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PMBOK® Guide
PM-

DSDM®
Kanban Development
aka

methods or
frameworks

Guides Road maps

Give you advice, techniques, models, etc. Show you effective paths through the project
Used later to enrich the road map Needed first and foremost
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Focus on the most essentials

Easier to learn, use, and teach
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PRINCE2°® Project Management
PMBOK?® Guide

General

Designed for all types of projects
Create portable skills
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Multiple sponsors:
problematic

\.

J

One and only
one sponsor

\.

Others who work
with the sponsor

The sponsor is the single point of contact with decision-makers in the organization.



Why do you think we need to have a sponsor In
addition to the project manager?
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Project Initiation Project execution in monthly cycles

The same people who will do the project should initiate it
rather than a separate team.
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Project Initiation

NO!!

We should initiate the
project in my department
to ensure contractual
aspects are considered

properly!

Appoint one of your
experts to our project to
help us with those aspects.

That way, we can address
those concerns throughout
the project as well.
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What information would you gather to create a
high-level description of a project?
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World #41

World #42

We’re doing this
project mainly to
earn money.

We’'re doing this
project mainly to
enter a new market.

Then it's OK to reduce
quality to the minimum
acceptable level to
recover from a delay.

Then it would defeat the
purpose if we reduce
quality to recover from
a delay!




Otherwise similar projects
with different purposes may
have to be run differently

e
fﬁ Describe

@ Purpose and expected benefits
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To ensure we
can satisfy the
purpose.
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World #35 World #36

It must be finished in
18 months, otherwise
it would be a disaster!

Let’s see if we
can finish it in
18 months.

Then we should reduce
quality to the minimum
acceptable level to

recover from a delay.

Then a little delay
would be fine and we
don’t have to make
any sacrifices.
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@ Purpose and expected benefits

We'll use these to design
the output and evaluate
its performance.

@ Expected cost and duration

© Requirements and quality expectations
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Someone else will build
the access roads... you
don’t have to worry
about them.

TR |
fIEEﬁ Describe th

@ Purpose and expected benefits How about

the fence and
@ Expected cost and duration gates?
© Requirements and quality expectations

O In-scope and out-of-scope elements (high-level)
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World #66 World #67

| don’t have time
for this! Talk to
someone else.

Sure... let me
elaborate on
what | meant.

Oh... we have to deal
with these horrible people
for the whole duration of
the project!

What a helpful
person!
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The people involved in
the project have a great
impact on how it works.
@ Expected cost and duration

© Requirements and quality expectations
O In-scope and out-of-scope elements (high-level)

O List of stakeholders
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O Purpose and expected benefits

@ Expected cost and duration Check archives
of old projects for
© Requirements and quality expectations inspiration.

O In-scope and out-of-scope elements (high-level)

O List of stakeholders
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© Requirements and quality expectations

O In-scope and out-of-scope elements (high-level)

O List of stakeholders
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understand what
the project is by

reading this
document.
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reading this
document.

Project Description

@ Purpose and expected benefits One or two

pages of
simple text.

@ Expected cost and duration

© Requirements and quality expectations
O In-scope and out-of-scope elements (high-level)

O List of stakeholders



Anyone can
understand what
the project is by

reading this

document.

Project Description

One or two
pages of
simple text.

@ Purpose and expected benefits
@ Expected cost and duration
© Requirements and quality expectations

O In-scope and out-of-scope elements (high-level)

Will be updated
throughout the project

O List of stakeholders
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What are the building elements of the output?

(and their supporting elements)
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Deliverables Map



How would you create a Deliverables Map for a
website that sells ebooks?
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Order of working
on deliverables

We also need
a schedule
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Deliverables do not have many dependencies and their order can be
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. : o o Usually visualized with a Gantt Chart
And ordered using multiple [subjective] criteria.

and usually ordered using the Critical Path Method
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Priority-based Dependency-Based

Deliverables do not have many dependencies and their order can be
freely set based on various priorities; e.g., IT development projects.

The order of working on deliverables is mainly driven by
dependencies among them; e.g., construction projects.
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of old projects for
inspiration.
Usually visualized on a [kanban] board,

. : o o Usually visualized with a Gantt Chart
And ordered using multiple [subjective] criteria.

and usually ordered using the Critical Path Method
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Do you agree that it’s
a good idea to start
executing this project?

Understanding who needs to be
involved in high-level decisions
can be complicated.

The Project manager shouldn't
worry about that, though. They are
only in touch with the sponsor,
and the sponsor is responsible to
talk to other decision makers.
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We’re doing this
project to improve
quality of life in

We're doing our country.

this project to
earn money.

We’'re doing this

project to enter a
new market and
expand our reach.
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“Sometimes, working on more deliverables in parallel
can increase speed and help recover from deviations.”

Do you agree?
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How would you create an effective and
pleasant weekly kick-off?
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Kick off the weekly cycle

Plan responses for deviations

Measure and report performance
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@ High-level overview

O Full review
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© NUPP
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Monthly Initiation

© Weekly Management
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® Monthly Closure

® Project Closure

© Post-Project Management

O Tailoring
O Development methods
O Context
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Manage risks, issues, and change requests
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Do we need to assign custodians to follow-up items that
are low in the list and won’t have any actions soon?

£
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Each follow-up
item must have
a custodian

Involve as many of the team
members as possible as custodians.

Each deliverable
must have a

custodian
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This is too
complicated!
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This is too
complicated!

Hey, everyone!
What do you think
we should do
about it?
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Wisdom of

Crowds

This is too
complicated!

Hey, everyone!
What do you think
we should do
about it?

D01



Wisdom of
Crowds

This is too

complicated!
Hey, everyone!

What do you think
we should do
about it?

Check archives
of old projects for
inspiration.




What's the first thing we should do after
identifying a new follow-up item?
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Manage risks, issues, and change requests

Accept completed deliverables
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Our deliverable
is complete!
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Project manager
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Our deliverable
is complete!
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Schedule

Great... let's
take a look!

Project manager
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Everything seems
fine. Let’s mark it
as “closed”.

Project manager
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Project manager

We're going to
start working on
this deliverable.

Schedule
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We're going to
start working on
this deliverable.

Schedule C Deliverables Map ]

But you have two other
in-progress deliverables.
Isn’t it better to finish
them first?

Project manager
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@ High-level overview

O Full review

® Project Initiation
Monthly Initiation
© Weekly Management

® Daily Management

® Monthly Closure

® Project Closure

© Post-Project Management
© NUPP
O Tailoring
O Development methods

® Context

@ Certification program
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Monthly Initiation
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Management

Weekly Management

Evaluate stakeholder satisfaction

Monthly Closure

Project
Closure

Post-Project
Management
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Questionnaires

Simple
emoticon-based
evaluations
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needed.




What are the benefits of monthly
satisfaction evaluations?
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Weekly Management

Monthly Initiation

Management

Post-Project
Management
Project
Closure

Project Initiation

Monthly Closure

Capture lessons and plan for improvements

Evaluate stakeholder satisfaction
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Does it contain
a significant
lesson?
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item and add it to the register team member up on the item... it's closed containing a
(conversations, focused workshops, etc.) @S its custodian significant

lesson



Lessons must be captured organically and gradually.

(rather than at the end of the project)




What's the most important lesson you've learned in
your projects in the last three years?
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Manage risks, issues, and change requests

Continuous

collection of
lessons

Weekly Management

Monthly Initiation

Management

@ Post-Project
(eo)

Management
@ @ Project

Project Initiation @ @ @ Closure
(=17 @

@
OO =

Monthly Closure

Ches
@@@

Capture lessons and plan for improvements

Evaluate stakeholder satisfaction




Manage risks, issues, and change requests

Continuous
collection of

lessons
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Weekly Management checking for

o missing lessons
Monthly Initiation

Management

Post-Project
Management
Project
Closure

Project Initiation

Monthly Closure

Capture lessons and plan for improvements
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Have we learned
anything other than
those reflected into the
follow-up register?
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Is it related to an existing item in the register?

® Yes — Add it to the item as a comment
® No — Create a standalone item for it
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@ High-level overview
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Have the closing activity group peer-reviewed
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Celebrate!

Archive the project documents

Have the closing activity group peer-reviewed
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Conduct a focused communication

Celebrate!

Archive the project documents

Have the closing activity group peer-reviewed
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Conduct a focused communication

Celebrate!

Archive the project documents

Have the closing activity group peer-reviewed
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When there’s structured

portfolio and program
management layers,
they will take care of it.
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they will take care of it.

Weekly Management
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When there’s structured

portfolio and program
management layers,
they will take care of it.

Weekly Management

Monthly Initiation
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sponsor remains
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Our projects were
closely related. Shall we
manage our post-project
cycles together?

Yes, it's more
realistic to do it
together because
their benefits are
mixed.

Remind me, what
was the post-
project cycle?!

And it's more
fun this way!

Sponsor #5 Sponsor #6 Sponsor #7 Sponsor #8 Sponsor #9



Give an example of a few projects that need to have
combined Post-Project Management cycles.
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Weekly Management

Monthly Initiation

Management

Post-Project
Management
Project
Closure

Project Initiation

Monthly Closure



Go1

Sponsor



Which benefits
have been resulted
from the product of
the project?
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Expected
benefits

Which benefits Unexpected
have been resulted benefits

from the product of
the project?

Expected
disbenefits

Unexpected
disbenefits

Sponsor
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Is there anything
we can do to
improve its

benefits?
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Is there anything
we can do to
improve its
benefits?

New
projects
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How do you think
we can enhance
benefits of this
product?

Sponsor
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Wisdom of
Crowds

How do you think
we can enhance
benefits of this
product?

Sponsor



You've finished the project for making the city
center bicycle-friendly. Think of a few ad hoc
post-project tasks that can improve its benefits.
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Hey, everyone!
Here’s a summary
of the benefits... Reminds everyone that

we’re undertaking projects
for their benefits.
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@ High-level overview

O Full review

® Project Initiation

Monthly Initiation

© Weekly Management

® Daily Management

® Monthly Closure

® Project Closure

© Post-Project Management

ﬂ © NUPP

O Tailoring
O Development methods
O Context

@ Certification program



NUPP

Nearly Universal Principles of Projects

P3.express



NUPP

Nearly Universal Principles of Projects

@

P3.express

P3.express should
be interpreted and

implemented using
NUPP




NUPP

Nearly Universal Principles of Projects

Applicable to

P3.express
micro.P3.express
PRINCE2 PjM
DSDM

Scrum

XP

PM?

PMBOK Guide
Etc.

@

P3.express



NUPP

Nearly Universal Principles of Projects

Examples:

“Agile vs. waterfall”
Continuous learning
Openness

Prefer results
and the truth to
affiliations.

P3.express



NUPP

Nearly Universal Principles of Projects

Examples:

The 80/20 rule
Decision fatigue
Etc.

Prefer results
and the truth to
affiliations.

Preserve and
optimize energy
and resources.

P3.express



NUPP

Nearly Universal Principles of Projects

Examples:

Risk management
Critical thinking
Etc.

Prefer results
and the truth to
affiliations.

Preserve and
optimize energy
and resources.

P3.express

Always be
proactive.



NUPP

Nearly Universal Principles of Projects

Examples:

Deadlines
Cherry picking
Etc.

Prefer results
and the truth to
affiliations.

Preserve and
optimize energy
and resources.

P3.express

Always be
proactive.

Remember that

a chain is only
as strong as its
weakest link.



NUPP

Nearly Universal Principles of Projects

Examples:

“‘Business case’
Simplicity
Tailoring

Etc.

Prefer results
and the truth to
affiliations.

Preserve and
optimize energy
and resources.

P3.express
Don’t do

anything without

a clear purpose.

Always be
proactive.

Remember that

a chain is only
as strong as its
weakest link.



NUPP

Nearly Universal Principles of Projects

Examples:

Checklists
Cycles
Methods
Etc.

Prefer results
and the truth to
affiliations.

Preserve and
optimize energy
and resources.

Use repeatable
elements.

P3.express
Don’t do

anything without

a clear purpose.

Always be
proactive.

Remember that

a chain is only
as strong as its
weakest link.



Prefer results
and the truth to
affiliations.

Preserve and
optimize energy
and resources.

Use repeatable
elements.

NUPP

Nearly Universal Principles of Projects

P3.express
Don’t do

anything without

a clear purpose.

Always be
proactive.

Remember that

a chain is only
as strong as its
weakest link.
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O Full review

® Project Initiation

Monthly Initiation

© Weekly Management

® Daily Management

® Monthly Closure

® Project Closure

© Post-Project Management

© NUPP
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Tailoring effort 1
Tailoring

Maximalist Systems

PRINCEZ2® PjM
DSDM®
Etc.

Time —



Continuous
Tailoring

Minimalist Systems

P3.express
micro.P3.express

Etc.
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Maximalist Systems

PRINCE2® PjM

DSDM®
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Continuous
Tailoring
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Adaptation

Continuous
Tailoring
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Minimalist Systems

P3.express
micro.P3.express
Etc.

Tailoring effort 1

Maximalist Systems

PRINCE2® PjM
DSDM®
Etc.

- Upfront
‘Tailoring

Continuous
Tailoring

Always

necessary

Adaptation




@ High-level overview

O Full review

® Project Initiation

Monthly Initiation

© Weekly Management

® Daily Management

® Monthly Closure

® Project Closure

© Post-Project Management

© NUPP

O Tailoring
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The 5 levels of management
that impact projects



Selection of
projects and
programs




Selection of
projects and
programs

High-level
management of
projects that have
the same goal




Selection of
projects and
programs

High-level
management of
projects that have
the same goal

Management of
project teams and the
technical aspects of
the project




Selection of
projects and
programs

High-level
management of
projects that have
the same goal

Management of
project teams and the
technical aspects of
the project

Individuals
managing their
own contributions
to projects







Doing the
right things




Doing the
right things

Doing the
things right







All layers are

necessary




All layers are
necessary

Each problem
should be solved
in the correct
layer.




Portfolio
Management

Program
Management

Project
Management

Team
Management

Personal
Task Management

All layers are
necessary

Each problem
should be solved
in the correct
layer.

Trying to solve a problem
in the wrong layer wouldn't
work, and it will also make
the system more
complicated.



We need your help improving
resource management in our projects.

@at’s the setup in your organization?

We have 80 developers
and 20 project managers,
and they are working on
135 projects right now.

It doesn’t matter what you do in
your project management layer,
it will never work fine!

It's a portfolio
management problem
and should be fixed in
that layer.
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Basis for acceptance of the product of the project
Human perceptlon
ObJectlve reality




Basis for acceptance of the product of the project
Human perception
Objective reality
BN B BN H B |
A restaurant or cafe
Migration of a data center
A hospital or bridge A productivity software
A plane hospital equipment software A graphics design software
A Mars rover An entertainment software




Basis for acceptance of the product of the project
Human perceptlon
ObJectlve reality




Basis for acceptance of the product of the project
Human perceptlon
ObJectlve reality
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Basis for acceptance of the product of the project
Human perception
Objective reality
o
2
2
the suitable product




Basis for acceptance of the product of the project
Human perception
Objective reality
2
\
|
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Basis for acceptance of the product of the project

Human perception
Objective reality
Effective and

necessary for the ®
Team objective reality J
|

Management Describe the project

v

the suitable product

v

Design the product

v

Build and verify the product

b4



Basis for acceptance of the product of the project

Human perception
Objective reality
Effective and

necessary for the ®
Team objective reality J
|

Management Describe the project

v

the suitable product

Sometimes |
v

ineffective and :
. . Design the product
impractical for

v

human perception Build and verify the product
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Basis for acceptance of the product of the project

Human perception
Objective reality
Effective and

necessary for the ®
Team objective reality J
|

Management Describe the project Describe the project

v

the suitable product

Sometimes |
v

ineffective and :
. . Design the product
impractical for [
. v
human perception Build and verify the product
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Basis for acceptance of the product of the project

Human perception
Objective reality
Effective and

necessary for the ) ’
v

Team objective reality J
Management Describe the project Describe the project
| |

v v

the suitable product

Sometimes |
v

ineffective and :
. . Design the product
impractical for [
. v
human perception Build and verify the product
I
v

Guess a potentially suitable
subset of the product based on the
feedback from previous subsets




Basis for acceptance of the product of the project

Human perception
Objective reality
Effective and

necessary for the ) ’

Team objective reality J ]

Management
v

Guess a potentially suitable

v
subset of the product based on the

the suitable product
feedback from previous subsets

Sometimes |
v

ineffective and :
. . Design the product
impractical for [
. v
human perception Build and verify the product
I
v
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Basis for acceptance of the product of the project
Objective reality
Effective and
necessary for the ® Py
2 Team objective reality ]
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Management Describe the project
|

v

the suitable product

Sometimes |
v

ineffective and :
. . Design the product
impractical for [
. v
human perception Build and verify the product
I
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Describe the project
|
v

Guess a potentially suitable
subset of the product based on the K
feedback from previous subsets
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Basis for acceptance of the product of the project
Human perception
Objective reality
¥ ¥
Describe the project Describe the project
2 \
Guess a potentially suitable
the suitable product subset of the product based on the
feedback from previous subsets
2 3
Design the product Design the subset
\ 3
Build and verify the product Build and verify the subset
| |
v v




Team
Management

Predictive
development
method Basis for acceptance of the product of the project

(aka “waterfall”)

Human perception
Jjective reality

1
Describe the project
|
v

the suitable product

\
Describe the project
|
v

Guess a potentially suitable
subset of the product based on the K
feedback from previous subsets

3 v
Design the product Design the subset
| |

v v

Build and verify the product Build and verify the subset
| |
v v




Predictive Adaptive
development development
method Basis for acceptance of the product of the projet method

(aka “waterfall”) (aka Agile)

w.'
Jjective reality

Team v
Management Describe the project

v

Guess a potentially suitable
subset of the product based on the K

feedback from previous subsets

v

Design the product Design the subset

v v

Build and verify the product Build and verify the subset

v v
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P3.express

Predictive Adaptive



Project
Management

Team
Management

P3.express

Predictive

Adaptive

Cyclic development

iterative development
incremental delivery



Project
Management

Team
Management

P3.express

Cyclic project

management

Predictive Adaptive Cyclic development

iterative development
incremental delivery

.(—.(—.(—'(—'(—.



Project
Management

Team
Management

P3.express

Compatible with

both delivery
methods

Cyclic project

management

Predictive Adaptive Cyclic development

iterative development
incremental delivery
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@ High-level overview

O Full review

® Project Initiation

Monthly Initiation

© Weekly Management

® Daily Management

® Monthly Closure

® Project Closure

© Post-Project Management

© NUPP
O Tailoring

O Development methods
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OMIMO’s Vision



OMIMO’s Vision

We envision a future where our target projects"”

e are run efficiently,
e fulfill their purposes, and
e leave a positive social and ethical footprint.

This vision is desirable to us because improving
projects helps improve our world.



OMIMO’s Mission



To achieve our vision, we develop and maintain
management modules for the project ecosystem®.
The modules must be realistic, yet ambitious, but
not idealistic. They must have the fundamental
OMIMO attributes:

° OQe n(3)
e Minimalist®
e Modular®

OMIMO,S Mission The supporting context of the modules should

e be driven by voluntary community contributions
rather than commercial transactions, and

e comply with the General Code of Conduct.




General Code of Conduct



General
Code of Conduct




0 We respect human freedom and avoid discriminatory
speech or actions.

General
Code of Conduct




We remain open yet critical when engaging with topics in

the project ecosystem™.

General
Code of Conduct




6 We act with honesty and transparency.

General
Code of Conduct




We respect human freedom and avoid discriminatory
speech or actions.

We remain open yet critical when engaging with topics in

the project ecosystem™.

We act with honesty and transparency.

General
Code of Conduct




P3P Code of Conduct



P3P
Code of Conduct




| consider project management to be a key element in the
betterment of societies, and as such, regard my role in
project management as a social responsibility;

P3P
Code of Conduct




g | commit to striving to continuously improve my project
management skills;

P3P
Code of Conduct




| respect human freedom, and | avoid engaging in
discriminatory speech or actions in my projects, related to
matters including but not limited to gender, age, race,
nationality, sexual orientation, political affiliation, and
beliefs;

P3P
Code of Conduct




P3P e | respect the resources invested in the project;

Code of Conduct




P3P
Code of Conduct

| always remain open and yet critical to project
management topics, without sacrificing professionalism
for affiliations, personal gain, or loyalties, and | will
encourage my coworkers to do the same; and




P3P
Code of Conduct

@ | will be honest and transparent in my professional work.




| consider project management to be a key element in the
betterment of societies, and as such, regard my role in
project management as a social responsibility;

| commit to striving to continuously improve my project
management skills;

| respect human freedom, and | avoid engaging in
discriminatory speech or actions in my projects, related to
matters including but not limited to gender, age, race,
nationality, sexual orientation, political affiliation, and
beliefs;

P3P
Code of Conduct

| respect the resources invested in the project;

| always remain open and yet critical to project
management topics, without sacrificing professionalism
for affiliations, personal gain, or loyalties, and | will
encourage my coworkers to do the same; and

@ © & & O @

| will be honest and transparent in my professional work.




Definitions



Definitions

(1) Our target projects

On the one hand, it's not realistic to target all projects, and
on the other hand, the dominant project types shouldn’t
make us forget the diversity of project types. Therefore,

e our primary target is all projects that are
e not exceptional and
e not considered trivial by their owners.

This target group includes a wide range of projects, such as

e technical, scientific, educational, cultural, artistic,
humanitarian, recreational, ...,

e simple and complex,

e internal and external,

e large and small,

e commercial and non-commercial,

e Efc.



(2) Project ecosystem

The project ecosystem includes the 5 management layers
defined in OMIMOQO's landscape, as well as general
management concepts surrounding them:

e Layer-specific modules

e Layer 5: Portfolio management
e Layer 4: Program management
e Layer 3: Project management
e Layer 2: Team management

Definitions e Layer 1: Task management

e Cross-layer modules

e decision making and critical thinking
e conflict resolution

e facilitation

e Efc.




Definitions

OMIMO

(3) Open

All first-party OMIMO resources will be provided with a
Creative Commons license (usually Creative Commons
Attribution). This means that they respect the freedoms of the
users and don’t limit them by copyright restrictions. Legally,
the rights granted to the users are permanent and cannot be
revoked in the future.



OMIMO

H_/

(4) Minimalist

All modules will focus on the essentials instead of becoming
bloated by trying to cover all possible aspects. This keeps
the modules small and easy to learn, use, and teach.

Definitions




Definitions

OMIMO

(5) Modular

All modules will be designed with clear, minimal interfaces
and allow users to easily combine them with OMIMO and
non-OMIMO modules. This respects user freedom by
avoiding vendor lock-in.



@ High-level overview

O Full review

® Project Initiation

Monthly Initiation

© Weekly Management
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P3.express Practitioner (P3P)

Certification Program

Candidates who are certified are expected to be able to
manage projects or contribute to their management in an
effective and structured way using P3.express.



P3.express Practitioner (P3P)

Certification Program

Candidates who are certified are expected to be able to
manage projects or contribute to their management in an
effective and structured way using P3.express.

Real-world

projects




P3.express Practitioner (P3P)

Certification Program

Requirements:

® Accepting the P3P Code of Conduct

® Passing the P3P exam



P3.express Practitioner (P3P)

Certification Program

Validity:

® Valid for life, but attributed to the year of issue

® Free re-certification



P3.express Practitioner (P3P)

Certification Program

P3P-2023
P3P-2024

P3P-2025

Validity:

® Valid for life, but attributed to the year of issue

® Free re-certification



P3.express Practitioner (P3P)

Certification Program

P3P-2023
P3P-2024

P3P-2025

Validity:

® Valid for life, but attributed to the year of issue

® Free re-certification

—
* One free attempt,

< ¢ during the first 3 months of each year,

 for practitioners who have the previous certificate.
N~




P3.express Practitioner (P3P)

Certification Program

Exam format:

® Open book

® 70 questions

® 100 minutes

® 67% passing score

® No penalty for wrong answers



P3.express Practitioner (P3P)

Certification Program

Format of questions:

® Multiple-choice

- with 2 or more choices
- where only one choice should be selected

® Multiple-answer

- with 3 or more choices
- where more than one choice should be selected



P3.express Practitioner (P3P)

Certification Program

Format of questions:

® Scenario-based 80% of questions

® Direct 20% of questions



P3.express Practitioner (P3P)

Certification Program

Format of questions:

® Cognitive level 1 15% of questions
® Cognitive level 2 55% of questions

® Cognitive level 3 30% of questions

recalling
recalling + basic analysis

recalling + advanced analysis and deduction



Number of
questions

> =_Nwbhbh DWW

NW OoOR~DN ~ B~ 00

Topic

NUPP
Context
License and rights

Project manager
Sponsor

Peer reviewer
Custodian

Team leader

Initiations

Daily and Weekly Management
Closures

Post-Project Management

Deliverables Map
Project Description
Follow-Up Register

Tailoring
Delivery method
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—

This course The Artophile Center The P3P
project simulator certification

https://p3.express/c



