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OMIMO e cbhmHaHcupaH oT EBponerickus cbto3. Mi3paseHuTe Bb3rneam u MHeHus obade npuHagnexar
eanHcTBeHo Ha OMIMO un He oTpassaBaT HenpemMeHHO Te3n Ha EBponewnckna cbto3 unu Ha EPOS VZW. Huto
EBponenckmaT Cblo3, HATO NPefOCTaBALMAT PHAHCUPAHETO opraH MoraT ga 6baaT ObpKaHu OTrOBOPHU 3a
TAX.


https://omimo.org/en/

CnucbK ¢ AerHOoCTU

CnepnBat ynpaBneHcKkUTe OEVNHOCTM U TEXHUTE IPynu OT AeAHOCTU B P4.express:

e HuummnpaHe Ha nporpamaTta

o A01 — OnpegensHe Ha CNOHCOP

o A02 — OnpegensHe Ha MEHUIKbPA HA Nporpamara

o A03 — OnpegensHe Ha YeHOBETE Ha ekvna 3a ngeu

o A04 — VipeHTndmumpaHe Ha 3auHTEPECOBAHUTE CTPaHU

o A05 — VigeHTndmumpaHe Ha ovakBaHUTe pesyntatu

o A06 — VimeHyBaHe Ha nporpamara

o AQ7 —leHepupaHe Ha CueHapuu

o A08 — PeueH3npaHe Ha MHMUMMPAHETO Ha Nporpamara

o AQ9 — BaemaHe Ha pelleHure 3a NpoabxaBaHe/npekpaTsiBaHe

o A10 — MNpoeexaaHe Ha hoKycMpaHa KOMYHUKALIUS

e MeceuHo MHUUMnpaHe

o B01 — AktyanuaupaHe Ha Bcuykm CueHapum

B02 — PeueHaunpaHe Ha MecedHus LMKbN

o BO03 — BaemaHe Ha pelleHure 3a npoabikaBaHe/npekparsiBaHe
B04 — Hayano Ha MeceyvHusa umkbn

o B05 — NpoBexaaHe Ha doKycupaHa KOMyH/UKaLnNa

o

o

e CegMU4YHO ynpaBneHue

o C01 — Hayvano Ha ceaMU4YHUSA LMKbN
o C02 — NpoBexaaHe Ha OKyCcMpaHa KOMYHUKaLMA

e [1HeBHO ynpasneHue

o DO1 — YnpaBneHve Ha nocnegsaliMre 4ercTBuS
o D02 — CtapTupaHe, NpuKNYBaHe UM OTMEHSHE HA NPOEKTU
o D03 — banaHcupaHe Ha pecypcute

e Meceu4Ho npukrnoyBaHe

o EO01 — V3mepBaHe 1 goknagBaHe Ha U3NbAHEHMETO
o EO02 — OueHka Ha yOoBNEeTBOPEHOCTTa Ha 3aMHTEPECOBaHUTE CTPaHK
o EO03 — NnaHupaHe Ha nonobpeHus



o [lpuknoyBaHe Ha nporpamaTa

o FO1 —TpoBepka 1 npegaBaHe Ha NPOAYKTUTE

o F02 — OueHka Ha yooBNEeTBOPEHOCTTA HA 3aMHTEPECOBAHNTE CTPaH
o FO3 — PeuLeH3vpaHe Ha NpyKNKYBaHETO Ha NporpamaTta

o F04 — ApxmBupaHe Ha JOKYMEHTUTE

o F05 — lNpasHysavite!

FO06 — MpoeexaaHe Ha hoKycnpaHa KOMYHUKALINS

o



BbBeaeHue

P4.express € MUHUMaNUCTUYEH, NPAKTUYEH HauYMH 3a ynpaBneHne Ha nporpamu. Tor MMa NpocT npoLec,
nokasaH Ha guarpamaTta. CbCcTom ce oT 29 ynpaBrneHCKn AeVNHOCTU B 6 rpynu oT AenHocTu. KnukHeTe Bbpxy
HSIKOS1 OT AenHoCcTUTe B yeb BepcusiTa Ha guarpamara Unv usnonssanTe CbAbpPXaHUETO B UTETNEHUTE
Bepcuu, 3a aa oTBopuTe onucaHneTo n. MoxeTe 1 NpocTo Aa 3anoyHeTe ¢ nbpeaTta genHoct, A01, n ga
npo4eTeTe BCUYKN AENHOCTU NoApes.

EcTtecTBO

P4.express e noetaneH noaxon 3a ynpaeneHne Ha nporpamm — TakbB noaxon 0bMKHOBEHO ce Hapuya
MeTon, MeTOA0NOMMS U pamka. Ton He e onucaTenHo PpbKOBOACTBO 3a TOBA Kak BCUYKM UM HSAKOW
opraHusauuu ynpasnasar nporpamuTe cu, a onnucaHue Ha eguH-eANHCTBEH HaYuH Aa ce npasuv TOBa,
HapeyeH P4.express.

CbBMecTUMOCT

P4.express, kaTo BCUYKM Opyr1 moaynu oT cemencTeoto Ha OMIMO, e ModyneH. ToBa o3HayvaBa, Ye
MOXeTe Aa ro u3nonssarte BbB BCsiKakBa KOHUrypauusi, a He CTe orpaHudeHn 4o NpoekTu 1 noptdonuma,
nanonasawm metogute Ha OMIMO; npoekTuTe BM MoraTt HanpumMmep Aa ce usnbnHasart ¢ P3.express,
micro.P3.express, DSDM®, Scrum, PRINCE2® unu Bcska apyra cuctema, 6e3 Toa Aa cb3gasa npobnemu
3a P4.express.

P4.express Moxe fa ce U3nonaea 3a BCsikakbB TUM Nporpamu: MHApPacTPYKTYpHU, rpadcku, 3a
opraHusauvoHHa NPoMsiHa, 30paBHU, KYNTYPHU, apTUCTUYHW, XYMaHUTAPHW U T.H. P4.express e HacoyeH KbM
BCUYKU MHAYCTPUM, HO HE U KbM FPaHUYHMTE Criydaun B TsX, 3aLLl0TO Te Guxa HanpaBunu cucteMara TBbpae
CMOXHa 3a BCUYKN.

KoraTo nma cTpykTyprpaHo ynpasrneHue Ha noptdonuo, P4.express o4aksa TO A4a He Ce HamecBa Mpsiko B
NMPOEKTUTE B paMKUTE Ha nporpamara. CucTtemara 3a ynpasiieHune Ha FIOpTd.)OﬂI/IOTO TpﬂﬁBa Aa Hanpasnasa
camo nporpamMaTta KaTo Usino U Ja OCTaBu Nporpamara [a HanpaensiBa COOCTBEHUTE CU NMPOEKTMU.

Mawa6b

P4.express Moxe ga ce n3non3ea B LUMPOK CNEKTbP OT NporpamMm — OT Marnku o ronemu. Ton obave e
NPOEKTUPaH 3a Nporpamu, KOMTo nmart nog cebe cu camo npoektn 1 ad hoc oENHOCTY; HE ce NpeaBwxaa
nof nporpamMa no P4.express oa MMa no-mariku nporpamMu, 3alloTo B MOBEYETO Cryyan TOBA HE € HYXXHO U
6K ycnoxHuno cuctemara.

P4.express € NMPOEeKTUpPaH aAa e norie3eH B Mmalrkm un ronemMum nporpamm ©e3 MHoro HaCTpOIZKI/I. M3nonseaHeTo

My 3a MUKponporpamu n meranporpamm obayve 6u nsnckeano CEepPUo3Hn HaCTpOVIKVI.

BBHbHLIWHKM KNUEHTH

OpraHusauusTa BU MOXe [a npeanpuema nporpaMaTta 3a cebe cu unm 3a BbHLUEH KnneHT. KoraTto e 3a
BbHLUEH KIMWUEHT, e BaXXHO Aa umarte noaxoAsil JoroBop, 3alloTo nporpaMmuTe no npupoaa ca CUIHo
He4eTePMUHUCTUYHU 1 U3CNeaoBaTencki 1 JoroBopute ¢ doUKcUpaHa LieHa He ca noaxoasLim 3a TaX.

MpoekTn 6€3 nporpamu

Mporpamata ocblUecTBsIBa U Noagbpxa oyaksaHu pesysnmamu. ToBa cTasa ypes

1. reHepupaHe Ha CueHapun 3a LUANOCTHU peLLEeHNs 1
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2. HanpasnAaBaHe Ha BUCOKO HMBO Ha NPOEKTUTe, KOUTO U3NbiiHABAT TE3U peLUeHUA.

MPOEKTLT He e UANOCTHO peLleHne, a KOHKPeTHa CTbMKa KbM Hero. 3a Aa ca nonesHu, NnpoektTute Tpsibea Aa
€a 4yacT OT USiNoCTHO peluenne. C apyrn oymu, 3af BCeKV NMPOEKT BUHArK ctom nporpama. lMporpamata moxe
Ja e UMNNUUMTHA 1 Aa ocTaHe He3abensisaHa, HO TS CbluecTByBa. HanprMep npoekT 3a nocTposiBaHe Ha
6onHvLa B AageH rpad BEPOATHO ce NpeanpuemMa, 3a fa ce nogobpw 3gpaseona3BaHeTo Tam. Hskon
TpsibBa ga NpoBepu Aanu NocTposiBaHETO Ha BonHuuaTa e Han-g4oopusAT BapmaHT 3a nogobpsiBaHe Ha
3gpaBeonasBaHeTo B rpaja M ako Aa — KakBo olle TpsbBa Aa ce Hanpasw, 3a Aa Ce OCbLLEeCTBM HanCTUHa
TO3M pe3ynTaTt. ToBa onucBa nporpamMata 3az NpoeKkTa, KOSiTO MoXe Aa NpoTuya MMnaMuuTHO, 6e3
cTpykTypa. CTPYKTYpMpPaHUAT Noaxos e OT rofisiMa norsa 3a Takvea nporpamu, Ha-Bede 3alloTo rapaHTmpa
(kaTo YacT oT nNporpamara), Ye pe3ynTaTuTe He ca OCTaBEHM Ha NPOU3BONa, a Ce NOAAbPXKAT aKTUBHO.

MporpamuTte He ce orpaHnyaBaT 4O CPeHU U FONeMM Cryvam KaTo ropHusi npumep. Jopu n3yvyaBaHeTo Ha
P4.express oT Balla cTpaHa MoOXe fa ce cMsiTa 3a npoekT. MoxeTe ga noMmucnuTe 3a nporpamaTa 3ag Hero
1 [a s HanpaBuTe eKCnnuuMTHa, 3aeHO C AeNHOCTUTE 1 Mo OCbLLECTBSIBAHE U NoaabpKaHe.

M Taka, OT XONMCTUYHa rneaHa Touka 3a BCeKM NPOeKT BUHarn CTou MMNIULIMTHE UMW eKCNNUUUTHA
nporpamMa. 3a JocTaB4MK, KOWTO OTroBaps 3a AafeH NpoekT, nporpamarta obaye Moxe [a e U3BbH obxBaTa
My — Taka ce NosiBABaT camMmocmosimesiHume npoeKmu B OpraHu3aLmn, U3NbHABALLY NPOEKTH 3a
BbHLLUHM 3aMHTEPECOBAHU CTPaHW.

Mpouec

MpouectT Ha P4.express BkntouBa 29 AeAHOCTK, pasnenenn B crieqHuTe 2pynu om 0eliHOCmu:

¢ UHMuMMpaHe Ha nporpamarta ce U3MblHABa B Ha4arnoTo, 3a Aa ce cb3fane OCHoBa 3a
nporpamaTa 1 fja ce peluun aanu e nobpa nges Ts Aa 6bae M3nbrHeHa.

e MeceuHo UHUUUMNpaHe ce n3nbJiHABa B HA4YalnoTo Ha BCEKM Mecel, 3a Aa ce npepasrnegart u
npeunsnpar ninaHoeeTe 1 fa ce nposepwn aanm ece oLle e ,u,o6pa naea nporpamMmarta ga npoabinkn.

¢ CeaMMYHO ynpaBneHue Cnyxu 3a CUHXPOHM3aLMS.
e [1HeBHO ynpaBrieHue e 3a eXXeqHEBHUTE AeNHOCTM, KaTo NpocneasiBaHeTo.
e Meceu4Ho NpuKnioUYBaHe 3aTBapsi BCEKU MeCeLl C OLIeHKa Ha peaynTaTuTe.

(] anIK.HIO‘IBaHe Ha nporpamMarta 3atBap4d nporpamarta, Korato 14 € noCturHana uenunte cu nnm
KOraTto € oTMeHeHa.

MHoro 6bp3nTe NporpaMu MoraT a 3aMeHAT MECEYHUS LIMKBIT CbC CEAMUYEH M Ja NpeMaxHaT obuyanHute
AeiHocTn oT CegMUYHOTO yrpaBrieHue.

EOvH NpoekT e 3aBbpLUEH, KoraTo NpoayKTbT My € Cb3AafeH, HO Mpu nNporpamara He e Taka: cnej kato
o4akBaHWTe pe3ynTaTy 6bAaT OCbLLECTBEHW, NporpaMaTta TpsibBa 4a NPOAbIIKM OLLe ABa MbTW MO TOMKOBa
LMK, KOMKOTO € OTHENO OCbLLECTBABAHETO UM (MK Apyra NPOABLIPKUTENHOCT, Noaxoadila 3a cny4vas), 3a
Aa nogabpxa Te3n pesyntaTu. [TbpBUTE HAKOMKO LMKba MOXe Aa ca U3LANo HAaCOYEeHN KbM
OCbLLECTBSIBaHE Ha pesynTaTty, creaBalluTe — KakTo KbM OCbLLECTBSIBAHE HA HOBM, Taka U KbM
nogabpXKaHe Ha CTapuTe, a ocTaHanuTe — U3UANo KbM nogabpxaHe Ha pesyntatuTe. CbLuecTByBaHETO Ha
LMKNUTE Ha OCbLLECTBSIBaHE NPeMaxBa HyxxgaTta OT UUKbI crnej nporpamata, nogobeH Ha To3u B gpyruTe
moaynu Ha OMIMO.

Mpu nogabpxaHeTo Ha pesynTaTute TpsibBa Aa ce u3mepBaT M NonauTe OT TAX. B egHa nbnHa npoekTHa
ekocucTema 1Ma CTPyKTypupaHa cucteMa 3a yrnpasreHue Ha NopTdosivo U COHCOPBLT Ha NporpamMara e
3aHece U3MepBaHUsiTa TaM 3a No-3ab60YEHO yrnpaBneHue.

Ponu

OcHoBHUTE ponun B nporpama no P4.express Ca cnegHute:



e CnoHcop: CnoHCOpbT e Hal-BUCOKaTa Ponsi M HOCK KparHaTa OTFOBOPHOCT 3a ycrnexa Ha
nporpamata. To3n YoBeK OTroBaps 3a pelleHnsiTa Ha BUCOKO HUBO M 32 OCUTYypsIBAHETO Ha
nporpamata c pecypcu. Moxe Aa yyacTsat ynpaBsnsiBall, KOMUTET, CUCTeMa 3a ynpaBrieHne Ha
nopTdONMO 1 MHOFO APYri OpraHu 3a B3emMaHe Ha peLleHUsl, HO BCUYKK Te TpsAGea aa 6baar
npeacTaBeHu B Nporpamara Ypes eanH-eQuHCTBEH CMIOHCOP.

o MeHnaxbp Ha nporpamarta: MeHUDKbPBT HA NporpamaTa ce oT4uTa Nnpes croHcopa U oTroBapst
3a KoopavHaumsTa, hacunMTMpaHeTo, paspeLlaBaHeTo Ha KOHNUKTU 1 ap.

o Ekun 3a ngeu: ToBa e ekun oT BCUYKM eKCriepTu, HeoGxoaumu 3a reHepupaHe Ha uaen kak
nporpamaTa Moxe [a NMoCTUrHe LenTa cu. Te NpoekTUpaT peLleHNeTo Ha BUCOKO HMBO U
npeLeHaBaT Kak To MoXe Aa 6bAe U3MbIHEHO OT PasnnyHU NPOEKTH.

OcBeH OCHOBHUTE ponn, Nog4YNHEHNTE NMPOEKTU Tpﬂ6Ba [a nMmat cnegHute ponun, ydacTtBallu B nporpamarta
KaToO BTOPOCTENEeHHU:

o Hskol, KOMTO OTroBaps 3a KOOpAMHaUUSATA B NPOEKTa: 0OMKHOBEHO Ta3n poris ce Hapuyda
pbKoBOAUTEN Ha NpoekTa. AKO MPOEKTHLT Ce U3MbIHSABA NO METOA UK pamka 6e3 pons Ha
PBKOBOAMTEN Ha NPoeKTa, Ta3un pyHKunsa Tpsbea ga ce Bb3NoXu Ha porisi, HACoYeHa Han-Beve KbM
KoopAmHaumsa n chacunuTpaHe, 1 Ta Aa y4actea B nporpamaTa. HesaBucumo kak ce Hapuia
pondTta Ha MPOEKTHO HMBO, Ha NPOrpamMmHO HMBO S HapM4YaMe ,pbKoBoAUTEN Ha NpoekTa‘“.

o Hskon, KOWTO B3ema peLleHuaTa Ha BUCOKO HMBO B NpoekTa: 0GMKHOBEHO Tasu pons ce Hapuia
CMOHCOp Ha npoekTa unu project executive. Korato takaBa pons Hama, pyHkuusaTa n Tpsbea ga
Ce BBb3MOXU Ha HAKOS OT CbLUECTBYBALUMTE PONN. He3aBMCUMO Kak ce Hapuya ponsiTa Ha MPOEKTHO
HWBO, Ha NPOrpPaMHO HMBO A Hapuyame ,CNOHCOP Ha npoekTa“.

B Manku nporpamu eyH YoBEK MOXe [a € CMOHCOpP KaKTO Ha nporpamata, Taka 1 Ha NpoekTuTe i, U eauH
4yoBeK MOXe [1a € MEeHUIKbP Ha nporpamMaTa U pbKOBOAUTEN Ha BCUYKU NPoekT. CbuyeTaBaHeTo Ha ponuTte
Ha CroHcopa 1 MeHUaKbpa Ha nporpamaTa obade TpsabBa Aa ce U3bArea, KbAeTo e Bb3MOXHO: eaHaTa pons
ce 3aHMMaBa ¢ abCTpaKTHU, a ApyraTa — C KOHKPETHU BLMPOCK, U eIMH YOBEK OOMKHOBEHO HE MOXe Aa ce
cnpaBsm ¢ BeTe 1 NpeHeGpersa egHaTa. OcBeH ToBa MOHAKOra MOEMaHeTo Ha ABeTe Ponv OT eMH YoBeK
MOXe [1a € KOHMIMUKT Ha UHTepecu.

[JoKkyMeHTH

[okymeHTUTe Ha P4.express 1 OCHOBHOTO CbAbpKaHMe Ha BCEKM OT TsIX ca CrieaHuTe:
e OnucaHue Ha nporpamara

o OuvakBaHu pesynTtaTn
o OuvakBaHa NPOABLIHKUTENHOCT U pa3xoam

o Cnucbk Ha 3aMHTEpPECOBaHMTE CTPaHU N TEXHUTE U3UCKBAHUS 3a OOKNaaBaHe
e CueHapum

o LlﬂJ'IOCTHVI pelleHnda, KOMTo Morat ga OCbLECTBAT U NoaabpXaT o4akBaHUTE pe3yntaTtu

o [onyckaHusi, KaTo NpeanonaraemMy peakuun Ha cpeaara
¢ Peructbp Ha nocnegBawmTe gerUcTBusA

o Onucanue Ha ad hoc 3TOYHULUUTE Ha OENCTBUSA, kKaTo NPobrnemn 1 puckoee, 3aefHo C
KOMeHTapuTe, oeNcTBuATa, pe3yntaTute UM u T.H.



(] PeFMCT'bp Ha CbCTOAHUETO

o Pesynrtatu oT peueHsunte

o PesynTaTu OT OoLeHKMUTE Ha YOOBIETBOPEHOCTTa
o BusHec kasycu 3a NpoekTUTE B paMKUTE Ha nporpamaTta

o 3alLo To3n NpoekT?

o AnTepHaTMBHU BapuaHTK

o W3nckBaHWs Ha BUCOKO HUBO

o OyakBaHV NPOAYKTU U TEXHUTE pe3ynTaTn

o [porHo3Ha nHBecTMUMA (Bpeme, pasxoam v ap.)

o Ctparerus 3a usnbfiHeHME (BbTPELLHO, YPEe3 BbHLUHW U3MbIHUTENW U AP.)
o OCHOBHM puckoBe

o OCHOBHU 3anHTepecoBaHu CTpaHu

MomHeTe: He cbOMpaiTe AaHHU, KOUTO He ca BU HYXXHW, U NOAAbPXKaNTe JOKYMEHTUTE MPOCTU U
LlenieHacoyeHun. He e HyXXHO fa u3nonsaeaTe U CIIoXKeH copTyep — 3anovHeTe ¢ NPOCTU MHCTPYMEHTU U
NpeMUHETE KbM MO-YCbBbPLUEHCTBAHM CaMO ako UMaTte OCHOBaTeNHa NpuynHa.

OTHOCHO OM3Hec ka3ycuTe nmanTte npeasug, Ye B OMIMO GusHec ka3yCcbT Ha NPOEKT UK Nporpama He ce
cb3gaBa BbTpe B TsX, @ B CMNOS HAZ TsIX, 3aLL0TO U3NCKBA NO-LUMPOKA NEPCreKTUBa OT Tasn Ha NPOeKTa Unm
nporpamaTa, kouTto onucea. Taka B P4.express e cb3gaBaTe 6M3HeC kasycu 3a NPOEKTUTE B Nporpamara,
HO BM3HecC Ka3ycbT Ha camaTa nporpamMa Le € U3BbH Hesl U e ce ynpaensBa OT OpraH Ha no-BUCOKO HUBO,
KaTo yrnpaBneHneTo Ha nopTconunoTo.

Hactpowka

KakTo npu gpyrute MMHMManMCcTU4HM CUCTEMU, Halk-0obpe e oa He HacTporiBaTe P4.express
npensaputenHo. Bmecto ToBa ro BHeApeTe u U3MNon3BanTe Taka, KakTo € onucaH B pbKOBOACTBOTO, U crnef,
TOBa ro NepcoHanuanpanTe NocTeneHHo, rmasHo B AeHocT EQ3, B oTroBop Ha obpaTHaTa Bpb3ka OT
cpefara v Ype3 BHUMaTernHu npobu 1 rpeLuku.

UcTopusn

MbpBaTa 3aTBOpeHa YepHoBa Ha P4.express Gelle cb3ganeHa npes centemepu 2025 r. BropaTta 3aTtBopeHa
YepHoBa Oelle nybnvkyBaHa npe3 man 2026 r., nocrneasaHa ot nydnmnyHaTta YepHoBa npe3s onun 2026 1. n
OKOHYaTenHaTa Bepcus npes



A01

OnpenensiHe Ha CrOHCopP

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

MbpBara ynpasneHcka 4eNHOCT € ONPeAensHeTO Ha BUCLL MEHWUIKbP 32 CMOHCOP Ha nporpamMara.
CnoHCopbT e Ha-B1UCoKaTa pors B nporpaMara, a MeHMIMKbPBbT Ha NporpamMara ce otyvTa npeq

CrnoHcopa.

CnoHcopbT

e HOCM OTTOBOPHOCT 3a 060CHOBKaTa, pe3yntatuTte n non3nuTte oT nporpamara;
e OTroBap4d 3a B3eMaHeTO Ha pelleHnATa Ha BUCOKO HMBO 3a nporpamarta; n

e OTroBapsi 3a ToBa nporpamara Aa 6bae npasunHo UHaHcMpaHa 1 ocUrypeHa ¢ pecypeu.

3auwo

CaMo MeHUIXbp Ha nporpamaTa He e 4oCTaTbYyeH — POoMisiTa Ha CnoHcopa e HeoGxoauma, 3aLloTo

e MEeHUOXbpUTe Ha nporpamMu Tpﬂ6Ba Aa ca CbCpeaoTo4YeHn BbpXy CbTPYyAHNYECTBOTO,
(*)aCVIJ'II/ITI/IpaHeTO, paspeliaBaHeTo Ha KOH(*)J'IVIKTI/I n apyrata exegHeBHa paGOTa, KOeTO He UM
OCTaBd OOCTaTb4yHO BpemMe U BHMMaHue aa HanpasndBaT nporpamarta Ha BUCOKO HUBO; U

e MEHUOIKbpPUTE Ha NporpamMmm Moxe aa HAMaT AOCTaTb4HO OpraHn3aunoHHa BnacT,

o 3a da Mmorart fa ocurypdasat pecypcu 3a nporpamarta, u

o 3a[ja pasnonarar ¢ JOCTaTb4YHO CTpaTerniecka MHpopMaLms 3a NPaBuUnHN peLleHns Ha
BMCOKO HUBO.

Kon

Tbl KaToO CNOHCOPBT € Han-BUCOKaTa ponsi B Mporpamara, Tou Tpsabea aa 6bae onpegeneH ot no-B1coka
no3uumsa N3BbH Nporpamara, Harnpumep oT cucTemara 3a ynpasreHvue Ha NnopTdonmnoTo.
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Korato 3a ynpaBneHue Ha nopTdonunoTo ce uanonsea P5.express, CNOHCOPBT Ha Nporpamara TpsibBa aa e
yneH Ha 6opaa Ha NnopTdonmnoTo. Taka CNOHCOPBT € HasiCHO C BCUYKM MHBECTULUN B OpraHu3aumsTa u
cnepoBaTenHo MoOXe Aa B3ema no-Aobpum peLleHnss Ha BUCOKO HMBO 3a nporpamara.

Kak

CnoHCopbT Ha nporpamaTa TpsabBa Aa € MeHUIKbP Ha BUCOKO HUBO B OpraHM3auusaTa, Hanpumep AnpeKTop.
ToBa e He06X0ANMO, 3aLLOTO OpraHM3aLMoHHaTa My BNacT € HyXHa 3a OCUTypsiBaHETO Ha Pecypcu 3a
nporpamata. OcBeH ToBa BMCOKaTa My Mo3uUMsl B OpraHusaumsTa My faea ctparernyeckara nHdgopmaums,
Heo6xoaMMa 3a peLleHNATa Ha BUCOKO HUBO.

CnoHcopbT TpsibBa Aa UMa ocobeH MHTepec KbM NporpamaTta, 3a a Moxe [a s 3aliMTaBa B opraHusauusita.
OBUKHOBEHO CMOHCOPBLT PLKOBOAM OTAEN MU BM3HEC HanpaBeHWe, KOETO € Hal-TSICHO CBbP3aHo C
pesynTtatuTe OT nporpamMaTa, 1 3aToBa Mcka ga g nogkpensi. CnoHcopbT obade He GuBa ga ce konebae aa
OTMEeHM nporpamMara, ako Ts ipectaHe Aa e o6ocHoBaHa.

3a BBbHLUHMTE NPOEKTU, U3MbIHABAHU OT BallMTe AOCTaBYMULM, CMIOHCOPUTE Le GbaaT onpeaeneHm ot
TEXHWUTE OpraHM3auun, JOKaTo 3a BbTPELUHUTE NPOEKTU CNIOHCOPBT Ha NporpamaTa i MEHUAXKbPBT Ha
rporpamarTa LLe onpeaensiT CNOHCOPUTE Ha NPOEKTUTE OT CBOSITA OpraHU3aLus UNu Lie HaemaT HSKOro 3a
uenTta. B Mankv nporpamMu cnoHcopbT Ha NporpaMaTta MOXe Aa € U CMOHCOP Ha BbTPELUHUTE MPOEKTH,
AedVHMpaHK B Hesl, HO e Hall-nobpe ToBa fa ce n3bsArea, ako € Bb3MOXHO, 3a ja MOXe CMOHCOPbT Ha
nporpamaTta ja ce CbCpefoToun BbpXy Hes, 6e3 fa ce pascenBa.

CI'IOHCOpVITe Ha NPOEeKTUTE e Ce onpeaendrT npes udanarta nporpama, Korato HoBu NnpoekTun ce ﬂ,e(bI/IHVIpaT B
nenHoctute ot MeceyHoTo MHUUMnpaHe — a He nNo BpemMme Ha Ta3un OEenHoCT.

KoraTo e Bb3MOXHO, € ,u,o6pa noes eQuH YoBek Aa He 6bae CMNOHCOP Ha BCUYKM nNporpamMmun B opraHm3auunaTa,
3allOoTO 34paBociioBHaTa KOHKypeHUna Mmexay CnoHCOpUTe MOXe a € OT noJi3a 3a BCUYKN.

CI'IOHCOpI/ITe He Tpﬂ6Ba na otaendaTt MHOro Bpeme 3a rnporpamarta, HO BCe Nnak Tpﬂ6Ba Oa ca aHraXmpaHu u
Aa " noceeLlasaT 4acT oT BpemMeTo Cu.



A02

OnpepensiHe Ha MeHUIKbpa Ha nporpamaTa

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

Crnep ToBa CMOHCOPBT 06CHXkKAa NporpamaTa ¢ NoTEHUMANnHM MEeHUAXbPU Ha Nporpamarta v noctura
cbrnacue c evH oT TAX. BaXHo e MeHMIXbPbT Ha NporpaMara Aa BApBa B LenuTe U orpaHuyeHnsaTa Ha
nporpamarTa.

3alo

Bcsika nporpama nMma ueHtpanunsmpaHa cuctemMa 3a KoopanHauma Ha BUCOKO HMBO Ha NPOEKTUTe B Hesd.
MeHI/I,El)K'bp'bT Ha nporpamaTta CTou B LeHTbpa Ha Ta3n UeHTpann3npaHa KoopanHauus.

Kon

MeHUmKLPBT Ha NporpamaTta uMa rofiiMo BrMsiHUE BbpXY ycrexa M, a CNOHCOPBLT OTroBaps 3a TO3u ycnex
— 3aToBa CMOHCOPBLT TPSAGBA Aa MMa NPaBOMOLLMETO Aa u3bepe MEHUMKbPA Ha nNporpamaTa. AKO HSIKOM
Apyr ce Hamecu B u3Gopa, aBTOPUTETHT Ha CrioHcopa 6y 61N nogkonaH, a nporpaMa cbe cnab crnoHcop uma
No-Marku LaHCoBe 3a YCrex.

Kak

O6MKHOBEHO BCEKM CMOHCOP MMa Hanl-rofisiMo A0BEPUE Ha HAKONKO MEHWUAXbPU Ha NporpamMu B
opraHusauusaTa 1 3Hae KbM KOro aa ce oobpHe 3a Bceku Tun nporpama. Moxe ga nosHaea U HSIKOJKO
MEHNIXXbPWU Ha NporpamMm Ha cBOGoAHA MpaKTUKa, C KOUTO € paboTun Npeam u KOMTO MOXe Aa Haeme 3a
HoBaTa cu nporpama. [llomHeTe, Ye ga 3HaeTe KbM KOro Aa ce 00bpHETE 3a BCEeKM BbNPOC UNn npobnem e
6ener Ha cMNHO NOEepPCTBO, KakTo e onpeaeneHo B Leader’'s Behavior Compass.

KoraTo HsIMa YoBeK C OMUT KaTo MEHUIDKbP Ha NporpamMa, HSKOW C JOCTaTbYHO OMUT KaTo PbKOBOAUTEN Ha
NMPOEKTM MOXe Aa ce cnpaeu fobpe ¢ ponsta. Makap ynpaeneHMeTo Ha Nporpamu 1 ynpaereHneTo Ha
NpoekTV Aa umat obLLM CTpaHu, Te ce pasnnyaBaT CUIHO Mo ToBa Kak TpsibBa da ce pasnpeaens
BHYMaHWETO Ha MeHumkbpa. CpegHo NporpaMuTte ca no-abecTpakTHU, No-U3cregoBaTesicku U no-
CTpaTermyecku oT NMPOEKTUTE U M3UCKBAT MO-CUITHO YNpaBneHne Ha 3auHTepecoBaHuTe ctpaHu. Mo npuHumn
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e fobpa uges cpaBHUTENHO ONMUTHUTE PHKOBOAMTENIM Ha NPOEKTU MbPBO Aa YNpaensasaTt Masku U NpocTu
nporpamu, Npeau Aa npeMuHaT KbM YyBCTBUTENHM NporpamMu. BbB Bceku cnyyaii onuTbT B yNpaBneHneTo
Ha NPoeKTN e HeoBxoaMM Ha MEHUIXKbPUTE Ha NPOrpamu, 3alloTo NpaBu OYaKBaHMATA UM KbM
noA4YMHEHNTE MPOEKTU NO-PeanUCTUYHN.

MeHnaxbpbT Ha nporpamara TpsbBa Aa e ekcnepT B KOOpAMHaUuATa, dhacunuTnpaHeTo, paspellaBaHeTo
Ha KOHMINWKTM U ApyruTe Nuaepckn YMeHusi, KakTo 1 B MeToAa 3a yrnpaBrieHme Ha nporpamu (B Halwms
cny4van P4.express). EkcnepTtnsa B npegmeTa Ha nporpamata (Hanp. TeXHUYEeCKUTe acnekTu) He e
Heobxoguma.

3a BLHLUHWTE NPOEKTU, U3MbIHSABaHM OT JOCTABYMLIM B paMKMUTE Ha BallaTta nporpama, pbkoBoaMTenuTe Ha
npoekTy We 6baaT onpeaeneHn oT TEXHUTE OpraHM3aummn ¢ ofobpeHNeTo Ha MeHMDKbpa Ha NporpaMara.

B Manku nporpamy MEHUIXKbPBLT Ha NporpaMaTta MoXe Aa CTaHe M PbKOBOAMTEN Ha BbTPELLUHUTE NPOEKTH,
KOWTO LWe ce AeduHMpaT B Hesl. KoraTo e Bb3MOXHO 0bave, e no-go6pe pbKoBOAMTENM Ha NPOEKTUTE Aa ca
ApYyru xopa, paboTelum nog Haasopa Ha MeHUIXbpa Ha nporpamara, 3a Ja MoXe Tol a ce CbCpedoToun
BbPXY Nporpamara.

PbKoBOAMTENWTE HA MPOEKTU HE Ce OMpeaensaT No BpeMe Ha VHuumnmMpaHeTo Ha nporpamarTa, 3aLoTo oLle
He MOXe [ia CTe CUMIYPHW KOW NPOEKTU e ca Heobxoaumu. Te e GbaaTt onpeaeneHun, Korato HOB NPOEKT ce
aeduHnpa no Bpeme Ha Mece4yHOTO MHMLMMpPaHe Ha nporpamara.

EQvH 1 cbli YoBeK He GMBa [a U3MbIHABA eQHOBPEMEHHO PONMMTE Ha CMIOHCOP M MEHWUIKbP Ha nporpamMara,
3aLL0TO MOXE HeCb3HaTEesHO 4a Ce CbCPEA0TOUM BbPXY AEMHOCTUTE MO yrNpasreHve Ha nporpaMara v aa
3abpaBu abCTPaKTHUTE OTFOBOPHOCTM Ha CroHCOopa.

B ronemu n cnoxHu nporpaMm MEHUIXKbPBLT Ha NporpaMarta Moxe Aa ce Hyxaae oT NoMOLL B yNpaBrneHneTo
n. B TakmBa cnyyam B Tasu 4ENHOCT UK Mo Bpeme Ha MeceyHuTe MHMLMUpaHKUa Moxe aa ce copmMupa
ekun 3a ynpaeJsieHue Ha npozpaMama.

MeHUmKbLPBT Ha NporpamaTa TpsbBa Aa BHUMaBa [a He ce CMATa 3a Led Ha ekvna 3a uaeun unv Ha
pbKOBOAWUTENMUTE Ha NPOEKTU, paboTeluu B Nporpamara, a 3a oacunuTaTop 1 cb3fasall YCIoBuS.
MWKPOMEHWIXKBPCTBOTO CbLLO € MHOMO BPeAHO 3a Tasu porisi.
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A03

OnpeuenﬂHe Ha 4YJieHoBeTe Ha eKurna 3a ngeun

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

Ha To3un eTan cchopmupate ekun oT BCUYKU eKCnepTy, HE0BX0AMMM 32 reHeprpaHe Ha UAEU 3a peLleHuns, ¢
KOUTO fa ce NOCTUrHaT o4YaKkBaHWTe pesynTaTy oT nporpamaTa. MNporpamara oule He e ogobpeHa 1 moxe
HUKora fa He 6bae M3NbIHEHa, HO Te3W HasHa4YeHUsl TpsIOBa fa ce HanpaBsAT opMUManHO U eKMNbT TPsSIOBa
[a e Ha pasnonoXxeHue aa paboTun No nporpamaTa, ako Ta 6bae ogobpeHa No-KbCHO.

3awo

EnHo oT ocHOBHUTE npeAHasHavyeHus Ha MHMuumnpaHeTo Ha nporpamara e ga ce OLeHAT
Xun3HecnocobHocTTa 1 060CcHOBKaTa Ha NporpamMaTta, KoeTo HacoyBa pelleHneTo ganu e gobpa naes ga ce
MHBecTMpa B Hesl. Tasu nHdbopmauns ce OCHoBaBa Ha reHepUpPaHeTO Ha peLLeHNs U NPOeKTUPaAHETO UM Ha
BMCOKO HMBO, KOETO U3NCKBa EKCNepTu B ekuna 3a naeun. Ako ToBa He ce Hanpasu Aobpe, noresHn nporpamm
MoXe aa 6baaT OTXBbpIieHU, a HEOBOCHOBaHN — n3bpaHu.

Hskon moxe ga cmaTar 3a 3aryba Ha Bpeme ga ce paboTu no nporpama, KosaTo MoXe fa He 6bae
nanbrHeHa. MeHIXbpPbT Ha Nporpamata TpsibBa Aa ce Norpukmn BCUYKM Aa pa3bepar, 4e ToBa BCbLUHOCT €
Ba)kHa MHBECTULUMS 3a OpraHu3aumsTa, 3alloTo 1 No3Bonsiea Aa u3bepe Han-gobpute nporpamu, B KOUTO Aa
MHBecTMpa. [lopy Aa ce pelun nporpamara Aa He 6bae U3NbrHeHa, ycunusita MM He ca HanpasHu: Te ca
CMecTUnn Ha opraHM3aumsaTa UHBECTMPAHETO Ha pecypcy B HeobocHOBaHa nporpama.

Mopo6bHo Ha P3.express u micro.P3.express, P4.express He npvema pasnpoCcTpaHeHUs NOAXOA €ANH eKun
Aa HMuumMpa nporpamMaTta unm NpoekTa, a ApYr Aa M U3NbiHABa, 3all0TO eKuUM, KOWTO Le OTroBaps 3a
M3NbIIHEHNETO, € No-peannCcTU4eH 1 NP NHNLUNPAHETO.

Kon

Mo NpuHLMN YNeHoBeTe Ha ekvna 3a uaeun MMaT AbN6OoKO BNUsIHNE BbPXY yCrexa Ha nporpaMaTta u 3aToBa
HWKOWM U3BBH NporpamMaTa He 6uBa aa copmupa ekmna. CnoHcopbT TpsibBa Aa MMa noyTn abconoTHa BnacT
Haj Hero u aa generupa c gosepve n3bopa Ha YrneHoBeTe Ha MEeHVUAXbpa Ha nporpamara.
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Kak

[a ce peluu koii TpsbBa Aa e B ekunna, He e NecHO 1 U3NCKBa pasbupaHe KakBo BKMNOYBAT NOTeHUManHuTe
pelleHusi. 3aToBa MEHUMKbPBLT Ha NporpamaTa Tpsbea Aa 3anoyHe C HAKOMKO oYeBUaHU u3bopa v cneq
TOBa, C TAXHa MOMOLL, A OTKpME OCTaHanuTe xopa, KOUTO ca HY)XHW Ha nporpamaTta. To3u npoLec Moxe aa
ce MOBTOPU HAKOMKO MbTU C HOBUTE UNEHOBE, I0KaTO eKUNbT CTaHe A0CTaTb4YyHO cnocobeH. Mo-kbecHo, Mo
Bpeme Ha VHuumMmpaHeTo Ha nporpamaTa unv MeceuHute MHALMUPaHUS, NPY reHepupaHeTo Ha peLleHuns
MOXe [la Ce YCTaHOBW HyXda OT olLe ekcrnepTu 1 Te Morat Aa 6baat AoGassHu npu Heo6XxoaUMOCT.

MHoro nporpamu (HanpMmep NporpaMuTe 3a OpraHM3aLMoHHa NPOMsIHA) 3aBUCAT [0 rofisiMa CTerneH oT
npuemMaHeTo ¥ NoaKpenaTta Ha 3auHTEPECOBaHUTE CU CTpaHU. B TakvMBa crnyyam xopaTa, KoMTo ycelar, Ye
Hy)XOWTe UM He ce B3emaT NpeaBua KakTo TpsibBa, Le ce CbMNpoTMBsBaT. 3aToBa 3a MHTEPECUTE Ha BCska
rpyna xopa B ekuna TpsibBa ga vma noHe efivH YSeH, KOMTO v No3HaBa HanbIHO U cnogens nHdopMaumsaTa
¢ exvna. KoraTo e Bb3MOXHO, Hal-0o6pe e B ekvna Ja uma Aopy NpeacTaBUTENU Ha BCsIKa rpyrna KIo4YoBy
3aMHTEPECOBaHN CTPaHW.

MoHsikora MoXe Aa BKMIOUMUTE HSAKOMKO AYLUW B €KUMa rfaBHO 3allloTo YNEHCTBOTO MM NpaBu NoaapbKHULM
Ha nporpamMara, [oKaTo OCTaBaHeTO UM U3BbLH ekuna 61 Morno aa rm npesbpHe B NPoTMBHULM. To3n noaxoa
MOXe [ia e noneseH, Ho TpstBa Ja BHYMaBaTe B ekuna fa HsMa HeraTUBHU YIIeHOBE C AEeCTPYKTMBHO
rnoBedeHNe 1 fa He ro NPaBuUTe HEHYXXHO ronsaMm.
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NoeHTudunumnpaHe Ha 3aMHTepecoBaHNTE CTPaHu

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

Hsikon Xopa unun opraHnusaumn moxe ga cMAatTat — C OCHOBaHWe Ui He — 4e nHTepecnuTe v Mmorat ga
6'b)J,aT 3acerHaTtu OoT nporpamarta NoJIOXKUTEJTHO U oTpuuaTesrHo. 3aToBa Te MOXe Aa UcKaT Aa BrvaaT Ha
nporpamara, 3a Aa 3alnTaT UHTepecunuTe Cu. Hsikon oT Tax MOXe [a HAMAaT HMKaKBa BNacT 4a BU NOBMAUSAT,
HO BME UMW HAKOMN Apyr Moxe aa uckarte ga ru sawjurtasarte no eTu4Hn nnu gpyriu npuvdnHn. Bcunykn Xopa u
opraHmsauumm € noTeHuwnan 3a npgako ninn KoceeHo Bb3aencTeme BbpXYy nporpamarta ce Hapu4iart
3anHTepecoBaHn CTpaHn n Te TpHGBa na 6baar ynpasiaBaHU BHUMATENHO NMpe3 udanarta nporpama.

I'IpraTa CTblKa B ynpaBneHNeTo Ha 3anHTepecoBaHUTe CTpaHu/ € fa ce yCTaHOBU KO Ca Te — a ToBa
HeBUHaru e npocTo.

3alo

Tpabea ga naeHTUdMUMpaTe 3aMHTEPECOBaHNUTE CTPaHWN NPOAKTUBHO U Aa OGMUCNIUTE KaKBO MUCKaT Te,
3aLL0TO aKo NpoAbLIKMTE C nNporpamaTa 6e3 ToBa cbobpaxeHue, Te paHo UMM KbCHO MOXe Aa Cb3aaaat
npobremMu, a aganTupaHeTo Ha nporpaMara Ha Nno-KbCeH eTan 06MKHOBEHO CTPyBa noseye napu 1 Bpeme.

OcBeH ToBa CboGpaXeHWsi KaTo NpefoTBpaTsBaHeTo Ha 3aryba Ha YOBELLKM XMBOT, OMNa3BaHeTo Ha
oKoNHaTa cpefa U 3almTaTa Ha KynTypHOTO HacneacTBO ca eTUYHM OTTOBOPHOCTM BbB BCsIKa nporpama u
M3WCKBAT BHMMATESTHO, PaHHO aeHTUdULMpaHe Ha 3auHTepecoBaHNUTE CTPaHW.

Kon

NoeHTudMumpaHeTo Ha 3aMHTEpPEeCcOBaHNUTe CTPaHM € MbpBaTta CTbMKa B OTKPMBAHETO Ha peLleHus 1
M3MCKBA 3HAHMSITA M ONWUTa Ha ekuna 3a naeu. [lokaTo ekMnbT M3BbPLUBA Ta3n AEUHOCT, MEHUOXKbPBLT Ha
nporpamaTta My romara, kato dacunutpa u pelasa npobnemu. MeHUmKbLPBLT Ha NporpamaTa TpsioBa aa
ce Norpuxku 1 AeHocTTa fa 6bae CBbpLUeHa KakTo TpsAbBa 1 4a UMa CUIIeH, Nore3eH CNUCHK Ha
3aMHTEepPeCcOBaHUTE CTPaHW.

Kak
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UneHoBeTe Ha ekuna 3a uaeun n3nons3saT onuta cu oT NnogobHM nNporpamu, 3a Aa naeHtuduumpar
3aMHTepecoBaHUTe cTpaHu. MonesHu moraT Aa ca U apxXuBuTe Ha MUHanM Nporpamy B opraHusauusTa.
EKMnbT Mnu MeHMOKbPbT Ha NporpaMaTa MOXe CblLO [1a UHTePBoMPa BbHLLHW eKCrepTyu 3a Uaew.

NoeHTudprumpaHTe 3anHTEPECOBAHN CTPAHU Ca OTIIMYEH PECYPC 3a OTKPMBAHE Ha NuncealyuTe. 3aToBa,
KoraTo € Bb3MOXHO, MHTEPBIOVMpaTe 3aMHTEpPECOBaHUTE CTPaHW, 3a Aa BuaMTe Janv Te Morat Aa ce ceTaT
3a pyru, KOUTO MOXe fa CTe NponycHanu. M Hakpasi, B HAKOW NporpamMy Moxe Aa HanpaeuTe obsiBneHue, ¢
KOETO [a nouckaTe MHEHUETO Ha OGLLECTBEHOCTTA, U Aa BKIOYMTE NPEKU UMM KOCBEHW BbLNPOCU, KOUTO Aa
BM MOMOrHaT Aa oTKpuUeTe NUNcBalluTe 3anHTepecoBaHmn cTpaHu. [onMTeaHeTo Ao o6LecTBEHOCTTa e
OTNMYEH BapuaHT Npu Ny6rnnMyHUTE Nporpamu, 3aLoTo OCBEH LieHHa MHGopMaLus To nomara 1 aa ce
n3rpagu 4oBepue y 3aMHTEPECOBAHNTE BU CTPaHM.

MorpuxeTe ce CNUCHKLT Ha 3aMHTepPecoBaHUTE CTpaHU A4a € CMUCIIEHO NpoyYBaHe Ha cpefaTa Ha BallaTa
nporpamMa, a He o6LL CNUCHK OT Urpaym Ha BUCOKO HMBO, KOWTO 61 Bakarn 3a NOBEYETO MPOEKTH.

B OnucaHueTo Ha nporpamara vMa pasfen 3a CNUcbKa Ha 3aunHTepecoBaHuTe cTpaHu. [lobaBeTe cnuchbka
TaMm.
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NoeHTudunumpaHe Ha o4akBaHUTE pesynTaTtiu

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

MporpamuTe ce M3NbIHSABAT, 3a Aa OCbLUECTBABAT U NoAAbpXKaT peadynTaTu. B Tasu geiiHocT TpsibBa ga
naeHTUUUMpaTe oYakBaHUTe pe3ynTaTu 1 aa rv onvweTe B OnucaHMeTo Ha NporpamMara.

3awo

Mma pasnuka mexay LenTta n nbTst KbM Hesl. HecurypHata cpefa npaBu HESICEH CaMO NbTs, He U uenTa.
3apagu BucokaTa HeCUrypHoCT B nporpammute He 6rBa oa ce o6Bbp3BaTe C peLleHne, U3uano NPpoeKkTUpaHo
npeaBaputenHo. Toea ob6ave Baxky caMo 3a peLleHMeTo; Luenta — HabopbT OT O4YakBaHu pesynratn —
TpsibBa ga ce M3siCHM Bb3MOXHO Hal-paHo, 3a Aa MOXETe [a cbrracyBaTe AeNHOCTUTE cU C Hesl. Mo-KbCHO
MOXe [a peLumnTe a KopurmpaTte odakBaHUTe pesynTtaTtn, HO HamepeHneTo TpsibBa Aa e B Ta3u 4EeNHOCT da
ce cb3gaje NbIIeH U ACEH CMUCHK Ha OYakBaHUTE pe3ynTaTh, KOUTO Aa ce U3nonaea 40 Kpas Ha
nporpamarTa.

N36posiBaHETO Ha O4YaKBaHWUTE Pe3ynTaTn MoXe Aa 3BYYM NPOCTO, HO B AEUCTBUTENHOCT € MHOMO TPYAHO U
3aToOBa 3acnyxaBa oTAernHa AeNHOCT, Ha KOATO EKUMbT [ia OTAENN 3HAYNTESTHO BpeME.

Kon

EkvnbT 3a naen naeHTugmumMpa odakBaHuTe pesyntatu nog Hagsopa Ha MEHUIKbPa Ha nporpamata.
MeHUmMKLPBT Ha Nporpamata ce rpuxkun, Hapen ¢ ApYyroTo, TEKCTbLT, ONMCBALL OYakBaHWUTe pesynTaTu, Aa e
sICEH 1 neceH 3a pasbupaHe.

Kak

I'IpV| HAKOWU 3anHTEpeCcOoBaHU CTPaHU, KaTo KINMeHTa, We MHTepBloupaTe TeXHU npeacrtaBuUTenun, 3a aa
pa36epeTe OYakBaHMATaA UM. OrpaquaBaHeTo Ha MHTepBloTaTa A0 eaAnH npeacrtasutTen nnu gopu o
HAKOJIKO CXOOHW MOXe a € PUCKOBAaHO, 3all0TO TAXHaTa MHTepnpeTauna Ha o4akBaHUATa € NoBJlindAHaA OT
cobcTBeHaTa UM rnegHa Tovka. 3aTtoBa ce onutanTe ga MHTEepBIOuparTe pasfindHn Tunoese xopa.
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Mpwu HAKOW 3aMHTEPEeCOBaHWN CTPaHW, KaTo peryraTopHUTE opraHnsaummn, Moxe BMECTO MHTEPBIOTA Aa ce
06bpHETE KbM NyBNMKYBaAHUTE UM HOPMU U pasnopenbu. Ako crej ToBa BCe OLLE MMaTe CbMHEHWS!, MOXe
[a ce CBbpXeTe C TAX M Ja nouckaTte nosede MHdopmauusi.

OvakBaHuATa Ha HSKOM 3anHTEpPeCcoBaHM CTpaHM MoraT Aa ce onpenenat KoCBeHO OT MUHanNnuTe UM
nenctsu4. Mo npuHUWMN, KOrato € Bb3MOXHO, n3nonssanTe noBeye oT eauH MeTof 3a yCTaHOBABaHE Ha
OYaKBaHWUATA, 3a Aa CTe CUrypHu, 4e He Ccte nogseaeHun.

UecTo cpellaH npoGnem npu MHOro xopa, 0co6eHo Npu KNUeHTUTe, e, Ye BMECTO Aa BU paskaxar 3a
oYakBaHWTE OT TsIX pe3ysnTaTu, Te onMcBaT funcaTa Ha OHOBa, KOETO CMATaT 3a ,04eBMAHOTO" peLleHve. B
Takuea criyyam TpsibBa ga 3agaBaTe 0oGpu BbMPOCK U NOCTENEHHO Aa HaBnmaaTe No-Abn6oko ¢ TSX, 3a Aa
OTKpUEeTEe CKPUTUTE pesynTaTi, KouTo xenaat. Hanpumep:

o ,[la cTaHe no-necHo Aa ce HaMMpaT cTapyu OOKYMeHTU e Ao6pe, 3aLl0oTo OnNMcBa OYaKBaHUs
pesynTaT; Ho

e ,CerawHaTa pb4Ha cuctema 3a yrnpasrfieHMe Ha JOKYMEHTU a ce 3ameHu ¢ 6asupaHa Ha NN“ He e
fobpe, 3a0TO onMcBa eAHO-eAUHCTBEHO, YaCTUYHO peLleHre 3a NocTuraHe Ha nogpasbupatl ce
pesynTaTt, BMECTO Aa onuvLue pesynTarta 1 fa octaBu ONTUMarnHoTo pelleHue ga 6bae oTKpuTo.
AKO npeaBapuTENHO ONpeaeneHoTo peLleHne e 3agbIMKUTENHO, 3Hauu B pbLETE CU MMaTe NPOeKT,
a He nporpama.

Wma pasnuka mexay ToBa, OT KOETO XxopaTa ce Hyxdasim, U ToBa, KOeTo uckam. [la ce LenvTe B TOBa,
KOeTo uckaT, 61 B JOHECTIO KpaTKOCPOYeH ycrnex, a ia ce LenuTe B TOBa, OT KOeTO Ce HyXaaaT —
AbnrocpoyeH. B naeanuus cnyyai Tpabsa ga nposefeTe A0CTaTbYyHO PasroBOPU CbC 3aMHTEPECOBaHNUTE
CTpaHu, 3a a 3aTBOpUTE pasnuKkaTa Mexay Hyxaute v xenadusta um. C gpyrm gymu, ToBa, KOeTo Te
CcMATAT, Ye UM e HyXHO, TpsibBa Ja CbBMnaga ¢ ToBa, KOETO HAUCTUHA UM € HYXHO.

He 3abpaBsiTe, Ye HAKOWU 3aMHTepecoBaHM CTPaHW MOXe [a ca NacMBHMW U [a He BY KaxaT 3a oYakBaHuaTa
CU, OCBEH aKo He oTuZeTe Npu TSX, 3a Aa N oTKpueTe unu Aa nonutate. AKO He ro HarnpaBsuTe, Te Le
MbII4aT 4O HAaCTbMBAHETO HA NMPOMSIHATA, U aKo TS HE OTFOBOPU Ha O4YaKBaHWsTa UM, Le cbagagdaTt
npobnemMu — a peluaBaHeTo Ha Te3n NpoGriemMn KbCHO B Mporpamata Moxe Ja e ckbrno v 6aBHo. 3aToBa ce
MOrpwxeTe Aa UMaTe MbJlIeH CNUCHK Ha 3auHTEpecoBaHUTE cTpaHn B ON1caHMETO Ha nporpaMara u ga My
obpblyaTe MbJHO BHUMaHWE NpU YCTaHOBABAHETO Ha OYaKBaHUATA.

HaKpaﬂ, KOrato UCTUHCKMUTE O4aKBaHUA Ca YCTaHOBEHU, BEPOATHO LLie OTKpUeTe MHOIo HeCbOTBETCTBUA
Mexay 14X — ToBa € MOMEHTDHT Aa pa3pelnTe Te3n KOHd)J'IVIKTI/I 1 Aa Ccb3gageTe CblnacyBaH CNMUCHK Ha
OYaKBaHUTE pe3ynTtaTu.

KpaiHnAT npoayKT Ha Tasn OeNHOCT € CNUCHK C eUH Uiy noBeye o4yakBaHu pesyntatu. ObukHoBeHo 6posT
Ha CBbp3aHuTe pe3ynTaTu B e4Ha nporpamMa e nog gecet. AKO nmaTe noseye, NpoBepeTe Aanv He morat Aa
ce 06eguHAT B NO-Manbk 6pori — nnm Mmoxe 6u TpsabBa Aa ce pasgensit Ha HAKOMKO Nporpamu, ako He ca
TBbPAE 3aBUCUMU €aVH OT ApPYr.

CnMCbKBT Ha o4akBaHUTe pesynTtaTy ce Aobass kbM OnMcaHNETO Ha Nporpamara.
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meHyBaHe Ha nporpamaTa

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

Tasu geiiHocT onpenens UMETO Ha NporpamMaTta UM Kopurupa CbLLEeCTBYBALLIOTO, ako TO € GVro gafeHo no-
paHo OT HsiKoi Apyr. HoBOTO MMe Le ce u3nos3Ba oTcera HaTaTbk 3a Ha3oBaBaHe Ha Nporpamarta B usnaTa
opraHu3aums U eBeHTyanHo U3BbLH Hesl.

3alo

MmeTo Ha egHa nporpama MoxXe Aa 1 noenusie cuinHo. YecTo nporpammTe ce KpbliiaBaT Ha ,,04eBUOHOTO"
peLleHne, ¢ KoeTo Bruxa Mornu Aa cb3gagaT ovakBaHWUTe pesyntatu. ToBa obade e rpelHo u TpsibBa aa ce
n3bsarea, 3aLL0TO OrpaHN4YaBa Bb3MOXHOCTUTE BU.

Kon

MmeTo ce onpeaens oT MEHUIKbPA Ha NporpamaTa ¢ NOMOLLTA Ha ekuna 3a uaew.

Kak

B peitHoct AQ5 cTe HaBneanu 4bnboKo B pesyntatute, o4akBaHu OT nporpamara, v cTe ce AucTaHuupanu
OT noApasbupaLLuTe ce peLIEeHUs], KOUTO HSIKOU 3aUHTEPeCcOBaHW CTpaHW CMATaT 3a O4YEBUAHW. Manonssaiite
Taan uHpopmaumsa u n3bepeTte MMe, KOETO € AOCTaTbYHO HeyTparHo U Ce OTHaCs caMo A0 O4YaKkBaHWUTe
pe3ynTaTu, 6e3 Aa noAcka3sa KakBOTO M [a € peLleHue.

MoHsikora n36opbT HA HAUCTUHA HEYTParHoO Me € TPYAEH U HeBb3MOXKeH. B TakbB criyyain moxeTe ga
n3bepete abCTpakTHO UK NPOU3BOITHO UMe; Hanpumep ,Docs26“ 3a nporpama, kKoATo TpAbBa Aa NPOMEHN
HeLLo B Ha4MHa, Mo KOWTO XxopaTa B OpraHusaumsaTa paboTsaT ¢ JOKYMEHTHU, U e 3anovHana npes 2026 r.
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AQ07

['eHepupaHe Ha CueHapum

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

Mporpamata ocblLEeCTBsBa M Noaabpxa o4akBaHu pesyntaTtv. ToBa ctaBa upes reHepupaHe Ha CueHapuu
33 UAMOCTHU PeLEeHUs 1 HanpasnsiBaHe Ha BUCOKO HUBO Ha NMPOEKTUTE, KOMTO U3MbIIHABAT TE3U PeLleHUs!.

LIANOCTHOTO peLleHue e pelleHne, KOeTo B3eMa NpeaBua BCUYku hakTopu, KOUTo MoraT pasymHo aa 6baat
KOHTpOINMpaHu, BMECTO Aa MM ocTaBs Ha cryyaiHocTTa. BaemeTe HanpymMep NponsBoaMTen Ha NyKCO3HU
NroYkmM, KOWTO NpofaBa camo Ypes AUCTPUBYTOpYU: ako Ucka Aa YBENUYM NPoaax6buTe, camo NPoekT 3a
OHMNaiH MarasviH 3a KpainHu noTpebuTenu He e JocTaTbyeH — TPsIOBa Aa UMa 1 ApYrM NPOeKTU U AEeAHOCTMH,
KOWUTO Aa yBenuuat NoaxoAsawms Tpaduk KbM OHNaH MarasvHa.

KombBuHaumaTa OT USNOCTHO peLLeHne 1 gonyckaHuaTa My, BKITFOYMTENHO BbOOpaXKaemMoTo NoBeaeHne Ha
cpefaTta cnpsmo ToBa peLleHne, ce Hapnya CyeHapull. [NporpamaTta TpsibBa fa M3MUCIN HAKOSKO
XnsHecnocobHu CueHapua u ga usbepe Ham-obellapawmna. ToBa e npegHa3Ha4YeHNETO Ha Ta3n OENHOCT.

Wmaiite npeaeug, vye nporpamute 2eHepupam CLeHapum 3a LANOCTHU PeLUeHUs], a He v npoekTupat
M3LSANOo ¢ BCUYKM Nnoapo6HocTu. Moapo6HOTO NpoekTupaHe e Haln-gobpe Aa ctaBa B NPOEKTUTE.

3awio

CpefHo nporpammTe ca MHOFO MO-HECUrYpHU OT NPOEKTUTE. BCbLUHOCT MHOMO OT CUITHO HECUTYPHUTE
HauMHaHWA, Hapu4aHn ,MPOeKTU", B IENCTBUTENHOCT ca NporpamMu, B3eTh 3a MPOeKTU.

3apaaw no-BucokaTa HECUIYpHOCT B MporpamMuTe nnaHoeeTe By TpsibBa Aa ca no-kpeaTuBHM 1 Mno-
aganTuBHU. MeHepupaHeTo Ha CueHapuy e NpakTU4YHa anTepHaTMBa Ha NO-4ETEPMUHUCTUYHUTE (hOPMU Ha
nnaHupaHe.

OcBeH Ye nogabpka nnaHoBeTe No-aganTUBHM, HEOOXOAMMO € 1 Aa MMaTe NoBeYe OT eAWH XMU3HecnocobeH
CueHapuit: crnef KaTo 3anoYHeTe U3MbITHEHWETO Ha NporpamMaTta, MoXe Aa MoNy4yuTe CUrHanu, Ye u3bpaHuaTt
ot Bac CueHapun Hama ga pabotm 0obpe nnv gopu e By 0TBeAe B 3aAbHeHa ynuvua. ToraBa Tpsibea ga
CTe rotoBu 6bP30 Aa NPEMUHETE KbM APYT Xn3HecnocobeH CueHapuii.

onAma rpellka B HAKOM Nporpamu e, Ye ce ctapTypar 6e3 HUTO eanH Xu3HecnocobeH CueHapui,
— 19—



paaqMTaVle Ha naesqrta, 4e Taka unm nHade nMMma HAKOJNMKO o4eBUAHU MbpPBU CTHIMKN 3a U3NbJTHEHUE. Tosa
Cb3aaBa Cepno3HU I'IpOﬁJ'IGMI/IZ

o [MbpBUTE HaNpaBeHW CTHLIKU MOXE Aa HE NacHaT Ha HUTO eAuH xu3HecnocobeH CueHapuii. ToBa
MoXe

o [a cb3fage cepmosHu Npobremm 3a HaCTOSLWOTO NONOXKEHNE, U

o [a 3aTpyaHu NonpaBsiHETO Ha cuTyauusita B 6baeLlm nporpamu.

o [lopv koraTto 3a Te3u CTbIK/ CbLLECTBYBAT HEOTKPUTU, HEaHANMU3UPaHW KU3HECTIOCOGHM
CueHapun, BapuaHTUTe ce cBexaaT 4O CbBMECTUMUTE C HanpaBeHuTe cTbhku. Mo-go6pu
XU3HecnocobHu CueHapum MoXe [a ca CTaHanu HEXMU3HECNOCOBHM B pe3ynTaT Ha Te3un CTbIKK.

AKO HauCTMHa BApBATe, Ye HAKOSKO MbpPBOHAYASHM CTLMKM Ca HEOBX0AMMM, 3HAaUYM — MOHE NOACH3HATENHO
— BeYe MUCNUTe 3a HAKonko CueHapus, KOMTO CroAenAT Te3n MbpPBM CTLMKK. B Takbs crniyyan Tpsabea camo
Aa sanuwerte Tesn CueHapuu 1 [a NpoBepuTe Aanu He nNponyckarte Apyrv XusHecnocobHy CueHapuu,
npeav 4a HanpasuTe CTbIIKUTE.

Kon
ExkmnbT 3a ngen cb3gasa CueHapunte nog Hag3opa Ha MeHWaXbpa Ha nporpamaTa. MeHngKepbT Ha
nporpamaTta ce rpuxu, Hapeg ¢ Opyroto, TekCTbT Ha CueHapunTe fa e iCEH U NeceH 3a pasbupaHe.

Kak

OvakBaHuTe pe3ynTtaTu ca nageHtudmumparnm B A05. B Ta3n AeAHOCT ekMNbT peLlaBa KakBu BUOOBE
npoayKTW MoraT Aa cb3fagat Te3u pe3ynTaTui 1 Kak Te3u NPoAyKTU MoraT Aa 0baaT cb3gaeHun OT pasnuyHn
nNpoekTn. Hakou oT TAX Lie ocbLecTBABAT pe3ynratute, a Apyru Wwe rv noaabpxar.

Hanpmmep, 3a Aa CtaHe no-yieCHoO HaMmmpaHeTo Ha AOKYMEeHTU B KOMNaHudATa, eanH CLI,eHapI/IVI MOXe Oa
narnexmpna taka:

( )

CwmsiTaMe, Ye CroXeH coTyep 3a yrnpaBrieHe Ha JOKYMEHTU He € HeobXoauM 1 Ye MOXeM Aa
yNeCcHUM HamMMpaHeTo Ha [OKYMEHTU B KOMMNaHMATa, ako Te ce CbXxpaHsaBeaT B Jobpe nsrpageHa
epapxusi OT AUPEKTOPUM B HalLaTa BbTpeLUHa Mpexa.

MpoekT 1: N Taka, MbpBUSIT HX NPOEKT LLE € NPOEKTUPAHETO Ha CTPYKTypaTa Ha avpektopunte. To
TpsibBa Aa cTaHe Ype3 BHUMATESEH MNpernes Ha UCTOPUYECKUTE M HACTOALUTE OOKYMEHTU. YeTupu
CEeAMULM BEPOSITHO Ca AOCTaTbYHU.

MpoekT 2: LLle MMame oLue egmH NpoekT 3a AedmHupaHe Ha Habop OT npaBuna, KOUTO Aa ONpPoCTAT
Ha4ynHa, No KOMTO M3MNosf3Bame JOKYMEHTUTE cu. Hanpumep HSKOMNKO roanHu cred NpuKnoYBaHeTo
Ha e[MH NPOEKT Beye HsAMa Aa Hu TpabeaT usxogHute my dannose n PDF oTyeTute OT T4X LWe ca
JocTtaTbyHu. KaTo npemaxHeMm pannoBeTe, KOUTO BEYE HE Ca HYXKHMU, LLie CTaHe MHOro Mo-fIeCHO Aa
Hamunpame danrioBeTe, KOUTO HK TpsibBaT. YeTnpu cegmuum 6m TpsibBano ga cTUrHaT 3a To3n
NPOEKT 1 TON MOXE Aa BbPBM NapanenHo ¢ NpoekT 1.

MpoekT 3: Korato npegulLHWTE NPOEKTM NPUKIOYAT, MOXEM Aa 3anoYyHeM pa3yncTBaHETO U cnef
TOBa NpemMecTBaHETO Ha cTapuTe channoBe B HoBaTa CTpykTypa. [Npeasma ronemusa 6pon cannose
BEPOSATHO LLie HU TpsibBaT okono 10 cegmuum. XopaTa, KOUTO MMaT HyXXga OT A0CTbN A0 dhannose oT
BpeMe Ha BpeMe, BEPOSATHO LLie Ce YINEeCHAT crel Ta3un NpoMsiHa, HO Te3u, KOUTO paboTsT C
annoseTe YeCTO, Ca CBMKHaNM CbC CTapaTta CTPYyKTypa U U3BECTHO Bpeme Moxe Aa ycelaT
HeynobcTBo. TpsabBa fa naeHtTudmumMpame Tesm xopa 1 ga paboTnm ¢ Tsx, 3a Aa UM e npomsHaTa
Bb3MOXXHO Han-KoMopTHa.

MpoekT 4: Beye cme roToBM 1 B TO3M MOMEHT MOXeEM fa Murpupame ¢annoBeTe Ha BCUYKN TEKYLLN
npoekTn. 3a Aa He cb3aje ToBa TBbPAE MHOro nNpobrnemu, e ro HanpasuM Npe3 yUKeHZ Noc oLle
— 20 —




.

€0VH OeH npean nnu cneg Hero. MNpes Tean 3 AHU HUKoM He 6uBa Aa paboTu, 3a Aa HAMa KOHMINKTH.
Mpe3 yukeHaute 6e3apyro He paboTAT MHOMO Xopa, Ho TpsibBa Aa cbOoOLMM TOBa MHOMO Npeawn
[araTa, 3a ga ca BCUYKM roTOBM.

MpoekT 5: B nbpBuMa AeH cnea npoekT 4 e npoBeaem obyyeHne 3a BCUYKM CAYXUTENUW, NnocneasaHo
OT 2 ceaMuuM NHAMBMUAOYANHO MEHTOPCTBO. HAKoM xopa Moxe Aa OTCbCTBAT OT OCHOBHOTO
o0yuyeHune, Taka 4Ye Moxe aa Hu Tpsibea n BTopo. OCBEH TOBa HAKOM MOXeE [a He ca OTBOPEHU KbM
MeHTopcKaTa nporpamMa, 3aLoTo ca 3aeTh Unu NpocTo He 9 ogobpseaT. Tpsibea ga rm
naeHTUdUUMpame 1 ako nma TakmBa xopa, fa HaMepuM peLleHne 3a TsX.

[OeliHocT: Cnen npoekT 5, 3a Aa He 3abpaBAT xopaTa Kak ce 13rnona3sa HoBaTta cucTema, Lie npasum
ceMWYHM OOUTU B NpoabIkeHe Ha 6 meceua. Crieq ToBa e NpeMMHEM KbM MECEYHU OOWUTU 3a
enHa rogvHa. Cnepf ToBa nporpamara e 6bae npuknioyeHa.

J

3a ropHusi npumep Moxe ga uma v apyru CueHapuu; Hanpymep TakuBa C PasfMyHu BUAOBE aBTOMaTM3aums,
C BBHLUHW KOHCYNTaHTU UK C Bb3anaraHe Ha 4acTu oT paboTarta Ha BbHLUHWU USMbIHUTENN, U T.H.

MorpuxeTe ce CueHapusAT Aa He e TBbpae noapobeH, 3alloTo nporpamute TpsiéBa Aa ca afanTuBHU U [a
0CTaBAT NoapoGHOCTUTE [a ce NosIBABaT NOCTENeHHO Bb3 OCHOBA Ha HAy4eHOoTOo OT cpeaaTa.

lMomMHeTe, Ye HMKOSI NporpamMa He 6rBa ga ctapTupa 6e3 noHe eanH xm3HecnocodeH CueHapuii, Makap ye
0OUKHOBEHO Ce 04YakBa Aa Mma noseve oT eanH. KoraTo ca reHepmpaHu HAKOMKO u3HecnocobHu CueHapus,

Han-ob6eLLaBamnAT ce n3bupa 3a uenesun CueHapuii. Lilenta moxe ga npeMymHaBa OT e4MH XU3HEeCnocobeH

CueHapuit KbM Apyr No BpeMe Ha nporpamata, HO BbB BCEKM eJMH MOMEHT TpsibBa Ja vMa e4uH 1 caMo
e[VH xuaHecnocobeH CueHapuit, oTOensisaH kaTo Lenesu.

Lleneeusat CueHapui TpsibBa ga ce usbepe, kKato ce B3emaT npeasng MHOro OTHOCMMMU KpUTEPUN,
Hanpumep:

e [pyna 1:

o Bpeme
o Pasxoan

o KauectBoO
e [pyna 2:

o CurypHoCT Ha gonyckaHusita
o CUrypHOCT Ha U3NbNHEHNETO
o [pocrtoTta

o [Monan
e [pyna 3:

o [InaBHOCT Ha OCUrypsIBAHETO Ha pecypcu

o Malab Ha 3aMHTepecoBaHUTe CTPaHM (MOBEYETO 3aMHTEPECOBAHWN CTPaHN UMaT KakTo
NnpeauMcTBa, Taka U HeJOCTaTbLM)

o OTnevyaTbk Ha NpomsiHaTa (OGUKHOBEHO € Hal-4obpe oYakBaHWUAT pesynTaT aa ce
MOCTUIHE C Bb3MOXXHO Hal-Marko NpomsiHa)
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e [pyna 4:

o [BKaBOCT (Bb3MOXHOCTTa pelleHmeTo Ha CueHapusi fa ce Kopurpa npy Hyxaa)
o OBpaTMMOCT (fnekoTaTta Ha BpbLlaHe KbM MbPBOHAYANHOTO CbCTOSHME MPU HYXXAa)

o [MpeBKnOYBAEMOCT (flekoTaTa Ha NpeMuUHaBaHe KbM Aapyr CLueHapum Npu Hyxaa)

Wmaite npeasma, 4e ToBa, KOETO NPaBU e4WH CLieHapuii Haln-0o6pus BapuaHT 3a egHa nporpaMa, Moxe aa
He e CbLLOoTO 3a Apyra. Hanpumep o6paTMocTTa 0BMKHOBEHO € XKenaTenHa, 3aloTo AbpXiu
Bb3MOXXHOCTUTE HM OTBOPEHM 3a B 6baelle. B Hakou cneumaniy cniydyam obade Moxe yMULLIEHO Aa
npemMaxHeTe o6paTUMOCTTa, KaTo paspyLuMTe NbTA Ha3az, Taka Ye xopaTta Aa HamaT Apyr usbop, oceBeH aa
BbPBAT Hanpesd 1 Aa NocTurHaT uenra.

EkvnbT 3a naeun Tpsabea Aa oGMUCNS KAaKTO KOHEEHUUOHasTHUMe peleHus], Taka U UHoeayuume n na
n30bsrea MoebPXHOCMHUMe meHOeHYuU:

o KOHBEHLIMOHaNHNTE peLleHns ca NonesHu, 3aoTo BM AaBaT U3MUTaHU peLleHns 3a 4ecTo
cpelaHu npobnemu.

e [IHOBauUMnTE ca NonesHu, 3aLloTo

o MpobnembT MOXe Aa € HOB, 6e3 KOHBEHLIMOHAIHO peLUeHne, Unm

o MOXe Aa HamepuTte 4obpo peLleHne, KOeTo HUKora He € B1no n3nonseaHo 3a npobnema.

¢ [1OBBbPXHOCTHUTE TEHOEHLUN Ca BpeaHW, 3aLl0TO Ce OCHOBAaBaT Ha KpaTKoTpanHu Moau,
cb3gafeHu oT ManuuHa, KOMTO UcKaT Aa creyensaT 6bpan Napu 3a Yyxaa cMeTka.

ExkunbT 3a ngeun TpsAbea BHMMAaTENHO Aa Npoy4dM eCTeCTBOTO Ha Mporpamara 1 cpeaara v, 3a Aa pelum

MexXxay KOHBEeHUMOHalNMHU 1 UHOBaTUBHU peLleHnA. B Hsakou nporpamu egHu XN3HECMNOCOOHM CLl,eHapI/IM MOXe
Oa ca MHoBaTuBHU, a Opyrn — KOHBEHUWOHaIHW.



A08

Peu,eH3|/|paHe Ha MHNUMNPAHETO Ha nporpamMmara

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

Ha To31 eTan MHMUMKMpPaHETO e NOYTM FOTOBO U € BpeMe Aa NOMONUTE ApYr MEHUAKbP Ha NporpamMun BbB
BallaTa opraHM3auusi a BU NOMOrHe, KaTo peLeH3npa yrnpaBreHCcKUTe BU OeiHOCTY.

3awo

MoHsiKora NpaBuTE NPOCTU rPELLKU, KOUTO BMxa BU LLOKMPAnM, ako Ml OTKpUeTe — HO He T OTKpuBarTe,
3aLoTo cTe TBbpae 6nn3o fo paboTaTta u Ta BU e TBbpAe No3HaTa. KoraTto HOB YoBEK Mpernega
HanpaBeHOTO OT Bac, To3u NpoGriem HaMansBea.

OcBeH ToBa NoHsAKora NpaBuTe rPeLLKM, 3all0TO BU NUNCBAaT 3HaHUATa UMK ONUTBLT Aa M pasno3HaetTe — B
TE3W cryyaun peLeHseHTbT MOXe Aa ' yroBu 1 Aa BM 0BGSICHM 3aLl0 ca rpeLlkun. A KOMKOTO M ONWUTEH U 3HaeL
[la e peLeH3eHTbT, rMeaalky Ballata paboTta, Toi CbLLO MOXe [a Hay4yu Hello HOBO OT Bac.

Tesn ose NPUYNHN NPaBAT peueH3nnTe oTNn4Ha naeq.

Kon

MeHVaXbpbT Ha Nporpamarta OTroBaps 3a OpraHM3npaHeTo Ha peLeHausaTa.

Kak

LLle nomonuTte Apyr MEHUMOXbP Ha NporpaMy BbB BallaTa opraHusauus Aa cegHe ¢ Bac v Ja npernegare
3aegHo CueHapuuTe 1 Apyrute AOKYMEHTU, NOArOTBEHU 3a UHULMMPaHETOo Ha nporpamarTa. LLie nposeneTe
pas3roBop U e o6cbanTe pa3nuyHuTe UM acrekTu. OOLWMAT pesynTaT oT peLeHansiTa oTuea B Peructbpa
Ha CbCTOAHMETO, a aKo uckaTe fa HanpaBuTe NPOMEHN Bb3 OCHOBA Ha 06CHXAaHNATa, MOXeTe Aa
cb3fdageTe 3a TAX nocrensalliy gencteus B PermcTbpa Ha nocnegsawute AeACTBUA.

AKO BbB BallaTa opraHusauus HsMa Apyr MEHUXKbP Ha Nporpamu, onuTaiTe ce a HamepuTe 3a PeLEH3eHT
ApYr YOBEK C NOAOOHN 3HAHUSA, UMK ako HSIMa NPOBeEM C NOBEPUTENHOCTTA, U3MNOMN3BaiTe BbHLLUEH YOBEK.
He e nobpa naesa fa TbpcuTe NOMOLL OT Xopa BbTPe B MporpaMata Uinu oT NPOeKTUTe B Hesl, 3all0To ToBa



MOXe [1a UM Cb3aae KOHMIMUKT Ha MHTEPECH.
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B3emaHe Ha pelleHue 3a npoabrkaBaHe/npekpaTsBaHe

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

Beue cTe oTaenunu goctaTbyHO BpEME Aa NpoyyMTe naesTa Ha nporpamara, onuTanu cTe ce ga pasbepete
WCTVUHCKMTE Pe3ynTaTti, KOMTO XopaTa o4akBaT OT Hesl (6e3 Oa NpomnycHeTe HIKOro), U Ha Tasu OCHOBAa CTe
cbaganu eauH unu nosede CueHapusi. Cera e BpeMe [a ce peluy fanuv nporpamara aa 6bae usnbrHeHa.

3alo

WckaTte pa cTe curypHu, Y4e nporpamarta e )u3HecrnocobHa u o6ocHoBaHa, Npeay aa MHBECTUpaTe B Hesl.
OueBuaHaTa nNpuymHa e, Ye He UckaTe aa ryoute Bpeme 1 napu. Mima oGade u apyra npuymHa, Kosito B
MHOFO CrnyYau MoXe [a e MNo-BaxHa: efjHa npoBarieHa nporpaMa Moxe Aa 3aTpyaHU NPOBEXAaHEeTo Ha
nopgo6Ha nporpama B 6baewe. C apyri gymu, Korato ctaBa fyMa 3a HeLwo KPUTUYHO U YyBCTBUTESTHO,
1306LL0 [ja He HanpaBUTe HULLO MOXe [a € MHOro no-Ao6pe oT onuTa Aa U3nbIHUTE 311e UHUUMMpaHa
nporpama.

Kon

MeHUmKBbPBT Ha NporpamaTa usnpaila JOKYMEHTUTE Ha CMOHCOopa, a CMOHCOPLT TpsibBa Aa B3eme
peLueHneTo. YecTo CnoHCopbT We TpsabBa Aa ro o6cbam ¢ apyr Xopa, Hanpymep Tesn oT cucTemarta 3a
ynpaBrieHue Ha nopTchonuoTo, U Aa peluat 3aeaHo. ToBa obaye e paboTa Ha CnoHcopa Y MEHUOXKbPBT Ha
nporpamaTa He 61Ba [ja ce TPEBOXMW KO TpsiGBa Aa yyacTBa BbB B3eMaHEeTo Ha pelueHuneTo. OT rnegHa
TOYKa Ha nporpamara MMa camo efuH B3emall, peLleHnsl Ha BUCOKO HIBO U TOBA € CMOHCOPbT.

Kak

Pa3spaGoTeHnTe oT Bac CLeHapvm o4epTaBaT AvanasoH Ha BpPeMETO U napute, HeobxoamMmu 3a nporpamMara.
Ha no-BucokuTe HMBa, KaTo yrnpaBrneHMeTo Ha NoOpPTGOIMOTO, MOXe Aa Ma GU3Hec Ka3yc 3a nporpamara.
B TakbB criyyaii Te Lie 13nonasat AaHHWUTe, 3a Aa akTyanuaupaT GUsHec kasyca, U Ypes Hero Le npeueHaT
obocHOBKaTa Ha nporpamaTa, kKaTo CpaBHAT NPOrHo3HaTa nHBecTuuus 1 nonaute. LLe npernepart
CueHapuuTe, 3a Aa BUASAT KOJKO XXM3HEeCrnocobHa e nporpamMara, U Lie CpaBHSAT HUBOTO M Ha PUCK C HUBOTO,
KOEeTo ca roToBu fa npuMemarT 3a LernTa Ha nporpamara.



Hakpas pelleHveTo we 6bae B3eTO U efBa cref KaTo CMOHCOPBbT oULMaiio ro CbobLLmM MMCMEHO Ha
MeHMIKbpa Ha nporpaMara, Tol Moxe Aa NPOABbIMKM CbC CreABalmnTe CThKM. AKO PELLEHMETO €
nporpamaTta Aa 6bAe M3nbiiHeHa, MEHVIKbPBT Ha NporpaMaTta npemMvHaBa kbM A10; B NpOTUBEH cryyai
apxvBMpa JOKYMEHTUTE U 0cBOGOXAABa ekuna.

Bcuyku B opraHusauumsaTa Tpsibea Aa pasbepat, Ye MHMUMUpaHe Ha nporpama Unv npoekT U pelleHve Te Aa
He GbAaT M3NbrHEHW He e npoBar, a bener Ha Ao6po ynpasneHve. Moxe ga MMa MHOro UAeu, KOUTO Cx
cTpyBa Aa 6baaT npoyyeHu (MHMLMnpaHm), Ho He 61 MMano CMUCHLI BCUYKM Aa ce npecnensaT B TO3n
MOMeHT. Moxe a ce BbpHETE KbM HSIKOSI UAes Cried HSIKONKO FOAVHW MW Aa s OTXBbPANTE OKOHYATENHO.
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Al0

MpoBexaaHe Ha dhokycMpaHa KOMyHMKaLUS

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

BpeMe e fa kaxkeTe Ha BCUYKM B OpraHu3auusiTa U Ha YacT OT ApYruTe 3auHTEPECOBAHN CTPaHU, Ye
nporpamaTta e ofobpeHa 1 NpeacToun Aa 6bae U3nbrHeHa.

3awo

B MHOro opraHusauum NpoekTUTe 1 NporpaMuTe 3ano4saT U CBbpLUBAT 6e3 ACeH 3HaK U NoBEYeTo
CRyXutenu (M 4opy MEHUOXbPU) HEe 3HAAT KakBU NPOEKTU U NPOrpamMu ce U3MbIHSABaT B OpraHM3auusiTa.
Taka MHOro OT NOTEeHLMaNHUTE KOHPNUKTM OCTaBaT CKPUTKU, [OKATO He CTaHe TBbpAe KbCHO. ToBa CbLUO
Kapa BCeku fa ce CbCpefoTo4aBa BbpXy creumanusupaHnTte cu 3agadm, 6es ycelaHe 3a nporpamata kato
usino 1 6e3 Bb3MOXHOCT fja Ce CbIfacyBa C Lenute 1 Aa Cu CbTPYAHMYM MbIHOLEHHO C OcTaHanuTe.
dokycupaHaTa KOMyHUKaLMS € Bb3MOXHOCT a ce u3berHar yacTt oT Tean npobremu, kaTo ce cb3gage
aHraXunpaHOCT U Ce HAaCbpYuu CbTPYAHUYECTBOTO.

Kon

MeHUmKBLPBT Ha NporpamaTa oTroBapsi 3a ooKycrpaHaTa KOMyHUKaLMS.

Kak

TpsbBa fa kaxeTe Ha xopaTa KakBo NpeAcTaBnsiBa NporpamMara, 3allo € BaxHOo Aa 0bae n3nbiiHeHa 1 KakBo
€ pelueHneTo Ha uenesust CueHapuin. [pbKTe CbobLLEHMETO Bb3MOXHO Hali-KpaTKO U AICHO, 3a Aa OCTaHe
edeKTUBHO.

KomyHukauusTa Moxe fa ctaHe no umein. MNoHsikora, 0coGeHO Npy NO-rofieMun 1 NO-KPUTUYHK Nporpamu,
MoXeTe [opv Aa opraHusuparte cbouTie, 3a Aa o6sBMTe NporpaMara.



AkTyanuanpaHe Ha Bcu4dkn CueHapum

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

Bb3 ocHOBa Ha Hay4eHOTO OT cpedara npepasrreganTe Bcudku CueHapum, 3a fa octaHaTt peanvicTUyHN U
roToBY 3a M3nona3BaHe nNpu Hyxaa. Tpabsa aa npemaxHeTe CueHapunTe, M3ryGUnm KnM3HecnocoBGHOCTTa CH,
1 na nobasuTe HoBM CLeHapuW, CTaHanM KU3HECTIOCOBHN B HOBUSI KOHTEKCT.

B3 ocHoBa Ha akTyanuaupaHute CueHapum Tpsibea aa nposepute Aanu LeneeusT CueHapuii e Bce oLe
Hal-006pPUAT BU BapuaHT, U aKo He e — Aa NpeMuHeTe KbM Hal-0o6pus.

3awo

MbpBO, BCekM nNnaH TpAbBa Aa ce akTyanusnpa HenpeKkbCHaTo, 3a 4a OCTaHe Mone3eH, U XXM3HecnocobHuTe
Bu CueHapumn He ca u3krnoyveHne. 3apagun BMcokaTta HECUTypPHOCT B MPOrpaMnTe He € peanucTUYHO BCUYKO
a ce geTtannuaupa npegsaputenHo — 3ano4vsaTte cbe CueHapuin Ha BUCOKO HMBO M BEAHBX MECEYHO
nobassaTte owe nogpobHOCTM KbM Lenesus CueHapuii.

OcseH Lienesus CleHapuii TpabBa Aa noaabpxaTte akTyanHu u octaHanuTe. ToBa e Heo6XxoaMMo, 3aLloTo
MO)Ke [a BU ce Hanoxu aa cMeHnte CueHapus — He camo 3aLlloTo LeNeBUST He e ToNkoBa A00bp, KOMKOTO
CTe oYaKBanu, HO U 3aLLOTO HSAKOMW OT ApYruTe XunsHecnocobHn CueHapum e cTaHan MHOro no-Aoosbp,
OTKOIMKOTO cTe Mucnenu. Tonkosa no-0o6bp, Ye npeanoynTarte Aa octasute Lenesus ClueHapuii HacTpaHa
1 Ja npeMuHeTe KbM Hero. TakaBa Bb3MOXHOCT CbLLECTBYBA CaMo KOrato NogabpaTe BCUYKATE CU
CueHapuu akTyarnHu B Tasu AeNHOCT.

Kon

EkvnbT 3a ngen npepasrnexaa v npeunsnpa CueHapvwlTe noa Hag3opa Ha MEHUIKbpa Ha nporpamarta.

Kak

I'Ipro eKMNbT 3a naen npoeepdBa ann 3anHtepecoBaHUTE CTpaHu BCE OLLEe O4YaKkBaT pe3ynratute,
noctaBeHu 3a nocturaHe. Cnep ToBa npemMunHaBa npea3 BCEKU Cu,eHapan 1 ro Kopurmnpa cnopeg Hosata



peanHocT. ToBa Bknto4Ba

e nopacHanoTto um pasbupaHe 3a cpegaTta; u

e [POMEHWUTE B CpedaTta Bcreacrtesne Ha

o HanpaBeHOTO B Nporpamara no uenesusi n CueHapuii; u

o BCAKakKBU OPYrn BbHLIHW NPOMEHU B cpeaarta.

Mpoearta e Bcekn CueHapuii ga e rotoB ga noeme nporpamata ot uenesusi CueHapuin. MHdopmaumsTa 3a
M3MbITHEHMETO OT TEKYLLMTE MPOEKTN B NporpaMaTa € BaXKeH M3TOYHUK Ha akTyanusaumm 3a CueHapumTe.
Korato obpatMmocTTa 1 NnpeBkioYBaeMocTTa Ha Lenesuss CueHapuin ca HUCKK, Hskom CueHapumn moxe aa
n3ryb4T xxm3HecnocobHocTTa cu 1 Tpsabea aa 6baaT npemaxHaTn. O6paTHO, HOBUAT KOHTEKCT MOXe Aa
cb3gage Bb3MOXHOCTM 3a HOBU XM3HecnocobHn CueHapun: TpssibBa akTUBHO Aa MM TbPCUTE U Aa
OOKyYMeHTupaTe B Tasu AefHOCT.

Cnep ToBa e Bpeme ga Buaute ganu uenesunsTt CueHapuii e Bce olle Hav-A00pUsIT BM BapuaHT, U ako He e
— [a npeMuHeTe kbM Har-gobpus CueHapuid. mariTe npeaeua, Ye npu aktyanuaupaHeTo Ha CueHapunte
B TAX TpA6Ba Aa ce BKMNYM 1 yecunueTo, Heobxoamnmo 3a NpeMmMHaBaHeTo KbM TSX.

Hakpas, 3a uenesust CueHapuin TpsibBa fa gobasmTe NogpoObHOCTM 3a criegBalus UMKbA UK cnegBalumTe
HSAKOMKO uMkbna. Ton obaye He 6uBa aa e TBbpae NogpobeH, 3aLLloTo 3afaqa Ha NPoeKTUTe e aa
AeTannuanpar cBosita vacT. [oaxoasiwoTo HUBO Ha NOAPOBHOCT HAa NPOrpamMHO HMBO € TOBA, KOETO nomMara
Ha eKkunuTe ga MHULMUpAaT NPOEKTU 1 Aa NpeLeHsBaT Xn3HecnocobHocTTa n 060CHOBKaTa Ha LeneBus
CueHapui.

3a npoekTnTe, KOMTO TPsIbBA Aa MHMLMMpaTe Npe3 Mecela, B Tasn OEeVHOCT NpeaBapuTenHo Tpsibea aa ce
noaroTsn 6usHec kasyc. B Ta3n genHocT Tpabea ga onpefenuTe 1 CoHCopa Ha NpoekTa.



PeLieH3MpaHe Ha MeceYHNs LIUKbI

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

Ha To3u eTan nnaHoeeTe ca aKTyanu3npaHu n cte rotoeu aa npoabinkUTe. Ho npegun ToBa Uckate aa ce
yBepuTe, 4e HAMa rpellky, ¢ noMmoLlTa Ha peLueH3€eHT.

3auwo
Mogo6Ho Ha peueH3usaTa npyu NHMUMMpaAHETO Ha Nporpamara, T nomara a ce oTKpusaT npobnemm, KoutTo
MHaye buxa ocTtaHanu CKpUTH, N € OTNn4YeH Ha4nMH MEHNXKbPUTE Ha NporpamMn a ce yyvyat eguH oT Apyr.

Kon

MEHVIA)K'bp'bT Ha nporpamarta V|36|/|pa peueH3eHTa h npeMmnHaBa npes npoueca 3aeHo C Hero.

Kak

[BamaTa koneru cagar 3aegHo, npernexgaT n oocwexaaT Pernctbpa Ha nocnegBawimte 4encTeums,
CueHapunte n gpyrute JOKyMeHTU. Hakpad MeHMIKbPbT Ha nporpaMaTa 3anucea pesynrara oT
peueH3nsTa B Peructbpa Ha CbCTOAHUETO, @ ako Ca HY)XXHU KOpeKUMK, OTKpUBa 3a TsIX nocrensaiim
aenicteus B Peructbpa Ha nocneaBawiurte AeNCTBUA.

AKO e Bb3MOXHO, Hali-0o6pe e MEHUIKbPBT Ha NporpaMaTa BCekn MbT Aa Hamupa HOB peLieH3eHT, 3aLLoTo
TOBa Nnomara fa ce M3Briede MakCUMyMbT OT iBETE NPeAuMCTBa Ha peLieH3MnTe, croMeHaT no-rope.



B3emaHe Ha pelleHue 3a npoabrkaBaHe/npekpaTaBaHe

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

Ha To31 eTan cnoHcopbT TpsibBa Aa peluy Aanu nporpamaTa Aa npoabiiku, Bb3 OCHOBA Ha
akTyanuaupaHuTe CueHapuu.

3auwo

Mporpama, kosiTo e 6una obocHoBaHa B HA4YanoTo, MOXe cried Bpeme aa u3ryou obocHoBkaTta cu. BmecTo
[a Hanvea oLle pecypcu B Hesl, CMOHCOPBbT TpsbBa Aa s cripe.

Kon

ToBa pelleHne e OTTOBOPHOCT Ha CMoHCopa. 3a KynucuTe MoXe Aa ydacTsarT U Apyru Xxopa, Ho 3a
nporpamMaTa BCUYKO MUHaBa Npe3 CroHcopa.

Kak
MeHI/Ip,)K'bp'bT Ha nporpamarta npeanocrtaBsa udanarta I/IHd)OpMaLI,I/Iﬂ Ha CMoOHCOopa M YaKa peleHneTo My.

KoraTo Ha no-BUCOKWUTE HMBA, KaTo YNpaBIieHNETO Ha MOPTAONNOTO, MMa BU3HeC Kasyc 3a nporpamara,
CMOHCOPBT M3MOM3Ba AaHHUTE 3a akTyanuaupaHute CueHapum — 1 ocobeHo AuManasoHa Ha HeobxoaumuTe
BpeMe 1 napu — 3a Aa aktyanuampa 6usHec kasyca. C akTyanHu NporHoau 3a MHBeCcTUUMATa 1 NonauTe
MOXe [a ce MpeLeHu Aany nporpamMata Aa NpoabIiKu.

Moske Ja ce HasfoXu CnoHcopbT Aa 06cbaM 06ocHOBKaTa Ha nNporpamaTta ¢ Apyru, HanpuMep ¢ 6opaa Ha
nopTgonmoTo. KoraTto pelleHmeTo e B3eTo, CNOHCOPbT YBEAOMSIBA MEHUIKbPA Ha nporpamara. MoHskora
nporpamaTa Moxe Ja e 060CHOBaHa, HO a ce NosIBAT No-406pu Bb3MOXHOCTM M OpraHusauusTa aa s
OTMEHM, 3a [a v npecneasa. 3aToBa € BaXHO peLleHusTa 3a NpodbikaBaHe/npekpaTasaHe aa ce BoaaT oT
opraH Ha BMCOKO HMBO, kaTo 6opada Ha NopTgonMoTo, KOMTO Crieau U HanpaensiBa BCULKU Nporpamiu v
NPOEeKTH.

AKo peLLeHMETO e nporpamata ga 6bae cnpsiHa, ce akTuBMpaTt gerHoctute oT lNMpuknioyBaHeTo Ha
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nporpamara.



Hauano Ha mece4yHnst UKL

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

Korato nonyumte ogobpenneTto B B03, e Bpeme 3a cTapTvpalla cpella Ha MecevyHms LMKbI C ekmna 3a
MOEeN U CbC CMOHCOPUTE U PBKOBOAUTENUTE HA NMPOEKTUTE B Mporpamara.

3auwo

YyacTHMUMTE B Tasn AENHOCT BeYe ca UHPOPMUPaHKM KakBo NPeacToun Npes nasawms Mecel, HO
cTapTupallaTa cpeLia Cnyxxu To aa ce npernega v aa cTe CUrypHu, Ye BCUYKM ca B CUHXPOH. ToBa e
0CO6GEHO BaXkHO 3a CMOHCOPUTE 1 PbLKOBOAMTENUTE HA NOAYMHEHUTE NPOEKTU, KOUTO MOXe Aa ce
CcbCpeaoTodaT NnpekaneHo BbpXy CBOSi MPOEKT M Ja 3abpaBsT, Ye ToW ChLLEeCTBYBa, 3a Aa CIYXW Ha Mo-
ronsiMa nporpama.

OceeH 3a 06MeH Ha nHopmaLums, cpeLlaTa MoXe [a Ce M3Mor3sa 1 3a CnioTsaBaHe Ha ekvna. MNpocToTo,
KOCBEHO TUMMBWINONHT Bb3AENCTBME LLE YNECHN KOMYHUKALMATA U KOOpAMHALMUATA MeXay Tean xopa npes
meceua.

Kon
CrapTupawaTta cpelia ce opraHusmpa n dpacunutmpa ot MeHUAXbpa Ha nporpamara. B ronemu nporpamu,
KbAETO MMa eKuMn B MOMOLL, Ha MEHUIKbPA, TE3M XOpa Le noemaT NnoBeyeTo 3a4aqyv B Tasn JeNHOCT.

Kak

WaeanHnAaT BapnaHT e xopaTa Aa ce cbbepaT Ha NpUCbCTBEHA CTapTupalla cpelua. AKo ToBa He e
BBb3MOXHO WUIMN NIeCHO, BHUMATENHO MilaHupaHa 1 opraHusmpaHa OHMnawvH cpeLa CbLLo MOXe Aa CBbpLUM
paborTa.

Mpernegnaiite ueneems CueHapuii U ponsiTa, KOSITO PasnNMYHNTE 3aMHTEPEeCOBaHN CTPaHU Lie UrpasiT B Hero.
He cBexpaliTe cTapTMpaHeTo 4O CKyYHU peyuu v npernes Ha npeacTosiums Mecel, — Cb3fanTe npusaTHO
npexvesaBaHe 3a BCUYKW, 3aLLOTO TUAMOWUNAUHT CTpaHaTa Ha Tasu cpella e c NpuMopuTer.



MpoBexaaHe Ha dhokycMpaHa KOMyHMKaLUS

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

ManpaTeTe cbobLueHME 00 CbOTBETHUTE 3aMHTEPECOBAHM CTPAHM U UM pasKaXkeTe 3a OYakBaHuTe
MOCTWKEHMS NPes NOBaLLUa MeceL U CBbP3aHUTe C TAX PUCKoBe. BaxxHO e BCekW aa 3Hae ponsata cu B
obLLMTE NOCTUKEHUSA Ha Nporpamara.

3alo
OcHoBHaTa uen e xopara, y4dactsally B nporpamarta, Aa oCtaHaTt CbriiacyBaHu C O6LLI,I/ITe uernn n ga He
orpan-laBaT anHoca cun ao VI3OJ'II/IpaHI/I cneumanmsmpaHm ,El,el7IHOCTVI.

Kon

MeHI/lﬂ)K'bp'bT Ha nporpamata oTroBaps4 3a T1a3un q:)OKyCVIpaHa KOMYHUKaLUA.

Kak

NmennbT e noaxoasiy, BapuaHT 3a Tasu hokycrpaHa KoMyHUkaums. JpbxTe cboOLWEeHNEeTO KpaTKo U SICHO,
3a fga yBenuuute edpekTMBHOCTTa My. HenpemMeHHO BKMHOYETE ONMcCaHUE Ha peLLeHnsiTa OT Lienesust
CueHapuit, KoUTO LLie ca aKTMBHU Npe3 uaBalua Mecedll.

CboTBETHUTE 3anHTepecoBaHn CTpaHu 3a Ta3un CbOKyCI/IpaHa KOMYHUKaUKMA Ca eKunbuT 3a naeun, cnoHcopuTe
N pbKkoBOAUTENNTE HA NPOEKTUTE B NporpamMarta u Krno4oBuTe BbHLUHU 3anHTEpecoBaHN CTpaHW.
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Hayano Ha ceqMUYHUSA LIUKBIT

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

MpoBeneTe cemMyHap C ekvna 3a uaeun 1 pbKOBOAUTENUTE HA NPOEKTUTE B Mporpamata v npernegante KakBo
npeacTou npes uasallaTa ceagmmuua, KakTo U AONUPHUTE TOYKM U MOTEHUMANHUTE KOHNUKTU Mexay
NMpoekTuTe.

3alo

MpoekTuTe, AerHNpPaHK B egHa NporpamMa, ca CBbp3aHu, HO 3aBUCUMOCTUTE MeXay TAX Tpsibea aa ce
ceeaat 40 MUHUMYM. B'bl'lpeKI/I TOBa BUHArM nMma HAKakBu 3aBUCUMOCTU U Ca HeOGXO,ElVIMVI 4YeCcTun cpeLn KaTto
Tasu, 3a ga ce nsderHat KOHQIMKTM U NpepaboTku.

Kon

MeHMIXKbpbT Ha Nporpamarta OTroBapsi 3a OpraHUsnpaHeTo 1 hacMnMTUPaHeTo Ha Tasu cTapTupalla
cpelua, a YeHOBETE Ha eKuna 3a UAEN U PbKOBOAMTENUTE Ha NMPOEKTM OTrOBapAT 3a aKTUBHOTO y4yacTue.

Kak

Bceku pbkoBoaMTEN Ha NPOEKT 0GsICHSABA KaKBo Liie NpaBu Npes uasallarta ceamuua crnopeq Lenesus
CueHapuiit 1 cpaBHUTENHO NoAPOGHUTE NNaHoBe Ha CBOS MPOEKT, a APYr1Te y4acTHULM 3a4aBaT BbpPOoCcK
npu Hy>kaa, 3a Aa ce 06CbaAT NOTeHUMANHN KOHIMKTY 1 HeJopasyMeHUs.

Tbih kKaTo Ta3n cpella Tpsibea ga ce NpoBexaa BeOHbX CeAMUYHO, a PbKOBOAUTENWTE Ha NPOEKTU U Apyrute
y4YacCTHMLM UMaT M MHOTO ApPYry ceaMUYHN AeNHOCTM, e BaXHO TS Aia € KpaTKa U Mo CblUecTBo. M3bareaiite
CTPaHU4YHUTE TEMMU, KATO Hanpeabka, ¥ ako B 06ChHXAaHUsTa ce UaeHTMduLMpa pruck, 3anuweTe ro B
Pervctbpa Ha nocneaealmte AeCTBUSA U ce BbpHETE KbM OCHOBHaTa Tema.




MpoBexaaHe Ha dhokycMpaHa KOMyHMKaLUS

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

ManpaTteTe nmenn 4o BCUYKN CbOTBETHU 3aMHTEPECOBAHM CTPaHN 1 0DSICHETE KakBO NPeACTOM npes
naBalarta cegmumua.

3auwo

Tasu pokycmpaHa KOMyHMKaLMs MMa CbLLOTO NpeaHa3HavYeHne KaTo ceaMuyYHaTa ctapTvpalla cpeLua, Ho ¢
OPYr HA4YMH Ha KOMYHUKaUUst U MOTEHLUMANHO NO-LWMPOKa ayauTOpUsi — Taka CTe CUTypHU, Ye JONUpHUTE
TOYKM HEe Cca npeHe6perHaTv| N noTeHunanHnTe HegopasymeHua ce OTKpuBaTt U pellaBaT Bb3MOXXHO Han-
6bp30.

Kon

MeHUmKBLPBT Ha NporpamaTa oTroBapst 3a U3npaLLaHeTo Ha Ta3u POKycMpaHa KOMyHUKaLUS.

Kak

CbobLueTe kakBo Lie ce NpaBu Npes uasallaTta cegmuua cnopes uenesust CueHapuii M cpaBHUTENHO
noapo6HMTE NNaHOBe Ha TEKYLLMTE NPOEKTU.

[pbXTe KOMyHMKaLMATa KpaTka U AUpekTHa — T e ceaMUYHa 1 He G1Ba Ja OTHEMa TBbpAe MHOro Bpeme
Ha ayauTopusiTa. AKO OT NMPOEKTUTE B Nporpamata uasat TBbpAe MHOTO ceaMUYHM OKyCrpaHm
KOMYHMKaLuW, MoXeTe fa rm obeamHuTe B Tasn AeHOCT 1 Aa uanpallaTe egHa obua.



YnpaBneHue Ha nocneaBaliuTe AencTBns

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

Tasn 4eNHOCT e 3a eXXeAHEBHOTO yrNpaBlieHNe Ha puckoBeTe, NpobnemuTe n apyrmte ad hoc M3TOYHMLM Ha
OENCTBMS Ha MPOrpamMHO HUBO: BCUYKO, YNOBEHO B Pernctbpa Ha nocneaBalyute 4eACTBUA.
OTroBOpHUKBLT HA BCEKU ENEMEHT ro Npocneassa, 4oKaTo Tow Obae 3aTBOPEH.

3alo

OcHoBHaTa uen e Aa ce pearvpa Ha puckoseTe, npobnemute un gpyrute ad hoc n3TouHMUM Ha AencTBUsS
NpOaKkTUBHO, BMECTO a Ce OCTaBAT [a ce paspeLuat oT camo cebe cu. Taka 3anassaTe KOHTposa u
Bb3MOXHOCTTa 3a No-A406pu pesyntaTtu.

PasuutaHeTo Ha nameTTa Unu Ha pasnuneHn Benexkm oTHeMa TBbPAE MHOMO YMCTBEHA EHEPTUS Y HOCU
puck eneMeHTUTE Aa 6baaT 3abpaBeHn. 3aToBa € Han-gobpe Aa nmate NPoCT PErncTbLp U
camogucumMnnuHaTa fa 3anucearte efieMeHTUTe BeaHara WoM 6baaT naeHTudmumpaHu.

YnpaBneHneTo Ha BCUYKM ENEeMEHTM OTHEMA TBbPAE MHOMo BpeMe 1 eHeprua — 3atosa Tpsbsa aa
onpenensTe oTroBopHUumM. OcBeH Ye pasnpeaens paboTtata, ToBa nomara M BCUYKM a ce HacodaT KbM
efHa v cblua uen.

Kon

MeHVaxXbpbT Ha NporpamaTta OTroBaps 3a Cb3gaBaHeTo Ha HOBM eneMeHTu B Pernctbpa Ha nocnegsalumre
[AeiNcTBusA, HO BCUYKK TpsibBa Aa noMaraT 3a MaeHTUUUUPAHETO UM.

Bceku enemeHT B PerncTbpa Ha nocrneggaluute AeicTBus TpsioBa Aa Ma OTrOBOPHUK, KOWTO Aa ro
npocnegsisa n aktyanvavpa. OTroBOPHUKLT TpsiGBa a € HSIKOM OT YNeHOBETe Ha ekuna 3a ugev unm ot
pPBKOBOAUTENUTE Ha MPOEKTM, paboTeLum B nporpamarta. MeHUIXbpbT Ha Nporpamata crneam npoueca, 3a
[a e CUrypeH, Ye OTrOBOPHULMTE U3MbIHSABAT 406pe 3aQbIKEHNETO CH.

Bcekun enemeHT B PerMCpra Ha nocregeawiuTe encTena nva Hyna nnm nose4ye nencteus. Besako
OEencTBne MOXe ga uma enH unm noeseye Oyuwn, OTroBOpPHU 3a N3BBPLLUBAHETO MY. MmanTte npensua, vye



OTrOBOPHUKDBT OTroBapsa camo 3a rnpocrneadaBaHeTo U AOKNnagaBaHETO.

Kak

Ha nporpamHo H1BoO MMa Peructbp Ha nocrneaBalumTe 4eNCTBUS 3@ eNeMeHTH, 3acsraliy noseyve ot eanH
npoekT. Bcekn npoekT uma n cobCTBEH perucTbp 3a eNeMeHTH, 3acaralim caMmo Hero. Ml Hakpasi, ako nma
cucTtema 3a ynpasneHve Ha nopTdonmo, TS MOXe Aa MMa pPerncTbp 3a efieMeHTH, 3acsrailm noseye ot
efHa nporpamMa unu camocrtosaTerneH npoekT. Cnopen obxeaTta Ha Bb3AENCTBUE Ha OTKPUTUS €NEeMEHT ro
3anucBaTe B COBCTBEHUS CM PErMCTbP UMK o u3npalyare KbM Crnosi OTAoNy unu otrope. MNMoTeHuuanHute
3aBUCUMOCTU MEXAY NPOEKTUTE ca Npumep 3a nocneasalum AencTBus, Kouto Tpsibea aa ce ynpasnsisat
MHTErpmpaHo B Ta3n JEeNHOCT.

MeHnmKbPBLT Ha NporpamaTa TpsAGBa Aa ce NOrPUXkKK BCUYKM PBKOBOAMUTENM Ha NPOEKTU Aa NposepssaT
perucTpuTe Ha nporpaMara 1 Ha nopToNMOTO Hapes CbC COBCTBEHMS CU NokaneH Pernctbp Ha
nocrneasalimTe OencTeus.

3anvcBariTe HOBMTE eneMeHTV BeaHara, 3a ja CTe CUrypHu, Ye HaAMa ga rvu 3abpasute. He e HyxxHO obaye
Ja nnaHupaTe enemeHTa BeHara crie 4o6aBsHETO My B permctbpa — MOXETE [a Ce BpbLLaTe KbM
perncrTbpa npes NoAXOAALM MHTEPBaNK 1 Aa NnaHupaTe HOBUTE efleMEHTM C NOMOLLITA Ha ekuna Cu.
MorpwxeTe ce enemeHTbLT Aa 00ACHSABA Bb3OENCTBMETO CU BbPXY LieneBus CueHapun n apyrute
Xun3HecnocobHu CueHapum 1 nocteneHHo fobaBsanTe AeNCTBUS KbM HErO, 3a Aa ro NoCTaBnUTe Mog KOHTPOI.

KntoyoBa cTbnka npy NnaHMpaHeTo Ha HOB €NeMEHT € [a ce Onpefenn 3a HeroB OTFTOBOPHUK HSKOW OT
YrNeHOBETE Ha eKvna 3a UAeun Unu oT pbKOBOAMTENWUTE Ha NPOEKTU, paboTelln B nporpamata. Cnep ToBa
OTrOBOPHUKBT LLEe OTroBaps 3a HenpekbCHaTOTO A0baBsiHe Ha KOMEHTapu KbM enemMeHTa, oTpassBalln
HoBaTa MHgopmaums. Ton TpsibBa 1 fa NnpocneasiBa AeWCTBUATA, 32 Aa € CUTYPEH, Ye Ce U3MbIHABAT.

CnepnBa npumMep 3a NpocTo nocreasallo AeicTBume:

(" )
MoTteHumnanHa BoHa mexgy X n'Y

OTtroBopHuk: Celes

2026-02-05, OnucaHwme:

Mexay X n'Y nma KOHRAMKT U HAKOM NPOrHO3MparT, Ye ABeTe AbpXaBu MOXe Aa 3anoyHaT BOWHa.
AKO TOBa CTaHe, BEPOSITHO LLe NOCKbMHAT NOBEYETO MaTepuanu, Kouto Tpsibea Aa Kynum 3a npoekTa.
Tl KaTo UMame JOroBop C (bMKCUpaHa LeHa, KNMEHTHLT HAMa Aa HWM KOMMEeHcMpa 1 MOXe Aa
ns3nagHem BbB (PMHAHCOBM 3aTPyAHEHNS.

2026-02-08, OencTBue:

[o6bp BapuaHT 3a Hac e 4a Kynum BCUYKM MaTepuanu olle cera. Tiam e npeueHun Korko Tpsbea
[a nnaTtum, 3a aa Kyrnim BCUYKM MaTepuani, 1 KOmKo Lie CTpyBa 6e30MnacHOTO UM CbXpaHeHue 3a
BPEMeTO Ha npoekTa. Zia Lie NpoBepu KONKo Gbp3o MOXEM Aa MosyyrM napute oT otaena sa
[I0CTaBKM, 3a a M Kynum.

2026-02-09, KomeHTap:

Mo poroBop cme Haumcnunu Ha knneHta 1200 egmMHMUM 3a MaTepuanuTte. AKO M Kynnum HaBeaHbX,
npegBapuTenHo, Toea we Hu cTpyBa 1050, Ho Wwe Tpsbea ga nnatum okono 250 3a 6e30nacHOTO UM
CbXpaHeHune. AKO He HanpaBuM HULLO 1 BOMHATa 3anoyvHe, pasxoauTe Hu we ca mexay 1200 n 3000.
Ouwe yakame nHdopmaums 3a GrogxeTta cu.

2026-02-11, KomeHTap + gpencrBue:

CnoHCopbT roBOPY C KOMMaHUATa U Hail-0o6poTo, KOeTo MoraT [a HanpaesaT, e Aa Hu aaaat 400
eauHMUM Npes crieaBalumTe HAKonko ceamuum! [la BuaMm ganu KnueHTbT MOXe Aa nnaTu YacT oT
[OroBopHaTa LieHa aBaHCOoBO, 3a Aa Hu noMorHe. Casey Lie ce 3aeme.




2026-02-15, KomeHTap + gpencrBue:

KnneHTbT ce cbhrnacu ga nnatv aBaHCOBO HyxXHUTE HK 650 egnHunum, Taka Ye Karabo Beue moxe ga
3anoyHe ga Kynysa BCMYKM maTepuanu!

2026-02-27, KomeHTap:

HocTaBkata e 3aBbpuieHa. KynyBaHeTo Ha Bcu4ku matepuanu Hu ctpyBawwe 1100. OcBeH ToBa
opraHusupaxme nokariHo cbxpaHeHue Ha obekTa, koeTo cTpyBalle 150 eguHMLN.

EnemeHTHLT e 3aTBOpEH.

.

M3nonaBaiiTe ekcnepTu3aTa Ha ekuna 3a UAeu 1 Ha PbKOBOAMTENWTE Ha NPOEKTU B NMporpamaTa, 3a aa
npoekTupaTe NPOAKTUBHM OeiCTBUSA 3a nocreaBalimTe aeiicTeus. Llenta e Bceku eneMeHT aa 6bae
3aTBOPEH Bb3MOXHO Hal-0bp30. ENeMeHTbT Moxe Aa 6bae 3aTBOPEH NO €AUH OT CNEAHUTE HAYMHU:

o 3aBbpLueHO: Beye BcuuKo € Hapes; NOrpyuknnm CTe Ce 3a HEro I TO BEYe HE € NPUIIOXKMMO.

o OTMeHeHO: YCTaHOBWIM CTe, Y€ HE € UCTUHCKA rpmXxa un cnepoBaTesyiHo He Tpﬂ6Ba Oa npasute
HULLO NO BBMNPOCA.

¢ [pexBbpneHo: B kpas Ha nporpamaTta efieMeHTbT € NPEXBLPIIEH HA HAKOW ApYyr, KOWTO Aa ce
MOrPWXXN 3a HEro.

ObukHoBeHO Pernctpute Ha nocnegsawmute gerictens B OMIMO ce cb3gaBaT B NOTOYMHU ABCKU (M3BECTHU
olLle KaTo kaHBaH AbCku).



CTapTMpaHe, NPUKIK4YBaHE UM OTMEHAHE Ha NMPOEKTU

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

Bcsika nporpama nma HaKonko npoekta B cebe cu. Tesun npoekTn ctapTupat cnopeg uenesust CueHapuii u,
Ja ce HagsiBame, NPUKIOYBAT CMOpe[ OYakBaHUsiTa. BMecTo HopMarnHusi 3aBbpLUEK HAKOW NMPOEKTU MOXeE
Aa 6baaT oTMeHeHW. Te3n ronemmn cbOMTUSA MoraT a ce cryyaTt BbB BCEKU AeH OT LUUKbNa.

Ha umknnyHuTe pelueHuns 3a NnpoabrkaBaHe/npekpaTsaBaHe Ha NPOEKTUTE Ce OTroBaps KOCBEHO Ype3 Tasun
OEeNHOCT.

3awo

lMpoekTuTe Ha nporpamaTta ca AeduHMpaHn, 3a ga NoMorHaT 3a NocTUraHeTo Ha OYakBaHWUTe M pesynTaTu, U
3aToBa TpsibBa A4a ca HambITHO CbracyBaHU C KpanHaTa uen. ToBa e Krno4oBO Han-BeYe 3aLloTo
nporpaMuTe ca CUIHO HECUTYPHU 1 He MoraT [ia ce U3MbIIHABAT MO MMaH, U3uUsAno AedunHUpaH n 3ampaseH
npeasaputenHo. BmecTo ToBa Te TpsibBa aa ce cnegat oténmso u ga ce kopurupaT npu Hyxaa.

Kon

PelweHusaTa 3a cTapTpaHe, NPUKoYBaHe Un OTMEHsIHE Ha NPOoeKT TpsbBa Aa ce B3eMaT OT MeHUKbpa
Ha nporpamMara v croHcopa Ha npoekTa. Ako He MoraT fa ce pas6epar WUim ako Bb3aeNCcTBUETO Ha
peLueHneTo e TBbpAe rofamMo, Te TpsiGBa Aa ro eckanupar KbM CNoHCopa Ha nporpamara.

Kak

Bcekn npoekT Tpabea Aa ce uHMumMmpa Ypes cb3gaBaHe Ha NpPoCT ekun 1 06Lwo pa3bupaHe (06MKHOBEHO
MnraH Ha BUCOKO HUBO). KbM Kpasi Ha MHULMUPaHETO Ha NpoekTa TpabBa Aa ma peLleHve 3a
npoabmxaBaHe/npekpaTaBaHe. Cnen ToBa CbLUO TpsAOBa Aa MMa YeCTu TakMBa peLleHust (Hanp. BCeku
MeceLl). Hakpas nocrneHOTO peLleHre e NPOEeKTbT Aa Ce NPUKIYX, KoraTo e 3aBbplueH. Benyku Tean
peLLeHusi ce B3eMaT B Ta3u AeWHOCT Ha nporpamara.

3a B3emaHeTo Ha peLueHneTo busHec Ka3yCbT Ha NpPoeKTa Ce aKkTyanm3npa cnopen nocnegHnte My
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NMPOrHO3u 3a MHBECTULMSA 1 Non3u. Bb3aencTBMeTo Ha akTyanusaumsaTa ce oLeHsiBa CrpsiMo LieneBus
CueHapuin. Ako akTyanusaumsTa ce pasnuyaBa TBbpae MHoro ot CueHapus 1 e TpyaHa 3a OLeHka, ce
npoBexga mecevyHuAaT UMKbI1, 3a Aa ce npennadHupa BCUYKO.

He opbxTe obnro 0oTBOPEHM NPOEKTU, KOMTO Ca NOYTU FOTOBU, a Ce ONUTBaWTE [a v 3aBbplLUBaTe U
3aTBapsATE Bb3MOXHO Hal-6bp30. o npuHUMN e Har-gobpe Aa orpaHMyaBaTe Oposi Ha eJHOBPEMEHHO
M3NbIHABAHMTE NPOEKTU, 3a Aa ONPOCTUTE YNPaBIEHNETO UM U Aa yBENWYMTE NPeABUAUMOCTTA.
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BanaHcupaHe Ha pecypcuTe

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

Tasu geHoCT noMara Ha CroHCOPUTE Ha MPOEKTU Aa CM OCUrypsiBaT pecypcy 3a NpPoeKkTuTe, 0coBGeHo KoraTo
MMa KOHKYPEHLMSI Mexay TsX.

3auwo
CucTtemarta 3a ynpaBrieHne Ha nporpamaTa TpsioBa ga npearnara Ta3u NoMoLL, Ha CMOHCOPUTE Ha NMPOEeKTU oT

XONnUCTU4Ha rmegHa To4ka, 3a ga rapaHtupa, 4ye

e Te Morat Ada nony4art HeobxoanmuTe 3a NPOEKTUTE CU pecypcu, n

e aKO HSAKOSKO MPOEKTa Ce KOHKYpMpaT 3a CXOAHW PECYPCH, pasnpeaernieHMeTo ce onTuMmanpa
crnpamo obLmMTe Lenu Ha nporpamara.

Kon

MeHnOXbpbT Ha Nporpamarta oTroBaps 3a GanaHcMpaHeTo Ha PecypcuTe B mporpamara Cu, HO npu
CbMHEHWS UMW 3HAYUTENHO Bb3aeicTBMe TpabBa Aa eckanvpa peLleHMeTo KbM CoHCopa Ha nporpamara.

Kak

Pecypcute Tpsibea ga ce 6anaHcupat croped npuoputeTuTe, 3anoxeHu B Lenesms CueHapui, KakTo v
cnopes npakTuyecknTe cbobpakeHnsl BbB BCEKM NPoekT. MeHMIKbpbT Ha NporpaMata Tpsbea Aa uscnylua
KaKBO MMaT [a KaXkaT CMOHCOpUTE Ha NPOEKTUTE U Crief ToBa Aa B3EME PELLEHNETO.

MeHMOXbpBbT Ha Nporpamata He 61Ba Aa ce Bfusie OT HULLO APYro OCBEH OT ONTUMU3UPaHETO Ha
nporpamaTta — W1 HanpuMep 4a He peluaBa crioped ToBa KO CMOHCOP € Hal-rpbMOrfaceH, Korato ucka

pecypcu.
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I/I3mepBaHe n OOKnagBaHe Ha N3NbJIHEHNETO

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

OueHeTe Konko no-6ym3o cTe 40 NOCTUraHETO Ha BCUYKM OYaKBaHU pe3yntaTtn n KakBoO € HYXXHO, 3a Aa ce
OCbLUEeCTBAT U NogAbpXKaT OCTaHanute.

Bb3 ocHoBa Ha gaHHMTe NoaroTBeTe e4uH Uy noseve Buga oT4eTn 3a CroHcopa un gpyrute
3anHTepecoBaHn CTpaHu.

3awo

Tyk uma aBe rpyxu. MbpBo, TpsI6Ba Aa NOTBLPANUTE, Ye NporpamaTa e Bce OLLe XMU3HeCNocobHa 1 ye
MOXeTe [a CTe [4OCTaTb4yHO CUTYPHU, Ye e NOCTUrHETEe ovakBaHuUTe pesyntaTu. BTopo, Tpabea ga
nporHo3uparte BPEMETO M Napute, HEOGXOANMM 3a OCBLLLECTBSABAHETO U NOAABPXKAHETO HA OCTaHanuTe
pesynTaTu, 3al0To MMa rpaHuLa Ha MHBECTULIMSITE, KOSITO 3aMHTepecoBaHaTa CTpaHa Le npreme 3a
pesyntaTuTe.

[oknagBaHeTo € KI4oBO: NOBEYETO 3anHTepecoBaHn CTpaHu ca no-nogkpensdlln, korato ca
I/IHCbOpMI/IpaHI/I. OcBeH TOBa MOXe Ada nva KOH(*)J'II/IKTVI nnn nponycHaTt Bb3AMOXXHOCTU N HaBPEMEHHOTO
OOoKnaaBaHe Ha 3anHTepecoBaHUTE CTpaHM MOXe Oa BU NOMOrHe ga ru otkpueTe.

Kon

MeHMOKbpbT Ha NporpaMaTta OTroBapsi 3a U3MepBaHeTO U [OKNaABaHETO HA U3MbITHEHNETO N.
N3mepBaHeTo ce ocHOBaBa Ha MH(OPMaLMsTa 3a U3MbIIHEHNETO, NPEAOCTaBsHa OT PbKOBOAUTENUTE HA
NPOEKTU, U MEHNIXXbPBLT Ha NporpaMata TpsibBa Aa ce Norpwky T8 Aa e HagexaHa.

Kak

MbpBO MEHNIKBPBT HA Nporpamarta noslydaBa N3MepBaHMATa Ha U3MbIIHEHMETO Ha BCUYKM NPOEKTU OT
TeXHUTE pbKoBOAMTENN. AKO B MPOEKTUTE HAMA YecTa AENHOCT Mo n3MepBaHe 1 JoKnagBaHe, T4 TpsibBa aa
UM ce nobasu.
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Cnep ToBa MEHUMKLPBLT HA NporpamaTa usnonssa Teau AaHHu 1 uenesus CueHapuid, 3a Aa nporHosmpa
BPEMETO U NapuTe, HEOOX0OAMMMU 3a 3aBbPLUBAHETO Ha Nporpamarta. MeTogbT Ha M3MepBaHE MOXe Aa
3aBMCU OT TUMa Nporpama 1 He e HanbITHO AeTepMUHUCTUYEH — ToW TpsIGBa Aa ce Kopurpa c npeLeHkaTa
Ha OMUTHUA MEHUIXbP Ha Nporpamarta. MomucrieTe 3a ONTUMANHOTO HUBO Ha TOYHOCT U NPELU3HOCT Ha
n3MepBaHuATa 1 He ro HaOXBbLPMsANTe, 3a Oa He XxabuTe eHeprus 1 Aa He Cb3haBaTe UM3ns 3a KOHTPOT.

Mpwu NporHosupaHeTo Ha HeobxoAMMaTa MHBECTULMS € BaXKHO [a ce B3eMe NMpeABua KakTo yCUnmMeTo 3a
OCBLLECTBSIBAHE HA OYaKBaHWUTE pe3ynTaTu, Taka U yCUNMETO 3a NOAAbPXKAHeTo MM. BTopoTo noHsikora ce
nponycka. CbCcpenoToveTe ce BbpXy M3MEPBaHETO Ha HeLla, KOUTO AOMPUHACAT 3a NPOrHO3MTE BU.
peLlHUTE N3MepBaHUs XabaT eHeprusita BU, HO MNO-BaXHOTO €, Ye MoraT a ca BpefHU: xopaTa B
nporpamaTa ce cboGpassiBaT C M3MepBaHUSATa U rPeLLHNTE M3MepBaHUs MoraT aa rv nogseaar.

Moxe fa ce HanoXu ga NOAroTBATE NOBEYE OT eWH BUA OTYET 3a pasfuyHUTE BUOOBE 3aMHTEPECOBaHU
cTpaHu. CbabpkaHUeTo 1 popMaTbT Ha TE3U OTUYETU BapupaT; HAKOM MOXE [a ce U3npaLLaTt npu BCSKO
M3MbIHEHWE Ha Ta3un OeiHOCT, a ApyrM — Mo-psiaKko (Hanp. Ha BCSIKO YETBBbPTO M3NbIHEHKe). Mo npuHLmMn
NMo-nNpocTUTE OTYETU ca No-ePEKTMBHU. [JOKyMEHTMPaNTe N3NCKBaHMSATA 3a AOKNaABaHe Ha
3aMHTEepecoBaHUTE CTPaHW B CNCHKA Ha 3aMHTepecoBaHUTe cTpaHu B OnucaHWeTo Ha nporpamara.
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OueHka Ha YAOBJ1IETBOPEHOCTTA Ha 3anHTEepeCOBaHNTE CTPaHU

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

I/I3r|paTeTe KpaTKn aHOHUMHW BBMPOCHULUN 00 CbOTBETHUTE 3aUHTEpeCOBaHM CTpaHWu, 3a Aa oueHuTe
YAOBIIETBOPEHOCTTa UM OT nporpamMara npes3 mMeceua.

3awo

UecTuTe OLIEHKM Ha Y0BNETBOPEHOCTTA Ca U3KMIUYUTENHO BaXHW, 3a Aa OTKpuBaTe npobnemute 1 aa rmv
pellaBaTe Bb3MOXHO Hal-0bp30, BMECTO [ja YakaTe HexernaHu pesyntati B 6bAeLle — No-paHHOTO
peluaBaHe 06MKHOBEHO € Mo-NecHo, No-6bp30 1 NO-eBTUHO.

BaxHo e oueHKaTa ja ocTaHe aHOHUMMHA, 3alL0TO MHAYe HSKOM XOpa MOXe [a He ce YyBcTBaT cBo6oaHM Aa
M3pasaT UCTUHCKUTE CU YyBCTBA KbM Nporpamara.

Kon

OueHKaTa Ha yO0BNeTBOPEHOCTTa Ha 3aMHTEPECOBaHUTE CTPaHM € OTFTOBOPHOCT Ha MEHUIKbpa Ha
nporpamara.

Kak

TpsiGBa Aa ce oueHsABaT BbTPELLHWUTE U KMNIOYOBUTE BbHLLHW 3aUHTEpPECcoBaHN cTpaHn. BbTpeluHute
3aMHTEPEeCOBaHM CTPaHW ca eKUMbT 3a MOEWN U CMIOHCOPUTE Y PbKOBOAWUTENUTE Ha NPOEKTU, paboTeLum B
nporpamata. KnioyoBuTe BbHLLHW 3aMHTEPECOBAHN CTPaHN 3aBUCAT OT TMNa nporpama u Tpsbea Aa ce
onpenensT 3a BCEKMU criyyai nooTAenHo. PelleHneTo Kou 3auHTepecoBaHm CTpaHu aa 6baar BKMoYeH B
OLIeHKMTe Ha yOOBIeTBOPeHOCTTa TpsibBa a ce AOKYMeHTUpa B pas3feria 3a 3aMHTEpPecoBaHUTe CTpaHu B
OnucaHneTo Ha nporpamMara.

OBMKHOBEHO 3a pa3nuyHUTE TPYNy 3anHTEPECOBaHN CTPaHU € HY)XeH NoBeYe OT eauH BUA oLeHKka. 3a
cbbupaHeTo Ha JaHHWTE MOXeTe Aa U3nonssaTte Waasalm NoBepuTenHocTTa aHOHUMHM OHMalH
hopmynsapu. JpbxTe opMynsapuTe KpaTku 1 NpocTy, 3a Aa y4acTBaT BCUYKU UNK NOHE NOBEYeTO
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3aMHTEPECOBaHMN CTPaHW.

BbTpellHuTe 3aMHTEPECOBaHM CTpaHu TpsioBa Aa ce OLEeHSIBaT BbB BCEKW LMKbI. 3a HAKOM BbHLUHM oGade
TOBa MOXe [a e TBbpAe YecTo. B TakbB crnyyaii MOXeTe [a pelunTe [a OLeHsiIBaTe HAKOU rpynuy Ha BCAKO
BTOPO, TPETO UMK YETBBLPTO U3MbIHEHWE Ha Tasun AerHocT. [lokyMeHTMpaiiTe ToBa pellueHne B pasgena 3a
3auMHTepecoBaHWTe cTpaHu B OnucaHneTo Ha nporpamara.

CpaBHeTe oLeHeHaTa y40BMNeTBOPEHOCT C YAOBNETBOPEHOCTTa, AonycHaTa B CLueHapumTe, 1 Npuy Hyxxaa
Kopurupaiite CueHapuuTte, 3a Aa ca Nno-peanucTuyHu.

3annweTte pe3yntaTta OT OLUEHKNTe Ha yaoBneTBOpPEeHOCTTa B PeFMCT'bpa Ha CbCTOAHUNETO.
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[MnaHupaHe Ha nogobpeHus

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

B Ta3n genHocT uanonseare uanarta uHgopmauus, n Han-Beve OLeHKUTe Ha yaoBNeTBOPEHOCTTa, 3a Aa
pelunTe Kak Aa ynpasnsiBaTte nporpamaTta no-gobpe npes crnefsalims LMKb.

3awo

HaunHbT, no konTo nsnonssate P4.express, TpsibBa Aa CbOTBETCTBA Ha cpeaaTta BU. MUHUMaNUCTUYHUTE
mMeTogonoruun kato P4.express obaye He ce HyxaaaT OT npeaBapuTerniHa HacTponka — Han-gobpe e aa rm
HacTpoviBaTe NOCTENEHHO 1 Bb3 OCHOBA Ha obpaTHa Bpb3ka. B Ta3n 4enHOCT nocTeneHHo peluaBaTe Kak Aa
HacTpouTe MeToaa.

Kon
MeHnopKbpBT Ha NporpamaTa hacunuTupa ekuna 3a ngen u pbLKoBogMTENUTE Ha NPOEKTUTE B NporpaMara
npw NraHMpaHeTo Ha NoaobpeHus.

Kak

MpoBeneTe cemMyHap C ekvna 3a uaeun u pbkoBOAUTENUTE Ha NPOeKTH, paboTely B Nporpamata. JaiTe um
pesynTaTuTe OT OLieHKaTa Ha yAOBNEeTBOPEHOCTTa U M3MepBaHUsTa Ha U3MbIIHEHUETO U hacunuTmpaiiTe
cecusi, B KOSITO 4a U3MUCIAT U NpeanoxaT nogoopeHus.

3anuvweTte nnaHoeeTe 3a I'IOﬂO6peHl/Iﬂ B PeFVICT'bpa Ha nocneaBawuTe AeUCTBUA N UM onpenenete
OTroBOpHULMN.
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FO1l

MNpoBepka 1 npeaaBaHe Ha NPoAyKTUTe

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

B Ta3u AelHoCT npoBepsiBaTe OLLe BeAHBbX Aanv BCUYKM NPOAYKTY Ha NPOEKTUTE ca criopen oYakBaHUATa 1
Aanv BCUYKM nocreaBallm OeiiCTBUA ca 3aTBOPEHU, crief KoeTo npefasBaTte NpodyKTUTE Ha BbTPELIHUS Unn
BBHLUHUS KNAEHT.

AKO nporpamara e oTMeHeHa, Ta3u AeMHOCT MoXe Aa € HeobXoaMMa U He.

3awo

LlenTta e oa uma odmumanHo npegaBsaHe u ogobpeHne, KOeTo e NpeanocTaBka 3a MbIIHOTO MPUKITKYBAHE Ha
nporpamaTa. [lomHeTe, 4e nporpamu, KOMTO Ca MOYTM rOTOBU, HO Ca 3amMpa3seHn B NocneaHNTe cu etanu, ca
3aryba Ha pecypcu 1 YCroXHABaT ynpaBreHneTo Ha noptdonuoto Bu. Han-gobpe e Hewara ga ce
MPVKIOYBaT 1 a ce NpeMuHaBa KbM HOBW HAYMHaHWS.

Kon

MeHMOKbpbT Ha NporpaMaTta ¥ OTTOBOPHULIUTE OTrOBapAT BCUYKM Nocneasally aeicTeus aa 6bvaat
3aTBopeHn. MeHMOKbPbT Ha NporpaMaTta OTroBaps 3a nNpeaaBaHeTo Ha NPOoAyKTUTe.

Kak

Korato npoekT B nporpamara npukIioym, HErOBUST PbKOBOAMTEN NpefaBa NPoAyKTUTE My HAa MEHUDKbPA
Ha nporpamata B D02. MeHnaXXbpbT Ha NporpamaTta npoBepsisa ob6xeaTta 1 kKa4eCcTBOTO Ha NpoAyKTa C
NOMOLLTa Ha crneunannucT OT ekuna 3a aeun N ako BCUYKO e Hapen, ogobpsia n npnema npoaykra.

Hskown nporpamu cbbupaT BCUYKM NPOAYKTM U YakaT Kpasi Ha nporpamara, 3a Aa rm npexsbpnsaT Ha
KpanHuTe UM cobcTBeHMUM. B Hakon nporpamy obave Moxe ga € HeobXxoauMO UNM MOSNE3HO HAKOU UNN
BCUYKM MPOAYKTU Aa ce NpexBbpNAT BeAHara LLoM ca rotoBu, 6e3 aa ce Yaka Kpasit Ha nporpamara.
HepocTaTbKbT €, Ye ToBa orpaHnyasa JocTbna Ao NpoaykTa, KoeTo MoXe Aa cb3fane HeyaobCcTBo 3a
Apyrute NpoekTy B nporpamara. [pegmMmcTBoTOo €, Ye coBCTBEHMUMTE MOraT Aa 3anovHaTt Aa u3nonssart
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NpoAyKTa U aa reHepupart Nonau, KakTo U peanucTuyHa obpatHa Bpb3ka.

3a Ja cre curypHu, Ye BCUMYKM NPOAYKTM ca roTOBW 3a NpexBbprisiHe, B Peructbpa Ha nocnegsawute
AencTBus He GUBa fa MMa OTBOPEHM eneMeHTU. Bcuukn enemeHTy TpsibBa a ca 3aTBOPEHU, TOECT
3aBbpLUEHU, OTMEHEHMW UMK NpexBbprieHn. CTaTycbT ,MPEXBBPMEHO" € CneLmarnHo 3a Tasm AeAHOCT: MOXe
Aa vMa Marko ocTasalla paboTa v YakaHeTo M Aa NpUKoYn 61 yabImkuno nporpamaTa npekaneHo. Ako e
Bb3MOXHO, OCTaBallaTa paboTa ce onvcBa 1 NPexBbPIIS Ha ONepaTMBEH KU, cried KOeTo nporpamara
MoXxe Aa 6bae npuknioYyeHa.

Hakpas aktyanuaunpante aktusHus CueHapui, 3a ga otpassiBa nocrnegHute daktu. Taka Tou we e no-
noneseH KaTo M3TOMHUK Ha BAbXHOBEHME 3a ObaeLum nporpamu.
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FO2

OueHka Ha YAOBJ1IETBOPEHOCTTA Ha 3anHTEepeCOBaHNTE CTPaHU

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

I/I3npaTeTe KpaTKn aHOHUMHW BBMPOCHULUNM 00 CbOTBETHUTE 3aUHTEpeCcOBaHM CTpaHu, 3a Aa oueHuTe
YAOBJIETBOPEHOCTTA UM OT UdanaTta nporpama.

3awo

B TO31 MOMEHT He MOXe [a ce HanpaBy MHOTO 3a NofoGpsiBaHe Ha yAOBNETBOPEHOCTTA Ha
3aMHTepecoBaHWUTe CTPaHM 1 OCHOBHATa Lien Ha oueHKkaTa e T4 Ja Gbae AoKyMeHTMpaHa 3a No-HaTaTblUueH
aHanu3 Ha nporpamMara 1 3a U3Bnu4yaHe Ha ypouu 3a 6baelua ynorpeba.

Kon

OueHKaTa Ha yO0BNeTBOPEHOCTTa Ha 3aMHTEPECOBaHUTE CTPaHM € OTFTOBOPHOCT Ha MEHUMKbpa Ha
nporpamara.

Kak

OunawH q30pMyJ'IF|pMTe 00OMKHOBEHO ca npakTn4eH BapnaHT 3a n3npaljaHe Ha BbMpoCHUKa, HO B
3aBMCUMOCT OT aygutTopudaTa MoXeTe a n3nons3sarte U XxapTueH BbnpoCHULUMN.

Moxe Oa Bu TpsiGBa noBeye OT eauH BUA BbMPOCHUK 3a pas3nuyHuTe rpynu. Mo npuHumn ce norpuxeTe aa
npoekTUpaTe BbNPOCMTE MHOTO A06pe, 3a Aa U3MNon3BaTe MakCMMarHo Tasu Bb3MOXHOCT. KpaTkusiT
BBMPOCHUK OGUKHOBEHO Nomara, Makap 4Ye — Tbi KaTo TOBa e KpaaT Ha nporpamaTa — TOW MoXe fa e no-
ObITbI OT MEeceyHuTe.

3anvweTe pesyntaTta B Pernctbpa Ha CbCTOSIHUETO U Ce NorpwxkeTe Tol Aa Obae oTpaseH 1 B Lienesust
CueHapui.
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FO3

PeueHsmpaHe Ha MNMPUKIn4YBaHETO Ha nNporpamMarta

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

MomMoneTe Apyr MEHWMIKbP Ha Nporpamu UK eKcrnepT Mo ynpaBneHue Ha Nporpamu BbB BallaTta
opraHusauus ga nperneaa ynpaeneHCcKUTe By AeMHOCTU, 3a [a CTe CUIYPHU, Ye BCUYKO e Hapeq.

3awo

Tasu peLeH3ns ce nNpaeu Mo ABe OCHOBHW MPUYUHM:

e 3a Ja cTe curypHu, Ye cTe roTOBY Aa 3aBbpLUMTE Tasu rpyna oT A4eHOCTU U NporpaMaTta KaTo usno
N Ye HIMa CEepPUO3HU TPEeLLKU.

e 3a ga ce reHepupa nonesHa UHopmauys 3a nogobpsisaHe Ha cuctTemaTa 3a yrnpasrieHue Ha
nporpamu B UsinaTta opraHu3aums 1 3a Aa Morat AsamMarta MeHWIXbPU Ha NporpamMu a ce ydar

eOviH OT Apyr.

Kon

OTroBOpHOCT Ha MeHUIXbpa Ha NporpaMaTta e a Hamepu peleH3eHTa, [1a opraHM3npa BCUYKO 1 aa
npoeede cecusTa.

Kak

MeHnoKbpbT Ha NporpaMata v Kornerata npekapBaT M3BECTHO BpeMe 3aefHO, Npernexaaku JOKyMeHTUTe
Ha nporpamMara v NpoBepsIBalku Aanu BCUYKO € Hapes; Hanpumep aanu uenesuat CueHapuii e
akTyanuaupaH ¢ nocrnegHute gaktv 1 aanv B PerncTbpa Ha nocrnefealumte eACTBUS HSIMa OTBOPEHU
eneMeHTH.

3anuvweTe 06LIJ,I/I$| pe3yntat B Perucn:pa Ha cbCTOsHMETO. AKO 1UcKaTe Aa HanpaBuUTe Kopekuun, cb3ganTte
3a T4X efieMeHTUn B PerMCT'bpa Ha nocneaBawuTe AeUCTBUA.
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ApXI/IBI/IpaHe Ha OOKYMEHTUTE

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

Cera, koraTo HabnmkaBaTe Kpasi Ha nporpamaTta, € BpeMe a apxXuBMpaTe BCUYKN HEMHU JOKYMEHTU 3a
ObaeLleTo.

3awo

JlokymMeHTUTe Ha nporpamata cbabpxkaT Ge3leHHa UHopMaLys, KOSTO MOXe [ia € MHOrO NnoresHa B
ObaeLwm nporpamMm 1 NPOEKTM — HO CaMo ako [OKYMEHTUTE ca JOCTbMHM, KoraTo noTpsioearT.

Komn

MEHVIA)K'bp'bT Ha nporpamata OoTroBaps 3a apXmBMpaHeTO Ha AOKYMEHTUTEe.

Kak

O6ukHOBEHO (harinoBeTe TpsibBa ga ca Aobpe CTPYKTypuMpaHu, HO ako HSIKOM Ca Ha rpeLLHo MSICTO UM ca
MMeHyBaHW HenpaBuIHO, ToBa TpsabBa Aa ce nonpasu. 3a davnosete B cobcTBeHUYeckn popmaTt e gobpa
naes oa ce cb3gane v Konve B OTBOPEH UM pasnpocTpaHeH chopmart, 3a KOWTO € CUTYPHO, Ye LEe € HanuyeH
B ObaeLle. AKO HSIKakBM JAHHU Ce CbXpaHsBaT B yeb NpuIioeHne, ekcrnopTupanTe ri B 4OCTbMNEH hopmaT 1
1 3anaseTe B OMpPeKTopusATa Ha nporpamMarTa.

Hakpas ce norpwxeTe paninoBeTe fa ctaHaT camo 3a YeTeHe 1 Aa numa edpeKkTMBHa CMCTeMa 3a pe3epBHU
KOMus, KOATO Aa M na3un. YBepeTe ce, Ye o hannoseTe nmat 40CTbMN CaMO YMbIIHOMOLLEHN Xopa, 0CobeHo
aKo HAKOM OT TSX CbhAbpXKaT NnoBeputenHa nHdopmaums.

YecTo cpelyaH Nnpobnem ¢ AOKYMEHTUTE €, Ye TEKCTLT HE € SICEH U caMO X0opaTa, KOUTO paboTAT akTMBHO C
TAX, MoraT Aia rm pastepar B TOYHUSE MOMEHT U B TOMHUSI KOHTEKCT. [1o Bpeme Ha nporpamMaTa ce norpuxerte
BCUYKM OOKYMEHTU Aa ca TONKOBA SICHM M NPOCTU, Ye Aa Moxe Aa v pa3bepe n YoBeK, HEMO3HaBAaLL, TOYHUS
KOHTEKCT Ha nporpamara. Tasu ctpaterusi Bu nomara v npu gbiarM nporpamm — MHOMO YecTo BbTPeLUHUTe
3aMHTEPECcOBaHM CTPaHU TPYAHO pa3bupaTt cobCTBEHUTE CM JOKYMEHTM Cred HSKONKO MeceLla.



[MpasHyBanTe!

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

Cerae BpeMe 3a npa3HWUK 3a YyieHOBETE Ha eknna unun 3a ydanarta opraHmsauma.

3awo

ToBa e nHBecTUUMA B ObaeLumTe nporpamu, 3aLloTo HAaNOMHS Ha XopaTa, Ye BCUMYKM paboTaT 3a egHa u
chblua uen.

Kon

MeHUmMKbPBT Ha NporpamaTa opraHuaupa u dpacunuTupa cboutueTo.

Kak

Mpa3HMKBLT MOXe Oa Bapupa OT NPOoCTo CbOupaHe Ha ekunna B KOMMaHusATa ¢ TopTa A0 M3NUCKaHO CbbuTMe Ha
crneumarnHo MSICTO C OT/IMYEH KETbPWHT, C YNIEHOBE Ha CeMEeCTBaTa U BbHLUHM 3aMHTEPECOBAHMN CTPaHW.
M360pbT 3aBMCKM OT TOBA KOJKO rofnisiMa v BaxkHa e Guna nporpamara 1 KOnKo opraHusauusita ucka aa
MHBEeCTMpa B OGbAELLETO CU.

BB Bceku cnyyan ce norpuxeTte CbOUTMETO Aa € 3aNOMHSILLO CEe U NPUSITHO, @ HE NMPOCTO CKY4HO
KOprnopaTMBHO MEPONPUATUE C AbIIN, PasTOUUTENHM peyln.



MpoBexaaHe Ha dhokycMpaHa KOMyHMKaLUS

MeceuHo nHuunnpaHe

[HeBHO
ynpasreHue

CeamMuyHo
ynpaerneHue

MpuknioysaHe Ha nporpamara

MeceuHo npukniouBaHe

KakBo

ToBa e MOMEHTBT Aa usnpatuTe cbobLleHne 00 BCUYKU B OpraHM3auusaTa, ¢ KoeTo Aa ri ysegomuTe, e
nporpamaTa e NpuKn4nna.

3awo

Tasn ynpaBneHcka AeNHOCT nma ABe Lenu:

e Ts nokasea NPU3HATENHOCT KbM YIieHOBEeTE Ha eKkumna, KoOeTo r'm Hacbp4yaBa 3a 6baewm nporpamu.

e Tqa yBegomMsABa BCUYKK, He nporpamMmaTta € 3aBbpllueHa — HalnoMHaAHe, 4ye Tpﬂ6Ba Aa 3HaAT KakBoO ce
Clny4Ba B OpraHusauudaTa n aa ce cbrnacyBaT C Hero.

Kon

Tbii kaTo TOBa € nocneaHaTa AeMHOCT Ha nporpamaTa, OTFOBOPHOCT Ha CMOHCopa e Aa usnpaTu Tasu
KOMYyHUKauus. Taka CMOHCOPBT MoXe Aa Grarogapy U Ha MeHWIpKbpa Ha nporpaMara, U Ha apyruTe
yyacTHUUM B Hes.

Kak

OpbxTe cbobLLEeHNeTO KpaTKo U icHO. AKO nporpamMaTta e buna oTMeHeHa Unu He e buna ycneluHa,
norpmxeTe ce CbobLLEHMETO BU Aa € NO3UTMBHO U Aa HacbpyaBa xopaTa Aa oyakeaTt Nno-4obpu nporpamu B
Obaelle.

ExknnbT ce ocBobOXaaBa B Kpada Ha Ta3n OEenHOoCT.
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