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BctynneHve

NUPP - 370 Habop nouTu yHUBEpCanbHbIX MPOEKTHBLIX MPUHLIMIOB, KOTOPLIM fy4lle criefoBaTh BO
BCEX NPOEKTax, HE3aBUCHMO OT MUCMONb3yeMbIX METOAONOMMIA U NOAXOAO0B, ANst AOCTUXKEHUS
MaKCUMaribHOrO eCrn Mbl XOTUM J0OUTLCS ycnexa.

Kaxxgblin 13 N3BECTHbIX NOAXOO0B M METOAOB 47151 YPaBEeHNs MPOEKTOM ONMMpaeTcs Ha HEKOTOpLIE U3
atnx NUP (noyTtun yHuBepcanbHble npuHumnbl). OgHako Heobxoaumo yunTeiBaTb cnegytowmne
MOMEHTbI:

e OObIYHO NCNONb3YIOTCA HE BCE NPUHLMIMbI, @ 4N NPakTUKOB Obino 6bl NoNe3Ho
paccmoTpeTb Bce NUP, a He no oTaenbHOCTL.

. OCHOBOﬂOﬂaFal'OLLI,I/Ie NPUHUUNbI 00bI4YHO HeOOoCTaTO4YHO pa3bACHEHbI B noaxonax un
MeTodax, 1 60NbLUMHCTBO NPaKTUKOB HACTOJIbKO yBJ1ie4YeHbl NPpakTM4eCKuMun getanamm, 4to
3abbIBaOT O npuHUMnax n genatwT Beln, KOTopble HECOBMECTUMbI C HUMMW.

NUPP coBmecTM CO BCEMU OCHOBHbIMW MeTO4aMK, cucTeMamu, nogxogamu n hperimesopkamu,
Takmumn kak PRINCE2®, PMBOK® Guide, P3.express, PM2, DSDM®, XP, and Scrum. OgHako 3To
MOXET ObITb HECOBMECTUMO C OnpeaerieHHbIMU NHTEPNPeTaunsiMn 3TUX CUCTEM, U UMEHHO 34eCb
NUPP nbiTaetcs nobyantb NpakTUKOB NEPECMOTPETL CBOU MHTEpPNpeTaumn.

NUPP - ato konnekums cnegytowmx NUP:

NUP1 — BbiGupaw pesynbtatbl U UICTUHY, a HE NPUBSA3AHHOCTH

NUP2 — 6eperu n onTuMusnpym aHEpruo U pecypchbl

NUP3 — Bcerga 6yab NpoakTneeH

e NUP4 — noMHM, YTO NPOYHOCTb Lienn onpeaensercs no camomy crnabomy 3aBeHy

e NUP5 — He genawn Hudero 6e3 YeTkoun Lienm

e NUP6 — ncnonb3yi BOCNPON3BOANMbBIE SNIEMEHTLI



NUP1

BblOMpan pe3ynbTaTbl U UCTUHY, @ HE NPUBSI3AaHHOCTU

Y BCex Hac eCTb eCTECTBEHHOE CTpeMneHne npuHagnexatb K rpynnam, ctpemieHne, Kotopoe
3a4acTylo BbIXOAUT 3a paMKu N3Ha4ansHom CbOprI, co3aaeT NpoYyHble CBA3N U Bbi3bliBaeT npo6ne|v|b|.
M3-3a I'IpMBF|3aHHOCTel7I Mbl TepAeM HaMHOro 6onbLue, Yem Haxogum. He orpaHnymBasa CcBoro
MWOEHTUYHOCTb U B3rnaAabl NpnBA3aHHOCTAMU, Mbl MOXEM nobutbcs bonbLue Kak I'IpOCbeCCVIOHaI'IbI.

Mpumep: Agile vs Waterfall

pynna aHTy3mMacToB, JOCTATOYHO CMerbIX, YTobbl nonpoboBaTb aganTuBHble Noaxoabl B VT B TO
BpeMmsi, kKorga HOpMoW ObIfNo UCNonb3oBaTh NPEAMKTUBHLIN, cCOBpanMcb BMECTe 1 Ha3Banm CBON
noaxoA «Agile». 31o 6bina OTNMYHAA UHMLMATKBA: HE OrpaHNYMBaTh CBOW BbIGOP TEM, YTO Ka3anochb
ob6sa3artenbHbIM. B Agile coobLuecTBe No-NpexxHEMY MHOIO 3HTY3MacTOB W NIDAEN, OPUEHTUPOBAHHbBIX
Ha pe3ynbTaT, HO, K COXaneHuto, ecTb Nnioan, npespatllatowime Agile B KynbT 1 cunTaoLLme BCeX
BOKpYr Bparamu. 370 Bbi3biBaeT NpobnemMsl, Hanpumep:

e OTO He NO3BOMSET UM YUUTBLCH Y KOro-nmbo 3a npegenamu ux rpynnei
e OTO MeLaeT NOCTOPOHHUM YUYUTLCS Y HUX

e OTO fenaeTt NPUHaANEXHOCTb K rpynne BaXHee peanbHbIX Lenen, 4To, B CBOK ovepep,
MeLlaeT MHOMMM ee YneHam y3HaTb UCTUHHOe 3HadveHune Agility.

3Ty npobnemy MOXHO CyLLLeCTBEHHO CHU3WUTb UMK NOMHOCTLIO YOpaTh, eCnu NCNomnb30BaTb TEPMUH
«Agile» B oTHOLEHNN Noaxoaa K pa3paboTke, a He coobLlecTBa; 1 ecnu nau, cumTaroLmne cebs
cosgatensmu, peluatensamu npobnem v nuaepamu, 6yayT paccmatpusatb Agile kak oguH 3
WHCTPYMEHTOB, a He KaK CBOK WOEHTUYHOCTb

[nsa HacToswmx npoeccrmoHanoB He CyLecTBYeT BonHbl mexay Agile n Waterfall.



Mpumep: PRINCE2® vs PMBOK® Guide

B coobuecTtBe ectb MHOro npodeccuoHanos, kotopble ceasbiBaloT cebss ¢ PRINCE2 ® nnn PMBOK®
Guide (06bI4HO M3-3a CBOEro reorpadnyecKkoro NONOXeHNs) U He 3HaKOMbI C ApyrMMn nogxogamu. Y
BCEX HAc MOryT ObITb NPEANOYTEHNSI B OTHOLLEHMM ONpeaeneHHbIX MHCTPYMEHTOB, HO HE CTOMUT cebs ¢
HUMW MOEHTUDULMPOBATL - BaXXHEE 03HAaKOMUTLCS CO BCEMU, YTOOb! paCLLUMPUTL HaLLUW FOPU3OHTbI U
BO3MOXXHOCTH BblbOpa.

HacTtoswun npodeccnoHan OTKpbIT AN BCEX UAEN, UWEeT UX, u3ydaeT Ux U UCNonb3yeT, Koraa
TpebyeTcs, BHE 3aBUCMMOCTU OT NPUBSI3AHHOCTEN.

Mpumep: HenpepbiBHOE 00y4YeHue

MpuBSA3aHHOCTY YOOBMNETBOPSAIOT YerloBeKka YyBCTBOM NPUHAANEXHOCTU, KOTOPOE OHWU NOpoXKaatoT, HO
He 3aCTaBfisloT, @ MHOrAa Aaxe MeLlatoT eMy YYMTbCS U3-3a CTpaxa NoTepsATb 3TO YyBCTBO. Ecnu Bbl
cBOOOAOHbI YenoBek, aKkcnepT Ge3 NpuBsA3aHHOCTEeN, BaM HEOGX0AMMO 3amnofHUTL NpoGen oGydyeHnem
- HenpepbIBHbIM 06y4YeHUEM.

To, YTO Mbl 3HaeM CerofHs, He ABNAETCS UCTUHOW B NOCNeAHEeN MHCTaHUMN. 3TO TONbKO Halle
NOHMMaHME UCTMHbI B MOMEHTE, KOTOPOE HYXXHO ynydllaTb, ABUrasicb Bneped. Ecnv Bawum B3rnsabl 3a
HECKOMbKO NeT BOOOLEe He MOMEHSANMCh, YTO-TO MOLUSO He Tak. OTo BepHO 1 B criydae ¢ NUPP: ecnin
Bbl BEPHETECH Yepe3 HECKOIbKO JeT 1 yBUONTE BCE TO XXe caMoe, Y Bac AOSMKHO 3aKpacTbCs
COMHEHMe.

Mpumep: OTKPLITOCTL

Bospaxasi komy-To, ybegmTech, YTO Balln BO3PAXKEHUSA HanpaBneHbl HA NAel0, a He Ha YenoBeka. ATo
NMOMOXET CHU3UTb HaNPSHXKEHHOCTb. AHaNOrM4yHoO, Korga KTo-To Bo3pa)aeT BaM Unv NpoTus Bac,
nocTapanTecb He MPMHMMAaTb 3TO Ha CBOW CYET, CHOKYCUPYNTECH Ha OBCYXAEHUM naen un
OCTaBanTeChb OTKPbITbIMK AN HUX. He cnywanTte, 4Tobbl OTBETUTb, @ CryLLanTe, YTOObI NOHSTD;
paboTtanTe ¢ ApyrMmun Hag ngeewn, 4tTobbl coenaTb ee nyylle.

HekoTopble noan MoryT npeaHaMepeHHO HaLenuBaTbCs Ha Bac, a He Ha obCyXXaeHne naeun, u B 3Tom
cny4vae Bbl AOMKHbI MOMOYb UM C(POKYyCUpOBaTLCHA Ha HER, a He Ha Bac, Npexae YemM NPoJoSKUTb.
MocTapanTechb coxpaHuUTb 3Ty COOKYCUPOBAHHOCTL B TEYEHME BCEro pasroBopa.



NUP2

Beperv n oNTUMMU3NPYI SHEPTUIO N PECYPCHI

Pecypcbl orpaHuyeHbl. Pecypcbl, AOCTYNHbIE NSt NPOEKTa, OrpaHUYeHbl, Tak Xe Kak U YMCTBEHHas
SHeprus, Heobxoaumast Ans NPUHATUS NPaBUMbHLIX peLleHuid. Bbl 4omkHbI 6epeyb 1
ONTUMM3NPOBATL 3TOT pecypc Ans cebs u Ans NpoekTa, U nomoraTtb APYrMM YreHam KoMaHabl AenaTb
TO e camoe.

Mpumep: npasuno 80/20

BonbLuyo YacTb BO3MOXHbIX BbIrog OT YNpaBrieHsi MpoeKTaMm MOXHO NOfy41Tb, NOTpaTuB
HebonbLUYI0 YacTb ycunuin. B 6onblUMHCTBE criydaeB cTpeMrieHre K nonyyeHnto 100% BO3MOXHbIX
BbIFOJ CNMLLKOM AOPOro U HeonpasgaHHO. YUnTbliBanWTe 3TO NpaBuUIo BO BCEM, YTO AernaeTte U
nobyxxganTe K aTOMy ApYruX.

Mpumep: ycTanocTb OT NPUHATUA peLlueHUi

Mbl ucnonb3yem oAMH UCTOYHWK YMCTBEHHOW 3HEPTUN ANsi NMPUHATMSA BCEX TUMOB PELUEHUN, a TaKkKe
AN NposiBNeHns cunbl Bonu. Ecnn ncnonb3oBath ero Ans NpUHATUSE HEHYXKHBIX UM HEBaXKHbIX
pelleHun, y Bac byaeT MeHbLUE SHEPrMun A58 BaXHbIX PELUEHWIA, YTO NpMBEaET K
Hey[0BNeTBOpPUTENbHLIM pe3yrbTaTam. ATO Of4HA U3 NPUYKNH, MO KOTOPOK nyylle nsberatb
MukpomeHegkmeHTa (npuHumnn PRINCE2® «ynpaBneHue no UCKMYEHNSMY ).

KoHMNuKTLI, CBA3aHHbIE C naeAMKU, MOTYT ObITb NONE3HbI, HO KOHQIMKTbI, CBA3AHHLIE C MOABMMU,
00bIYHO BpeaHbl ANd NpoekTa, U O4HO U3 NOCNeaCTBUIA 3aKIoYaeTcsa B TOM, YTO 3TO UcTowaeT
YMCTBEHHYIO SHEPTIMo YNeHOB KOMaHabl. Ecnv Bbl 3aMeTnnm Takon KOHMIWKT, caenante Bcé
BO3MOXXHO€, YTOObI HANTU NPUYUHY U YCTPaHUTDL €ee.

Mpumep: 6eperu cebs!

PeleHus, KOTOpbl€e Bbl NpUHMMaeTe, N CuUlla BOJ1M, KOTOPYIO Bbl BblpaXkaeTe, pacxoayroT Bally
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YMCTBEHHYI0 3Hepruto. C opyroii CTOPOHEI, 3HEPTUS BOCMOMHAETCS, KOraa Bbl CNUTE U NPaBUITbHO
nuTaeTecb. 3Ha4nT, Bbl JOMKHbI XOPOLLO 3a60TUTbCs 0 cebe: ybeanTech, YTO Y BaC AOCTAaTOYHO CHa U
OTAbIXa, U XOpOLIO nNuTanTeck. Ecnu y Bac ecTb BpeAHbIE NPUBLIYKA UK NPOBHEMbI CO CHOM, He
CTOMT BOPOTHLCA C HUMU B OAMHOYKY. ECTb MHOrO cneunanucToB, roToBbIX MOMOYb PELLNTL Takue
npobnembl. Pnsnyeckas akTMBHOCTb TAKKE MOXET NMOMOYb BOCMOMHUTL SHEPTUIO, XOTS UCCIE40BaHUS
Ha Temy He JaloT OAHO3HAYHbIX BbIBOJOB.

MobyxaalnTe YneHoB KOMaHAbl AenaTtb TO e, YTO U Bbl. Bo-nepBbix, ybeauteck, YTo oHM paboTatoT B
yCcTOM4YMBOM Temne u 6e3 NuLIHUX nepepaboTok. Ecnu y Bac ecTb BO3MOXHOCTb, NpeanaranTe
nMTaTenbHyo 300POBYIO ey M HAaNUTKM B paboyee Bpemsi.

Mpumep: 6anaHc mexay paboTon U NNYHON XKU3HbIO

MHorue 13 Hac nbaT cBot paboTy, HO 3TO eLle He BCe, YTO HaM HY>KHO B XXM3HW. TOYHO Tak e, Kak
Bbl ONTUMU3NPYETE CBOO paboTy, Bbl AOIMKHbI MIaHMPOBATb U peann3oBbIBaTb MAEN B CBOEWN JTIUYHON
XKW3HU Taknum obpasom, 4Tobbl OHa Gbifia pagocTHOM 1 cHacTnueon. Koraa Bbl CHACTNMBLI B XKU3HMU, Bbl
Oornee ycnewHbl U Ha paboTte. Ecnu moxeTe, nonbiTantecb NOOYAWUTL YNEHOB Ballen KOMaHAbI
noctynaTb TakK Xe.

Mpumep: MoTuBauus

MoTuBauus — cnoxHas KoHuenuusi. ECTb Heckonbko MHTEpPEeCHbIX M NOoNe3HbIX peCypcoB Mno aTomn
Teme, B TOM 4Yncne n HeHay4HblX. Tem He meHee, NONe3Ho Y3HaTb ©onble o MOTUBaLUUN N CTapaTbCA
NOCTOAHHO NMPUMEHATL B pa60Te, TaK KaK 3TO yBenmimBaeT YMCTBEHHYI0 SHEPIni0 KOMaHAdbl N
BO3MOXXHOCTb OOCTUXXEeHUA NyYLInX pe3ynbTaToB A4 NpoeKTa.

MoTuBauus MoxeT NPMHMMAaTb Takue NPoCcTbie POPMbI KakK yrbibka 1 “cnacmbo” B 3HaK NpU3HaHUS
paboTtbl. OBpaTnuTe BHMMaHWE, YTO HEKOTOPLIE N3 PacnpOCTPaHEHHbIX (POpM MOTMBALMK, HANpPUMeEp,
HebornbLUNe AeHEeXHble BO3HArpaxaeHus, MoryT aTb oTpuuaTenbHbli 3 deKT.

Mpumep: coTpyaHNYECTBO U KOMaHOHaA paboTta

CoTpygHuyasi, nogn MoryT 4o6mBaThbCs Ny4yluMX pe3ynbTaToB, HO YTO ellie BaXHee, Mbl N0 CBOEN
npupoae oGLWMTENbHBI U NIOOUM GbiTe YaCTbIO rPyNMbl. Ecnn Bbl CMOXETE YCTPaHWUTb HEFraTUBHbIE
acnekTbl KOMaHAHoW paboTel U co3aaTth GnaronpusaTHY 06CTaHOBKY, Balla KOMaHaa cTaHeT
cyacTnmBee.

Bbl 4OMKHbI ObITb OCTOPOXHLI, MOTOMY YTO NHOAUN PasHble, N HEKOTOPLIM HY>XHO NPOBOAMTL Gonblue
BPEMEHN B TULLMHE N yeaNHEHWUN - Heobxogumo cobntogatb 6anaHc.

Mpumep: KynbTypa o4HON KOMaHAbI

PasHble 3anHTepecoBaHHble CTOPOHbI MMEIT TEHAEHLMIO TPYNNMPOBAaTLCS, YTO Bbl3blBaeT
HanpsPKEHHOCTb B OTHOLLEHWAX C APYrMMU rpynnamu; HanpumMep, Noan, KoTopble COCPeaoTOUEHbI Ha
OGu3Hec-acnekTax NpoekTa vs Nnioau, KoTopble CO3A4aloT NPoAyKT. ATO HaNpshkeHWe NoTpebnseT MHOro
3HEeprumn ¢ 06enx CTOPOH, U 3TO OAHa U3 NMPUYMH, NO KOTOPOM Mbl JOMKHbI MOMNbITaTLCA CO34aTb
KynbTypy OAHOW KOMaHAbl, rae Bce paboTaloT BMecTe ANs AOCTWKEHMS OQHOW Lienu.

Mpumep: MyapocTb ToNMbI

Korga 6onbLLoe KONMYecTBO NIOAEN C pa3HbIM OMbITOM U B3rnsgamMmm cobuparotca BMecTe 1 pabortatoT
B GnaronpusTHOW cpeae, ecTb NoTeHUMan ans nony4yeHns O4eHb XOpOLUUX pe3ynbTaToB, aen u
peLLEHWI, KOTOPbIE MOTYT BbITb AaXe fydlle, YeM Te, YTO NPUXOAAT OT OTAENbHbIX 3KCNEPTOB.

Ecnu Y BacC eCTb Takasd BO3MOXXHOCTb, peryndapHoO I'IpVIBJ'IeKaVITe YreHoB KOMaHObl K peLleHnto
CITOXHbIX BOMPOCOB B NPOEKTE. NMoMnMO BO3MOXXHOCTH noNlydeHuna XopoLnx pe3ynbTaTtoB, 3TO TaKXe
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OaeT MOHATb YieHaM KOMaHAbl, YTO UX MHEHWE LIEHWUTCS U YTO OHU UTPatoT BaXKHYHO POSib B MPOEKTE,
4YTO, B CBOKO OYepenb, NOBbILWAET UX ypoBeHb aHepruun. LLar E02 n3 P3.express aBnsetca npuMmepom
NCNONb30BaHNA MyApOCTM TOMMbI B NMPOEKTAX.

Mpumep: rnaBHbIN ¢hacunuTaTop NpoeKra

Ecnun Bbl MeHekep NpoekTa, 6onbluas YacTb Bawlen paboTbl MMeeT xapaktep dacunutauum (Unu, no
KpariHen mepe, 0ormkHa umeTs). C gpyron CTOPOHbI, Bbl MOXeETE BUOETb, YTO YreHbl KOMaHabl B
NPOLLITIOM MMENW HEraTUBHbLIN ONbIT paboTbl C MEHE)KEPAMU NMPOEKTOB, M YTO 3TOT OMbIT BMMSET HA
NX OTHOLLEHWSI C BAMW: BMECTO AOBEPMS YaCTb MX SHEPrMM pacxoayeTcs Ha aHanm3 Ballero
noBefeHUs Ha NpegMeT NoTeHUManbHbIX Yrpo3. B Takom cnyyae Bbl MOXETE U3MEHNUTL CBOIO
OOIMKHOCTb C PYKOBOAMTENSI NPOEKTa Ha rnaBHOro cpacmunuTatopa npoekTa. B koHLEe KOHLOB, 3TO TO,
4YTO Bbl JENCTBUTENBHO AeraeTe B NPOEKTE.



NUP3

Bcerga 6yab NnpoakTnBeH

Mbl CKMOHHbI BbITb peakTuBHbIMU, @ HE NPOAKTUBHbLIMW. 3T0 MOXEeT NOMOYb HaMm COXpPaHUTb Hally
QHEepPruto Npu peleHnn BTOPOCTEeNeHHbIX 3aaay, Ui MOXeT AaTb HaM Nnydllne pe3ynbTaTthl, Korga Mbl
nMmeem gersro c 4em-T1o, B 4HeM Mbl COBepPLUEHHO HEKOMNETEHTHbI. o1n cuTyauum otnn4yarTCAa OT Halunx
MPOEKTOB, U 30eCb Mbl MOXEM nobutecs NyYwunx pe3ynbTaTtoB, NpoABUB MHNLNATUBY.

Mpumep: nnaHupoBaHue

Ecnu Bbl peluunnu Kyga-To noexaTb U yXKe onasgbiBaeTe, MOXHO BblexaTb cpasy, YToObl « CIKOHOMUTb
BpPEMsI», @ BO3MOXHbIe NPobnemMbl peLlaTb No Mepe X NosiBreHus. MpoaKkTUBHbLIA NOAX0A, COCTOUT B
TOM, YTOObI NOTPATUTbL HEKOTOPOE BPEMS M CHavara nocTpouTb CaMblii BbICTPLIN MapLLpYT,
YYMTbIBaKOLLMIA NPOGKKN, BEPOSITHLIE aBapUM U NEPEKPLITUS, @ TOMbKO 3aTEM exaTb; 3TO 3aiMET BpeMms,
HO B UTOre Bbl Er0 COKOHOMUTE, n3bexas npobrem.

B npoTMBONONOXHOCTbL TOMY, YTO HEKOTOPbIE MNoaun AymatoT o6 Agile npoekTax, nnaHMpoBaHue
HeobXxoaMMO Bceraa, 1 OHO 3aBUCUT TOMbKO OT TUMa U YPoBHS AeTanu3auun. [NnaHnpoBaHue nepeg
BbIMONTHEHNEM SABNSETCHA NPOAKTUBHbLIM MOAXOO0M.

3anomHVTe BblpaxeHue: JanTe MHe LWeCTb YacoB, YTOObI CpyOuTbL AepeBo, 1 NepBble YeThIpe Yaca s
Oyady TouMTb TOMop.

Ecnn aTo NpeavKTMBHBIA NPOEKT, Bbl MOXETE NoTPaTuTb 4 Yaca Ha 3aTOYKY CBOEro Tornopa, NnoToMy
4YTO Bbl YBEPEHBI, YTO cObUpaeTech cpybuTb AepeBo. B Agile npoekTe Bbl He yBepeHbl, cobupaeTech
N1 Bbl pybuTb AepeBo, cobupaTb CrIOMaHHbIE BETBU, CTPUYb ra30oH, A06bIBaThb Yronb Unv Aenatb YTo-
TO ewe. Tem He MeHee, Bam BCE paBHO HYXXHO NMOArOTOBUTLCA K 3TMM paboTam B LenoM (y3HaTb, rae
Onvxanwmnn marasvH MHCTPYMEHTOB) M NOATOTOBUTBLCS K KOHKPETHBIM paboTam (3aToumTb TONop),
Korga Bbl BbIbepuTe KOHKPETHOE peLleHne - 3TO TOXEe NNaHMpOBaHWME.

I'Ipumep: nnaHnpoeaHue nnaHNpoBaHus
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MnaHupoBaHWe TOoro, Kak Mbl COGMpaeMcs BbINOMHWUTL NPOEKT, SABNSETCA MPOAKTUBHBIM MOOXOL0M.
Takast NPOaKTUBHOCTb MOXET ObITb AaXe pacLUMpeHa NyTeM MNaHMpoOBaHWS TOrO, Kak Mbl Bygem
nnaHMpoBaTb BbIMNOMHEHUE. JTO NNaH ynpasneHus npoektom u3 Pykosoactsa PMBOK®, ctpaTterus
ynpaenenunsa PRINCE2® v nogxoabl B DSDM®.

Mpumep: HenpepbIBHOE NNaHUpPOBaHKe

PeanbHOCTb pedko COOTBETCTBYET TOMY, YTO Mbl 3annaHMpoBanu, U 3TO HOPMaribHO, HO Mbl JOMKHbI
MOCTOSIHHO aAanTUPOBATL HaLUW NnaHbl, YTOObI OHWM OCTaBanUCb PeanUcTUYHBIMU U NPaKTUYHBLIMMN.
Mb! ooMmKHbI AenaTb 3TO cpasy, Kak TONbKo TpebyeTcsl KOPPEKTUPOBKA, a He Koraa Mbl yxke
CTOJIKHYNUCb C Npobnemamn. 3To NPOaKTUBHBLIN NOAXOA.

Mpumep: ynpaBneHue puckamm

Bca KoHUenumst ynpasneHns puckamy OCHOBaHa Ha NPOAKTMBHOCTM: CTankueasch C
HeonpeaeneHHOCTLI0, Mbl HE XAeM, YTO NPou3onaeT, YToBbl 3aTeM OTpearMposaTh, a 3apaHee
[AlyMaem 0 BO3MOXHOCTSAIX M MOCMEACTBUAX, pacCMaTpUBaeM Mepbl pearpoBaHns 1, BEPOSTHO, YTO-TO
npeanpuHMMaem 0 TOro, Kak PUCK peanuayeTcs.

NMoMHUTE, YTO TO, YTO Mbl AENAEM B NnpoeKTax, Cepbe3HO, MHoraa 310 3aTparmBaeT YbU-TO XU3HWN.

Mpumep: onpepeneHue ponen n o6azaHHoOCTEN

Bbl MOXXeTe oCcTaBMTb YNIEHOB MPOEKTHOM KOMaHAbl paboTaTb 6e3 YeTknx pornen n o6s3aHHOCTEN, U
paHo MM NO34HO NosiBUTCA popma ponen n 06a3aHHOCTEN, HO 3TO ByAeT CrULLIKOM AOPOro u, B
KOHLIE KOHLIOB, MOXeT He cpaboTaTb. [1poakTMBHbIA NOAX0A COCTOUT B TOM, YTOOLI ONpeaenuTb ponu
1 06513aHHOCTM Ha paHHeN CTaaMn N aganTUpoBaTb UX NO Mepe HeobxoaMmocTu. ITo obnerynT
paboTy Ons Bcex, U MOMOXeT COCpefoTOUYMTLCSA Ha co3daHnM NpoaykTa, BMECTO TOro, YTOObI peluaTs,
KTO YeM 3aHUMaETCA.

KonunuecTtBo u pasHoobpasne poner 3aBMCAT OT TUNa u pasmepa npoekTa; nx Habop MoxeT OblTb
CTpoOro onpepgerneH, kak, Hanpumep, B Scrum, ymepeHHo, Hanpumep, B P3.express, unu
Bceobbemniowle, kak B DSDM® n PRINCE2®. OgHako He 3abbiBaviTe, YTO OnNUcaHns ponemn B 3aTux
MeTo4ax KacalTCcs TOMbKO ynpaBrieHYeCcKnx acnekToB, — BaM Bcerga Hy>XHo 400aBnaTb onncaHus
ponemn u Ang TeXHNYECKNX acrneKkToB.

I'Ipumep: AOCTYMNHbIE BapUaHTbI
Crout nn npexaespeMeHHO 3aKpbITb NMPOEKT Uin I'IpOD,OJ'I)KVITb?

OueHb peaKo y Hac OencTBUTENbHO eCTb TOMNBKO [IBa BapuaHTa, Aaxe ecnv Bonpoc nogpasyMmeBaeT
370. Bam Hy)XHO NposiBNATL NPOAKTMBHbIN Noaxon 1 064ymaTtb Bce BapuaHTbl, Mpexae Yem
NpuHMMAaTh pelleHne. MoXeT BbiTb, Bbl MOXETE U3MEHUTb COAEpKaHne NPoeKTa; BO3MOXHO, Bbl
MOXeTe NPUOCTAHOBUTL €ro, NokKa YTO-TO eLle He CTaHeT ACHbIM; UM, MOXET OblTb, Bbl MOXETe
N3MEeHUTb Noaxon K NPoekTy (HanpuMep, oTAaTh ero Ha ayTCOPCUHT) U T. 4.

Mpumep: KPUTUYECKOE MbIlLIeHNe

Y Bcex Hac MHOro npeay6exaeHuii, KoTopble, C OJIHOM CTOPOHbI, MOMOraloT HaM BbRKUBATL, a C
APYroi — NpUBOAST K HEKAYECTBEHHBLIM peLleHusIM. [prMHMas BaXkHble peLleHnst Mo NPOeKTY, fydlle
BCEero B3ATb May3y ¥ pacCMOTPETb Bce NnpeayGexaeHns, KoTopble MOryT NOBMUSATL Ha Halle pelleHue,
npexae YemM OHU BbI30BYT NpobremMbl.

B kadecTBe CCbINKN Bbl MOXXETE UCMOSb30BaTb CMUCOK KOTHUTUBHbBIX UCKaXKEHWNI, NMPUBEAEHHbIV B
Bukuneaunn.


https://en.wikipedia.org/wiki/List_of_cognitive_biases

CyLuecTByiOT iaxke cneuumarnbHble OperiMBOPKM, KOTOPbIE Bbl MOXETE UCMOMb30BaTh AN NonyvyeHns
KayeCTBEeHHbIX pelleHuid. [ToHavany ux ncrnons3oBaHWe MOXeT OTBNEKaTb U Aaxe pasgpaxartb, HO
BCKOpE Bbl NPMBbLIKAeTe K HUM 1 NoryyaeTe NpenmyLLecTBo OT X NpUMeHeHnsi 6e3 0cobbIx
CO3HaTerNbHbIX YCUIUA.

Mpumep: npo3payHocTb

Ham He HpaBuTCS CcpbiBaTb CPOKM UK CTanKnBaTbCH C ApYrMMM MpobneMamu, HO 3TO He 3HAYMUT, 4TO
NX HY>XHO CKpbIBaTb. Bbl 4OMKHLI COXPaHSATL NPO3PaYHOCTb M OTKPLITO coobLLaTh 0 Npobremax
CTelrkxonaepam, NOTOMY YTO HEKOTOPbIE U3 HUX MOTYT Bam NMOMOYb, Y, KPOME TOr0, PaHO MM NO34HO
OHM B NtoBOM criydae y3HatoT 0 Npobremax 1 Ux NocrneacTBUsIX, @ OT HEKOTOPbIX U3 HUX MOTYT
notpeboBaTbCs ckopeiilume AeiCTBUS (HanpuMep, NPUHATL HEraTMBHbLIE NOCMEACTBUS).

Mpumep: obwaTtbesa achcekTMBHO

BblBaeT, 4To Bbl OTNPABNSAETE OTYETHI U He NorydYaeTe 0bpaTHOW CBSA3U. Bbl MOXeTe nogymatb, YTO
BCE B NMopsiKe TOMbKO NMOTOMY, YTO OTpULaTENbHbIX OT3bIBOB HET, XOTS 9TO MOXET ObITb 1 He Tak. Bbl
[OIMKHbI ObITb MPOAKTUBHLI M NPOBEPSATH, 03HAKOMUITUCH TN OHWU C OTYETOM W NMOCHYXXWIT NN OH CBOEM
Lienu, 1 Ucrnonb3oBaTb 3Ty MHpOPMALMIO ASi COBEPLUEHCTBOBAHUS KOMMYHUKaLUWIA; B MPOTUBHOM
cryyae, aTa cKpbiTas Npobrnema MOXeT Bbl3BaTb cepbe3Hble Npobnembl Nosxe, korga eé bynet
CIULLKOM TPYAHO UCNPaBUTb.

Mpumep: 6epute Ha ceb6s1 OTBETCTBEHHOCTb

Jlerko 06BMHATBL ApyrMx B MAOXMX pesynbratax. Hanpumep, Bbl XoTuTe, 4TOOLI Bawa opraHusaums
npegocTasunia BaM KapT-6naHLu, 1 4Tobbl Bbl cAenanu NpoekT nagearnsHO, HO OHM 3TOrO He AenatoT, n
B pe3ynbTaTe NPOEKT TEPNUT Heyaady. OTO HE NPOAKTUBHBIN NOAXOA.

[MpoakTMBHLIN NOAX0M 3aKITO4YaeTCHa B TOM, YTOObI B3SATb Ha cebsi OTBETCTBEHHOCTb M AenaTb Bce
BO3MOXHOE B paMKax CYLLECTBYIOLLUNX OrpaHMyYeHnin. He cTouT oxmngaTb, YTO OpraHmM3auns NOIHOCTbIO
BaM JOBepPSieT M 4acT 3eNeHbl CBET B HAAEXAE Ha NyJlumne pesynbTaTbl, 0COOEHHO €CNN OHK YXKe
BMAENW HeyaayHble NpoekTbl. Caenarvite oaHO HeGOMbLUOE yNy4lleHe B pamMKax CyLLECTBYHLLMX
OrpaHUYEHUN N UCMONBb3YNTE 3TO, YTOOLI 3aBOEBATL AOBEPUE, NMOMNYyYNTL HEMHOMO B0rbLUIE PECypCcoB U
TeprneHus, a 3aTem UCMONb3yNTe 3TO AN YyTb OONbLUEro YNyyLWEeHUs U Tak 4O TEX NOp, NOKa He
[OCTUTHETE CBOEWN LEenu.
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NUP4

MOMHW, YTO NMPOYHOCTb Lienu onpeaensieTcsi Nno camomy criabomy
3BEHY

MpOoEeKTbl COCTOSAT U3 Pas3NNYHbLIX JOMEHOB, Y BCE OHM TPEOYIOT BHUMAHUS; Y HAac AoSKHa ObiTb
LilenocTHas kapTuHa npoekta. HegoctaTouHo 06paTuTh BHUMaHWE Ha, Kasanoch Obl, Camblii BaXHbIi
[OMeH (Harnpumep, CPOKK), MOTOMY YTO BCE AOMEHbl B3aMOCBS3aHbl U He paboTaloT AOIMKHBIM
o6pas3om 6e3 4OCTaTOYHOro BHUMaHWS.

Mpumep: aTo BCE 0 aeanamnHe!

HonycTtum, Bbl cTpouTe YTO-TO ANa OnuMNUMNCKUX urp. Y npoekTa O4eHb CTPOrnin aearnanH, 4to
Jenaet ynpasrieHne Cpokamm OYEHb BaXKHbIM. Tak nin 3107?

YTo, ecnun Ka4yecTBO HACTONLKO HIU3KOE, YTO Yepes HEKOTOpoe BpeMs TpebyeTcsl NnoBTopHas paGoTa.
370 NOBMNMSIET Ha BPEMS, 3HAYUT, HYXHO YAENATb BHUMAHME KauyecTBY 1 CpoKaM. Y Bac MOXeT GbiTb
NpUYYANMBLIN caf, yKasaHHbIN B NnepBoHaYarnsHOM onpeaeneHny npoekTa, Ho Bbl 3HaeTe, YTO ecnu
He XBaTaeT BPEeMeHM, Bbl MOXETE He BblpalluBaTh ero v NPOCTO 3aMEHUTb ra30HOM, ECIN Bbl
BOBPEMSI PaCCMOTPENM 3Ty BO3MOXHOCTb M MOArOTOBUINUCK K HEW. TakuM o6pasom, ynpasneHue
coAepkaHneM Takke BaxHo. Tenepb cogepxaHue, BpeMs M Ka4ecTBO B LIEHTPE HALLEro BHUMaHUS.

Bbl crnibiwany o 3HameHnToM criyyae, korga npe3ngeHt KenHeam sctpeTtun yoopuiuka B NASA m
CMpocun ero, 4YTo OH AenaeT? Y6opLymk oTBETUI: «A NoOMorak nocaguTb YeroBeka Ha JlyHy». PasBe
Takue noaun B NPOEKTe He NOMOratT BbINOMHUTb ero B CPOK?

Mpogonxas, Bbl 3aMmeyaeTe, YTO Kaxabl OTAENbHbIA AOMEH B NPOEKTE CNOCOOCTBYET yNpaBneHuto
CpoOKaMu, U Bbl HE MOXETE YITOXUTLCSA B CPOK C NPUEMITEMbIM YPOBHEM BEPOSITHOCTU, ECIU HE
yoensieTe BHUMaHue BCEM JOMEHaM.

Mpumep: BbIGOPOUYHbIE 3aMMCTBOBaHUS
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Korga niogu ctankuBatoTcsi CO MHOXECTBOM METOA0B, MHOMAA OHM Ha4YMHaKoT AenaTb Bbl60p0‘-IHbIe
3anMCTBOBaAHNA U3 pa3HbIX CUCTEM U CO30A0T CMeCb BCEro, YTO KaXeTCcA UM MHTepPECHbIM. o710
00bIYHO He pa60TaeT, NOTOMY YTO 3NIEMEHTbI HEe pa6OTal0T M30JIMPOBAHHO U OOJKHbI ObITb
COBMEeCTUMbI Apyr C Apyrom. JTtobble JONONTHEHNS NN U3MEHEHUS B CUCTEME JOITKHbI ObITh caenaHbl
C KOMMJIEKCHOMW TOYKM 3pEHUA.

Bot no4yemy Mbl MHOrga BUOMM NpoTUBOpPEYMBbIE 3N1IEMEHTbI B Pa3HbIX Nogxoaax; YTo-TO XOpOoLlo
pa60TaeT B OQHOM, a ero npoTMnBONOJIOXKHOCTb XOPOoLUO pa60TaeT B ApYyrom. Camu no cebe atu
ANIeMEeHTbl HEe ABINATCA HMN NpaBUJ1bHbIMW, HU HENPaBUITbHbIMW.

Camblin 6e3onacHbI Noaxon - 3To BbiGpaTh METOAONOMIO ANs NpoekTa, aaanTMpoBaTth ee, a 3aTem
OCTOPOXHO 406aBWTb K HEl HOBbIE 3NIEMEHThI, YYNTbIBAsi LLENOCTHOCTb BCEN CUCTEMBI.

Mpumep: aHTUNpPOLECCHbLIN Noaxon

OpaHa 13 nyywmnx Belen, Kotopyto caenanu Agile-meTtogbl, — NpyUBrieYeHne BHUMaHNS K
yenoseyeckum acnektam. Agile Manifesto gaet 60nbLUYI0 LEHHOCTb IMYHOCTAM U NX
B3aMMOZENCTBMIO MO CPABHEHMIO C MPOLEeccCaMmn 1 MHCTPYMEHTaMMU, XOTS 3TO MOXET U He ObiTb
cnpaBeanuebiM cpaBHeHUeM. MoYTn Bce Noaxoabl NPU3HAOT BaXXHOCTb YE€NOBEYECKOro acrnekTa, Ho
WMEHHO B afjXaln OHM BCTPOEHLI B MPOLIECCHI, @ He ABMSTCS NPOCTO pekoMeHaaumen. Takum
0o6pa3oM, peyb MAET He O KOHKYPEHLIMN MeXaY YenoBEeYECKMMMN acnekTaMm U npoueccamu, a Ckopee o
TOM, KaK OHM paccmMaTpuBalOTCsl B CUCTEME.

HeT COMHeHWIA B TOM, YTO HEKOTOPbIE MbITAlOTCA 3aMEHUTL YeNOBEeYEeCKMe acnekTbl YCIOXHEHHLIMMU
npoLieccamu, HO 3TO BCEro NuLb 3noynotpebnexne. CylectByeT Takke n obpaTHas npobnema:
Noau NbITalTCS 3aMEeHUTb NPOLIECCHI YENOBEYECKMMN acnekTamMu, YTO TakkKe He O4eHb XOpOoLLO
paboTaer.

Mpumep: BaM HyXHbl BCe AOMEHbI

Korga Bbl fymaeTe 0 fOMeHax, 6yabTe OCTOPOXHbI, YTOBbLI HE MPOMYCTUTL HW OAUH U3 HYX. KcTaTtuy,
YTO 3TO 3a AOMeHbI? Ecnu Bbl NpoBepuTe OCHOBOMNOMaratwLwme pecypchbl, Bbl NOMy4MTe pasHble
OTBETbI; U BCE XK€, HU OOVH U3 HUX HE SIBMSETCS MONHOW NpaBhoMn.

Tembl PRINCE2® - aT0 fOMEHbI, HO 3TO TOSBbKO T€ AOMEHbI, KOTOPbLIE UTPAIOT KITHOYEBYIO POSb B
mMeTogonoruu. pyrue gomeHsl Tonbko nogpasymeBatotcs. PykoBogcteo PMBOK® He siBnsietca
MeTOoAonornen 1 MoXxeT cHOPMyNUPOBaTb OTBET ropasfo Nyylle ¢ NOMOLLbIO AecATn obnacren
3HaHun. OgHako 3TO MHTepnpeTaumm BCex JOMEHOB, OCHOBAHHbIE HA TOYKE 3pEeHUs PyKOBOACTBA
PMBOK® Ha npoekT, a He Ha HelTpanbHOW (HeWTpanbHas Touka 3peHus CyLLecTByeT He Bceraa).
Hanpumep, yenoBeyeckme acnekTbl He nony4atoT 6onbworo BHMMaHus B Pykosoactee PMBOK®.

XOpOoLMM UCTOYHMKOM MHOpMaLmm o gomeHax asnsaetcsa ICB. OaHako 3gech peydb MAET He O
JOMeHax, a 0 KOMMETEHUUSX, KoTopble TpebytoTcs B NPOEKTE. Y HUX HET OAHO3HAYHbIX
COMOCTaBfIEHUI C JOMEHAMM, HO 3TO OYEeHb NoMoraeT B Ux ngeHtudpukaumm. B NUPP HeT cnucka
JOMEHOB, B NEPBYO 04epedb NOTOMY, YTO 3TO CKOpee MeTacucTema, YeM CUCTEMA, a Takke NoToMmy,
4YTO KaTeropmsauust LOMEHOB 3aBUCUT OT TuMa NPOEKTa U ero cpeabl; HAaNPUMepP, PYTUHHbINA
CTPOMUTENbHLIN NPOEKT MOXET HY>XAAaTbCS B MHOM NOAXOAE, YeM TBOPYECKUA NCCreaoBaTeNbCKUM
MPOEKT.
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NUPS

He genaw Hu4yero 6e3 YyeTkon Lenu

Bbl HE JOMKHbI HUYEro AenaTb, eCin 3TO HE UMEET YETKOM Lienu. npeﬂ,CTaBbTe cebe gBa
napannernbHblIX MUPaA, B KOTOPbIX BCE OANHAKOBO, 3a UCKIMOYEHNEM TOro, YTO Bbl NN1aHUPYyeETe AenaTtb.
HACKOJIbKO pa3HbIMU 6y,D,yT TN Ml/Ipr? PasBe pa3Huua CTonT yCVIHMVI, 4yTObbLI CcAenaTb 3T0?

Ecnu Yy Bac HeT SICHOW LieNnun 1 Bbl fenaeTe YTO-TO TOMbKO NOTOMY, YTO 3TO AenaloT BCe OCTallbHbIe,
nnn Bce roBop4AT, YTO 3TO BaXXHO, TO

e 3TO MOXeT He NpUHeCTn BamMm peaanoﬁ nonb3bl, U, cnegoBaTesibHO, Bbl MOXETE HUYEro He
nony4ynTb OT 3TOlO;

e MM )Xe B BALLEM CIly4ae OH BCE eLle MOXET MMETb NOTEHUMArbHbIE BbIrOAbl, HO MOCKOJBbKY
y Bac HeT 3Tol Lenu, Ball cnocob caenatb 3TO MOXET He MOMOYb peanv3oBaTb
npenMyLLecTBa.

Mpumep: noptcdonuno n nporpammsbl

Ecnu Bbl yyacTByeTe B 0TOOpe 1 3anycke NpoeKkToB, yoeamTech, YTO Bbl COCPEAOTOUEHbI Ha
pellaeMbix NpobnemMax u co3gaBaemblx NPENMYLLIECTBAX, a8 HE Ha TEXHUYECKMX PELLEHUSIX.
Knaccudeckum npumMepom siIBNAETCS NpousBoautenb NMATOB, KOTOPbIN Nonyyas xanobbl Ha CKOPOCTb
CcBOUX NMATOB, 3aNyCTUI HECKOSbKO MPOEKTOB MO yBENMYEHN0 ckopocTh 6e3 ocoboro ycnexa. 3T1o
NpO4OoImKanock 4O TeX Mop, MOKa OHW He peLunnn cocpenoTounTbCs Ha Nnpobneme (Ckyka nnm
anckomdopT fnoden) BMECTO «ECTECTBEHHOIO» pelueHus (bonee bbicTpble N Thl). B pesynbTtaTe
OHW aobaBunu 3epkana B NMdThI, 1 3TO peLunno npobnemy NpocTo n AeLleso.

MomHUTE, YTO yNpaBreHne NPoeKTamMun - 3TO B OCHOBHOM MNpaBuUIbHble AEUCTBUS, a ynpaBneHue
nopTgensiMun - NpaBurbHble BEWN. HeBaXKHO, HACKOMNBKO XOPOLLIO Bbl YNPaBsieTe CBOMMU NMPOEKTaMu;
3TO He cpaboTaeT, ecnu Bbl JenaeTe HenpaBWmbHblE NPOEKTLI. BCé aTo 0 Hanmuum uenu.
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Mpumep: NPOEKT B LiesIoM

M'MbKoCTb NpoaykTa BapbUpyeTcst Mexay npoektamu. B HeKoTOpbIX NpoekTax no passutuio UT
NPOAYKT SABNSIETCHA MNOMHOCTLIO TMOKMM, 1 €ro oKoH4YaTenbHas popma 3aBucuT OT 06paTHON CBA3MW,
KoTopas OyaeT reHepmMpoBaTbCsl MO MHKPEMEHTaM NPOAYKTa B XOA4E NPOEeKTa, 4YTo TpebyeT
NpUMeEHeHWs aganTMBHOro (rmbkoro) nogxoga. Ha npaktuke aTo koMOMHauus ypoBHe noptdens,
nporpaMmbl U NpoeKTa n TpebyeT MakCMManbHOro BHUMaHUS K KOHEYHOW Lenu. PekomenayeTtcs
3aJ0KyMEHTMPOBATL LeNb 1 caenaTb ee JOCTYNHOW; 3TO O4HA U3 LUenen «BUAEHWS NpoayKTay,
KOTOPOE UCMOSb3yeTCsl B HEKOTOPbLIX NpoekTax Scrum. BHumaHme k 6msHec LeHHocTn B Agile
npoekTax - 3To ux cnocob obecnevunTs COOTBETCTBME LIENN.

B opyrmx TMnax npoekToB, rae NpoayKT SABMNSETCSH OTHOCUTENBHO (PUKCUPOBAHHBIM U CYLLECTBYHOT
Opyrne MexaHn3Mbl, rapaHTMPYHOLLME, YTO KOHEYHbIN NPOAYKT OyAeT YAOBNETBOPSITL LENU, YreHbl
NPOEKTHOW KOMaHAbl MOTyT NepeHecTy 60MbLUYH0 YaCcTb CBOEr0 BHUMaHUS C LENn Ha NpoayKT (
crnegoBaTernibHO, MPUHLKM «COCPeaoTouMTb BHUMaHue Ha npogyktax» (PRINCE2®)), Ho Bce xe
TpebyeTcs No KpaHen Mepe MMHUMarbHOE BHUMaHWe Lenu, YTobbl rapaHTMpoBaTh, YTO TO, YTO
cTpouTcsi, ByaeT COOTBETCTBOBAThL LIENN, YTO MOXHO cAenaTtb NyTeM CpaBHEHMWS MPOrHO3UPYEMbIX
BbIrog, C OXXMaaeMbiMy (NMPUHLMIM «NMOCTOSAHHAsA OLEHKa LiernecoobpasHoCT» U TeMa «3KOHOMNYECKoe
obocHoBaHune» B PRINCE2®).

Korga npoekT 3anyckaeTcsi AN BHELUHEro KNMeHTa, Y KnneHTa 6yaeT cBos Lienb NpoekTa, a y Bac
cBos. YTobbl NpeycneTb, Bam HYXXHO NoHMMaTh obe.

MpuMep: MOHMTOPUHI NPOEKTa

Heobxoaumo cocpeaoTounTbCst Ha KOHEYHOW Lienn, HO OHa MOXET ObITb CMLKOM abCcTpakTHOM Ans
MHOMMX NMOBCEAHEBHbIX 3aaa4y. BoT nouemy ans agdekTmBHOM paboTsl Heobxoanma nepapxms Lenen.
CHauana ob6ocHoBaHWE 1 BbIrOAbl NPOEKTa ONPEeAEnsOTCs Ha OCHOBE KOHEYHOW Lienu, a 3aTeM y Bac
NOSIBIIAKOTCS ABHbIE N HESIBHbIE LIENN N5l NEPEMEHHbIX MPoeKTa (HanpMmMmep, CPOKU, CTOUMOCTb U
KayecCTBO), JOCTUras KOTopble Bbl, B CBOK ovepeab, YAOBNETBOPSETE KOHEYHYHO Lienb. JTO uenm
Bornee HU3KOro YPOBHSA, KOTOPbIE NMOSE3HbI AN MHOMMX HalnX NOBCEAHEBHbIX 3a4au.

Korga geno poxoaut oo MOHUTOPUHra, HVI3KprOBHeBbII7I MOHUTOPUHI NpOeKTa 6yp,eT
OCYyLLEeCTBNATbCA C UCNOJIb30BaHMEM CaMOro HU3KOro ypoBHA NepeMeHHbIX, MOCKOJ1bKy OTCneanTb
KOHEYHYIo Uernb He Bceraa BO3MOXHO. B aTtom cny4dae gepxute B yMme: Kakad uerb MOHVITOpI/IHFa?

HopmanbHbIi 1 NpyeMrembiit OTBET - NOCMOTPETb, HAXOAMMCS N Mbl HA NPaBUILHOM MYTU, U €CNA
HeT, COBEpPLUMTb OnpeaeneHHble AeNCTBUS, YTOObl BEPHYTLCS B NMpeXHee pycro, Uim
CKOPPEKTMPOBATb LIENN U MOCMOTPETb, CMOXEM NN Mbl MO-NPEXHEMY OOCTUIHYTb KOHEYHYIO Lienb.
MoaToMy HalUM M3MepeHWsT A0MKHbI OblTb B COCTOSIHUM MOMOYb CMPaBUTLCS C 3TOW HU3KOYPOBHEBOW
3aadent, a Takke cOOPMMPOBaTh NPOrHO3 Mo 3aBepLUEHUN AN NepeMeHHbIX NPOoeKTa; Hanpuvep,
Korga Mbl CMOXEM 3aBepLUMTb NPoekT? CKOMbKO AeHer HaM NoHaaoouTcs, YToObl 3aKOHUYNTb NPOEKT?

Bce ocTtanbHble n3MepeHuna, Takme Kak niaHoBble U (baKTVI‘-IeCKVIe 3HaYeHUs Ha CEerodHSALHNA OEHb,
ABNAKTCA NULLb NPOMEXYTOYHbIMU 3HAYEHUAMU, KOTOPbIE BaM HYXXHbI AJ14 pacdeTa nNnporHo3os, a He
OKOH4aTellbHbIMUN 3HAa4YeHNUAMU, KOTOPbI€ Bbl NCNONb3yeTe A4 ynpaBlieH4YeCKnX uenen.

Mpumep: AOKYMEHTLI

HesaBncrMo oT Toro, kakou nogxon k paspaboTke Bbl UCTONb3yeTe B NPOEKTe, NiiaHMpoBaHWe Bceraa
Heo6xo0aMMo. BaykHbIM BOMPOCOM ABMSAETCH YPOBeHb AeTanusaummn kaxaoro tTuna nnaHa. Ecnu s
nrnaHe HeoOCTaTO4YHO NOAPOBHOCTEN, NNaH He CMOXET BHECTM JOCTATOYHbIN BKNaf, U BbINOMHeHNe
npoekTa 6yaeT OCHOBaHO Ha CMOHTaHHbIX PELLEHUsIX, a He Ha KOMMIEKCHbIX, LIeNOCTHbIX pelleHusx. C
APYro CTOPOHbI, MHOTVE NoAM CTapatoTcs ObiTb OCTOPOXKHBIMU M A06aBMSAIOT CIULLKOM MHOIO
JAeTanei K cBoemy nnaHy, YTo AenaeT ero CMMLLKOM CMOXHbIM AN NOAroTOBKM U COMPOBOXAEHMUS U
CITULLIKOM >KECTKUM AN HeONpeAeneHHOCTM npoekTa. B pesynbTaTte nnaH cTaHOBUTCS HepearbHbIM U
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6ecnonesHbIM.

Jlyuwmn cnocob onpeaenvTb YpoBEHb AeTannsaumnm - 3To UMeTb LieNb AN KaX4oro aneMeHTa B
nnaHe. Hanpumep, ecnu Bel paccMaTprBaeTe BO3MOXHOCTb A06aBneHns pecypcoB B NnaH, y Bac
AOrMkHa ObITb ANs 3TOro Lerb: Kak Bbl COGUpaeTech ero cnonb3oBaTtb? Kak 370 NOMOXeT NpoekTy?
CKOMbKO yCunum aTo 3aMMeT? U CTOUT N 3TO TOro?

WHorpga HY>XHO peLlnTb, XOTUTE NN Bbl UMETb OﬂpeﬂeHeHHbIVI ANIEMEHT B CBOUX MiiaHax, a ndorga - 1o,
KaK Bbl XOTUTE CnJlaHNpPOBaTb UM NOAroOTOBUTb YTO-TO. By,D,b TO 3KOHOMMYEeCKoe 0OOCHOBaHMe, yCTaB
NnpoeKTa Uin OT4YEeT:. Bbl BCE paBHO AOOJTXXHbl CNPOCUTb cebs, no4yemy Bbl rOTOBUTE 3TOT OOKYMEHT U KaK
OH MOXET NMOMOYb MNMPOEKTY.

Mownck «wabnoHa» - aTo NPOTUBONOJIOXKHOCTb TOMY, YTOObI Jenatb 4TO-TO Ha OCHOBE LUernn.

n pumMmep: CTatyCc-OoTHeThbl

Mo npoekTam yacTto hOPMUPYIOT OENCTBUTENBHO OJIMHHbIE CTaTyCc-0T4YeThbl. OCHOBLIBAsAChL HA 3TOM
NUP, Mbl 4OMmMKHbI CNpOCUTb cebsl, KakoBa LIENb OTYETA M KaK Mbl MOXXEM AOCTWUYb 3TOM Lienn
He3aBUCMMO OT TOro, Kak NocTynaeT OOMbLIMHCTBO APYIMX Nogen.

3T0 MOXeT npuBecTnN K TOMY, YTO Mbl Ha4YyHEM dZ)OpMI/IpOBaTb OYeHb NPOoCTble OAHOCTPaHU4HbIE
OTYeTbl, KOTOPbIE 3anHTepecoBaHHbIE CTOPOHbI AEeNcTBUTENBHO NpPoO4YnNTaoT U I'IOl7IMyT, B
NPOTUBONOJIOXKHOCTb OAJIMHHbIM. 370 03HavyaeT BHUMaHMKE K uenu.

OpHako Koraa Bbl FOTOBUTE OAHOCTPaHMYHbIE OTYETLI, HEKOTOPbLIE MOAN MOTYT BO3paxkaTb U AymaTb,
YTO Y BaC HET «Haanexallen» cuctemMbl MOHUTOPUHIa. Ha npakTuke 310 co3gaeT Ansi Bac BTOPYHO
uenb (NMoOMUMMO NepBOK LieNn — NOMOYb 3aUHTEPECOBaHHBLIM CTOPOHAM MOHATL CTaTyC NpPoekKTa), 1
4TO6BI YOOBNETBOPUTL €€, Bbl MOXETE NPOCTO CO34aTh BTOPOW TWM OTYETA, KOTOPLIN ByaeT o4eHb
ONWHHBIM. [Mpy 3TOM Bbl He BygeTe cMeLmnBaTb ero ¢ NepPBbIM OTYETOM, MOTOMY YTO 3TW ABE LEeNn He
coBrnagatort.

Mpumep: GU3Hec-KenC u ycTaB NpoeKTa

MoaroTtoBka JOKYMEHTOB, TAKUX Kak BU3HEC-KEWC 1 yCTaB NpoekTa, 0BbIYHO SABMSIETCS CKYYHOM,
6ecnnoaHon, GropokpaTUyIeckon HeO6XOAUMOCTbIO, B TO BPEMS! KaK BCe 3TU JOKYMEHTbI UMEIOT
060CHOBaHVeE 1 NPUMEHVMbI K GOMbLUMHCTBY NPOEKTOB. ECnun Bbl NONbITaeTeCh HANTY «LIAGMoH» U
3anonHnTb ero, pabota ByaeT NpocTo caenaHa BnycTyH; TOrAa Kak Bbl MOXETE BMECTO 3TOro
NPOBEPUTL pearibHOe Ha3HaYeHUe STUX JOKYMEHTOB, MOCMOTPETb, MOTYT I OHU NMOMOYb B BalLEM
NpoekTe 1 kakum 0bpas3om OHM MOryT NOMOYb, @ 3aTeM NOArOTOBUTL AOKYMEHT TakK, Kak BaM HpaBUTCS,
NPOCTO AN AOCTUXKEHMS 3TUX Liene: 3To OyaeT NpaBunbHbIA JOKYMEHT.

Moka Bbl AymaeTe 0 TOM, Kak MOArOTOBUTbL AOKYMEHTbLI ANl JOCTUXEHUS UX Lienew, Bbl MOXeTe
3a0bITb paccMOTPETb BCe BapuaHTbl. YTOObI n3bexaTb 3TOro, Bbl MOXXETe NPOBEPUTL, YTO
npegnaratoT PRINCE2®, PMBOK® Guide, P3.express n DSDM®, a 3aTem OLEHUTbL 3TU
peKoMeHaLMN B KOHTEKCTE BaLUMX LieNen.

Mpumep: NoCT-NPoOeKT

XOTS NPOEKT UMEET KOHKPETHYIO LIEfb, M Mbl MOXXEM YUYUTbIBATb 3TY LIEMb HA NPOTSKEHWUN BCETO
npoekTa, peanu3aums Lenn B OCHOBHOM OLIEHMBAETCS HA OCHOBE NPOrHO30B, cAeNaHHbIX B Xo4e
npoekta. OgHako He cnefyeT 3abbiBaTb 00 3TOM, KOrga NPOEKT 3aBepLueH. BaxHo npoBepuTb
peanu3auuio Lenew nocrie 3aBepLueHns NpoekTa, MOTOMY YTO

e Mbl MOXEM YBUOETb, Kak AOCTUraloTCsl KOHEYHbIE LIENn 1 U3BNeYb U3 3TOr0 YPOKK Ans
OyayLmnx NpoeKkTos, n
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e HOrAa uenn gocTturarTcAa TOJNbKO Torga, Korga Mbl npegnpnHnMaemMm HeKoTopble
JononHuUTenNbHbIE 4eACTBUA nocre 3aBepllieHna npoekTta, n noHMMaHune HeobxoouMocCTn
ATUX OOMNOJTHUTENbHbIX 3ada4y TpeGyeT KOHTpPOIA.

MoCTNPOEKTHLIA MOHUTOPUHT SIBNSIETCS HEOOXOAMMbIM LUArom Ans AOCTUXKeHUs uenn. B ocHoBHOM
3TO 30Ha OTBETCTBEHHOCTU YNpaBeHUs NporpaMMamn 1 NopTdENsiMU, U NOCKONbKY GOMbLUMHCTBO
KOMMaHWUA He UMEIOT TakMUX YPOBHEN yrpaBreHusl, 3TUM Larom obblyHO npeHebperatoT. BoT noyemy
Takue mMeToAbl, kak P3.express 1 DSDM®, no6aBnsiioT 3TOT Luar B CBOM METOA0NOMMN ynpaBneHus
npoekTamu.

Mpumep: npocToTa

Mwup cnoxeH 1 XaoTU4eH, HO HalLM MoAenu NpeacTaBnsoT cobor abeTpakTHbIe NPUBNUXKEHNS,
KOTOpble OTpaXatoT YacTn Mupa, 1, cnegoBaTenbHO, OHU MOTyT ObITb NpocThiMU. C ApYron CTOPOHI,
NpPOCTble CUCTEMbI OObIYHO paboTatoT ny4lle, MOTOMY YTO Mbl MOXEM COCPEAOTOUYUTLCS HA OCHOBHOM
naee.

MHorve 13 Hac nbiTalTcsa 4OBUTLCA NyYLLIMX pe3ynbTaToB, 406aBMNAsA CNOXHOCTL K HALLUM CUCTEMaM,
Hagesicb, YTO OHa BydeT COOTBETCTBOBATbL CIIOXKHOCTU BCErO MUPa, XOTS Ha NpaKTUKe 3TO 3aTpyAHseT
paboTy C CUCTEMOM U, KaK NpaBuno, mewaeT Ham JOCTUYb Lienu.

Mpumep: Agantaumna

lMporpammHoe obecneyeHne aAns NOoTOKOBOW My3bIKM 04eHb oTnndaeTcs oT 10, koTopoe byaet
ncrnonb3oBaTbCcsa Ansg 06opyaoBaHunst B 60nbHULE U camorieTe, rae OT HEro MOXET 3aBUCETb XU3Hb
nogen, unu ot MO, koTopoe OyaeT Ncnonb3oBaTbCsl HA CNYTHUKE, IAe OHO, Kak npearnonaraeTcs,
Oynet paboTtaTtb MHOro net 6e3 cboeB, BCE 3TO OTNNYAETCA OT CTPOUTENBCTBA NIETHEN Aauu,
NnokapHOW CTaHLUMK Unu 3aBoAa.

dokycupyscb Ha Lensax, Bbl y4lle NnorMMmeTe, Kak aganTupoBaTtb CUCTEMbl U apTedakTbl Ans
pa3fnM4HbIX NPOEKTOB.
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NUP6

I/ICI'IOJ'Ib3yI7I BOCnpon3soaAnMMblE 3J1IEMEHTDI

CnoHTaHHbIM NoAXoA K NPoeKTy TpebyeT CNMLIKOM MHOMO SHEPIUM U PECYpPCOB, U Bbl BCErga puckyete
NPONyCTUTb HEKOTOPbIE N3 HEOOXOAMMBIX 3rIEMEHTOB. Jlyywmnin cnocob ynpoctute paboTy -
NCMNonb30BaTb BOCNPOMU3BOAMMbIE 3IEMEHTbI, XXenaTenbHO B MOBTOPSIOLLMXCS LUKMIaX.

Mpumep: YeK-NUCTbI Ka4yecTBa

Yek-nncT — NpocTon NpuMep NoTeHunansHO NOBTOPSEMOro 3rieMeHTa, KOTOPbIN MHOM1e nioau
NCronb3yT U B IMYHON 1 NPOdEeCCUOHANbHON XU3HW. Bo3bMuUTe, Hanpumep, Kputepumn kadecTtea
npoaykra:

e Bo-nepBbiX, Bbl MOXeETe CO34aTb CMUCOK BCEX KPUTEPUEB, YTO YKe ABNSETCA (hOpMON
NSIaHNPOBAHUS.

o NUP6 pekomeHOyeT nonbiTatbca 06006LWMTb MX: CTb 1M Apyrne nogobHble NPoayKTbl B
npoekte? B Takom cnyyae caoenanTe obLMA YEK-NTUCT KavyecTBa 41151 3TON KaTeropmm
NpoaykToB. Ecrin BO3MOXHbI Bapuauum, COXpaHuTe 0B CNMCOK N A00aBbTE HECKOSBbKO
OOMONHNUTENBHbIX 3TIEMEHTOB 47151 OTAENbHbLIX NPOAYKTOB. Tenepb y Bac eCTb
BOCMPOM3BOAUMbIE YEK-TUCTbI.

¢ [locne Toro, Kak Bbl NOArOTOBUTE OBLLME YEK-NTUCTbI ANs1 PA3NIMYHbLIX TUMNOB MPOAYKTOB, Bbl
MOXETE HaWTK NOBTOPSIOLLMECS MYHKTLI U CAENAaTb ANsl HUX BUPTYarbHYH POAUTENBCKYHO
kaTteropuio. B aTom cnyyae BMeCTO NOBTOPEHUS SIEMEHTOB 4151 BCEX 3TUX OOLLMX YeK-
FNINCTOB Bbl MOXXETE N3BMIEYb MX U MOMECTUTb B POAMTENBCKUIA YEK-NNCT. B KOHLe y Bac,
BEPOSITHO, ByaeT equHbIA 00w MI Yek-nNUCT ans Beero npoekrta. «Definition of Done» B
Scrum sBnsieTca NPUMEPOM MCMNOSb30BaHNS YEK-NMCTOB Ha YPOBHE NpPOeKTa Arsi NPOBEPKU
KayecTBa (BO3MOXHO, cpeau npoyero). Takum oOpasoM, Kaxabln pesynbtaT oyaet
nprvHagnexaTtb nepapxum KaTeropuii u JOmKeH yAoBNeTBOPATL 3fIEMEHTaM, KOTopble
NOSIBMAKOTCS B KOHTPOIbHbIX CMIMCKaX BCEX KAaTEropuii B UX LienoYkKe.
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Takum o6pa30M, 3NIEMEeHT B PpOAUTEJIbCKOM HeK-JINCTE CTaHET NOBTOPAEMbIM AJ1A BCEX pPe3ylibTaToB,
HaxoaAwmxca nog HAM, YTO SKOHOMUT BpeMA U SHEPTUKo npu nnaHMpoBaHMM U BbINMOJTHEHUN.

UTo elle Bonee BaxHO, Kak TONbKO Bbl cAeNaeTe 310 AN O4HOro npoekKkTa, Bbl MOXeTe adanTupoBaTb
M ncnonb3oBaTb ero Ansd BCcex aHalrorn4HblX nNpoeKkToB B 6yp,yu.|,e|v|, YTO ABNAETCA HOBTOpﬂeMOVI
C*)OpMOVI nnaHnpoBaHMA Ana HECKOJNTbKUX MPOEKTOB.

Mpumep: npouecchbl U paboumne npouecchl

HekoTopble NpoayKTbl UK CBSA3AHHbIE C HAMUW Lienn TpedyoT cTaHAapTM3auumn u BOCNPOM3BOANMOCTH
onpeaeneHHbiX Wwaros. Hanpumep, ecnuv ons AOCTMXEHWUs! pe3ynbTaToB TpebyeTcsa nHanBmMayanbHoe
NPOEKTUPOBaHUE N yTBEPXKOEHNE, MOXHO NOArOTOBUTL MPOCTY0 NOCNE0BaTENBHOCTD LIAroB.,
KOTOpasi YeTKO OMNpeaenuT Bce aTanbl, y4aCTHUKOB U NPUMEPHOE BPeMsi, TEM cambiM M3beras MHOrMX
TpyaHocten. OgHako cnegyeT cobnogaTb OCTOPOXKHOCTL, YTOOLI HE YCMOXHATL MPOLECCHI U
npouenypbl, NOCKONbKY 3TO ByAET MMeTb HeraTMBHbIE NOCNEACTBUS. Bce y4acTHUKM NpoeKTa JOSKHbI
paccmaTpuBaTtb BU3HeC-NPOLIECChI Kak MOAAEPKKY U YMPOLLEHNe, a He Kak BIopoKpaTuio, MeLLatoLLyo
paborTe.

M'MbKne NpoekTbl UMEIT BOCNPON3BOAUMbIE SFIEMEHTHI B CBOEM UTEPATUBHOM MOAXOAE K pa3paboTke,
roe onpeaeneHHbIn TUMN AeACTBUI NOBTOPSETCA ANS KaX4on duyun; Hanpumep, obblyHas exxegHeBHast
pyTuHa B XP (aKkcTpemManbHOM NporpaMMmnpoBaHun): o6beguHeHne B napy, BeIOOp anemeHTa,
NPOEKTUPOBaHWE Ha J0CKe, Co3daHMe CLeHapMeB TecTa 1 koga, UHTerpaums koga u T. 4.

MoMMMO BOCMPOM3BOAMMBIX NPOLIECCOB, KOTOPbIE MOXHO MCMOMb30BaTh AN TEXHNYECKUX AENCTBUN,
y Bac MoryT 6bITb MOBTOPSAEMbIE 3NIEMEHTHI ANSA AEWCTBMI NO yNpaBrieHuio npoektamu. lNpouecchl B
PykoBogctee PMBOK®, PRINCE2® n DSDM®, waru B P3.express u cobbiTusa B Scrum siBNsA0TCA
npvMepamm 3Ton KoHLUenumm.

Mpumep: umknbl

[Mones3Ho ncnonb3oBaTb BOCMPOU3BOAMMBIE SNIEMEHTHI ANS YNPaBeHUSA MPOEKTOM. ITO MOXET ObITh
caenaTb elle npolle, nomMeLlas nx B NOBTOPSAIOLLMECS LMKIbl. OTU LMKIbl 3HAYUTENBHO ynpoLiatoT
NoBCEAHEBHYIO paboTy NoAen, BOBMEYEHHbIX B YpaBeHNe 1 pyKOBOACTBO NpoekToMm. Linknbl rpynn
npoueccos B PykoBoactse PMBOK® npu ncnonb3oBaHMM B MPOEKTE C HECKOMNbKUMU dhaszamu,
atanamn B PRINCE2®, exxegHEBHbIMY, EXXeHEeENbHbIMU N eXXeMeCAYHbIMU Luknammu B P3.express,
uTepaumsiMn n BpeMeHHbIMM pamkamm B DSDM® 1 cnpyHTamu B Scrum aBnsitoTCSA npuMmepamMmm 3Ton
KOHLIenumm.

Bornee KOpoOTKME LMKIbI Ner4ye NoHATbL U UCMONb30BaTh, YeM Bonee ANMHHbIE; HANPUMEP, CNPUHTLI B
Scrum B cpaBHeHun ¢ paszamu n3 pykosogctesa PMBOK®. OgHako CriMLWKOM KOPOTKUE LIMKIbI
noaxogaT He ANs BCEX TUMOB NPOEKTOB, peLUEHNEM MOXET OblTb MCMOMb30BaHME COHMETAHMS
HECKONbKUX TUMOB LMKINOB, HanpuMep KOpOTKME TakMOOKChl B codeTaHum ¢ 6ornee AfMHHbIMU
ntepaumsimm B DSDM®, nnn ncnonb3oBaHMe exxeqHEBHbIX, EXXeHeLerbHbIX N eXXKeMEeCAYHbIX LUKIOB B
P3.express.

Mpumep: meToAabl

Vicnonb3oBaHne MeTO4OMNorMm unm openmBopka A 3anycka npoekTa - ele oaunH npumep
NCNONb30BaHNSA BOCNPON3BOAMMbBIX 3NIEMEHTOB. DTO MOXET ObITh YXKE CYLLECTBYIOLLAA CUCTEMA, Takas
kak PRINCE2®, P3.express, DSDM® unn Scrum, unum cuctema, KOTOpyr Bbl HACTPOUN UK co3ganu
camocToaTenbHo. OgHako, kak NpaBuio, ny4lle HavyaTb C OQHOMO M3 CYLLECTBYIOLLMX METOAOB U
aganTuMpoBaTb €ro K CBOMM NOTPeBHOCTAM, YeM co3aaBaTb CBOW C HYJIS.

JTiobon NOBTOPSIEMBIN ANEMEHT SABNSETCA abCTPAKTHBIM U HY>KOAeTCs B HACTPOKKe, YTOObI

agjanTupoBaTb €ro K peanibHoMy Mupy. TeM He MeHee, CYLLLECTBYIOT pa3Hble CTENEHN 1 abCcTpakumm 1

notpebHocTU B agantauun: Hebonblune, OTHOCUMTENBHO KOHKPETHbIE YEK-TINCThLI Ka4eCcTBa HaXxoaaTCs
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Ha OJHOM KOHLIe CreKTpa C HauMeHbLUMM ypOoBHeM abcTpakumum u NoTpebHOCTLI0 B adanTtauum, B TO
BpEMsi Kak METOZOOMMN HaxXoAsTCsl Ha APYroM KOHLe, C CaMOW BbICOKOM NOTPeBHOCTLI0 B aganTaumm.
Bbl OomKkHbI Bceraa yuntbiBaTb HE06X0AUMMOCTb aganTaumu, B MPOTUBHOM CrlyYae BOCMNPOM3BOANMbIN
3f1eMeHT He ByaeT COOTBETCTBOBaTL BalLMM NOTPEOHOCTSM.
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