Tenepb, korga Mbl NPMONKaeMcs K 3aKpbITUIO MPOEKTA, NMPULLNO BPpeEMS! 3aapX1BUPOBaTb BCE €ro
[AOKYMEHTBI.

LUenb

ApXMB JOIMKEH XpaHMTbCS B 6e30nacHOM MecTe 1 ObITb AOCTYMNHbLIM 41151 aBTOPU30BaHHbIX NONb30BaTeNEeN,
YTOObI OHM MOFMN NCNOMb30BaTb BCIO MHOPMaLMIO B CBOMX MPOEKTax BMECTO M300peTeHus koneca. Takke
aTa MHopMaLmsa MoxeT notpeboBaTbecs Cucteme ynpaeneHus nopTtdenem npoekToB Ans 6onee
AeTanbHOro aHanmaa npoLuUsibiX NPOEKTOB.

PacnpocTpaHéHHble OnGKn

BoT HekoTopble BaxHble COODpaXkeHus1, YTOObI n3bexaTb OWnBOoK:

¢ [MpoBepbTe, YTO BECH apXMB XPaHUTCSA B OAHOM MeCTe W chaiinbl ynopsaodeHb!.
e YBeauTecb, YTO apxMB AOCTYNEH TOMBKO AN YTeHWSI.

e YGeauTech, YTO CUCTEMA PE3EPBHOIO KOMMPOBaHUS KOPPEKTHO HACTPOEHaA, YTOObI apXMB He Gbin
NnoTepsiH.

¢ [poBepbTe, YTO apXxMB XpaHUTCS B 6e30NacHOM MeCTe U JOCTYN K HEMY UMEIOT TONbKO
aBTOPU30BaHHbIE NMOMb30BaTENN.

B gononHeHwue K BbileckazaHHOMY. B paboTe ¢ JOKyMEHTaMm NpoekTa pacnpoCcTpaHEéHHON NpobrnemMon
ABNSAETCA HEAOCTAaTOYHO MOHATHLIN TEKCT. OYeHb YacTo TONbKO NOCTOSIHHO paboTatolme ¢ 3TUMK
OOKYMeHTaMu NioanM MOryT UX NOHSATb, B HY>KHbI MOMEHT U B NpaBuUibHOM KOHTekcTe. Npocnegute, 4Tobbl
BCE AOKYMEHTbI ObINN NPOCTLIMU N MOHATHBIMU, YTOObI JaXe HE3HAKOMbI C KOHTEKCTOM MPOEKTa YernoBek
CMOT MX MOHSATb. ATa CTpaTernsi MOMOXET U BaM B 4ONTTOCPOYHBLIX NPOEKTaX, TaK Kak CIOXHOCTHU C
NOHUMaHNEM COBCTBEHHbIX AOKYMEHTOB CMYCTS HECKOSIbKO MECSHLIEB OYEHb YAaCTO BCTPEYaTCA Uy
BHYTPEHHUX CTENKXONAEPOB.
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OTMeTUTb OKOHYaHue npoekTal

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

BoT 1 HacTano Bpems NpOEeKTHOW KoMaHAe, a BO3MOXHO, U BCEW OpraHu3auun, oTMeTUTb 3aBepLueHne
npoekTta. [Nocne aToro wara kKomMaHga npoekta dyaeTt pacopmMmmpoBaHa.

LUenb

310 MHBEeCTUUuA B 6y/:|,yu.l,me NPOEKTbIl, TaK Kak OHa HanoMnHaeT nrgdamMm O TOM, YTO OHU pa60Tar0T BCe
BMeCTe Ana OOCTUXEHUA OﬁLIJ,eVI uenu.

PacnpocTpaHéHHble OWnN6KN

YcTpoiiTe 3anoMuHaroweecs U NpusiTHoe coBbiThe, a He Cyxoe KOprnopaTMBHOE MEPONpUSATUE C ANVHHLIMM
pevamu.
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Hanpaeutb hokycrpoBaHHY KOMMYHMKALIMIO

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

Ha aTom ware cnoHcop oTnpaensieT coobleHne BCEM COTPyAHMKAM B OpraHu3aumn, coobLuasi o 3akpbITum
npoekTa 1 6rarofaps YreHoB KOMaHAbI.

LUenb
Y aT0ro wara aBe LUenu:

e Bblpa3nTb NpU3HATENbHOCTb YrieHaM KOMaHAbl, YTO MOTUBUPYET X K Y4acTuto B OyayLumx
npoekTax.

o [lepxaTb BCEX COTPYAHMKOB OpraHM3aLum B Kypce NPOEKTOB, peanm3yemblxX B OpraHusaumm, u
ObITb NPUMEPOM OOCTUKEHNS NMOCTaBIEHHbIX LIENe.

PacnpocTpaHéHHble OWnN6Kn

MuwmnTe coobLLEHNE KOPOTKO M MOHSTHO. ECnin NpoekT Bbin OTMEeHEH UK He Obin pe3ynbTaTUBHbLIM,
nocTapanTech ObiTb MO3UTUBHBLIM U AaTb NOASM Hagexay Ha 6onee ycnelHble NpoekTbl B ByayLem.
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GO1

OueHnTtb noJiy4eHHble BbIroAdbl

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

CroHcop (MM KTO-TO OT €ro Nvua) AOMMKEH NOTPaTUTb HECKOMbKO YaCoB B KaXXOAOM MOCTNPOEKTHOM LMKIE,
N3MepSI BbIroAbl, MOMyYeHHble OT NpoekTa.

Kpome oXuaaembiX BbIrop, CroHCOP OOJMKEH Takke akTUBHO NCKaTb HeOXuaaHHble BbIrogbl,
noTeHuuanbHble BbIrogbl 1 HeraTuBHbIe NocnencTBuUA.

Lenb

OueHuBaTb noJfty4eHHble OT NpoeKTa BbIroAbl Ba)KHO Mo crneayrwmm npu4nHam:

e OTO HanoOMMHaET CMOHCOPY M APYrMM CTEMKXOonAepam, YTO NPOEKTLI peanuayTes Ans NonyyYeHus
BbIrof.

e OTO NOMOraeT HaM JlyyLle MOHSATb HaLly cneundrKy U NOBLICUTb PEariMCTUYHOCTb By ayLUMX
NMPOEKTOB.

e OTO NOMOraeT Ham HanTu NyTu Makcummaaumm sbirod ( G02).

PacnpocTpaHéHHble OWnNOKN

06paT|/|Te BHMMaHMe Ha cneayililee:

o CnoHcop MOXeT NopyynTb KOMY-TO ApPYroMy OLEHUTb Bbirofbl. HO OH J0MKeH KOHTPOnMpoBaTh
3TOT NPOLIECC M BOCMPUHUMATL STOT LUAr KaK BaXXHYH yNpaBlieHYeCKylo AeATENbHOCTb, KoTopast
OTHOCUTCS K MEHEI)KMEHTY BbICLLEr0o YPOBHSI.

e HeBHATHOE, MHOTOCNOBHOE ONUCaHWE NOMNYyYEHHbIX BbIFOA4 HE MOMOXET JOBUTLCA Lenu.
Pe3ynbTaTbl MOryT ObITb BEPXHEYPOBHEBBLIMU N BEPOSITHOCTHLIMU, HO OHWU AOSMKHBI OCTaBaTbCS
cogepkaTefnbHbIMW 1 MPUrogHbIMU AN NCNONb30BaHnA B warax G02.

e [MomHuTeE, 4TO BbIroAbl ObIBAKOT HE TONLKO mMaTtepuanbHbIMN. PenyTau,vm, A054 pbiHKa,
BO3MOXXHOCTU U NONy4YeHHble 3HaHUA TakKXKXe OOJIKHbI ObITb B3BELLEHbI N OLEHEHDI.
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G02

CFeHepI/IpOBaTb HOBblE Naeun

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

Mocne oueHkM nony4YeHHbIX Bbirod (G01) CrOHCOP A0MKeH NPOBEPUTb, ECTh JIM BO3MOXHOCTU UX
MaKCMMM3MpoBaTb. Pe3ynbTaTom MoryT cTaTb HeGomnbLuMe 3a4aun ANs onepaumMoHHbIX KOMaH Unm
GonbLuMe N3MEHEHNUS, KOTopble B ByayLLeM MOryT CTaTb HOBLIMU NPOEKTaMW.

Uenb

OcHoBHas paboTa no NPOEeKTY Yxe BbINOMHEHa, 1 Bbl BNpase NosyyYnTb oTAady OT AOCTUIHYTOM Lenun. Tem
He MeHee, HEKOTOPbIE BO3MOXHbIE BbIrodbl HE MOTYT ObITb NOMyY€eHbl, €CMX Bbl HE BbIMNOMHUTE
OOMNONHUTENBHbLIX AENCTBUIA NOCHe 3aBepLUeHnst NpoekTa. He ynyckanTte 3Ty BO3MOXHOCTb!

Kpome Toro, oueHka BbIrod YCreLlHbIX NMPOEKTOB — OTIIMYHBIA UCTOYHUK MAen anst byayLwmx NpoeKTos,
Mo3ToOMYy NPOBOAUTE €€ CTPYKTYPUPOBAHO.

PacnpocTpaHéHHble OnNGKN

YTtobbl n3bexaTtb Hanbonee pacnpocTpaHEHHLIX Npobnem:

e W3beraiTte obwmx hopmMynupoBok. BmecTo aToro ccokycmpyinTech Ha paspaboTke pearnbHbIX
peLUeHNiA, KOTOPble MOXHO BbINOSHUTbL U OLEHUTD.

e Bam HeobsizaTenbHO NPOXOAMTL AaHHbIN LWar B O4MHOYECTBE — NpUrnacuTe apyrux nogem
NPUCOEAMHUTLCS K BaM U NPUHUMANTE peLLeHNsi BMECTE.

e He OFpaHI/NI/IBaVITECb OLIEHKOW BbIrof, KaXkgoro NpoeKkTa B OTAEJIbHOCTU. WHorga ny4yule CO6paTbC$|
C ApyrMmMun OoTBETCTBEHHbIMIW 3a NPOEKTbl 1 BMeCTEe OLEHUTb BbIro4bl HECKOJTbKNX NMPOEKTOB B
Komnnekce. Ho npocneguTte, 4YTo BbIroAdbl OT BCEX BaLLUMX MPOEKTOB Obinn onpeaeneHbl Tak nnu
NnHa4ye.
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Hanpaeutb hokycnpoBaHHYO KOMMYHMKALIUIO

ExxeHepnenbHble AencTeus

MnaHnpoBaHue uukna @

E>xeaHeBHble
nencTens

Mocne

npoekTa
3akpbiTne

npoekTa

3anyck npoekTa

3akpbiTvie umkna

OTnpaBbTe KOPOTKOE COOBLLEHNE N pacCKaXuTe Npo BbIroAbl, MONyYeHHbIE OT NPOEKTa, U NMaHbl Mo UX
Makcummnsaumun. Bel MoxxeTe nogenuTbes 3To MHopMaumen Kak ¢ HebombLLIOK rPynnoi YNOrHOMOYEHHbIX
nvy B opraHusaumm (Hanpumep, ¢ MeHeoxepamm U AMpeKktopamu), Tak u co Bcemu. Jlydwe Bcero
NoAenuTbCH €10 CO BCEMMU.

Uenb
3T0 cHoBa HaMNoOMHWT, YTO NPOEKTbl peanim3yTcAa paan nony4yeHnd sbiroa, n 06 aTOM nony4yarenu
COOOLLEHMSA JOIMKHBI MOMHUTBL B TEKYLLMX W OyaQyLLUX NPOEKTax.

PacnpocTpaHéHHble OnNGKN

YTt0obbl M36exaTb pacnpocTpaHEHHbIX Npobnem:

e He cunTtanTe BCce cBefeHus o0 npoekTe KoHdmaeHumaneHbiMu. lenuteck nHdopmaumen co Bcen
opraHusauuen, Koraa aTo BO3MOXHO.

e Bawe coobueHne JOmKHO BbiTb KOPOTKUM U SICHBIM.

o Ecnu Bbl 0TBeYaeTe 3a HECKOSbKO HEGOMBLUNX NMPOEKTOB, Bbl MOXETe OObEAUHUTL UX OTYETHI B
OfVH, HO NPOBEpPbLTE, YTOOLI KaXKAbI NPOEKT Gblil OCBELLEH.
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