
X1

Evaluate the generated Value

X2

Optimize the Value generation strategy X3

Conduct a focused communication

Y1

Evaluate portfolio stakeholder satisfaction

Y2

Evaluate the ongoing programs and projects

Y3

Plan improvements

Y4

Conduct a focused communication Z1

Manage follow-up items

Z2

Start, stop, or pause programs and projects

Z3

Balance resources

6-Monthly Cycle

Monthly Cycle

Daily Cycle


